
           

CITY COUNCIL
HOUSING AUTHORITY AND
SUCCESSOR AGENCY TO THE EL CAJON
REDEVELOPMENT AGENCY

Ronald Reagan Community Center
195 E. Douglas Avenue
El Cajon, CA 92020
  

 

Town Hall Meeting Agenda
APRIL 21, 2026, 6:30 p.m.

 

Bill Wells, Mayor Graham Mitchell, City Manager
Michelle Metschel, Deputy Mayor Vince DiMaggio, Assistant City Manager
Steve Goble, Councilmember Marisol Thorn, Deputy City Manager
Gary Kendrick, Councilmember Jennifer Lyon, City Attorney
Phil Ortiz, Councilmember Angela Cortez, City Clerk

  
    

           

CALL TO ORDER:  Mayor Bill Wells
 

ROLL CALL:   City Clerk Angela Cortez
 

PLEDGE OF ALLEGIANCE TO THE FLAG AND MOMENT OF SILENCE
 

REPORT:
 

1. Neighborhood Traffic Calming Town Hall

RECOMMENDATION:
That the City Council receives Staff's presentation and conducts a town hall to receive
public comments about opportunities to create safer neighborhoods through traffic
calming.  No action will be taken.

 

PUBLIC COMMENT: 
This portion of the agenda provides an opportunity for members of the public to address the
City Council on the item on the special meeting agenda: neighborhood traffic calming.
 

ADJOURNMENT: The Joint Special Meeting of the El Cajon City Council/El Cajon Housing
Authority/Successor Agency to the El Cajon Redevelopment Agency held this 21st day of
April 2026, is adjourned.
 



City Council
Agenda Report                         

Agenda Item   1. 

 
DATE: 04/21/2026

TO: Honorable Mayor and City Councilmembers

FROM: Graham Mitchell, City Manager

SUBJECT: Neighborhood Traffic Calming Town Hall

RECOMMENDATION:
That the City Council receives Staff's presentation and conducts a town hall to receive public
comments about opportunities to create safer neighborhoods through traffic calming.  No action
will be taken.

BACKGROUND:
The City Council's 2026 Action Plan addresses the concern of speeding motorists. In its
objective to reduce speeding motorists, the City Council established six goals: 

Explore legal uses of technology solutions or increased penalties to focus on excessive
speeding,
Implement an education and media campaign about enforcement,
Host a town hall regarding the topic of neighborhood traffic calming,
Continue to explore and measure the effect of engineering solutions (angled parking,
narrowed travel lanes, bulb outs, and traffic circles),
Implement a speed saturation enforcement unit within the current staffing model and
budget, and
Research and pilot "out of the box" ideas to reduce speeding.

The intent of the town hall is to brainstorm as a community on ways to increase education,
enhance the effectiveness of enforcement, and consider engineering solutions that will help
reduce speeding in the City. Through interactive discussions and presentations, the town hall
will allow the City Council to consider the wide range of concerns and ideas that will achieve this
goal. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
This report is not subject to the California Environmental Quality Act ("CEQA") pursuant to State
CEQA Guidelines section 15378(b)(5), because it is an organizational activity of government
that will not result in direct or indirect physical changes in the environment. Any future traffic
calming projects will be required to comply with CEQA Guidelines.

FISCAL IMPACT:
None.
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