





FISCAL IMPACT: Interest earned for the fourth quarter of the fiscal year, on a cash basis,
was $224,405. Market value is slightly lower than the original investment cost.

PREPARED BY: APPROVED BY:

Cla§>]Svchoen Douglas Williford t

DIRECTOR OF FINANCE AND CITY MANAGER
TREASURER



Q/mw

S

CITY OF EL CAJON TREASURER'S REPORT
AS OF JUNE 30 2015

The Valley of Opportunity
. NA) . Cash Basis
Yy, 200
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Fiscal
Balance Quarter to Date Year to Date
as of Yield/Interest Interest Interest Market
June 30, 2015 Rate Earnings Earnings Value*
Operating Cash
UBOC Checking (Master) $ 7,335,980 0.04% 466 $ 1,570 $ 7,335,980
US Bank (Merchant Processing) 15,437 n/a - - 15,437
Petty Cash 4,320 n/a - - 4,320
Total Operating Cash $ 7,355,737 466 $ 1,570 $ 7,355,737
Operating Investments
LAIF® - City Pool $ 46,271,437 0.28% 25,715 $ 92,545 $ 46,288,834
CAMP® Cash Management 92,474 0.08% 70 297 92,474
CAMP Managed Portfolio 51,273,651 0.86% 187,009 535,936 51,060,736
Total Operating Investments $ 97,637,562 212,794 $ 628,778 $ 97,442,044
Total Operating Cash and Investments $ 104,993,299 213,260 $ 630,348 $ 104,797,781
ECPFA Revenue Bond Investments
The Bank of New York Mellon Trust Company:
Bond Reserve Fund - Portfolio $ - 0.00% - $ 6,575 $ -
Bond Reserve Fund - Cash Mgmt 2,659,336 0.08% 6,804 6,813 2,659,336
Bond Debt Service Fund 9 0.01% - 9 9
Total ECPFA $ 2,659,345 6,804 $ 13,397 $ 2,659,345
Successor Agency Investments
LAIF - Operating Investments $ 5,031,198 0.28% 1,401 $ 5,471 $ 5,033,089
LAIF - Bond Proceeds, 2007 4,364,223 0.28% 2,797 11,274 4,365,864
The Bank of New York Mellon Trust Company:
Bond Reserve Fund 1,317,477 0.01% 141 226 1,317,477
Bond Debt Service Fund 3 0.01% 2 10 3
Total Successor Agency $ 10,712,901 $ 4,341 $ 16,980 $ 10,716,433
Grand Total Cash and Investments $ 118,365,545 $ 224,405 $ 660,725 $ 118,173,559

| certify that all investments under the management of the City are in compliance with the City's adopted investment policy, and | certify the
City's investments plus projected revenues, are sufficiently liquid to meet the City's next six (6) months cash flow requirements per the
adopted budget.

@Q/\/\ August 20, 2015

Clay Schoen, Director of Finance and Treasurer Date

*Source: Bank and Trustee Statements

Note (1): The Local Agency Investment Fund (LAIF) is a voluntary investment alternative for California's local governments and special districts
authorized by the California Government Code. LAIF is managed by the State Treasurer's Office with oversight by the Local Agency
Investment Advisory Board. All securities in LAIF are purchased under the authority of Government Code Sections 16430 and 16480.8.
LAIF is part of the State Treasurer's Pooled Money Investment Account (PMIA). The PMIA Investment Policy is guided by the goals of
portfolio safety/diversification, liquidity, and yield.

Note (2): The California Asset Management Program (CAMP) is a California Joint Powers Authority established in 1989 to provide California public
agencies with professional investment services. The CAMP Pool is a permitted investment for all local agencies under California Government
Code Section 53601(p). CAMP is directed by a Board of Trustees, which is made up of experienced local government finance directors and
treasurers.
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CITY OF EL CAJON

OPERATING INVESTMENTS PORTFOLIO MATURITIES BY DATE AND TYPE (AT PAR)

AS OF JUNE 30 2015

Type of Investment <1 Year 1-2Years 2 -3 Years >3 Years
LAIF - City Pool 46,271,437 - - -
CAMP Cash Management 92,474 - - -
CAMP Managed Portfolio:
FHLMC Notes - 1,000,000 3,325,000 -
FMCC Global Notes - 2,340,000 1,000,000 -
FNMA Benchmark/Global Notes 11,435,000 4,555,000 2,500,000 3,115,000
FHLB Notes/Global Bonds - 6,580,000 1,495,000 -
US Treasury Notes 1,340,000 3,000,000 8,405,000 1,580,000
Totals $ 59,138,911 $ 18,475,000 $ 17,725,000 $ 4,695,000
Portfolio Percentage 59.12% 18.47% 17.72% 4.69%
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QUARTERLY YIELD COMPARISONS

LAIF Portfolio US Treasury
(1) 2 3)
0.36% 1.32% 0.33%
0.35% 1.21% 0.23%
0.32% 0.97% 0.25%
0.28% 0.77% 0.25%
0.24% 0.79% 0.36%
0.26% 0.79% 0.33%
0.26% 0.70% 0.38%
0.23% 0.67% 0.44%
0.22% 0.71% 0.47%
0.24% 0.72% 0.58%
0.27% 0.78% 0.67%
0.26% 0.80% 0.56%
0.28% 0.86% 0.64%
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(1) per State Treasurer's Office, LAIF-PMIA Earnings Yield Rate (average quarterly return)

(2) per CAMP Portfolio report

(3) per U.S. Treasury 2-year daily yield curve rate




CITY OF EL CAJON
OPERATING INVESTMENTS COMPOSITION (AT COST)

AS OF JUNE 30 2015
Prior % Change
% of Quarter From
Investment Total Investment Prior
Operating Investments Type of Investment Amount Investments Amount Quarter
LAIF - City Pool (See attached graph) $ 46,271,437 47.39% $ 39,289,896 17.77%
CAMP Cash Management Cash Reserve Portfolio 92,474 0.09% 299,262 -69.10%
CAMP Managed Portfolio Federal Agency Bonds/Notes 51,273,651 52.51% 47,840,391 7.18%
Total Operating Investments $ 97,637,562 100.00% $ 87,429,549 11.68%
Operating Investments CAMP Investment Portfolio
Issuers by Market Value
|\/C|AMP Cash CAMP Managed USTN
anagement Portfolio 27.21% FHLB
0.09% _— 551% [ 15.63%
/_
FMCC
FNMA 6.39%
LAIF - City Pool 42.47% CHMC
47.39%
8.30%
HISTORICAL COMPOSITION
Quarter Ending
Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15
LAIF - City Pool $ 33,446,707 $ 32,787,179 $ 35,836,949 $ 42,867,200 $ 32,821,075 $ 35,811,868 $ 39,289,806 $ 46,271,437
CAMP Cash 302,252 201,406 1,762,675 93,861 2,177,188 345,500 299,262 92,474
CAMP Portfolio 35,727,534 35,958,476 34,353,044 39,184,003 40,827,991 42,783,891 47,840,391 51,273,651
Total $ 69,476,493 $ 68,947,061 $ 71,952,668 $ 82,145,064 $ 75,826,254 $ 78,941,259 $ 87,429,549 $ 97,637,562
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JOHN CHIANG

TREASURER
STATE OF CALIFORNIA
PMIA Performance Report LAIF Performance Report
Average Quarter Ending 06/30/15
Quarter to Maturity

Date Daily Yield* | Date Yield (in days) Apportionment Rate: 0.28%
07/23/15 0.32 0.32 234 Earnings Ratio:  0.00000776875573384
07/24/15 0.32 0.32 236 Fair Value Factor: 1.000375979
07/25/15 0.32 0.32 236 Daily: 0.31%
07/26/15 0.32 0.32 236 Quarter to Date: 0.29%
07/27/15 0.33 0.32 240 Average Life: 239
07/28/15 0.33 0.32 239
07/29/15 0.33 0.32 239
07/30/15 0.33 0.32 237 PMIA Average Monthly
07/31/15 0.33 0.32 240 Effective Yields
08/01/15 0.33 0.32 240
08/02/15 0.33 0.32 240 JUL2015 0.320%
08/03/15 0.33 0.32 240 JUN 2015 0.299%
08/04/15 0.33 0.32 239 MAY 2015 0.290%
08/05/15 0.33 0.32 238

*Daily yield does not reflect capital gains or losses

Pooled Money Investment Account
Portfolio Composition
$69.6 billion
6/30/15

Commercial

Paper
851%  0.63%

Loans

Time Deposits
7.81%

Treasuries
. 47.46%
Certificates of
Deposit/Bank
Notes
22.06%

Agencies Mortgages
13.40% 0.13%
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CITY OF EL CAJON - OPERATING FUNDS - 505-00

YV |» )
/ __|—/ Account Statement - Transaction Summary

Opening Market Value 27,402.11
Purchases 9,234,952.10
Redemptions (3,169,880.25)
Unsettled Trades 0.00
Change in Value 0.00
Closing Market Value $6,092,473.96
Cash Dividends and Income 17.72
CAMP Managed Account
Opening Market Value 52,067,651.40
Purchases 3,155,733.10
Redemptions (3,165,000.00)
Unsettled Trades 0.00
Change in Value (20,052.75)

Closing Market Value
Cash Dividends and Income

$52,038,331.75
31,942.60

For the Month Ending June 30, 2015

June 30, 2015 May 31, 2015

CAMP Pool 6,092,473.96 27,402.11

CAMP Managed Account 52,038,331.75 52,067,651.40

Total $58,130,805.71 $52,095,053.51
CAMP Pool

10.48%

CAMP Managed
Account
89.52%

% PFM Asset Management LLLC

Account 505-00 Page 1
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CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Transaction Summary - Money Market Transaction Summary - Managed Account Account Total

Managed Account Summary Statement

For the Month Ending June 30, 2015

Opening Market Value $27,402.11 Opening Market Value $52,067,651.40 Opening Market Value $52,095,053.51
Purchases 9,234,952.10 Maturities/Calls (3,165,000.00)
Redemptions (3,169,880.25) Principal Dispositions 0.00
Principal Acquisitions 3,155,733.10
Unsettled Trades 0.00
Change in Current Value (20,052.75)
Closing Market Value $6,092,473.96 Closing Market Value $52,038,331.75 Closing Market Value $58,130,805.71
Dividend 17.72
Earnings Reconciliation (Cash Basis) - Managed Account Cash Balance
Interest/Dividends/Coupons Received 42,181.25 Closing Cash Balance $0.00
Less Purchased Interest Related to Interest/Coupons (10,238.65)
Plus Net Realized Gains/Losses 0.00
Total Cash Basis Earnings $31,942.60

Earnings Reconciliation (Accrual Basis)

Managed Account

Ending Amortized Value of Securities 51,869,411.57 57,961,885.53
Ending Accrued Interest 133,727.56 133,727.56
Plus Proceeds from Sales 0.00 3,169,880.25
Plus Proceeds of Maturities/Calls/Principal Payments 3,165,000.00 3,165,000.00
Plus Coupons/Dividends Received 42,181.25 42,181.25
Less Cost of New Purchases (3,165,971.75) (12,400,923.85)
Less Beginning Amortized Value of Securities (51,897,231.56) (51,924,633.67)
Less Beginning Accrued Interest (111,597.02) (111,597.02)
Dividends 0.00 17.72
Total Accrual Basis Earnings $35,520.05 $35,537.77

Cash Transactions Summary- Managed Account

Maturities/Calls 3,165,000.00
Sale Proceeds 0.00
Coupon/Interest/Dividend Income 42,181.25
Principal Payments 0.00
Security Purchases (3,165,971.75)
Net Cash Contribution (41,209.50)
Reconciling Transactions 0.00

== PFM Asset Management LLC

Account 505-00 Page 2
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Portfolio Summary and Statistics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Account Summary

Description Par Value Market Value Percent
U.S. Treasury Bond / Note 14,325,000.00 14,330,428.62 24.65
Federal Agency Bond / Note 37,345,000.00 37,707,903.13 64.87
Managed Account Sub-Total 51,670,000.00 52,038,331.75 89.52%
Accrued Interest 133,727.56
Total Portfolio 51,670,000.00 52,172,059.31
CAMP Pool 6,092,473.96 6,092,473.96 10.48
Total Investments 57,762,473.96 58,264,533.27 100.00%
Unsettled Trades 0.00 0.00

Maturity Distribution

26.77%

11.60%

33.02%

23.17%

5.44%

0.00%

0.00%

0 - 6 Months

6 - 12 Months

1-2 Years

2 -3 Years

3 -4 Years

4 -5 Years

Over 5 Years

Sector Allocation

US TSY Bond / Note

For the Month Ending June 30, 2015

24.65%
Fed Agy Bond /
Note
Mny Mkt Fund 64.87%
10.48%
Characteristics
Yield to Maturity at Cost 0.86%
Yield to Maturity at Market 0.59%
Duration to Worst 1.55
589

Weighted Average Days to Maturity

== PFM Asset Management LLC

Account 505-00 Page 3
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CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Market Value

Issuer of Holdings Percent
CAMP Pool 6,092,473.96 10.48 AAAmM
FANNIE MAE 21,792,365.56 37.49 10.48%
FEDERAL HOME LOAN BANKS 8,196,036.65 14.10
FREDDIE MAC 7,719,500.92 13.28
UNITED STATES TREASURY 14,330,428.62 24.65
Total $58,130,805.71 100.00%

89.52%

Account 505-00 Page 4
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e AN Managed Account Detail of Securities Held For the Month Ending June 30, 2015
CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)
Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CusIP Par Rating Rating Date Date Cost at Cost Interest Cost Value
U.S. Treasury Bond / Note
US TREASURY NOTES 912828P13 1,340,000.00 AA+ Aaa 02/10/14 02/11/14 1,366,485.94 0.27 1,560.59 1,346,123.96 1,347,223.94
DTD 11/30/2010 1.375% 11/30/2015
US TREASURY NOTES 912828RM4 1,000,000.00 AA+ Aaa 07/07/14 07/08/14 1,007,343.75 0.68 1,684.78 1,004,243.09 1,007,578.00
DTD 10/31/2011 1.000% 10/31/2016
US TREASURY NOTES 912828RX0 2,000,000.00 AA+ Aaa 12/24/14 12/29/14 2,004,609.38 0.76 47.55 2,003,448.16 2,011,718.00
DTD 01/03/2012 0.875% 12/31/2016
US TREASURY NOTES 912828TB6 1,000,000.00 AA+ Aaa 07/07/14 07/08/14 992,695.31 1.00 20.38 995,077.69 1,001,953.00
DTD 07/02/2012 0.750% 06/30/2017
US TREASURY NOTES 912828TM2 1,000,000.00 AA+ Aaa 10/01/14 10/02/14 988,125.00 1.04 2,088.99 991,134.88 998,281.00
DTD 08/31/2012 0.625% 08/31/2017
US TREASURY NOTES 912828759 1,000,000.00 AA+ Aaa 06/17/14 06/20/14 983,710.94 1.13 1,571.04 988,766.84 997,031.00
DTD 10/01/2012 0.625% 09/30/2017
US TREASURY NOTES 912828UA6 1,580,000.00 AA+ Aaa 05/26/15 05/27/15 1,571,050.78 0.85 836.41 1,571,389.06 1,573,210.74
DTD 11/30/2012 0.625% 11/30/2017
US TREASURY NOTES 912828UA6 1,825,000.00 AA+ Aaa 05/07/14 05/08/14 1,791,565.43 1.15 966.10 1,802,190.60 1,817,157.98
DTD 11/30/2012 0.625% 11/30/2017
US TREASURY NOTES 912828UE8 2,000,000.00 AA+ Aaa 12/24/14 12/29/14 1,972,421.88 1.22 40.76 1,977.014.56 1,995,782.00
DTD 12/31/2012 0.750% 12/31/2017
US TREASURY NOTES 912828VE7 1,580,000.00 AA+ Aaa 05/26/15 05/27/15 1,578,889.06 1.02 1,338.25 1,578,924.32 1,580,492.96

DTD 05/31/2013 1.000% 05/31/2018

Security Type Sub-Total 14,325,000.00 14,256,897.47 0.92 10,154.85 14,258,313.16 14,330,428.62
Federal Agency Bond / Note

FNMA NOTES 31398AU34 1,000.000.00 AA+ Aaa 06/26/13 06/27/13 1.039.160.00 0.49 10.093.75 1,001.413.38 1,001.632.00
DTD 06/14/2010 2.375% 07/28/2015
FNMA NOTES 31398A4M1 3.070.000.00 AA+ Aaa 10/17/12 10/18/12 3,176.314.10 0.47 9.007.47 3.081.303.95 3.084.518.03
DTD 09/27/2010 1.625% 10/26/2015
FNMA NOTES 31398A4M1 4,020.000.00 AA+ Aaa 10/04/11 10/05/11 4,116,922.20 1.02 11,794.79 4,027.768.13 4,039,010.58

DTD 09/27/2010 1.625% 10/26/2015

—

Account 505-00 Page 5
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CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market

Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Federal Agency Bond / Note

FNMA GLOBAL BENCHMARK NOTES 31359MH89 1,680,000.00 AA+ Aaa 03/09/12 03/12/12 1,953,890.40 0.85 24,733.33 1,728,874.21 1,735,755.84

DTD 02/16/2006 5.000% 03/15/2016

FANNIE MAE GLOBAL NOTES 3135GOVA8 1,665,000.00 AA+ Aaa 02/21/13 02/22/13 1,665,949.05 0.48 2,104.38 1,665,229.42 1,667,309.36

DTD 02/15/2013 0.500% 03/30/2016

FREDDIE MAC GLOBAL NOTES 3137EADQ9 1,340,000.00 AA+ Aaa 11/25/13 11/26/13 1,340,964.80 0.47 893.33 1,340,340.70 1,341,823.74

DTD 03/07/2013 0.500% 05/13/2016

FEDERAL HOME LOAN BANK GLOBAL NOTES  3133834R9 2,000,000.00 AA+ Aaa 06/26/13 06/27/13 1,975,060.00 0.80 145.83 1,991,760.44 1,999,864.00

DTD 05/10/2013 0.375% 06/24/2016

FHLB NOTES 3130A2T797 1,000,000.00 AA+ Aaa 02/24/15 02/25/15 999,540.00 0.53 1,291.67 999,641.25 1,000,237.00

DTD 08/07/2014 0.500% 09/28/2016

FANNIE MAE NOTES 3135GOES8 1,320,000.00 AA+ Aaa 11/25/13 11/26/13 1,349,158.80 0.62 2,319.17 1,333,540.57 1,335,523.20

DTD 10/20/2011 1.375% 11/15/2016

FHLB NOTES 3130A3370 1,580.,000.00 AA+ Aaa 05/26/15 05/27/15 1,581,611.60 0.56 1,042.36 1,581,509.67 1,580,957.48

DTD 11/17/2014 0.625% 11/23/2016

FANNIE MAE GLOBAL NOTES 3135G0GY3 1,565,000.00 AA+ Aaa 01/31/13 02/01/13 1,596,753.85 0.73 8,205.38 1,577.666.22 1,581,225.92

DTD 01/09/2012 1.250% 01/30/2017

FANNIE MAE GLOBAL NOTES 3135G0GY3 1,670,000.00 AA+ Aaa 02/21/13 02/22/13 1,706,205.60 0.69 8,755.90 1,684.646.20 1,687,314.56

DTD 01/09/2012 1.250% 01/30/2017

FHLMC NOTES 3137EADT3 1,000,000.00 AA+ Aaa 10/01/14 10/02/14 1,000,980.00 0.83 3,135.42 1,000.676.55 1,004,551.00

DTD 01/21/2014 0.875% 02/22/2017

FREDDIE MAC GLOBAL NOTES 3137EADCO 1,000,000.00 AA+ Aaa 06/17/14 06/20/14 1,002,400.00 0.91 3,138.89 1,001,498.04 1,006,299.00

DTD 01/30/2012 1.000% 03/08/2017

FHLB NOTES (CALLABLE) 3130A4GT3 2,000,000.00 AA+ Aaa 03/16/15 03/17/15 1,999,680.00 0.81 4,622.22 1,999,725.94 2,003,268.00

DTD 03/17/2015 0.800% 03/17/2017

FHLMC NOTES 3137EADF3 1,325,000.00 AA+ Aaa 11/25/13 11/26/13 1.342,450.25 0.86 2.254.34 1.334,461.59 1,339.812.18

DTD 03/26/2012 1.250% 05/12/2017

FHLMC NOTES 3137EADF3 2,000.000.00 AA+ Aaa 06/26/13 06/27/13 2,003.640.00 1.20 3.402.78 2,001,775.08 2,022,358.00

DTD 03/26/2012 1.250% 05/12/2017

Account 505-00 Page 6
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CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)
Security Type/Description S&P Moody's Trade Settle Original YTM Accrued Amortized Market

Dated Date/Coupon/Maturity CUSIP Par Rating Rating Date Date Cost at Cost Interest Cost Value

Federal Agency Bond / Note
FHLB GLOBAL BONDS 3133XKOX6 1,495,000.00 AA+ Aaa 02/11/15 02/12/15 1,630,177.90 0.83 8,907.71 1,607,307.14 1,611,710.17
DTD 05/02/2007 4.875% 05/17/2017
FREDDIE MAC GLOBAL NOTES 3137EADIS 1,000.000.00 AA+ Aaa 01/22/15 01/23/15 1,005,700.00 0.77 4,250.00 1,004.712.73 1,004.657.00
DTD 06/25/2012 1.000% 07/28/2017
FANNIE MAE GLOBAL NOTES 3135G0PQ0 1,000,000.00 AA+ Aaa 01/22/15 01/23/15 998,930.00 0.91 1,579.86 999,100.66 1,000,458.00
DTD 09/24/2012 0.875% 10/26/2017
FANNIE MAE GLOBAL NOTES 3135GORT2 1,500,000.00 AA+ Aaa 02/11/15 02/12/15 1,491,510.00 1.08 401.04 1,492,646.16 1,498,678.50
DTD 10/30/2012 0.875% 12/20/2017
FANNIE MAE BENCHMARK NOTE 3135G0ZA4 1,550,000.00 AA+ Aaa 06/22/15 06/23/15 1,576,272.50 1.40 10,656.25 1,576,118.14 1,579,212.85
DTD 01/13/2014 1.875% 02/15/2019
FNMA NOTES 3135G0ZE6 1,565,000.00 AA+ Aaa 06/22/15 06/23/15 1,579,460.60 1.51 836.84 1,579.382.24 1,581,726.72
DTD 05/12/2014 1.750% 06/20/2019
Security Type Sub-Total 37,345,000.00 38,132,731.65 0.83 123,572.71 37,611,098.41 37,707,903.13
Managed Account Sub-Total 51,670,000.00 52,389,629.12 0.86 133,727.56 51,869,411.57 52,038,331.75

Money Market Fund
CAMP Pool 6,092,473.96 AAAm NR 6,092,473.96 0.00 6.092,473.96 6,092,473.96
Money Market Sub-Total 6,092,473.96 6,092,473.96 0.00 6,092,473.96 6,092,473.96
Securities Sub-Total $57,762,473.96 $58,482,103.08 0.86% $133,727.56 $57,961,885.53 $58,130,805.71
Accrued Interest $133,727.56
Total Investments $58,264,533.27
= Account 505-00 Page 7
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., MEETING:_09/08/15

memNo: 1.8

TO: Mayor Wells, Mayor Pro Tem McClellan
Councilmembers Ambrose, Bales, Kendrick

FROM: Purchasing Agent

SUBJECT: Award of Bid No. 009-16, Street Resurfacing Pavement Preservation
2015

RECOMMENDATION: That the City Council adopt the next resolution in order awarding the
bid to the lowest responsive, responsible bidder, American Asphalt South, Inc., in the amount of
$220,263.61.

BACKGROUND: On July 14, 2015, City Council approved a project to resurface four miles of
streets citywide with Type II Rubber Polymer Modified Slurry concrete to improve road quality
and increase the road surface life expectancy. Twenty-four prospective bidders obtained bid
packages and six responses were received and opened at 2:00 p.m., August 12, 2015.

Purchasing, in concurrence with the Assistant City Manager, recommends award of the bid to the
lowest responsive, responsible bidder, American Asphalt South, Inc., in the amount of $220,263.61.
The lowest bid is 10% below the engineer’s estimate of $243,000.00. The summary of bids is
attached and complete proposals are on file in Purchasing.

FISCALIMPACT: Sufficient funds are available for this project in Public Works-Transportation
Projects with funding from TransNet (KL21).

PREPARED BY: APPROVED BY:
- : ' }ﬂ ) r\{ YN - : = '-/H(./’ &~

b, = —
Nahid Razi ) Majed Al-Ghafr Douglas Williford
PURCHASING AGENT ASSISTANT CITY MANAGER

CITY MANAGER



BID SUMMARY - BID NO. 009-16

BIDDER TOTAL BID AMOUNT
American Asphalt South, Inc. (Fontana) $220,263.61*
Intermountain Slurry Seal (Elk Grove) $253,253.00
Pavement Coatings Co. (Mira Loma) $263,067.20
All American Asphalt (Corona) $264,836.70
VSS International, Inc. (West Sacramento) $330,412.00
Roy Allan Slurry Seal, Inc. (Santa Fe Springs) $401,420.12
* RECOMMEND AWARD

ENGINEER’S ESTIMATE $243,000.00



RESOLUTION NO. _ -1
RESOLUTION AWARDING BID FOR
STREET RESURFACING PAVEMENT PRESERVATION 2015
(Bid No. 009-16 / Job No. PW3513)

WHEREAS, on July 14, 2015, the City Council approved the solicitation of bids
for the Street Resurfacing Pavement Preservation 2015 project to resurface four miles
of streets in the City of El Cajon to improve road quality and increase the road surface
life expectancy; and

WHEREAS, twenty-four (24) prospective bidders obtained bid packages, and six
(6) responses to the Invitation to Bid for Street Resurfacing Pavement Preservation
2015 project were received and publicly opened at 2:00 p.m. on August 12, 2015; and

WHEREAS, all of the bids submitted met the necessary requirements; and

WHEREAS, Purchasing, in concurrence with the Assistant City Manager,
recommends award of the bid to the lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for the Street Resurfacing Pavement
Preservation 2015 project to:

American Asphalt South, Inc.

in the amount of $220,263.61.

2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of El Cajon.

09/08/15 (item 1.5)

Bid 009-16 — Street Resurf Pavement Preservation 2015 (American Asphalt South) awd 083115
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TO: Mayor Wells, Mayor Pro Tem McClellan
Council members Ambrose, Bales, Kendrick

FROM: Jim Lynch, Director of Human Resources
SUBJECT: Changes to City Compensation Plan

RECOMMENDATION: That the City Council approve the proposed salary ranges for the
City Engineer/Deputy Director of Public Works and the Deputy Director of Community
Development classifications.

BACKGROUND: At the August 11, 2015 meeting, the City Council approved two new
classifications; City Engineer/Deputy Director of Public Works and Deputy Director of
Community Development. These classifications were created as a result of recent
organizational and operational changes within the Public Works and Community
Development Departments.

The proposed salary ranges for these positions are as follows:

City Engineer/Deputy 117.9 $109,158.40 to $132,974.40
Director of Public Works

Deputy Director of 113.1 $96,928.00 to $118,081.60
Community Development

The proposed salary ranges are consistent with the salaries of other senior management
classifications within the two departments. In addition, the salaries have been reviewed and
agreed upon by the El Cajon Mid-Management and Professional Employees’ Group
(MMPEG).

FISCAL IMPACT: There is no fiscal impact. The compensation for the two positions
are allocated in the Fiscal Year 2015-2016 Budget, which was approved on June 23,

2015.

PREPARED BY: APPROVED BY:

/%M P
Jim Lynch Dougtlis Williford

DIRECTOR OF HUMAN CITY MANAGER

RESOURCES
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TEMNO: 1.7

TO: Mayor Bill Wells, Mayor Pro Tem McClellan
Councilmembers Ambrose, Bales, and Kendrick

FROM: Brett Channing, Assistant to the City Manager

SUBJECT: Funding Request for El Cajon Fire History Museum

RECOMMENDATION: That the City Council designate $5,000 from the City Council
Contingency Budget for a one-time contribution to the El Cajon Fire History Museum.

BACKGROUND: On July 18, 2015 a new “El Cajon Fire History Museum” opened within
Parkway Plaza. The museum is full of pictures, artifacts, and display cases that discuss the
rich history of E1 Cajon Fire Department. There is no cost for entry and the museum has had
a steady flow of visitors thus far. In the near future, the museum will begin conducting fire
and life safety programs.

Retired El Cajon Fire Chief Ed Jarrell is the President of the Museum and was a main cog in
the opening of the museum. Recently, he sent a letter to the City requesting financial support
on either a one-time or annual basis to ensure that the museum will remain open for years to
come,

Staff does see the benefit this museum is providing to the community. Thus, staff
recommends making a one-time donation in the amount of $5,000.

FISCAL IMPACT: The $5,000 one-time contribution to the El Cajon Fire History Museum
is available in the FY 2015-2016 City Council Contingency Budget (Activity #104000).

PREPARED BY: APPROVED BY:
Brett Channing Doftiglas Williford V

Assistant to the City Manager City Manager



August 6, 2015 | FLAUG# 7+ 2015

CICETY. MANAGER's

Mr. Doug Wiliiford S OFFICE
City Manager - City of El Cajon

Dear Mr. Williford,

The grand opening of the El Cajon Fire History Museum on July 18" was a huge success. The event was
attended by members of the City Council, current and retired fire fighters, community leaders and local
residents.

Since the opening, the museum has received 50 plus visitors a day. | have heard so many positive comments

about the museum and people’s enjoyment in learning of the rich history of the El Cajon Fire Department. The
children who visit the museum are thrilled with the little fire engine, the display case full of toys and the activity
pages available for them to take home.

We will soon be conducting programs for the community in the areas of fire and life safety for all ages. How to

call 911 for help, teaching children what to do in case of a fire, all about smoke detectors, escape plans for the

home and fire safely for businesses are just a few of the programs we have planned. Investing in the care and
safety of our citizens and providing safety education has long been a priority of the fire department and the City
and continues with the efforts of the museum.

The museum is also offered to the City, civic groups and other organizations for the purpose of holding
meetings and classes.

Offering the museum fo the community at no cost has been the goal of the museum’s board of directors since
the inception of establishing the museum. As such, our existence is based solely on donations, fund raisers,
sale of commemorative bricks and grants that may be available to us.

We would like to request partnership with the City, by receiving its financial support, to ensure the operation of
the museum for years to come. Assistance in the areas of rent and utilities as well as the purchase of
educational materials would be gratefully appreciated.

The monthly rent for our space at Parkway Plaza is $500.00 and our utility costs run approximately $150.00 a
month. An annual support of $5,000.00 would place us in a position where we can remain open for many
years and allow us to provide the community with valuable safety education and knowledge of their Fire
Department and City. Even a one-time donation of $5,000.00 would give us a huge boost.

| would be happy to meet with you at any time to discuss this request and answer any questions you may have
regarding the museum.

Thank you for your consideration in this request.

Sincerely,

g,é\ T Y~
Ed JarrellRetired El Cajon Fire Chief and El Cajon Fire History Museum President (619-403-6244)

ecfm@cox.net





