JOINT TOWN HALL MEETING OF THE
EL CAJON CITY COUNCIL/HOUSING

AUTHORITY/SUCCESSOR AGENCY
TO THE EL CAJON
REDEVELOPMENT AGENCY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

April 21, 2026

A Joint Town Hall Meeting of the El Cajon City Council/Housing Authority/ Successor
Agency to the El Cajon Redevelopment Agency, held Tuesday, April 21, 2026, was
called to order by Mayor/Chair Bill Wells at 6:33 p.m., in the Council Chambers, 195
East Douglas Ave., El Cajon, California.

ROLL CALL

Council/Agencymembers present: Goble, Kendrick, and Ortiz
Council/Agencymembers absent: None

Deputy Mayor/Vice Chair present: Metschel

Mayor/Chair present: Wells

Other Officers present: Mitchell, City Manager/Executive Director

DiMaggio, Assistant City Manager
Thorn, Deputy City Manager

Lyon, City Attorney/General Counsel
Cortez, City Clerk/Secretary

PLEDGE OF ALLEGIANCE TO FLAG led by Mayor Weils and MOMENT OF
SILENCE.
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REPORT:

1. Neighborhood Traffic Calming Town Hall

RECOMMENDATION:

That the City Council receives Staff's presentation and conducts a town hall to receive
public comments about opportunities to create safer neighborhoods through traffic
calming. No action will be taken.

DISCUSSION

City Manager Mitchell provided detailed information on the Item.

City Manager Mitchell introduced an activity to those present, asking for participants to
identify the root cause of excessive speeding in the City of El Cajon in the following four
(4) categories:

1. Human Behavior
2. Road Design

3. Enforcement

4, Other

City Manager Mitchell provided statistics on ‘who’ is speeding. Information included:
gender, age, areas of the city with the most speeding issues.

Information provided by participants was reviewed on each of the categories provided
above, and multiple ideas were shared that included:

Partnering with other enforcement agencies;

Pilot program to issue speed warning tickets;

Home visits from police officers to those who receive warnings;
Positioning unmanned police vehicles at targeted areas;

Drone surveillance;

Dispatchers sending drones to non-emergency calls for speeding;
Creating safety corridors;

Seeking grants {o pay for more police officers; and

increase fine amounts to further deter speeding.

City Manager Mitchell called on Principal Civil Engineer, Oiga Reyes, who provided
detailed information about Ali-Way Stop Evaluations. Ms. Reyes answered questions
from the participants regarding speed humps and stop signs, and other traffic calming
options.

Joint Town Hall Meeting: El Cajon City CouncilfHousing Authority/ April 21, 2026
Successor Agency to the Redevelopment Agency -86- 6:30 p.m.



REPORT: (Item 1 — Continued)

Councilmembers provided information about:

¢ [ssues caused in the past by red light cameras,

Using red light cameras again and sending information about speeding tickets to
the registered owners;

Requesting high schools to teach driver education;

Encouraging citizens to use the myelcajonapp;

Updating the myelcajonapp to be more user friendly;

Implementing a ‘No tolerance on speeding’ timeline;

Reminded citizens that all changes come with trade-offs;

Model good behavior to teach the younger generations; and

Try to be better drivers.
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The following people spoke or submitted a speaker card in support of additional traffic
calming measures, creating policies for ongoing safety during road work being
performed in the city. And, some praised the City for the traffic calming efforts to make
the City safer:

Chris Surdock
Howard Justus
Sally James

Boh Kevane
Anna Lipski
Fadia Doss
Robert Chalabee
Adela Parra
Scott Penwell
John McCrea
Steve S

Kim Karalasly
Nick Reale
Christopher Raptis
Danny Palma
Carol Lewis

Kay LeMenager
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No Motion required for the item.
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Adjournment: The Joint Town Hall Meeting of the Ei Cajon City Council/El Cajon
Housing Authority/Successor Agency to the El Cajon Redevelopment Agency
held this 21st day of April, 2026 was adjourned at 8:38 p.m.

ANGEDA L. CORYEZ, CMC
City Clerk/Secretary
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