
Joint Meeting:  El Cajon City Council/  -8- April 26, 2016 

Housing Authority/Successor Agency to  3:00 p.m. 
the El Cajon Redevelopment Agency AGENDA  

 

ACTIVITIES REPORTS OF COUNCILMEMBERS: (Continued) 
 
 

10. 
COUNCILMEMBER STAR BALES  

East County Economic Development Council - Alternate; METRO Commission/ 
Wastewater JPA – Alternate; Indian Gaming Local Community Benefit Committee – 
Alternate. 
 
*10.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

11. JOINT COUNCILMEMBER REPORTS - None 

 
 

12. GENERAL INFORMATION ITEMS FOR DISCUSSION   
 

 
13. ORDINANCES:  FIRST READING - None 
 
 

14. ORDINANCES:  SECOND READING AND ADOPTION  - None 
 
 

15. CLOSED SESSIONS:  None 
 
 

ADJOURNMENT:  The Adjourned Regular Joint Meeting of the El Cajon City 

Council/El Cajon Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency held this 26th day of April 2016, is adjourned to Tuesday, 
May 10, 2016, at 3:00 p.m. 
 

No Evening Meeting  
 

  

GENERAL INFORMATION:     
 
The following item(s) are informational and are not discussed unless the 
Council/Authority brings the items forward for discussion under Item No. 12 of the 
agenda. 
 
*A. TEEN COALITION YOUTH OF THE YEAR AWARD 
 
 



 

 

Upcoming Events in El Cajon 
City Council Meeting for April 26, 2016 

 
April 27 - Cajon Classic Cruise Car Show: “Girls Night Out!” The 2016 Season of the Cajon 
Classic Cruise Car Shows are hosted by the Downtown Business Partners. This weekly event 
continues every Wednesday night through October 26, from 5:00 p.m. to 8:00 p.m. on East Main 
Street, between Magnolia Avenue and Claydelle Avenue. Please visit www.downtownelcajon.com or 
call (619) 334-3000 for more information. 
 

April 28 - The El Cajon Farmers’ Market continues every Thursday in Downtown El Cajon, 
from 3:00 p.m. to 6:00 p.m. at the Prescott Promenade, 201 East Main Street. Enjoy fresh fruit, 
vegetables, bread, vendors, music and more!  Please visit www.elcajonfarmersmarket.org for more 
information. 
 

April 30 - Arbor Day Celebration.  Join the City of El Cajon, Saturday, April 30, 2016, as it 
celebrates the 18th year of receiving the Tree City USA award and the 26th Annual Arbor Day 
ceremony. Festivities will begin at 8:00 a.m. at Hillside Park, 840 Buena Terrace. Enjoy light 
refreshments and free tree seedlings from San Diego Gas and Electric. To volunteer, please call (619) 
441-1658. 
 

April 22 and May 6 - Alternate Friday closures for El Cajon City offices. Go to 
www.cityofelcajon.us for a full calendar display of the hours for City offices during 2016. 
 

May 6 - “Dinner & a Concert” Opening Night at the Prescott Promenade with Clay Colton 
playing country rock!  Enjoy great music and dancing on Friday nights from 6:00 to 8:00 p.m., 
May 6 through October 7.  The Promenade is located at 201 E. Main Street in Downtown El Cajon.  
For a complete line-up of concerts, please visit www.downtownelcajon.com.  
 

May 10 and 24 - El Cajon City Council Meetings are at 3:00 p.m. and 7:00 p.m., as 
needed. The meetings are held in the Council Chamber at 200 Civic Center Way. For more 
information, and to view the full agenda online, please visit www.cityofelcajon.us.  
 

May 14 and 15 - El Cajon “Relay For Life” at El Cajon Valley High School, 1035 E. Madison 
Avenue.  Hours are from 9:00 a.m. May 14 through 9:00 a.m. May 15.  Funds raised for the event 
benefit the American Cancer Society.  Please call (619) 682-7423 for more information. 
 

May 15 - 2016 AMGEN Tour of California Coming To El Cajon!  The Tour, presented by AEG, 
will once again bring World Champions, Olympic Medalists, top Tour de France competitors, and 
other elite professional cyclists to the state for this 8-day, 800 plus mile race. A portion of the race 
will have bicyclists coming down Main Street through the City of El Cajon between 2:00 p.m. and 
3:00 p.m. For more details, please visit www.amgentourofcalifornia.com/letapecalifornia.      
 
May 21 – “The Beach Comes East” is the theme for this year’s America on Main Street in 
Downtown El Cajon! Bring the family to this fun-filled free patriotic event. This year’s event will 
coincide with the nationally recognized Armed Forces Day and celebrate the American spirit. Enjoy 
three stages of live entertainment, food booths, a chili cook-off (police vs. fire), Ferris wheel, arts & 
crafts, petting zoo, and so much more!  Hours will be from 12:00 p.m. to 8:00 p.m. on East Main 
Street, between Magnolia Avenue and Ballantyne Street. For volunteer and sponsorship information, 
please call (619) 441-1762 or visit www.americaonmainstreet.org.  

  



DRAFT MINUTES

JOINT MEETING OF THE
EL CAJON CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES

1.1

",,}\
TheValley ojOppm'futtity

t ..

CITY OF EL CAJON
EL CAJON, CALIFORNIA

April 12, 2016

A Regular Joint Meeting of the EI Cajon City Council! usi g A ority/Successor
Agency to the Redevelopment Agency of the C' of EI '0, California held
Tuesday, April 12, 2016, was called to order by M yair Bil ells at 3:01 p.m.,
in the Council Chambers, 200 Civic Cent ray, EI C' ,Calif rn a.

~I s, K n rick and McClellan
Non

bose
Wells
Hawley, City Clerk/Secretary
Foley, City Attorney/General Counsel
Williford, City Manager/Executive Director
AI-Ghafry, Assistant City Manager

ROLL CALL

Council/Agenc~erspeat:
Council/Agenc memJrs a s'fhi:
Mayor Pro Te "C hair r se t:
Mayor/Chair pr s n:
Other Officers r s n.

PLEDGE OF ALLEGIANCE TO FLAG led by Mayor Wells and MOMENT OF
SILENCE. (The Courts have concluded that sectarian prayer as part of City Council
Meetings is not permitted under the Constitution).

POSTINGS: The City Clerk posted Orders of Adjournment of the March 22, 2016,
meeting and the Agenda of the April 12, 2016, meeting in accordance with State
Law and Council/Authority/Successor Agency to the Redevelopment Agency Policy.
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SuccessorAgencyto the Redevelopment Agency - 85 -
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April 12, 2016
3:00 p.m.



PRESENTATIONS:

• KaBOOM! Neighborhood Playground Build

• PROCLAMATION: Fair Housing Month

G PRESENTATION: Bill Brockman - CPRS District 12 Full-Time
Achievement Award

• PRESENTATION: Dan Pavao - CALBO Building Official ofthe Year

• PROCLAMATION: Mothers Against Drunk Driving - PowerTalk 21 Day

• Cajon Valley Union School District Upcoming Event

City Manager Williford introduced the new Deputy Director u lie Works/City
Engineer, Yasmin Arellano, and announced that Captai Je f Arv will be retiring
after 30 years in the police force.

AGENDA CHANGES: None

CONSENT ITE

McCLELLAN, to APPROVE

OTION CARRIED BY UNANIMOUS VOTE.

1.1 MINUT OF CITY COUNCIL/REDEVELOPMENT AGENCY MEETINGS

Approve Minutes of the March 22, 2016 Meeting of the EI Cajon City
Council/Housing Authority/Successor Agency to the EI Cajon Redevelopment
Agency.

1.2 WARRANTS

Approve payment of Warrants as submitted by the Finance Department.

Joint Meeting: EICajon City Council/Housing Authority/
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CONSENT ITEMS: (Continued)

1.3 APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL
OF ORDINANCES ON AGENDA

Approve the reading by title and waive the reading in full of all Ordinances on the
Agenda.

1.4 AWARD PROFESSIONAL SERVICE AGREEMENTS FOR CONSULTANT
SERVICES FOR THE El CAJON TRANSIT-SUPPORTIVE LAND USE AND
MOBILITY PLAN PROJECT
(Report: Anthony Shute, Deputy Director of Community Development)

.. Authorizes the City Manager to enter into a Professional Services Agreement
between the City of EI Cajon and Latitude 33 Planning and ineering for an
amount not to exceed $398,204.00 for a period of t year for consulting
services for the EI Cajon Transit-Supportive d se d Mobility Plan
project;

.. Authorizes the City Manager to ent into a r I essional rvices Agreement
between the City of EI Cajon ad· ith Ci c SO fa n amount not to
exceed $30,000.00 for period S~wo y ars a prov dJ public outreach
services for the EI C Jon Tr nsit- u p rtiveDd Use an Mobility Plan; and

.. Appropriate $30,0 O.~ fr m th e eral und and all cates the funds to
budget ccou t No. 6~0 -MG 5 .

1.5 RESOl rEQ:AW 0 81 0.029·16, UPGRADE TRAFFIC
SIGNA S OC D NUE/BALlANTYNE STREET
(Report i Raz urchaslnq Agent)

.. Finds th otest submitted by OBX, Inc. to be timely, but without merit;

.. Finds the fourth low bidder non-responsive for the reason set forth in this
agenda report; and

.. Adopts RESOLUTION NO. 031-16 to award the bid to the lowest responsive,
responsible bidder, SC Valley Engineering, Inc., in the amount of
$350,900.00.
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ITEM NO: 6.1

TheValley ojOpportlinity

MEETING: 4/26/16

Mayor Pro Tem Ambrose
Councilmembers Bales, Kendrick and McClellan

Mayor WellsFROM:

TO:

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the followingreport of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires membersofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agencyat the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

April 12, 2016 ­
April 13, 2016 ­
April 14, 2016 ­
April 14, 2016 ­
April 14, 2016 ­
April 15, 2016 ­
April 18, 2016 .
April 18, 2016 ­
April 18, 2016 ­
April 19, 2016 ­
April 26, 2016 -

City Council Meeting
SANDAG Public Safety Subcommittee Meeting
Met wI ECEDC about Metropolis
Community Coffee Forum wi Senator Anderson
Sonshine Haven Proclamation Presentation
SANDAG Public Safety Committee Meeting
Meeting wI ECPOA
RAN Board Meeting
Meeting wI Mr. Salmu - Marijuana Dispensaries
Meeting wI Senator Joel Anderson
City Council Meeting

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bill Wells
Mayor



I~tiGIS ')'I\'E BE ,T 2015-2016 6.2

BILL NO. SPONSOR SUBJECT
COUNCIL

POSITION COMMITTEE
BILL STATUS I

DATE LAST ACTION DATE

AB 1554 Irwin
Powdered Alcohol

1/26/2016 Support Assembly
4/18/2016-Re-referred to Com. on

(Amended: 4/14/16) APPR.

Alcoholic beverage control:

AB 2121 Gonzalez Responsible Interventions for
2/23/2016 Watch Assembly 4/13/2016-Re-referred to Com. on G.O.Beverage Servers Training Act of

2016. (Amended: 4/12/2016)

SB 819 Huff Powdered Alcohol
1/26/2016 Support Senate 4/18/2016-ln Assembly. Read first time.

(Amended: 3/15/2016) Held at Desk.

Driving under the influence: ignition
SB 1046 Hill interlock device. 2/23/2016 Support Senate 4/15/2016-Set for hearing April 25.

(Amended: 4/13/2016)

The Legislative Report tracks bills for the 2015-2016 Session of the California Legislature that the EI Cajon City Council/Housing Authority/Successor Agency to the Redevelopment
Agency has voted to monitorlwatch, support or oppose. Updated April 20, 2016 at 9:00 a.m. for the April 26, 2016 City Council Meeting.

Page 1



ITEM NO: 6.3_.................._--

MEETING: 04/26/16

Mayor Pro Tern Ambrose
Councilmembers Bales, Kendrick, McClellan

20 P ]: Li2
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FROM: Mayor Bill Wells

SUBJECT: Potential Ballot Measure for the San Diego Forward Plan

RECOMMENDATION: That the City Council: discuss this important issue and provide
feedback to the Mayor.

BACKGROUND

The San Diego Forward Plan (the Plan) details how transportation improvements will be
implemented over the next 35 years. The Plan outlines nearly $204 billion in transportation
investments, paid for by local, state, and federal tax dollars. The SANDAG Board of Directors
approved the Plan on October 9,2015.

Furthermore, beginning in 2015 and into 2016, public information surveys were conducted to
gauge voter interest regarding a potential ballot measure to fund projects in the Plan. The
Board has been routinely soliciting public input, conducting outreach, and discussing projects
and programs that could be included in a potential funding measure. Recent results indicate
voter support for a funding measure (half-cent sales tax) on the November 2016 ballot.

Initially, there were two alternative funding measures considered to developing an
expenditure plan. Generally, the expenditure plan details how the half-cent sales tax would
be spent and what projects would be funded. Alternative A (Local Infrastructure Emphasis)
included 40 percent of the funding distributed to local agencies to use on projects that are
consistent with SANDAG's existing policies. The remaining funds were proposed for open
space and regional transportation projects and programs. Alternative B (Regional
Infrastructure Emphasis) proposed 100 percent of the funds to specific transportation projects
and programs, and open space throughout the region. Neither ofthese initial alternatives was
acceptable to the Board who felt that a more balanced approach was necessary if a potential
measure was to be successful.

At its annual retreat on March 10 and 11, 2016, the Board discussed a draft hybrid of the two
funding measure alternatives which reduced the local funding allocation to 20 percent. More
public input and reaction to the projects and programs was received. Interest groups and
members of the public continue to have strong opinions about what should be included in a
potential measure. The Board discussed the importance of weighing all of the input and
ensuring a level of equity throughout the region and among the projects and programs that
could potentially be funded in the draft expenditure plan.



Currently, the Board is reviewing a "Refined Hybrid Alternative" and "Draft Expenditure
Plan". This alternative is based on the latest public information surveys, public input, and
Board comments from recent meetings. The primary change is an increase in the local
allocation to 30 percent, which could be used for transportation improvements, water quality
enhancements, habitat conservation, and beach sand replenishment (where applicable). It
should be noted that 5 percent of the local allocation is designated for local rail grade
separations, leaving 25 percent for local infrastructure. The largest share offunding, however,
is for transit capital and operations (MTS & NCTD), and equals 42 percent.

The Board also recognizes that work on certain high priority projects needs to advance in
order to provide better connections to regional job centers, to provide transportation choices,
and to support economic opportunities in the region, and has designated this work in the
Priority Corridors Program. This project list includes improvements that would be "early
action" projects in the Expenditure Plan. The program would be reviewed on a quarterly basis
by the Board in its capacity as the Regional Transportation Commission to ensure all
reasonable efforts are being made to advance the projects to completion. No timeline has been
made for priority projects.

It is estimated that a 40-year, half-cent sales tax measure would result in $18 billion in
revenue. Portions of this revenue would then be used to leverage Federal and State
transportation funding sources, but a conservative estimate is that $18 billion in sales tax
revenues would support a minimum of approximately $32 billion in transportation programs
and infrastructure improvements over the next 40 years. Please see the following table for
reference.

Active Transportation (bicycle & pedestrian)

Open Space

Highways, Managed Lanes, Connectors

Transit Capital and Operations (total)

Local Infrastructure (total) 25% available for local transportation

540 3.0%

2,000 11.1%

2,555 14.2%

7,507 41.7%

5,400 30%

Priority Corridor Projects in the EI Cajon Region

East Corridors

• SR 67 widening/evacuation route improvements from Mapleview to Dye Road

• I-8 improvements from 2nd Street to Los Coches (from 4 to 6 lanes)

.. SR 94/SR125 Interchange Connectors

What does the proposed Local Infrastructure Program mean for EI Cajon?

The City would receive approximately $2.2 million in the first year of allocation (2017). This
estimate represents an augmentation over and above what EI Cajon will receive from
TransNet in that same year. In 2016, the City received $2.3 million in TransNet funds, and is



expected to receive $2.4 million in 2017. The City uses TransNet funds for street overlays and
resurfacing, road maintenance, new sidewalk and ADA facilities, and other improvements
such as the Greenfield Drive Safety Project.

Examples of eligible uses for the new funds would be:

1. Transit improvements such as transit oriented development projects that offset
developers' costs and incentivize construction of housing near transit.

2. Road improvements such as local streets and road maintenance; traffic light
synchronization; active transportation such as new sidewalks and bike paths; and
complete streets implementation.

3. Greenhouse Gas Reduction including the preparation of Climate Action Plans (CAPs)
and implementation of transportation-related greenhouse gas reduction and climate
adaptation measures in CAPs.

4. Watershed Management such as the preparation and implementation of watershed
management plans.

5. Habitat restoration and preservation including the acquisition, management,
maintenance, and monitoring of natural habitat and open space.

Next Steps

The SANDAG Board is scheduled to meet on April 22, 2016, to discuss the latest revisions to
the Draft Expenditure Plan, and again on April 29, 2016, to discuss placing the proposed
funding measure on the November 2016 ballot.

City Council Feedback

I hope the Council finds this information beneficial and useful. My hope is that we will have a
meaningful discussion regarding this important issue and what it means for EI Cajon, East
County, and the San Diego region.

Submitted By:

Bill Wells
Mayor

ATTACHMENTS

1. Expenditure Plan Alternatives Comparison Table
2. Draft Expenditure Plan
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Potential Funding Measure
Final Draft Expenditure Plan

Amount
(Millions of 2015$)

San Diego Path Forward
Attachment 2

Draft Expenditure Plan

Percent

Total RevenuesAvailable $18,194

Off the top:

Administration $182 1%

Independent Oversight $10 Fixed

Subtotal $192

Net Revenues $18,002

Distribution of Net Revenues

Active Transportation $540 3%
Open Space $2,000 11.1%
Highways and GPConnectors $615 3.4%
Managed Lanes, HOV Lanes and HOV Connectors $1,940 10.8%
Transit Capital and Operations $7,507 41.7%

- Transit Capital Projects ($4,785), (26.6%)
- Transit Operations ($2,182), (12.1%)
- Specialized Transit Grants ($540), (3%)

Local Infrastructure $5,400 30%
- Formula Funds ($4,322), (24%)
- Arterial Traffic Signal Synchronization ($178), (1%)
- Rail/Local Road Grade Separation Grant Program ($900), (5%)

Total $18,002 100%

4



New or Expanded Transit· Capital

TransNet
II Plan of
Finance

RTP Cost Capacity Net Need Proposed
(2014 Cost (2015 (2015 (2015 (2015

Route Description $millions) $millions) $millions) $millions) $millions)

Purple line Phase 1 San Ysidro to Kearny Mesa $2,800 $4,400 $0 $4,400 $4,400

Rapid 2 North Park to Downtown $20 $20 $0 $20 $20

Rapid 10 La Mesa to Ocean Beach $87 $89 $0 $89 $89

Rapid 11 Spring Valley to SDSU via Downtown $65 $66 $0 $66 $66

Rapid 28 Pt Loma to Kearny Mesa via Old Town $12 $12 $0 $12 $12

Rapid 30 Old Town to Sorrento Mesa via Beaches $53 $54 $0 $54 $S4

Rapid 41 Fashion Valley to UTCvia linda Vista $55 $56 $0 $56 $56

Rapid 90
SR 94 Corridor Express Service: EI Cajon Transit

$20 $20 $0 $20 $20
Ctr to SD Airport via Downtown

Rapid 120 Downtown to Kearny Mesa $78 $80 $0 $80 $80

Rapid 550 SDSU to Palomar Station via Southeast $59 $60 $0 $60 $60

Rapid 635 Eastlake to Palomar Trolley $56 $57 $0 $57 $57

Rapid 638 Iris Trolley to Otay Mesa $10 $10 $0 $10 $10
South 1-5Corridor Rapid Express Services:

Rapid 640AlB
San Ysidro to Old Town via Downtown

$93 $95 $0 $95 $95
San Diegollris to Kearny Mesa via Downtown
San Dieqo
SR 52 Corridor Rapid ExpressServices:

Rapid 870/890 EI Cajon/Santee to Kearny Mesa and $19 $19 $0 $19 $19
UTCfSorrento Mesa

First/Last Mile Transit Connections
Mobility Hubs, transportation network

$1,279 $1,305 $0 $1,305 $180
connections

SR94 Centerline Station Transit station near 27th Street $50 $51 $0 $51 $51

Sorrento Valley Station Relocation and Grade separation $242 $247 $0 $247 $247

Airport ITC Intermodal connections to airport $337 $343 $0 $343 $343

San Ysidro ITC Phases1 and 2 $118 $120 $0 $120 $120

Technology Enhancements
Transit priority measures, fare and customer

$118 $120 $0 $120 $120
service system upgrades

LOSSAN - Double Tracking Various locations $318 $324 $0 $324 $324

COASTER· Stations
Camp Pendleton, Fairgrounds

$207 $211 $0 $211 $211
(incl. San Dieguito River Bridge Double Track)

State of Good Repair improvements, including
COASTER Del Mar Bluffs stabilization and bridge $79 $81 $0 $81 $81

replacement

COASTER Quiet Zones $60 $60 $0 $60 $60

COASTER & SPRINTER
Vehicle Replacement to support COASTER,

$133 $136 $0 $136 $136
SPRINTER and Feeder Bus Service

Regional Transit Station Parking Expanded transit station parking $120 $120 $0 $120 $120
Regional Vehicle Replacement Replacement of rail vehicles $294 $300 $0 $300 $300
Regional Vehicle Replacement New BRTand bus vehicle replacement $100 $100 $0 $100 $100
Regional Enhanced Bus Services Expansion of bus maintenance facilities $100 $100 $0 $100 $100

$6,980 $8,656 $0 $8,656 $7,531

Matching Funds $3,725

Total SalesTax Needed $3,807

Financing Cost Attributable to Transit $978 $978

Total Capital + Financing Costs $9,634 $4,785
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New or Expanded Transit· Operations

Annual Annual Fare Annual
Operating Recovery Subsidy Proposed
Cost (2015 (2015 (2015 (2015
$millions) $millions) $millions) $millions)*

New Transit Services - Operations

Purple Line Phase1 San Ysidro to Kearny Mesa $21.2 $7.4 $13.8 $304.2

Rapid 2 North Park to Downtown $0.7 $0.2 $0.5 $10

Rapid 10 La Mesa to Ocean Beach $4.5 $1.6 $2.9 $64.3

Rapid 11 Spring Valley to SDSU via Downtown $3.6 $1.3 $2.3 $51.5

Rapid 28 Pt Lorna to Kearny Mesa via Old Town $1.3 $0.5 $0.8 $18.6

Rapid 30 Old Town to Sorrento Mesa via Beaches $3.6 $1.3 $2.3 $51.5

Rapid 41 Fashion Valley to UTCvia Linda Vista $3.3 $1.2 $2.1 $47.2

Rapid 90
SR 94 Corridor ExpressService: EI Cajon
Transit Ctr to SD Airport via Downtown $0.6 $0.2 $0.4 $8.6

Rapid 120 Downtown to Kearny Mesa $5.1 $1.8 $3.3 $72.9

Rapid 550 SDSU to Palomar Station via Southeast $5.3 $1.9 $3.4 $75.8

Rapid 635 Eastlake to Palomar Trolley $3 $1.1 $2.0 $42.9

Rapid 638 Iris Trolley to Otay Mesa $2.3 $0.8 $1.5 $32.9
South 1-5 Corridor Rapid Express Services: San

Rapid 640AlB
Ysidro to Old Town via Downtown
San Diego/Iris to Kearny Mesa via Downtown
San Dieqo $2.1 $0.7 $1.4 $30

SR 52 Corridor Rapid ExpressServices:
Rapid 870/890 EI Cajon/Santee to Kearny Mesa and $2.4 $0.8 $1.6 $18.7

UTC/Sorrento Mesa

First/Last Mile Transit Connections
Mobility Hubs, transportation network

$3.9 $1.4 $2.5 $55.8
connections

Advanced Transit Services Funding to advance transit operations $500

Total New Transit Services - Operations $62.9 $22 $40.9 $1,384.8

Expanded Transit Operations

Local Bus Services Enhanced Bus Services $20 $7 $13 $350

COASTER and SPRINTER Enhanced Rail Services $4 $1.4 $2.6 $97.5

Blue and Orange Lines Increased Frequencies $23.3 $8.2 $15.1 $350

Total Expanded Transit Operations $47.3 $16.6 $30.7 $797.5

*Assumed start dates are approximate and will depend on Board prioritization and ability to secure matching funds to implement
advanced capital projects
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Managed lanes, HOV lanes, and HOV Connectors

Route

Managed Lanes and HOV Lanes

Description

RTPCost
{2014 Cost (2015

$millions) $millions)

TransNet
II Plan of
Finance
Capacity

(2015
$millions)

Net Need Proposed
{2015 (2015

$millions) $millions)

1-5

1-5

1-5

SR52
SR78
SR94

Connectors· HOV

8F to 8F+2ML, SR905 to SR54

8F to 10F+2ML, SR54 to SR15

8F+2ML to 8F+4ML, SR56 to SR78
2ML from SR 125 to 1-805
2HOV from 1-5to 1-15
2HOV from 1-5to 1-805

$308 $314 $169 $145 $145

$343 $350 $177 $173 $173

$1,531 $1,562 $713 $849 $849
$389 $397 $71 $326 $326

$1,192 $1,216 $566 $650 $650

$485 $500 $353 $147 $147

$4,248 $4,338 $2,049 $2,289 $2,289

1-5/SR 78 HOV Connectors
1-15/SR 78HOV Connectors
SR52/1-805 HOV Connector
SR94/SR15 HOV Connectors
SR94/1-805 HOV Connectors (inc
805 Widening to accommodate)
1-805/SR 15 HOV Connectors

S to E, W to N, N to E, W to S
East to South and North to West
West to North and South to East
South to West and East to North

North to West and East to South

South to South and North to North

$253 $258 $0 $258

$106 $108 $71 $37
$91 $93 $42 $51

$71 $100 $48 $52

$101 $300 $0 $300

$81 $100 $0 $100

$703 $959 $161 $798

$258
$37
$51
$52

$300

$100
$798

Total Managed Lanes, HOV Lanes, and HOV Connectors $4,951 $5,297 $2,210 $3,087 $3,087

Match
SalesTax Need

Financing Costs Attributable to Managed Lanes, HOV Lanes, and HOV Connectors $396

$1,544
$1,544

$396

7
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Highways and General Purpose Lane Connectors

Route

Highways

Description

RTPCost
(2014 Cost (2015

$millions) $millions)

TransNet
II Plan of
Finance
Capacity

(2015
$millions)

Net Need Proposed
(2015 (2015

$millions) $millions)

1-8

5R 52

SR 56
SR 67

4F/6F to 6F from 2nd 5t to Los Coches $35 $36 $32 $4 $4

4F to 6F from Mast Blvd to SR 125 $76 $78 $0 $78 $78

4F to 6F from 1-5to 1-15 $141 $144 $114 $30 $30

2Cto 4C from Mapleview to Dye Road $636 $649 $250 $399 $399

$888 $906 $396 $510 $510

Connectors· General Purpose Lane

1-5/SR 56 Connectors
1-5/SR 78 Connectors
SR94/SR125 Connectors

West to North and South to East
South to East and West to South
South to East and West to North

Total Highways and General Purpose Lane Connectors

$273 $278
$273 $278
$150 $153
$696 $710

$1,584 $1,616

$64 $214 $214
$64 $214 $214

$114 $39 $39
$242 $468 $468

$638 $978 $978

Match $489
Sales Tax Need $489

Financing Costs Attributable to Highways and General Purpose Lane Connectors

Total Capital and Financing
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Estimate of Local Share for Future Sales Tax Measure

Jurisdiction Percent Share
40-year total 2017 - First Year

(2015 $millions) Allocation ($thousands)

Carlsbad 3.45% $149.1 $2,463
Chula Vista 7.96% $344.1 $5,684
Coronado 0.78% $33.8 $558
Del Mar 0.19% $8.3 $137
EICajon 3.17% $136.9 $2,262
Encinitas 1.95% $84.1 $1,389
Escondido 4.57% $197.6 $3,264
Imperial Beach 0.88% $38.1 $630
La Mesa 1.86% $80.5 $1,330
Lemon Grove 0.86% $37.4 $617
National City 1.89% $81.9 $1,352
Oceanside 5.32% $229.9 $3,798
Poway 1.56% $67.6 $1,117
San Diego 41.95% $1,812.9 $29,951
San Marcos 2.84% $122.9 $2,030
Santee 1.77% $76.5 $1,264
Solana Beach 0.46% $20.0 $331
Vista 3.01% $130.3 $2,152

County 15.50% $670.0 $11,070
Total 100.00% $4,321.7 $71,402

For comparison purposes, the TransNet Extension includes an estimated
$76.7 million to local jurisdictions in FY2017. The Future Sales Tax Measure
FY2017 estimate would represent an augmentation over and above what local
cities and the county receive from TransNet in that year of: 93%
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Off the Top
Administration

Independent Oversight

Subtotal

Other Allocations

Amount
(2015 $millions)

$182

$10

$192

Other Programs
Active Transportation

Open Space*

Specialized Transit Grant Program

Local Infrastructure
- Rail Grade Separation Grant Program ($900)
- Arterial Traffic Signal Synchronization Grant Program ($178)

Subtotal

Total

$540

$2,000

$540

$1,078

$4,158

$4,350

*Assumes cost of acquisition, management and monitoring of habitat preserve areas to meet the
regional obligation outlined in state/federal agreements
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Attachment 2

Key Provisions of Draft Ordinance implementing the Expenditure Plan

1. PRIORITIZATION OF PROJECTS IN THE SANDAG PROGRAM OF PROJECTS (Priority Corridors
Program):

A. There is recognition that work on certain high priority projects needs to advance in order to
provide better connections to regional job centers, provide transportation choices, and
support economic/environmental opportunities for the San Diego region. These projects
shall be part of the Priority Corridors Program and shall include:

North Corridors

• SR 78 Corridor: HOV/Managed Lanes and connectors

• 1-5 HOV/Managed Lanes, COASTER double tracking, and state of good repair projects

Central Corridors

• SR 52 Corridor: HOV/Managed Lanes

• Sorrento Valley COASTER Station relocation and rail grade separation

• New Purple Line Trolley: Advance project development to compete for Federal Full
Funding Grant Agreement. Construct as soon as the Federal Full Funding Grant
Agreement has been secured.

• Orange Line Trolley service enhancements

South Corridors

• South Bay Rapid 640: Rapid Express Service from San Ysidro to Downtown, Old Town,
and Kearny Mesa

• South Bay Rapid 638: Rapid Express Service from Iris Trolley Station to Otay Mesa

• Blue Line Trolley service enhancements

• 1-5 South Corridor: Managed Lanesto support Rapid Express Service

EastCorridors

• SR 67 Corridor: widening/evacuation route improvements from Mapleview to Dye Road

• 1-8 Corridor: Improvements from 2nd Street to Los Coches

• SR 94/SR125 Interchange: Missing Connectors

B. Following certification of passage of the Ordinance, the [Regional Transportation]
Commission shall consider an initial Plan of Finance and budget actions necessary to
commence work on the Priority Corridors Program.

11



c. It is recognized that projects in the Priority Corridors Program are in various stages of
project development and the Commission will make all efforts possible to advance all such
projects to completion as expeditiously as possible.

D. As Priority Corridors projects progress through the project development process, the
Commission shall ensure that sufficient funding or bonding capacity remains available to
fully implement the projects.

E. All projects identified in the Priority Corridors Program shall be reviewed on a quarterly
basis by the Commission to ensure all reasonable efforts are being made to advance the
projects to completion.

2. LOCAL INFRASTRUCTURE PROJECTS PROGRAM (Eligible Uses):

A. Twenty-four percent (24%) in Ordinance Net Revenues funding will be made available
during the life of the Ordinance to fund implementation of local infrastructure programs
and projects using the formula specified in this Section, to each city and the County of
San Diego (hereinafter referred to as local agencies) to supplement other revenues available
for those purposes.

B. Examples of Eligible Uses for funding in the Local Infrastructure Projects Program include
but are not limited to the following:

1. Transit: transit capital, operations and maintenance costs, including discounted youth
pass programs; transit oriented development projects that offset developers' costs and
incentivize construction of housing near transit.

2. Habitat: acquisition, management, maintenance, and monitoring of natural habitat and
open space; other projects that implement protection and preservation programs
consistent with adopted natural community conservation plans and habitat conservation
plans.

3. Roads: planning, construction, and maintenance of local streets and roads; traffic light
synchronization projects; planning, construction, and maintenance of grade separations;
planning, construction, and maintenance of active transportation projects such as
sidewalks and bike paths; improvements to enhance accessibility to the transportation
system by disabled persons; complete streets implementation.

4. Beach Sand: construction, maintenance, monitoring, and operation of beach sand
replenishment projects.

5. Greenhouse Gas Reduction: preparation of Climate Action Plans (CAPs) and
implementation of transportation-related greenhouse gas reduction and climate
adaptation measures in CAPs; development and implementation of Transportation
Demand Management projects; energy projects with a nexus to transportation such as
projects in the SANDAG Plug-in Electric Vehicle Readiness Plan or the readiness plan for
alternative fuels, or other energy projects that will reduce greenhouse gas emissions
from transportation projects.

12



6. Watershed Management: preparation and implementation of watershed management
plans, which can include elements such as groundwater recharge projects, flood control
projects, planning for urbanization and impervious surfaces, and removal of invasive
species that interfere with the watershed; projects that capture, treat, and recycle or
dispose of stormwater, or implement stormwater elements of transportation project.
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Mayor Wells, Mayor Pro Tern Ambrose
Councilmembers Bales and McClellan
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MEETING: 4/26/16

ITEM NO:--.:..:.7...::-1__

TbeValley ofOpjJortunity

FROM: Councilmemher Kendrick

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense of the local agencyat the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

April 15, 2016 ­
April 26, 2016 -

Meeting wi City Manager
City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

/7 fJ
6 a/~GJ (tt/l1CL1y(J{ _

II . ~1 \Gary ~endr1Ck \?~)

Councilmember
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TO:

FROM:

Mayor Wells, Councilrnernbers Bales,
Kendrick and McClellan

Mayor Pro Tern Ambrose

MEETING: 4/26/16

ITEM NO:.........;;;.;;8•...::..-1__

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense of the local agencyat the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

April 15, 2016 ­
April 16, 2016 ­
April 19, 2016 ­
April 20, 2016 ­
April 21, 2016 ­
April 22, 2016 ­
April 26, 2016 -

Meeting@ MCRD Museum re: Veterans Memorial
TEDX Kids @Greenfield Middle School
Gillespie Field Committee, ECEDC
ECEDC Board Meeting
Meeting with City Manager
Meeting with Chuck Hansen re: Veterans Memorial
Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

,,-_1~ {j17lIMOf!J!
Tony lfmbrose
Mayor Pro Tern
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TO:

FROM:

Mayor Wells, Mayor Pro Tem Ambrose,
Councilmembers Bales and Kendrick

Councilmember McClellan

MEETING: 4/26/16

ITEM NO:-.:.:.9.....:-1__

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the followingevents on behalfof the City
ofEI Cajon:

April 14, 2016 ­
April 26, 2016 -

MTS Executive Meeting
City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

(DeJb ,~/!leC/tftetl<f-/)
Bob McClellan
Councihnember
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Mayor Wells, Mayor Pro Tem Ambrose
Councilmembers Kendrick and McClellan

TO:

FROM: Councilmember Bales

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the followingevents on behalfof the City
ofEl Cajon:

April 13, 2016 ­
April 16, 2016 ­
April 19, 2016 ­
April 19, 2016 ­
April 20, 2016 ­
April 26, 2016 ­
April 26, 2016 -

EI Cajon Citizen's Police Academy
TEDX kids at the Greenfield elemntary
Art Show at the Wieghorst Museum
Rajj House Restaurant Grand Opening
EI Cajon Citizen's Police Academy
Meeting with City Manager
City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,
r:

3!~1 ([)?lCeo
Star Bales
Councilmember



MEETING: 04/26/2016
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TO:

FROM:

Mayor Wells, Mayor Pro Tem Ambrose
Councilmembers Bales, Kendrick, McClellan

Sara Ramirez, Director of Recreation

TheValley ojOpportunity

.~.

~C'o • '\.'1::;
'('POrate~

SUBJECT: Teen Coalition Youth of the Year Award

RECOMMENDATION: That the City Council receive and file this report as a
presentation item.

BACKGROUND: The City ofEl Cajon Teen Coalition sponsors an annual ''Youth of the Year"
award to recognize those youth who go above and beyond in serving their community through
their leadership abilities and/or dedication and commitment to community service in El Cajon.
All nominations are reserved for youth who are residents of the City of El Cajon or attend a
school within the city limits of El Cajon and service must be accomplished within the calendar
year previous to the nomination period. This year's recipients are for the 2015 service year.
Current Teen Coalition Members are not eligible for the award.

Award winner for 2015 at the middle school level is Patil Kassabin, an 8th grader attending
Emerald STEM Magnet Middle School. At the high school level, the award winner for 2015 is
Shahad Atto, a 12th grader currently attending Granite Hills High School.

FISCAL IMPACT: None

PREPARED Y:

-i.
Aftl.~

rank Carson
Recreation Services
Manager

REVIEWED BY: APPROVED BY:




