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A MESSAGE FROM THE CHIEF OF POLICE

As Chief of Police, it is an honor to serve the 
exceptional community of El Cajon and lead a 
department dedicated to public safety, trust, 
and accountability. Every day, the men and 
women of the El Cajon Police Department are 
committed to protecting our community with 
professionalism, integrity, and respect. Together 
with our professional staff, they work tirelessly to 
provide the highest level of service to everyone 
who lives, works, and visits our city.

Law enforcement is a profession that requires us 
to operate in an ever-changing environment. 
We face evolving challenges, rapidly changing 
circumstances, and situations that demand 
adaptability and sound judgment. While we 
must always be prepared to adjust our 
approach, those challenges should never 
prevent us from planning for the future. A clear 
vision and a well-defined strategy provide the 
direction needed to remain focused on our 
mission, even when circumstances require us to 
adapt.

That is why we have developed a Five-Year 
Strategic Plan. More than a roadmap, it is a 
commitment to our community. It reflects our 
priorities, guides our decision-making, and 
establishes measurable goals that will 
strengthen public safety, improve 
organizational excellence, and reinforce the 
trust our community places in us. Sharing this 
plan is an important part of our commitment to 
transparency, accountability, and continuous 
improvement.

Our Strategic Plan was developed by the 
dedicated, sworn and professional staff of the 
El Cajon Police Department—the individuals 
who proudly serve this community every day. It 
also reflects our belief that effective policing is 
built on strong partnerships with the people we 
serve. By working together, listening to one 
another, and embracing innovation, we can 
continue to enhance public safety while 
maintaining the highest standards of 
professionalism and accountability.

El Cajon is a vibrant and diverse community 
with a strong sense of pride and opportunity. I 
invite you to stay engaged with your police 
department by participating in community 
events, sharing your ideas, and learning more 
about the initiatives outlined in this Strategic 
Plan. Together, we will continue building a 
safer, stronger, and more resilient El Cajon for 
today and for future generations.

Thank you for your continued trust and 
confidence. It is a privilege to serve as your 
Chief of Police, and I look forward to working 
alongside our community as we shape the 
future of the El Cajon Police Department.

Chief Jeremiah Larson
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Our Mission Statement

1. Integrity, 
Trust & 
Accountability
 

We uphold the 
highest ethical 
standards, 
maintain public 
trust, and take 
full responsibility 
for our actions, 
both on and off 
duty.

Committed to a safe and secure community through service, mutual 
cooperation, and respect.

Core Tenets

The following principles guide the police department’s decision-
making, leadership practices, and operational priorities

3. Calm Amid 
the Chaos 

2. Lead by 
Example 

4. Ownership 
of Attitude & 
Effort

We demonstrate 
professionalism, 
fairness, and 
respect in every 
interaction and 
conversation, 
setting the 
standard for 
others through 
our conduct 
and decision-
making. 

We remain 
composed and 
focused in high-
pressure and 
unpredictable 
situations 
helping to 
stabilize tense 
environments 
and ensure 
public safety.

We take full 
responsibility for 
our mindset, 
behavior, and 
work ethic, 
understanding 
that our attitude 
and effort 
directly impact 
team 
performance 
and community 
trust. 

These tenets serve as the foundation for each of our 
strategic priorities. 
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STRATEGIC PRIORITY AREA

Our goal is to hire and retain highly qualified professionals committed to public service.

Strategic Objectives

Recruitment & Applicant Engagement

• Expand partnerships with colleges, universities, and criminal justice programs in Southern 
California and Arizona.

• Develop recruiting relationships with collegiate athletic programs.
• Provide year-round internship opportunities. 
• Increase participation in career fairs, military transition events, high school outreach, and 

Teen Academy programs.
• Implement weekly applicant physical training sessions to improve physical success in the 

academy. 

Background Investigations & Hiring Efficiency

• Streamline an internal hiring process to reduce delays.
• Consolidate hiring steps into single-day processing events when feasible.
• Conduct monthly physical agility tests (PAT).
• Strengthen communication and coordination with our Human Resources Department to 

improve hiring timelines.

Leadership Development 

• Provide relevant and focused training opportunities for staff.
• We will encourage participation in leadership development programs, including: San 

Diego Regional Leadership Institute, Leadership East County, and Supervisory Leadership 
Institute. 

• Expand employee development by creating temporary assignment opportunities. 

Alignment with Core Tenets:

• Integrity, Trust, and Accountability: Maintaining the highest standards in hiring process will 
earn your confidence in our personnel. 

• Lead By Example: Increased engagement in the hiring process will set the standard for 
professionalism, accountability, and a commitment to continuous improvement.

1. Recruiting and Retention
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STRATEGIC PRIORITY AREA

Our goal is to promote physical, mental, spiritual, and emotional wellness to support personnel and 
ensure long-term resilience of our staff. 

Strategic Objectives

Physical Health Initiatives

• Continue our department fitness incentive program.
• Encourage participation in the department health screening program.
• Continue the department wellness application, which includes exercise for fitness, injury 

prevention, stress management, and nutritional guidance for the overall health and wellness 
of employees. 

• Acquire ergonomic equipment to promote physical well-being for employees.

Mental Health Support

• Continue confidential counseling services.
• Provide peer support teams and trauma-informed resources to all employees.
• Participate in critical incident stress debriefs.
• Establish a system for annual mental health check-ups.

Spiritual Support

• Expand the Police Chaplain program to 3-5 Chaplains.
• Build relationships with all places of worship within our city.

Work-Life Balance

• Evaluate schedules and staffing levels to reduce burnout.
• Encourage the use of leave and recovery time following critical incidents. 

Resilience Training

• Provide training in stress management, emotional intelligence, resilience, burnout, and 
compassion fatigue. 

Alignment with Core Tenets:

• Calm Amid the Chaos: Resilient personnel perform effectively and efficiently under pressure. 
• Ownership of Attitude & Effort: Personal responsibility for health and overall well-being. 
• Lead by Example: Modeling healthy practices and supporting wellness.

2. Employee Wellness
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STRATEGIC PRIORITY AREA

Our goal is to improve our internal operations and maximize the effective use of resources.

Strategic Objectives

Process Improvement

• Conduct operational reviews to identify inefficiencies.
• Evaluation and implementation of recommendations from management study 

conducted by California Police Officer Standards and Training (POST).
• Improve communication for changing initiatives/policies.
• Digitizing fiscal activities to streamline processes.

Data-Driven Decision Making

• Utilize crime analytics and operational data to guide effective deployment strategies.

Performance Metrics

• Develop measurable benchmarks for response times, case clearance rates, and 
community satisfaction.

• Create a community satisfaction survey.
• Use the new records management system (RMS) to keep better investigative case 

statistics. 

Professional Development

• Increase training opportunities across all ranks.
• Promote collaboration between various police units.
• Comprehensive training for managers on budget processes.

Alignment with Core Tenets

• Integrity, Trust, and Accountability: Transparent reporting and evaluation.
• Ownership of Attitude and Effort: Employees actively seek improvement.
• Lead by Example: Leaders champion innovation and responsibility.

3. Organizational Efficiency
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STRATEGIC PRIORITY AREA

Our goal is to leverage modern technology to enhance policing effectiveness and 
transparency.

Strategic Objectives

Modern Policing Tools

• Implement artificial intelligence software (AI) for non-emergency call taking in 
Communication Center.

• Identify and implement AI report writing software.
• Expand Real Time Information Center capabilities.
• Explore electronic citation creation/process.

Data Integration

• Improve interoperability between records systems, dispatch, and analytics platforms.
• Merge new records management system to replace our old system.

Emerging Technologies

• Explore responsible use of AI-assisted analytics and predictive tools for public records 
requests and investigative purposes.

• Evaluate counter drone technologies.
• Evaluate and purchase in-car camera technology (Dash Cameras).
• Incorporate immersive simulation products into promotional testing.

Alignment with Core Tenets

• Integrity, Trust, and Accountability: Leverage technology responsibly and transparently to 
build your trust.

• Lead by Example: ECPD will be at the forefront of emerging technology and a model 
agency for others to strive toward.

• Calm Amid the Chaos: When planning and preparation are enhanced with technology, it 
gives public safety the space it needs to create stabilized and safe environments. 

4. Technology & Innovation
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STRATEGIC PRIORITY AREA

Our goal is to reinforce partnerships between the police department and the community 
through sustained collaboration, transparency, and reliable trust.

Strategic Objectives

Community Partnerships

• Expand neighborhood policing initiatives, and projects.
• Establish engagement opportunities with community groups, schools, and businesses.
• Create consistent foot patrol assignments, routes, and schedules.
• Encourage district officers to regularly interact with school staff within their districts.

Transparency and Communication

• Provide clear communication about department policies, initiatives and outcomes.
• Utilize social media and community meetings to increase public visibility. 
• Invite/engage with news media outlets at community events.

Youth Outreach

• Develop youth leadership and mentorship programs.
• Strengthen School Resource Officer engagement.
• Encourage district officers to attend school events occurring in their district.

Collaborative Problem Solving

• Work with our community to address crime trends and quality-of-life issues.
• Incorporate a relevant problem-solving table top exercise into the Citizen’s Academy.
• Add a section to Citizen’s Academy curriculum about volunteerism. 

Alignment with Core Tenets

• Integrity, Trust, and Accountability: Open and transparent communication with the public. 
• Lead by Example: Our employees will model professionalism and service.
• Calm Amid the Chaos: Security among community.
• Ownership of Attitude and Effort: Every member of this department contributes to building 

community trust. 

5. Community Engagement
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Implementation Timeline

Year 1
• Strategic plan rollout
• Recruitment campaign rollout
• Wellness program expansion
• Technology needs assessment

Year 2
• Leadership development program implementation
• Initial technology upgrades
• Expand current community partnerships

Year 3
• Evaluate recruitment and retention metrics
• Expand analytics and efficiency initiatives
• Strengthen youth outreach programs

Year 4
• Advanced technology tools
• Conduct a department-wide organizational review
• Expand wellness and resiliency training

Year 5
• Full evaluation of strategic goals
• Adjust priorities based on data and community input
• Publish public report on outcomes and future direction
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Performance Measurement

Conclusion
This strategic plan provides a guide for the next five years by aligning 
departmental priorities with our Core Tenets. Through these guiding tenets, 
the department will strengthen its workforce, enhance operational 
effectiveness, embrace innovation, and build enduring trust with our 
community. 
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Our success will be measured through:
• Recruitment and retention rates
• Employee wellness indicators
• Crime trends and response times
• Technology adoption 
• Community satisfaction surveys

Regular reporting ensures accountability and transparency. 
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