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RESOLUTION NO. ____-26 
 

A RESOLUTION APPROVING CALIFORNIA ENVIRONMENTAL 
QUALITY ACT CATEGORICAL EXEMPTION 15332 (IN-FILL 

DEVELOPMENT) FOR PLANNED UNIT DEVELOPMENT NO. 2025-0002 
AND TENTATIVE SUBDIVISION MAP NO. 2025-0017. 

 
WHEREAS, the El Cajon Planning Commission held a duly advertised public 

hearing on May 5, 2026, to consider Planned Unit Development No. 2025-0002 and 
Tentative Subdivision Map No. 2025-0017 for a twelve (12) lot common interest 
subdivision consisting of eleven (11) residential lots and a common lot for a private street 
and utilities on the north side of Granite Hills Drive between Dorothy Street and Jamacha 
Road, Assessor Parcel Number (APN) 514-021-15-00; and 

WHEREAS, the proposed project would involve the demolition of an existing 
single-family residence and the clearing and grubbing of the property for the construction 
of eleven (11) single-family residences, private street, and appurtenant improvements; 
and 

WHEREAS, in accordance with California Environmental Quality Act (“CEQA”) 
Guidelines section 15061(b)(2), and prior to making a recommendation to the City 
Council, the Planning Commission reviewed and considered the information contained in 
the project staff report; and 

WHEREAS, the project is categorically exempt from the environmental review 
requirements of CEQA pursuant to section 15332 (In-fill Development) of the CEQA 
Guidelines, which allows for in-fill development in urbanized areas, as the record of 
proceedings contains evidence to support the determination that the Class 32 Categorical 
Exemption applies; and 

WHEREAS, no evidence was presented in proceedings that any of the conditions 
exist to provide exceptions to categorical exemptions as described in CEQA Guidelines 
section 15300.2; and 

WHEREAS, after considering evidence and facts, the Planning Commission did 
consider the proposed CEQA Categorical Exemption, section 15332 as presented at its 
meeting, and adopted Resolution No. 11199 recommending City Council approval. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL CAJON AS FOLLOWS: 

Section 1. That the foregoing recitals are true and correct, and are findings of 
fact of the El Cajon City Council in regard to the proposed exemptions for the Planned 
Unit Development and Tentative Subdivision Map. 

Section 2. The El Cajon City Council hereby further finds that the record in this 
proceeding includes evidence to support the following: 
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A. The project site is designated Low Density Residential on the General Plan 
Land Use Map, which permits a maximum density of 10 dwelling units per 
acre, and is included in the Housing Element Sites Inventory. The Planned 
Unit Development proposes eleven (11) dwelling units on an approximately 
1.11-acre parcel at a net density of approximately 10 dwelling units per acre, 
which is consistent with the Low Density Residential designation density 
limit. The project is also consistent with General Plan Goal 5, which 
encourages the development of a broad range of housing types to meet the 
needs of various age and income groups, and Housing Element objectives 
related to improving residential neighborhoods and increasing housing 
opportunities. Moreover, the project complies with applicable Zoning Code 
regulations in conjunction with the Planned Unit Development provisions of 
the Municipal Code. 

B. The project site is located within the city limits, has a site area of less than 
five acres, and is surrounded by urban uses consisting primarily of single-
family residential and common interest residential developments. 

C. The project site has no habitat value as it is located within a fully urbanized 
area and is bordered by developed properties. The subject site is in a 
disturbed condition due to its existing development with a single-family 
residence proposed for demolition. There is no record of endangered, rare, 
or threatened species in the vicinity. Furthermore, project data reported no 
protected or sensitive biological resources on the project site or in the 
surrounding area. 

D. The proposed project is consistent with the General Plan and applicable 
development standards and is not anticipated to result in significant impacts 
related to traffic, noise, air quality, or water quality. The project is of a scale 
and density typical for residential infill development and is not expected to 
generate a substantial increase in vehicle trips relative to surrounding uses. 
All land uses are subject to El Cajon Municipal Code (“ECMC”) Chapter 
17.115 performance standards for noise and air quality, which will be 
applied through project design and operation. In addition, the project will be 
required to comply with all applicable storm water regulations established 
in ECMC Chapter 16.60, ensuring that water quality impacts are avoided. 

E. All required utilities and public services are available in the vicinity of the 
subject site and are expected to adequately serve the project. Service 
confirmation is further required as a condition of Subdivision Map approval. 

F. The proposed project will not result in any specific or general exceptions to 
the use of the categorical exemption as detailed under State CEQA 
Guidelines section 15300.2 which might otherwise preclude use of the 
exemption. Cumulative effects from successive projects are unlikely to 
occur given that the project proposes a permitted residential use that is 
consistent with residential densities anticipated under the General Plan. 
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The project does not involve any other unusual circumstances that could 
potentially have a significant effect on the environment. The project site is 
not located along a designated scenic highway. The project site is not a 
hazardous waste site nor is it identified in any list compiled pursuant to 
Government Code section 65962.5, such as the Department of Toxic 
Substances Control EnviroStor database or the State Water Resources 
Control Board GeoTracker database.  Historic resources will not be 
impacted as the project site is not included in the City of El Cajon Historic 
Preservation Inventory. 

Section 3. That based upon said findings of fact, the El Cajon City Council 
hereby APPROVES the proposed categorical exemption (CEQA Guidelines section 
15332) for Planned Unit Development No. 2025-0002 and Tentative Subdivision Map No. 
2025-0017. 
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RESOLUTION NO. ____-26 
 

A RESOLUTION APPROVING PLANNED UNIT DEVELOPMENT NO. 
2025-0002 FOR A TWELVE-LOT COMMON INTEREST SUBDIVISION 
ON NORTH SIDE OF GRANITE HILLS DRIVE BETWEEN DOROTHY 

STREET AND JAMACHA ROAD IN THE LOW DENSITY RESIDENTIAL 
(LR) GENERAL PLAN DESIGNATION AND THE RS-9 (RESIDENTIAL, 
SINGLE-FAMILY, 9,000 SQUARE FOOT) ZONE; APN: 514-021-15-00. 

 
WHEREAS, the El Cajon Planning Commission held a duly advertised public 

hearing on May 5, 2026, to consider Planned Unit Development (“PUD”) No. 2025-0002 
and Tentative Subdivision Map (“TSM”) No. 2025-0017 for a twelve (12) lot common 
interest subdivision consisting of eleven (11) residential lots and a common lot for a 
private street and utilities at 1426 Granite Hills Drive, on the north side of Granite Hills 
Drive between Dorothy Street and Jamacha Road, as submitted by Travis Lyon of the 
Priest Development Corporation on behalf of Inland Valley Investments, LLC; and 

WHEREAS, the Planning Commission adopted Resolution No. 11199 
recommending City Council approval of the Class 32 (In-fill Development) California 
Environmental Quality Act (“CEQA”) categorical exemption; and 

WHEREAS, the Planning Commission adopted Resolution No. 11200 
recommending City Council approval of PUD No. 2025-0002; and 

WHEREAS, the Planning Commission adopted Resolution No. 11201 
recommending City Council approval of TSM No. 2026-0017; and 

WHEREAS, the City Council reviewed and considered the proposed CEQA 
Exemption, and adopted Resolution No. ____-26; and 

WHEREAS, the El Cajon City Council held a duly advertised public hearing on May 
26, 2026, to consider PUD No. 2025-0002 and TSM No. 2025-0017, and received 
evidence through public testimony and comment, in the form of verbal and written 
communications and reports. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL CAJON AS FOLLOWS: 

Section 1. The City Council finds that: 

A. The density of the proposed PUD is consistent with the general plan. The project 
site is designated Low Density Residential on the General Plan Land Use Map 
which permits a maximum density of 10 dwelling units per acre. The project 
proposes 11 dwelling units on a 1.11 acre parcel resulting in a net density of less 
than 10 dwelling units per acre, which is within the Low Density Residential 
designation density limit. 
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B. Approval The project complies with applicable development standards and 
facilitates the redevelopment of an underutilized residential property, providing 
additional homeownership opportunities consistent with General Plan and Housing 
Element policies. 

C. The proposed PUD is compatible with surrounding development as it is similar in 
density and design to other directly adjacent common interest developments. 
Proposed residences observe the RS-9 height limit and are also two stories, 
consistent with the scale and height of surrounding single-family dwelling units. 
Proposed grading and site development is also consistent with surrounding 
development along Granite Hills Drive, including PUD No. 127 adjacent to the west 
and PUD No. 134 adjacent to the east. 

D. The design of the proposed project provides sufficient parking and adequate 
driveway and backup space for the safe maneuvering of vehicles. Proposed 
structures meet or exceed minimum setback requirements and would not have 
negative effect on visibility. Furthermore, the project design provides for a fire 
apparatus turnaround for the safe maneuvering of emergency response vehicles, 
consistent with the California Fire Code. 

Section 2. The City Council hereby approves PUD No. 2025-0002 for a twelve-
lot common interest development in the RS-9 zone, on the above-described property, 
subject to the following conditions: 

Planning 

1. Prior to the issuance of building permits, or as otherwise determined by the Director 
of Development Services, the applicant shall submit and obtain approval of a one-
page digital site plan for Planned Unit Development No. 2025-0002 that reflects the 
following specific notes and changes: 

a. Include the following note: “This project shall comply with the Standard Conditions 
of Development from Planning Commission Resolution No. 10649, as applicable.” 

b. Include the following note: “Separate utility connections shall be provided for each 
unit in the approved PUD.” 

c. Include the following note: “Alterations shall not reduce any of the following unless 
otherwise provided by law: the rear yard setback, the side yard setback, the 
separations between on-site structures, and dimensions between structures and 
the private or public street.” 

d. Identify the remaining lot coverage allowance for each residential lot based on the 
above setback limits for alterations. 

e. Include the following note: “Landscaping at the entrance of the driveways shall be 
maintained and provide adequate sight distance.” 
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f. Include the following note: “All visible walls, including retaining walls, shall include 
a decorative textured finish, such as split face block, and a matching trim cap.” 

g. The revised site plan shall reflect the applicable comments and required notes from 
the Engineering conditions below. 

2. Prior to the issuance of building permits, or as otherwise determined by the Director 
of Development Services, the applicant shall complete the following: 

a. Building plans shall demonstrate compliance with Heating Ventilation and Air 
Conditioning performance standards in ECMC section 17.115.130(H). 

b. Submit a lighting plan in accordance with ECMC section 17.130.150. The plan 
shall include the location of all external lighting elements and their respective 
design. Planning approval of the plan is required before building permit issuance. 

c. The site plan and building permit plans shall be consistent with the approved plans 
and elevations. The approved building material types and colors of all exterior 
elevations shall be shown on the construction drawings submitted for building 
permits and shall be in substantial conformance with the materials approved by 
the City Council. 

d. Construction plans shall show that all new roof drains, driveways, parking areas, 
sidewalks and other impervious areas will drain to sufficiently sized and designed 
landscaped areas so as to incorporate Low Impact Development (LID) BMPs for 
compliance with the California Regional Water Quality Control Board (San Diego 
Region) Order No. R9-2013-0001 as amended by Order No. R9-2015-0001 and 
R9-2015-0100. 

e. Submit a Landscape Documentation Package (“LDP”) for review and approval in 
conformance with the requirements of ECMC Chapter 17.195, ECMC section 
17.60.180, and the City of El Cajon Landscape Design Manual. The LDP plans 
shall be consistent with the approved PUD site plan and TSM. Indicate a dedicated 
water meter for the irrigation of landscaping outside of private yards. 

f. Identify the site walls, retaining walls, and privacy fencing on building permit and 
landscape plans. Gates must be provided to allow access to the trash and 
recycling storage areas on the side of each residence. Plans shall demonstrate 
that all visible walls, including retaining walls, include a decorative textured finish, 
such as split face block, and a matching trim cap. 

g. Comply with the Engineering conditions to the satisfaction of the City Engineer and 
the Director of Development Services. 

3. Prior to the granting of occupancy for any unit, or as otherwise determined by the 
Director of Development Services, all on-site improvements shall be completed or 
guaranteed in accordance with the approved PUD No. 2025-0002 and TSM No. 
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20205-0017 plans and applicable conditions of approval.  In addition, the following 
items shall be completed and/or inspected: 

4. Record the CC&Rs, and submit one electronic copy of the recorded document. 

5. Complete the installation of the approved landscaping and irrigation system and 
submit a Certificate of Completion with all necessary attachments including a soil 
management report. 

6. Pass a planning inspection verifying completion of all private improvements as 
identified in the plans. 

7. Satisfy all requirements contained in this resolution of approval. 

Building & Fire Conditions 

8. A building permit is required. Applications for construction permits shall comply with 
all applicable laws, ordinances, and codes in effect at the time of application including 
the California Building Code, California Fire Code, California Mechanical Code, 
California Plumbing Code, California Electrical Code, and Green Building Standard 
Code. 

9. Dedicate and maintain fire apparatus access lanes by red curb or signage. Fire access 
lane shall be a minimum 20 feet wide and 13 feet, 6 inches in height.  

Engineering and Storm Water 

10. Add the following notes to the PUD Site Plan: 

a. “All operations must be in compliance with the City’s Storm Water Ordinance 
(ECMC Chapters 13.10 and 16.60) to minimize or eliminate pollutant discharges 
to the storm drain system. 

b. For Public Works requirements on this Planning Action, please also refer to the 
Conditions of Approval. This Site Plan may not clearly show existing or proposed 
improvements in the public right-of-way and should not be used for public 
improvement construction purposes.” 

General 

11. PUD No. 2025-0002 shall become null and void if accompanying TSM No. 2025-0017 
is not recorded within the time frame permitted under the ECMC and Subdivision Map 
Act. 

12. Applicant shall defend, indemnify, and hold harmless the City of El Cajon ("City"), its 
agents, officers, and employees from any and all claims, actions, proceedings, 
damages, judgments, or costs, including attorney's fees and costs incurred by the City 
and any claim for private attorney general fees and costs claimed by or awarded to 
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any party against the City or its agents officers or employees against the City or its 
agents, officers, or employees, relating to the approval of the project (TSM No. 2025-
0014 and the PUD No. 2025-0001) including, but not limited to, any action to attack, 
set aside, void, challenge, or annul this development approval and any environmental 
document or decision (including the Tentative Subdivision Map or Planned Unit 
Development approval and Categorical Exemption pursuant to CEQA Guidelines 
15301), including any claims for violation of the Public Records Act or discovery law 
arising from and with respect to litigation involving these approvals (collectively 
"Development Approvals"). The City will promptly notify Applicant of any claim, action 
or proceeding concerning the Development Approvals. The City may elect to conduct 
its own defense, participate in its own defense, or obtain independent legal counsel in 
defense of any claim related to this indemnification. In the event of such election, 
Applicant shall pay all the costs related thereto, including without limitation reasonable 
attorney's fees and costs and shall submit a deposit to the City in an amount as 
requested by the City. In the event of such election Applicant shall pay all the costs 
related thereto including without limitation attorney's fees and costs incurred by the 
City. In the event of a disagreement between the City and Applicant regarding litigation 
issues, the City shall have the authority to control the litigation and make litigation 
related decisions, including, but not limited to, settlement or other disposition of the 
matter. However, the Applicant shall not be required to pay or perform any settlement 
unless such settlement is first approved by Applicant. 
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RESOLUTION NO. ____-26 
 

A RESOLUTION APPROVING TENTATIVE SUBDIVISION MAP NO. 
2025-0017 FOR A TWELVE-LOT COMMON INTEREST SUBDIVISION 
ON NORTH SIDE OF GRANITE HILLS DRIVE BETWEEN DOROTHY 

STREET AND JAMACHA ROAD IN THE LOW DENSITY RESIDENTIAL 
(LR) GENERAL PLAN DESIGNATION AND THE RS-9 (RESIDENTIAL, 
SINGLE-FAMILY, 9,000 SQUARE FOOT) ZONE; APN: 514-021-15-00. 

 
WHEREAS, the El Cajon Planning Commission held a duly advertised public 

hearing on May 5, 2026, to consider Planned Unit Development (“PUD”) No. 2025-0002 
and Tentative Subdivision Map (“TSM”) No. 2025-0017 for a twelve (12) lot common 
interest subdivision consisting of eleven (11) residential lots and a common lot for a 
private street and utilities at 1426 Granite Hills Drive, on the north side of Granite Hills 
Drive between Dorothy Street and Jamacha Road, as submitted by Travis Lyon of the 
Priest Development Corporation on behalf of Inland Valley Investments, LLC; and 

WHEREAS, the Planning Commission adopted Resolution No. 11199 
recommending City Council approval of the Class 32 (In-fill Development) California 
Environmental Quality Act (“CEQA”) categorical exemption; and 

WHEREAS, the Planning Commission adopted Resolution No. 11200 
recommending City Council approval of PUD No. 2025-0002; and 

WHEREAS, the Planning Commission adopted Resolution No. 11201 
recommending City Council approval of TSM No. 2026-0017; and 

WHEREAS, the City Council reviewed and considered the proposed CEQA 
Exemption, and adopted Resolution No. ____-26; and 

WHEREAS, the El Cajon City Council held a duly advertised public hearing on May 
26, 2026, to consider PUD No. 2025-0002 and TSM No. 2025-0017, and received 
evidence through public testimony and comment, in the form of verbal and written 
communications and reports. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL CAJON AS FOLLOWS: 

Section 1. The City Council finds that: 

A. The proposed map is consistent with the General Plan and General Plan goals 
related to housing that seek to provide a variety of residential development 
opportunities in the City and improve the quality of residential neighborhoods. 

B. The proposed map design results in a common interest residential project, which 
is consistent with the goals and objectives of the General Plan. Furthermore, the 
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site is physically suited for the type of development as well as the density of the 
development that is proposed for this property. 

C. The project site has no habitat value as it is in an urbanized area and bordered by 
developed properties. The subject property is also in a disturbed condition owing 
to its previous development with a single-family home. There are no fish or wildlife 
populations that would be harmed with residential development of the subject 
property. 

D. The design of the subdivision and its improvements are required to incorporate 
storm water management facilities that will contribute to healthier streams, rivers, 
bays and the ocean. Further there are no known hazardous conditions at the site 
as it is not identified in any list or database complied pursuant to Government Code 
section 65962.5. 

E. The proposed map will not conflict with easements of record or easements 
established by court judgment, acquired by the public at large, for access through 
or use of property within the proposed map. 

Section 2. The City Council hereby approves TSM No. 2025-0017 for a twelve-
lot common interest development in the RS-9 zone, on the above-described property, 
subject to the following conditions: 

Planning 

1. Prior to the issuance of building permits, or as otherwise determined by the Director 
of Development Services, the final map for TSM No. 2025-0017 shall be recorded and 
the appropriate number of copies returned to the City. 

2. The final map shall be accepted by the City Council and prepared for recordation in 
accordance with El Cajon Municipal Code (“ECMC”) Chapter 16.20.  

3. The recordation of the final map shall be in accordance with the time limits permitted 
in Government Code section 66452.6 et seq. 

4. The final map shall be in substantial conformance with Tentative Subdivision Map No. 
2025-0017. 

5. Prior to Final Map, submit one electronic copy of the draft CC&Rs for approval by 
Planning, Storm Water, and the City Attorney. Prior to the issuance of the first 
Certificate of Occupancy, a Homeowner’s Association must be established and the 
CC&Rs recorded. A final approved set of CC&Rs must be submitted with the Final 
Map documents and recorded by the Title Company. The CC&Rs shall include the 
maintenance of the building exteriors, private streets, sidewalks, driveways, common 
lighting, common fencing and walls, storm water facilities, and common landscaping, 
and shall contain the following language: 
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a. “This entire project and property shall be subject to all of the conditions and 
restrictions contained within the resolution adopted by the City of El Cajon which 
approved the tentative subdivision map for the project, as well as, being subject to 
all the conditions and restrictions contained in any permits issued for the project 
which were approved by the City of El Cajon, along with accompanying site plans, 
elevations and landscape plans.” 

b. “The City of El Cajon is hereby given supervisory jurisdiction over the enforcement 
of the provisions of this Declaration dealing with maintenance, cleanliness and 
repair of the landscape and pavement maintenance easement, and exterior 
appearance of the project.  In the event of breach of any duty pertaining to such 
maintenance, cleanliness, repair or exterior appearance, the City of El Cajon may 
give written notice of such breach to the Association or Owners, together with a 
demand upon them to remedy such breach.  If they refuse to do so, or fail to take 
appropriate action within 30 days of the receipt of such notice, the City of El Cajon 
shall have the standing and the right (but not the obligation) to both bring an action 
in a court of proper jurisdiction to enforce the provisions of this Declaration and/or 
initiate abatement proceedings pursuant to the ordinances of the City of El Cajon.  
Nothing contained herein shall limit any other right or remedy which the City may 
exercise by virtue of authority contained in ordinance or state law." 

c. “The City Attorney of El Cajon must give prior approval to any amendments to this 
Declaration of Covenants, Conditions and Restrictions which deal with any of the 
following topics: 

i. Amendments with regard to the fundamental purpose for which the project 
was created (such as a change from residential use to a different use), and 
amendments which would affect the ability of the City of El Cajon to approve 
or disapprove external modifications to the project. 

ii. Amendments with regard to the supervisory jurisdiction for enforcement 
granted to the City of El Cajon by this Declaration. 

iii. Property maintenance obligations, including maintenance of landscaping, 
sidewalks, and driveways, and cleanliness or repair of the project." 

d. No alteration or modification shall be made to the maintenance easement and 
maintenance obligations which are contrary to the development plan approved by 
and on file with the City of El Cajon without the approval of the City. 

e. Parking shall only occur in the approved parking spaces and individual private 
garages depicted on the final approved PUD No. 2023-0004 site plan. No parking 
is permitted in required Fire lanes. 

f. Garage parking spaces at each unit shall be maintained and available for parking. 
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6. The CC&Rs shall ensure the maintenance of any project features (e.g. noise blankets) 
required to achieve compliance with Heating Ventilation and Air Conditioning 
performance standards in ECMC section 17.115.130(H). 

7. All common facilities or amenities shall be held in common and maintained by the 
Homeowner’s Association. All areas with the exception of the private yards identified 
in the Site Plan are to be maintained by the HOA. The Final Map shall identify all HOA 
ownership and maintenance areas and grant any and all easements appropriate or 
necessary for maintenance. 

8. All public and private improvements must be constructed or guaranteed prior to Final 
Map. The private improvements consist of all common improvements including street 
improvements, landscaping and irrigation outside private yards, project walls and 
fencing, and storm water infrastructure. The guarantee must include private and public 
improvement agreements and bonds. If the project is phased, a phasing plan must be 
submitted and approved prior to the issuance of building permits. The phasing plan 
must identify each phase and the corresponding public and private improvements that 
will be completed prior to any permit finals within each phase. 

Engineering 

9. A Final Map must be prepared by a registered civil engineer or a licensed land 
surveyor in accordance with Title 16 of the El Cajon Municipal Code and the 
Subdivision Map Act. In order to complete the process of subdividing the property, the 
owner is responsible for having a Final Map recorded with the County Recorder within 
two (2) years after approval of the Tentative Subdivision Map by the City Council or 
within the time limits of an extension granted in accordance with ECMC Title 16. The 
following are requirements of the Final Map: 

a. Submit a current Preliminary Title Report and Subdivision Guarantee, no older 
than 60 days, at the time the map is ready to record. 

b. Submit a County Tax Certificate valid at the time of map recordation. 

c. Set survey monuments and guarantee setting of any deferred monuments. 

d. Submit a preliminary soils report prepared by a Civil or Geotechnical Engineer 
registered in the State of California, along with adequate test borings. 

e. Submit Will-Serve letters from water, gas, electric, phone, and cable television 
companies. 

f. Submit signature omission letters from all public easement holders who do not 
have a signature block on the map 

g. Install separate utilities for each parcel, including gravity sewer services, water 
services (including meters), and other in accordance with El Cajon Municipal Code. 
All proposed sewer and water laterals shall be private and approved by the 
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Building Division of the Development Services Department. A double sewer lateral 
cleanout is required at the property line for each parcel. 

h. Underground all new utility distribution facilities within lot boundaries in accordance 
with ECMC sections 16.16.040(D) and 16.52.010. 

i. Any lots without building units are to be designated as non-buildable lots for 
ingress and egress, water, sewer, storm water, and other utility purposes, for the 
common use and benefit of the other lots; and 

10. Prior to Final Map recordation: 

a. Submit a grading and drainage plan (“GDP”) in accordance with the ECMC 
Chapter 16.60. This project is categorized as a Priority Development Project 
(“PDP”) and will be subject to the submittal and review of the items listed below: 

i. Grading and drainage plans; 

ii. Cost estimates (on- and off-site construction); 

iii. Soils report; 

iv. Drainage study (2-, 10-, and 100-year) including tributary areas; 

v. Transmittal letter; 

vi. Storm Water Intake Forms (I-1, I-2, I-4 and I-5); 

vii. Storm Water Mitigation Plan (“SWMitP”); 

viii. Storm Water Facilities & Maintenance Agreement (“SWFMA”); and 

ix. Storm Water Operations & Maintenance Agreement (“O&M”). 

b. Install one (1) proposed 24-foot-wide driveway along Granite Hills Drive in 
accordance with San Diego Regional Standard Drawing (“SDRSD”), G-26, per G-
15 & G-16. 

c. Install full height curb, gutter and Portland Cement Concrete (“PCC”) sidewalk in 
accordance with SDRSD G-2, G-7, G-9 and G-10 along the entire frontage of the 
property. 

d. Place full depth asphaltic concrete (“AC”) from edge of the gutter at a width of 12 
feet or one (1) foot south of existing edge of pavement, whichever is greater.  

e. Place a 0.2-foot grind and overlay cap from edge of gutter to the center line of 
Granite Hills Drive across full width of property frontage. 
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f. Place a 0.2-foot grind and overlay cap five (5) feet beyond the edge of the trench 
(east and west) from center line to the southern edge of the gutter for any trenches 
that extend south of the center line of Granite Hills Drive.  

g. Install a sewer manhole pursuant to SDRSD SM-02. 

h. Remove headwall and 2 existing 12-inch pipes and install a manhole at the point 
of connection along with an appropriately sized reinforced concrete pipe (“RCP”) 
and curb inlet to be determined and approved during the design phase.  

11. El Cajon Municipal Code section 16.16.060 provides that, in lieu of constructing the 
required improvements prior to recording of the final map, the subdivider may enter 
into an agreement, which guarantees construction. Such agreement shall be 
accompanied by improvement security in accordance with El Cajon Municipal Code 
section 16.16.080 and a certificate of insurance provided by the subdivider in 
accordance with City Council Policy D-3. 

12. All operations must be in compliance with the City’s Storm Water Ordinance (ECMC 
Chapters 13.10 and 16.60) to minimize or eliminate pollutant discharges to the storm 
drain system. CC&Rs for the property shall address residential compliance with ECMC 
section 13.10.080. 

13. An Encroachment Permit is required prior to any work within the public right-of-way. 

14. Existing streets shall be kept free of dirt and debris and maintained in good condition. 
Dust shall be controlled so that it does not become a nuisance. The developer shall 
be responsible for the repair of any streets or private property damaged as a result of 
the construction of the subdivision. 

15. Applicant shall defend, indemnify, and hold harmless the City of El Cajon ("City"), its 
agents, officers, and employees from any and all claims, actions, proceedings, 
damages, judgments, or costs, including attorney's fees and costs incurred by the City 
and any claim for private attorney general fees and costs claimed by or awarded to 
any party against the City or its agents officers or employees against the City or its 
agents, officers, or employees, relating to the approval of the project (TSM No. 2025-
0014 and the PUD No. 2025-0001) including, but not limited to, any action to attack, 
set aside, void, challenge, or annul this development approval and any environmental 
document or decision (including the Tentative Subdivision Map or Planned Unit 
Development approval and Categorical Exemption pursuant to CEQA Guidelines 
15301), including any claims for violation of the Public Records Act or discovery law 
arising from and with respect to litigation involving these approvals (collectively 
"Development Approvals"). The City will promptly notify Applicant of any claim, action 
or proceeding concerning the Development Approvals. The City may elect to conduct 
its own defense, participate in its own defense, or obtain independent legal counsel in 
defense of any claim related to this indemnification. In the event of such election, 
Applicant shall pay all the costs related thereto, including without limitation reasonable 
attorney's fees and costs and shall submit a deposit to the City in an amount as 
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requested by the City. In the event of such election Applicant shall pay all the costs 
related thereto including without limitation attorney's fees and costs incurred by the 
City. In the event of a disagreement between the City and Applicant regarding litigation 
issues, the City shall have the authority to control the litigation and make litigation 
related decisions, including, but not limited to, settlement or other disposition of the 
matter. However, the Applicant shall not be required to pay or perform any settlement 
unless such settlement is first approved by Applicant. 
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DATE: 05/26/2026

TO: Honorable Mayor and City Councilmembers

FROM: Nate Prescott, Senior Management Analyst

SUBJECT: Funding Commitment for the East County Revolving Loan Fund

RECOMMENDATION:
That the City Council: 

Increases the Fiscal Year 2026 Economic Development (101112) appropriations by
$300,000 from General Fund Carryover Reserves; and

1.

Authorizes an expenditure of the funds to the Empower East County Business
Revolving Loan Fund as detailed in the report.

2.

BACKGROUND:
In 2023, the City Council heard a presentation from City staff and the East County Economic
Development Council (ECEDC) about the potential for an East County Revolving Loan Fund.
The ECEDC asked the east county cities to commit funds to the project, with El Cajon’s share
being $300,000; at the time, the City Council was supportive. Staff committed that as the
project moved forward, we would return with an update and a formal request for a budget
amendment.

The ECEDC successfully secured a U.S. Economic Development Administration (U.S. EDA)
grant to help fund the project. As such, the ECEDC can now create the revolving loan fund
(RLF) to help east county businesses, and El Cajon businesses could greatly benefit from it. A
revolving loan fund is a business funding mechanism that gives low-interest loans to
promising businesses and/or higher interest loans to riskier businesses who have been turned
away from traditional lending institutions. By providing loans to businesses in need, the
ECEDC is able to inject capital into the business community. As the loans are repaid, the
principal and interest both go back into the fund and can be reused for new loans. This allows
the fund to continue growing and aiding more businesses in the future. Revolving loan funds
are a highly successful and beneficial economic development tool.

Since Redevelopment was eliminated in 2012, there have been very few ways for local
governments to financially incentivize new business and development, especially smaller
businesses. The RLF gives us a tool to facilitate growth. This program will be especially
valuable to start-ups, giving them an avenue to purchase equipment, machinery, inventory, or
even working capital. The program also benefits existing businesses, providing an opportunity
for all the same investments, as well as building renovations, construction, and other business
expansion investments. 
 



 

With a $300,000 contribution from the City, local businesses would gain access to a revolving
loan fund totaling approximately $800,000. The fund will be comprised of seed money from
the City of El Cajon, the County of San Diego, three other east county cities, and federal
funds from the U.S. EDA.

Because the original conversations and support happened in 2023, no budget allocation has
been made. Staff recommends allocating $300,000 from the General Fund Reserves toward
this economic development program. The ECEDC will administrate the Empower East County
Revolving Loan Fund, and the City would be one of the contributors to the seed fund.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The proposed action is not subject to the California Environmental Quality Act ("CEQA")
pursuant to State CEQA Guidelines section 15378(b)(5), as it is an organizational activity of
government that will not result in direct or indirect physical changes in the environment.

FISCAL IMPACT:
Approval of this action will reduce the General Fund Carryover Reserve by $300,000 and
increase the Fiscal Year 2026 Economic Development (101112) appropriations by the same
amount. This is a one-time expense, and management and administration of the loans and
borrowers are entirely handled by the ECEDC. The City will not be reimbursed for this
contribution to the Revolving Loan Fund, but the City will indirectly benefit from this program
by increasing investment in the City, helping fund new development and new businesses, and
increasing sales tax through new business ventures. If successful, the long term effect will be
a positive impact on General Fund revenue.

Prepared By: Nate Prescott, Senior Management Analyst 
Reviewed By: Vince DiMaggio, Assistant City Manager
Approved By: Graham Mitchell, City Manager

Attachments
RLF Overview 
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Empower East County Business Fund 

Revolving Loan Fund Programmatic Overview and Status Update 

To City of El Cajon  

From East County Economic Development Council 

Date 5/13/26 

Subject 
Programmatic Overview and Status Update for the Empower East County 

Business Fund Revolving Loan Fund 

 

Purpose: This overview is intended to help participating city officials, staff, and 

stakeholders understand the purpose of the Empower East County Business Fund, how 

the Revolving Loan Fund will operate, what role ECEDC will play in administering the 

program, and how local partners can support implementation, outreach, and long-term 

program success. 

 

Executive Summary 

The Empower East County Business Fund is a regional revolving loan fund designed to 

expand access to flexible capital for small businesses and entrepreneurs in East County. The 

program will provide gap financing to businesses that are viable but unable to secure sufficient 

financing through traditional lending channels. 

The fund will be capitalized as an $800,000 revolving loan fund, consisting of a $400,000 

federal investment from the U.S. Economic Development Administration (EDA) and $400,000 

in local matching funds from city partners. Loans will generally be available up to $50,000 and 

may be used for eligible business needs such as working capital, equipment, construction, 

installation, renovation, and business expansion. 

The eligible service area includes El Cajon, Santee, La Mesa, Lemon Grove, and 

unincorporated East County. The program is intended to support small businesses, start-ups, 

business expansions, and business retention projects that advance local economic 

development, job creation, and long-term business stability. 

A key feature of the program is its connection to Small Business Development Center (SBDC) 

technical assistance. Borrowers and prospective borrowers may be connected with advising 
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support related to business planning, financial projections, loan readiness, operations, 

marketing, and growth strategy. This structure pairs capital with business support, increasing 

the likelihood that borrowers are prepared to use funds effectively and repay the loan 

successfully. 

The fund is structured as a revolving loan fund, so borrower repayments will return to the fund 

and may be redeployed to support additional businesses over time. This allows the initial 

federal and local investment to become a long-term regional economic development tool. 

Background 

Access to capital is a continuing challenge for many small businesses and entrepreneurs in 

East County. While traditional commercial lenders remain an important part of the financing 

ecosystem, many small businesses are unable to obtain full financing due to limited collateral, 

insufficient operating history, credit constraints, lack of owner equity, or project risks that fall 

outside conventional bank underwriting standards. 

This challenge is particularly significant for start-ups, microbusinesses, expanding small 

businesses, and businesses located in communities where access to flexible financing is 

limited. These businesses may be viable and capable of growth, but they often need smaller, 

more flexible financing than traditional lenders are willing or able to provide. 

The Empower East County Business Fund is intended to help address that gap. The fund will 

provide loans to eligible businesses that cannot obtain sufficient conventional financing on 

terms that allow the proposed business activity to move forward. The RLF is not intended to 

replace private financing where conventional credit is available. Instead, it is designed to fill a 

financing gap, support borrower readiness, and help local businesses invest in growth, 

stabilization, equipment, working capital, and job creation. 

The program aligns with broader regional economic development goals, including local 

business growth, entrepreneurship, increased economic opportunity in underserved areas, job 

creation, and long-term economic resilience. 

Program Overview 

The Empower East County Business Fund will operate as a public-sector financing tool for 

small businesses and entrepreneurs in East County. The program will provide loans to eligible 

borrowers for business activities that support economic development, job creation, job 

retention, and business growth. 

The core program framework is summarized below: 

Program Element Description 

Program Name Empower East County Business Fund 

Program Type Revolving Loan Fund 
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Total Fund Size $800,000 

Federal Funding $400,000 from the U.S. Economic Development Administration 

Local Match / Partner Funding $400,000 from local city partners 

Eligible Service Area El Cajon, Santee, La Mesa, Lemon Grove, and unincorporated East County 

Target Borrowers 
Small businesses, entrepreneurs, start-ups, business expansions, and 

business retention projects 

Loan Size $1000 to $50,000 

Eligible Uses 
Working capital, inventory, machinery, equipment, construction, installation, 

renovation, and business expansion 

Technical Assistance SBDC advising and business support 

Fund Model Revolving structure; repayments are reinvested into future loans 

 

Eligible borrowers may include for-profit businesses, start-ups, existing small businesses, 

expanding businesses, and businesses involved in commercial, retail, service, industrial, high-

tech, and office uses. Borrowers must be operating legally, current on applicable taxes, fees, 

and licenses, and unable to obtain full financing through conventional methods. 

The fund is intended to be flexible enough to respond to a range of business needs while 

maintaining prudent lending standards. Loans may support working capital, equipment 

purchases, inventory, construction or installation costs, renovation of commercial or industrial 

space, and other eligible business development activities. 

Need and Rationale 

The RLF is needed because many small businesses in East County face a financing gap 

between what they need to grow or stabilize and what traditional lenders are willing to provide. 

This may occur when a business is too new, lacks sufficient collateral, has limited owner 

equity, needs a smaller loan amount, or operates in a sector or location that lenders view as 

higher risk. 

The local capital market can be especially difficult for entrepreneurs, microbusinesses, and 

businesses planning expansion. Conventional lenders often require significant collateral, 

strong credit history, and demonstrated cash flow. While these requirements are appropriate 

for traditional lending, they can leave otherwise viable small businesses without access to the 

capital needed to move forward. 

The Empower East County Business Fund is designed to address this issue by providing a 

targeted source of flexible financing. The program can support businesses that are not yet fully 
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bankable but demonstrate reasonable repayment ability, business viability, and community 

benefit. 

Local Economic Development Objectives 

Objective Program Role 

Small Business Growth 
Help businesses access capital for equipment, inventory, working capital, 

facility improvements, and expansion. 

Job Creation and Retention 

Support businesses that create or retain permanent jobs in East County. 

The portfolio standard is at least one full-time job created or retained for 

every $50,000 lent. 

Local Economic Resilience 
Help businesses remain, expand, and invest locally, strengthening 

commercial corridors and reducing business displacement. 

Entrepreneurship and Business 

Formation 

Support entrepreneurs and start-ups that need early-stage capital but do 

not yet meet all conventional lending standards. 

Long-Term Regional 

Reinvestment 

Use borrower repayments to support future loans, creating a sustainable 

financing tool beyond the initial deployment of capital. 

Program Structure and Delivery 

The Empower East County Business Fund will be administered by the East County Economic 

Development Council. ECEDC staff will manage the day-to-day administration of the fund, 

including outreach, application intake, underwriting, loan packaging, committee coordination, 

documentation, closing, servicing, monitoring, and federal reporting. 

The program is structured to balance access to capital with responsible fund management. 

While the goal is to support businesses that may not qualify for full conventional financing, 

each loan must still be reviewed for repayment ability, business viability, eligible use of funds, 

collateral, and community benefit. 

Application and Underwriting Process 

Prospective borrowers will submit a loan application and supporting documentation. 

Depending on the nature of the business and loan request, required materials may include: 

• Loan application; 

• Business plan; 

• Sources and uses of funds; 

• Business tax returns or financial statements, if applicable; 

• Personal tax returns for business principals; 

• Current balance sheet and profit and loss statement, if applicable; 

• Financial projections; 

• Personal financial statement and resume for principals; 
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• Lease agreements, purchase agreements, estimates, appraisals, or other project-

specific documentation, if applicable. 

ECEDC staff will review applications and conduct underwriting to determine whether the loan 

request is eligible, financially feasible, and consistent with the purpose of the RLF. This review 

will consider the borrower’s repayment ability, creditworthiness, management capacity, 

collateral, business plan, projected cash flow, use of funds, and expected economic benefit. 

The underwriting process is intended to follow prudent lending practices. Staff will prepare a 

loan analysis and recommendation for review by the appropriate loan review body. 

Credit Not Otherwise Available 

Due to the fund being supported by the EDA, each loan must demonstrate that credit is not 

otherwise available on terms and conditions that would permit the project or business activity 

to proceed. 

This does not mean that every borrower must be completely unable to access any private 

financing. Rather, the program must document that the borrower cannot obtain sufficient 

conventional financing on reasonable terms for the proposed activity. 

This determination may be supported by one or more forms of documentation, including: 

• A written declination or indication from a conventional lender; 

• A referral from a financial institution or technical assistance provider; 

• A memorandum prepared by ECEDC staff based on the borrower’s credit profile, 

collateral position, cash flow, and prevailing local lending practices; 

• Input from SBDC advisors or other qualified technical assistance providers familiar 

with regional lending standards. 

This flexible approach allows the program to document financing need without creating an 

unnecessary barrier for small businesses that may not have already completed a formal bank 

denial process. 

Advisory Loan Committee / Loan Administration Board 

The RLF will include a loan review and approval structure to provide oversight and ensure that 

loans are evaluated consistently with the program’s goals, underwriting standards, and federal 

requirements. 

The RLF Strategy identifies a Loan Administration Board composed of five members appointed 

by the ECEDC Foundation Board of Directors. The board structure includes individuals with 

lending experience, business experience, small business or entrepreneurship experience, an 

at-large member, and the RLF Administrator or designee. A quorum consists of at least three 

members, and approvals require a majority vote of the quorum. 

For city and stakeholder purposes, this body can be understood as the program’s loan review 

and decision-making committee. Its role is to review staff-prepared loan packages, evaluate 

recommendations, and make loan decisions consistent with the RLF Strategy. 
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The committee structure provides an additional layer of governance and helps ensure that loan 

decisions are not made solely by staff. It also brings outside expertise into the review process, 

including lending, business, and small business development perspectives. 

Technical Assistance and Borrower Support 

A key feature of the Empower East County Business Fund is the integration of loan capital with 

business technical assistance. 

ECEDC operates the East County SBDC, allowing the program to connect borrowers and 

prospective borrowers with advising support. This assistance may include business planning, 

financial projections, loan readiness, bookkeeping, marketing, operations, growth strategy, and 

post-loan support. 

This capital-plus-support model is important because access to funding alone may not be 

sufficient for small business success. By pairing financing with advising, the program can help 

borrowers better understand their financial position, prepare stronger applications, use funds 

appropriately, and improve long-term repayment performance. 

This structure also benefits the fund itself by helping reduce borrower risk and supporting 

stronger loan outcomes. 

Loan Terms and Eligible Uses 

Loans will generally be available up to $50,000 per borrower. Loan terms will vary depending 

on the purpose of the loan, repayment ability, collateral, projected cash flow, and the useful life 

of the asset being financed. 

Interest rates will be established based on prevailing market rates for comparable commercial 

loans, borrower risk, collateral, cash flow, loan structure, and applicable federal and state 

requirements. Rates may be set at, below, or in limited cases slightly above market rates 

depending on the risk profile and sustainability needs of the fund. 

Eligible uses may include: 

• Working capital; 

• Machinery; 

• Equipment; 

• Construction; 

• Installation; 

• Renovation of commercial or industrial property; 

• Business expansion activities; 

• Other eligible business development purposes consistent with RLF requirements. 

The program will not support prohibited lending activities such as acquiring an equity position 

in a private business, subsidizing interest payments on an existing RLF loan, providing a 

borrower’s required equity contribution under another federal loan program, or refinancing 

existing debt except under limited circumstances allowed by applicable requirements. 
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Fund Management and Compliance 

ECEDC will be responsible for managing the RLF in accordance with EDA requirements, the 

approved RLF Strategy, and prudent lending practices. This includes maintaining separate 

accounting records for the RLF, tracking loan repayments and interest income, preparing 

required reports, monitoring borrower performance, and maintaining appropriate loan files. 

Loan files will include required documentation such as the loan application, loan agreement, 

approval minutes, promissory note, security agreement, collateral documentation, financial 

statements, job reports, correspondence, and documentation demonstrating that credit was not 

otherwise available. 

Borrowers will generally be required to make monthly payments based on an amortization 

schedule provided at loan closing. ECEDC will monitor loan performance, follow up on 

delinquent payments, conduct borrower reporting and site visits as needed, and coordinate 

with legal counsel if collection or default procedures become necessary. 

The RLF Strategy also requires ongoing portfolio monitoring, including review of loan 

performance, default risk, changes in economic conditions, and compliance with RLF policies 

and procedures. 

Implementation Status 

The program has moved from award and planning into implementation preparation. The 

current status is summarized below. 

Completed 

• Federal investment has been awarded and accepted through the U.S. Economic 

Development Administration. 

• The RLF Strategy has been developed. 

• The core program framework has been established, including eligible borrowers, 

eligible uses, loan size, general loan terms, underwriting approach, and portfolio 

standards. 

• The service area has been identified as El Cajon, Santee, La Mesa, Lemon Grove, 

and unincorporated East County. 

• The program has been structured to pair financing with SBDC technical assistance. 

• Initial city and stakeholder engagement has occurred to brief local partners on the 

program and prepare for launch. 

In Progress 

• Finalizing program policies, procedures, and internal documentation; 

• Establishing the Advisory Loan Committee / Loan Administration Board structure; 

• Confirming committee roles, expectations, and review procedures; 

• Developing borrower-facing application materials; 

• Developing internal review templates and loan packaging procedures; 
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• Coordinating with city partners, chambers, lenders, and community organizations for 

outreach and referrals; 

• Building an initial borrower pipeline; 

• Finalizing administrative, accounting, legal, and compliance infrastructure required 

before loan deployment. 

Remaining Before Launch 

• Final approval of borrower application materials; 

• Finalization of loan documents and closing procedures; 

• Committee onboarding and scheduling; 

• Confirmation of internal loan review workflow; 

• Completion of compliance and reporting procedures; 

• Final outreach plan for city partners, business organizations, lenders, and SBDC 

referrals; 

• Launch of application intake and borrower screening. 

Anticipated Timeline 

The current implementation timeline is generally as follows: 

Timeframe Activity 

Q1–Q2 2026 
Federal award secured; RLF Strategy developed; program framework and 

eligibility structure established 

Q2–Q3 2026 
Finalize policies, procedures, application materials, committee structure, 

borrower pipeline, and partner outreach 

Q3–Q4 2026 
Launch applications, begin formal outreach and referrals, review loan 

packages, and begin deploying capital 

Ongoing 
Monitor loans, provide borrower support, report to EDA, collect repayments, 

and revolve funds into future loans 

 

The anticipated path to launch is to complete internal setup during Q2-Q3 2026, open 

applications and begin outreach during Q3-Q4 2026, and begin deploying capital to eligible 

businesses once the required program infrastructure is in place. 

Anticipated Outcomes and Impact 

Business Support 

Provide small businesses and entrepreneurs with access to flexible financing for practical 

business needs, including working capital, equipment, inventory, facility improvements, and 

expansion. 
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Job Creation and Retention 

Support businesses that create or retain jobs in East County. The portfolio target is at least 

one full-time job created or retained for every $50,000 lent. 

Local Economic Stability 

Help retain employers, strengthen commercial areas, support local supply chains, and reduce 

the risk of business displacement. 

Support for Underserved Businesses and Entrepreneurs 

Increase access to capital for businesses that may face barriers in the traditional lending 

market, including smaller businesses, start-ups, minority-owned businesses, women-owned 

businesses, and businesses located in underserved areas. 

Long-Term Revolving Fund Sustainability 

Return repayments to the fund so the initial investment can continue supporting additional 

businesses over time. 

Stronger Regional Business Ecosystem 

Connect financing, technical assistance, city referrals, lender relationships, and community 

outreach into a coordinated regional strategy. 

Fiscal Impact 

For participating cities, any direct fiscal impact would depend on the specific local funding 

commitment, agreement structure, and prior Council or administrative action associated with 

the city’s contribution to the local match. 

The RLF itself is structured as a regional economic development investment supported by 

federal funding and local partner funds. The program is intended to preserve and recycle 

capital through borrower repayment. Administrative costs are expected to be managed through 

the RLF structure and program income to the extent allowed under applicable requirements, 

with ECEDC responsible for maintaining accounting records, reporting, and compliance 

procedures. 

City Role and Partnership Opportunities 

Participating cities can support successful implementation of the RLF through coordination, 

referrals, and outreach. Potential city roles include: 

• Referring eligible businesses to ECEDC and the SBDC; 

• Sharing program information through city business newsletters, websites, and 

economic development communications; 

• Identifying businesses that may need working capital, equipment financing, or 

expansion support; 

• Coordinating with chambers of commerce and local business associations; 
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• Helping ECEDC understand local business needs, priority corridors, and 

redevelopment opportunities; 

• Participating in future program briefings or stakeholder updates; 

• Connecting the program to other city economic development, business retention, and 

small business support efforts. 

The RLF is designed as a regional tool, but city participation will be important to ensure 

businesses are aware of the program and that capital reaches qualified applicants throughout 

the service area. 

Conclusion and Next Steps 

The Empower East County Business Fund represents a significant regional economic 

development tool for East County. By combining federal investment, local partner funding, 

ECEDC administration, and SBDC technical assistance, the program is designed to expand 

access to capital for businesses that may not be fully served by traditional lenders. 

The program is currently in the implementation phase. The federal award has been secured, 

the RLF Strategy has been developed, and the core program structure has been defined. 

ECEDC is now finalizing the operational infrastructure needed to launch the program, including 

loan documents, committee structure, application materials, compliance processes, and 

borrower outreach. 

Next steps include finalizing program setup, launching applications, developing the borrower 

pipeline, and beginning capital deployment. Once launched, the fund will provide flexible 

financing to eligible East County businesses while creating a sustainable revolving capital 

source for future business growth, job creation, and economic resilience. 

Staff will continue coordinating with ECEDC and regional partners as the program moves 

toward launch and will provide additional updates as appropriate. 
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DATE: 05/26/2026

TO: Honorable Mayor and City Councilmembers

FROM: Mayor Wells

SUBJECT: Council Activity Report

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting
of the legislative body. This City Administrative Activity is not a project and therefore not
subject to CEQA.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 12, 2026 - Neighborhood Healthcare Meeting
May 12, 2026 - Spoke at Foothills High School Career Day
May 15, 2026 - Fox Business Interview
May 18, 2026 - TPUSA Meeting
May 25, 2026 - Elk's Lodge Memorial Day Ceremony
May 26, 2026 - City Council Meeting(s)

I am available to answer questions.

Submitted By: Bill Wells, Mayor
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DATE: 05/26/2026

TO: Honorable Mayor and City Councilmembers

FROM: Councilmember Goble

SUBJECT: COUNCILMEMBER STEVE GOBLE
MTS (Metropolitan Transit System Board); East County Advanced Water
Purification JPA Board; Chamber of Commerce – Government Affairs
Committee; SANDAG – Board of Directors – Alternate.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting
of the legislative body. This City Administrative Activity is not a project and therefore not
subject to CEQA.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 6, 2026 - Emails with Paul L from East County Magazine re: Story
May 6, 2026 - Emails with Ronald H re: Hospice Care Assistance
May 7, 2026 - Emails with Tobias H re: Speeding on Jamacha
May 11, 2026 - Emails with Eric C re: PLAs
May 12, 2026 - Emails with Hector Z @ MTS re: Comic Con Transit
May 14, 2026 - Emails with Victoria @ UCSD Health re: Town Hall
May 14, 2026 - MTS Executive Committee Meeting
May 14, 2026 - Emails with Allen Y @ Cox re: Merger Support
May 15, 2026 - Emails with Michelle @ Crisis House re: Cabin Data
May 15, 2026 - Meeting with Lucky Duck Foundation/San Diego Seniors at Meridian Cabins
May 18, 2026 - Attend FBI Quarterly Community Briefing Meeting
May 19, 2026 - Chamber Government Affairs Meeting
May 21, 2026 - MTS Board of Directors Meeting
May 21, 2026 - East County AWP Board of Directors Meeting
May 21, 2026 - Gustavo/Jamacha Neighborhood Meeting
May 26, 2026 - City Council Meeting(s)

I am available to answer questions.



Submitted By: Steve Goble, Councilmember
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DATE: 05/26/2026

TO: Honorable Mayor and City Councilmembers

FROM: Councilmember Kendrick

SUBJECT: COUNCILMEMBER GARY KENDRICK
METRO Commission/Wastewater JPA; Heartland Communications;
Heartland Fire Training JPA.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting
of the legislative body. This City Administrative Activity is not a project and therefore not
subject to CEQA.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 21, 2026 - Metro Wastewater JPA Meeting
May 26, 2026 - City Council Meeting(s)

I am available to answer questions.

Submitted By: Gary Kendrick, Councilmember
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DATE: 05/26/2026

TO: Honorable Mayor and City Councilmembers

FROM: Deputy Mayor Metschel

SUBJECT: DEPUTY MAYOR MICHELLE METSCHEL
Harry Griffen Park Joint Steering Committee; METRO
Commission/Wastewater JPA – Alternate; Heartland Communications –
Alternate; Heartland Fire Training JPA – Alternate.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting
of the legislative body. This City Administrative Activity is not a project and therefore not
subject to CEQA.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 14, 2026 - Continuum of Care Meeting
May 14, 2026 - RTFH on Homelessness Meeting
May 25, 2026 - City Council Meeting(s)

I am available to answer questions.

Submitted By: Michelle Metschel, Deputy Mayor
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DATE: 05/26/2026

TO: Honorable Mayor and City Councilmembers

FROM: Councilmember Ortiz

SUBJECT: COUNCILMEMBER PHIL ORTIZ
League of California Cities, San Diego Division; East County Economic
Development Council; MTS (Metropolitan Transit System Board) –
Alternate; East County Advanced Water Purification JPA Board –
Alternate; Chamber of Commerce – Government Affairs Committee –
Alternate; SANDAG – Board of Directors – Alternate.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting
of the legislative body. This City Administrative Activity is not a project and therefore not
subject to CEQA.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 26, 2026 - City Council Meeting(s)

I am available to answer questions.

Submitted By: Phil Ortiz, Councilmember
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Agenda Item   17. 

 
DATE: 05/26/2026

TO: City Clerk

FROM: City Attorney/General Legal Counsel

SUBJECT: Closed Session - Conference with Labor Negotiators pursuant to
Government Code section 54957.6

Agency Designated Representatives:
Graham Mitchell, City Manager
Jennifer Lyon, City Attorney
Vince DiMaggio, Assistant City Manager
Marisol Thorn, Deputy City Manager
Clay Schoen, Director of Finance

Unrepresented Employees:
City Manager, and Executive, Unrepresented and Confidential Employees
under City Council Policy A-29

Employee Organizations:
El Cajon Professional Firefighters 
El Cajon Municipal Employees Association'
El Cajon Mid-Management and Professional Employees Group

RECOMMENDATION:
That the following Closed Session be scheduled for the Special Joint City Council / Housing
Authority / Successor Agency to the El Cajon Redevelopment Agency meeting on Tuesday,
May 26, 2026, at 3:00 p.m.

CONFERENCE WITH LABOR NEGOTIATORS – pursuant to Government Code section
54957.6:

Agency Designated Representatives:
Graham Mitchell, City Manager
Jennifer Lyon, City Attorney
Vince DiMaggio, Assistant City Manager
Marisol Thorn, Deputy City Manager
Clay Schoen, Director of Finance 
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Unrepresented Employees:
City Manager, and Executive, Unrepresented and Confidential Employees under City Council
Policy A-29

Employee Organizations:
El Cajon Professional Firefighters 
El Cajon Municipal Employees' Association
El Cajon Mid-Management and Professional Employees Group

Jennifer M. Lyon
City Attorney

JML:rnb



City Council
Agenda Report                         

Agenda Item   18. 

 
DATE: 05/26/2026

TO: City Clerk

FROM: City Attorney/General Legal Counsel

SUBJECT: Closed Session - Conference with Legal Counsel - Existing Litigation -
pursuant to paragraph (1) of subdivision (d) of Government Code section
54956.9: Bassam Rihan v. City of El Cajon; WC Claim Nos. 24016844 &
25020750

RECOMMENDATION:
That the following Closed Session be scheduled for the Joint City Council / Housing Authority
/ Successor Agency to the El Cajon Redevelopment Agency meeting on Tuesday, May 26,
2026 at 3:00 p.m.

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION – pursuant to paragraph
(1) of subdivision (d) of Government Code section 54956.9:

NAME OF CASE:
Bassam Rihan v. City of El Cajon
WC Claim Nos. 24016844 & 25020750

Jennifer M. Lyon
City Attorney

JML:rnb
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