
Time and Location
2nd and 4th Tuesday of each month. 3:00 PM

Council Chambers
200 Civic Center Way
El Cajon, CA 92020

Watch Online
elcajon.gov/videostreaming
or Facebook Live (comments are not monitored)

In-Person Comments
Members of the public may address the City Council/Agency Members on any 
item listed on the agenda, or on matters which are not listed on the agenda but 
are within the subject matter jurisdiction of the City Council, Housing Authority and 
Successor Agency to the El Cajon Redevelopment Agency. 

Public comments are limited to three (3) minutes per person, per agenda item.

Written Comments
Comments must be emailed to acortez@elcajon.gov or mailed to the City Clerk at 
200 Civic Center Way, El Cajon, CA 92020 and received by 4:00 pm the day prior to 
the City Council meeting for prompt distribution. Written public comments will be 
recorded in the public record and will be provided to the City Council in advance 
of the meeting for review.

Listening Devices and other Accomodations
ALDs are available from the City  Clerk’s office. As required by the Americans 
with Disabilities Act (ADA), requests for reasonable accommodations to facilitate 
meeting participation will be provided, please contact the City Clerk’s office at 
least two (2) working days prior to the meeting at 619.441.1763.

For more information, please contact the City Clerk’s office at 619.441.1763. 
Business hours: Monday-Thursday, 7:30 a.m. to 5:00 p.m., and alternating 
Fridays from 8:00 a.m. to 5:00 p.m.

SIGN UP TO RECEIVE 
FUTURE AGENDAS

• 
•---
• 

• 

• 

http://elcajon.gov/your-government/videostreaming 
mailto:acortez%40elcajon.gov?subject=City%20Council%20Participation
https://www.elcajon.gov/i-want-to/sign-up-for/e-notifications
https://www.elcajon.gov/i-want-to/sign-up-for/e-notifications


CITY COUNCIL
HOUSING AUTHORITY AND
SUCCESSOR AGENCY TO THE EL CAJON
REDEVELOPMENT AGENCY

Council Chamber
200 Civic Center Way

El Cajon, CA 92020

Agenda
FEBRUARY 10, 2026, 3:00 p.m.

Bill Wells, Mayor Graham Mitchell, City Manager
Michelle Metschel, Deputy Mayor Vince DiMaggio, Assistant City Manager
Steve Goble, Councilmember Marisol Thorn, Deputy City Manager
Gary Kendrick, Councilmember Jennifer Lyon, City Attorney
Phil Ortiz, Councilmember Angela Cortez, City Clerk

CALL TO ORDER:  Mayor Bill Wells

ROLL CALL:   City Clerk Angela Cortez

PLEDGE OF ALLEGIANCE TO THE FLAG AND MOMENT OF SILENCE

POSTINGS: The City Clerk posted Orders of Adjournment of the January 27, 2026, Meetings and
the Agenda of the February 10, 2026, Meetings in accordance to State Law and City
Council/Housing Authority/Successor Agency to the Redevelopment Agency Policy. 

PRESENTATIONS

AGENDA CHANGES:
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CONSENT ITEMS:
Consent Items are routine matters enacted by one motion according to the
RECOMMENDATION listed below. With the concurrence of the City Council, a Council Member
or person in attendance may request discussion of a Consent Item at this time.
 

1. Minutes of the City Council/Housing Authority/Successor Agency to the El Cajon
Redevelopment Agency Meeting

RECOMMENDATION:
That the City Council/Housing Authority/Successor Agency to the El Cajon
Redevelopment Agency approves Minutes of the January 27, 2026, Meetings of the El
Cajon City Council/Housing Authority/Successor Agency to the El Cajon Redevelopment
Agency.

 

2. Warrants

RECOMMENDATION:
That the City Council approves payment of Warrants as submitted by the Finance
Department. 

 

3. Approval of Reading Ordinances by Title Only

RECOMMENDATION:
That the City Council approves the reading by title and waives the reading in full of all
Ordinances on the Agenda. 

 

4. Approval of Resolution to Amend City Council Policy A-5 "Claims against the City for
Damage to Person or Property; Workers’ Compensation Claims"

RECOMMENDATION:
That the City Council adopts the next Resolution, in order, to amend City Council Policy
A-5: Claims against the City for Damage to Person or Property; Workers’ Compensation
Claims, to increase the settlement authority for the City Manager up to $50,000. 

 

5. Appointment to Public Safety Facility Financing Oversight Committee

RECOMMENDATION:
That the City Council appoints Ivan Cruz to the Public Safety Facility Financing
Oversight Committee (PSFFOC) for a term to expire January 31, 2029. 

 

6. Monthly Treasurer’s Report for the period ended December 31, 2025

RECOMMENDATION:
That the City Council receives the Monthly Treasurer’s Report for the period ended
December 31, 2025.

 



 

PUBLIC COMMENT: 
At this time, any person may address a matter within the jurisdiction of the City Council/Housing
Authority/Successor Agency to the El Cajon Redevelopment Agency that is not on the Agenda.
Comments relating to items on today’s docket are to be taken at the time the item is heard.
State law prohibits discussion or action on items not on the Agenda; however, Council,
Authority and Agency Members may briefly respond to statements or questions. An item may
be placed on a future Agenda.
 

WRITTEN COMMUNICATIONS:
 

PUBLIC HEARINGS:
 

ADMINISTRATIVE REPORTS:
 

7. 405 E. Lexington Ave Tenant Improvements — Project Update

RECOMMENDATION:
That the City Council: 

Receives the 405 E. Lexington Avenue Tenant Improvements (263878PWCP)
project update; and

1.

Authorizes staff to continue the design phase of the 405 E. Lexington
Avenue Tenant Improvements project.

2.

 

8. United States Semiquincentennial

RECOMMENDATION:
That the City Council provides direction on potential special activities to commemorate
the 250th anniversary of the United States, and if so, authorizes a specified budget
amount to support related events, partnerships, and programming.

 

9. Permanent Local Housing Allocation Program City Council Subcommittee

RECOMMENDATION:
That the City Council considers forming an ad hoc City Council subcommittee to review
the 2026 Permanent Local Housing Allocation Program applications and appoints two
members to that subcommittee. 

 



           

COMMISSION REPORTS:
 

ACTIVITIES REPORTS/COMMENTS OF MAYOR WELLS
SANDAG (San Diego Association of Governments) Board of Directors; SANDAG Public Safety
Committee. 
 

10. Council Activity Report
 

11. Update to City Council Assignments

RECOMMENDATION:
That the City Council approves City Council assignments (as identified in the report) to
various boards and commissions representing El Cajon. 

 

ACTIVITIES REPORTS/COMMENTS OF COUNCILMEMBERS:
 

12. COUNCILMEMBER STEVE GOBLE
MTS (Metropolitan Transit System Board); East County Advanced Water Purification
JPA Board; Chamber of Commerce – Government Affairs Committee; SANDAG –
Board of Directors – Alternate; SANDAG – Public Safety Committee – Alternate;
SANDAG – San Diego Military Working Group.

 

13. COUNCILMEMBER GARY KENDRICK
METRO Commission/Wastewater JPA; Heartland Communications; Heartland Fire
Training JPA.

 

14. DEPUTY MAYOR MICHELLE METSCHEL
Harry Griffen Park Joint Steering Committee; METRO Commission/Wastewater JPA –
Alternate; Heartland Communications – Alternate; Heartland Fire Training JPA –
Alternate.

 

15. COUNCILMEMBER PHIL ORTIZ
League of California Cities, San Diego Division; East County Economic Development
Council; MTS (Metropolitan Transit System Board) – Alternate; East County Advanced
Water Purification JPA Board – Alternate; Chamber of Commerce – Government
Affairs Committee – Alternate.

 

JOINT COUNCILMEMBER REPORTS:
 

GENERAL INFORMATION ITEMS FOR DISCUSSION:
 



           

ORDINANCES: FIRST READING
 

16. Introduction of Ordinance to Amend El Cajon Municipal Code Chapter 8.33; Licensure
of Tobacco Retailers

RECOMMENDATION:
That the City Council: 

Moves to introduce the next Ordinance, in order;1.
Directs the City Clerk to read the Ordinance by title only; and2.
Directs the second reading and adoption of the Ordinance to be placed on the
February 24, 2026, City Council agenda.

3.

 

ORDINANCES: SECOND READING AND ADOPTION
 

17. Second Reading and Adoption of Ordinances to Amend the El Cajon Municipal Code
for Specific Plan No. 182 and Title 17

RECOMMENDATION:
Staff requests that: 

Mayor Wells request the City Clerk to recite the titles of the Ordinances; and1.
The City Council conduct the second reading by title only, waiving further
reading, and adopt the two Ordinances as follows:
  

An Ordinance Approving an Amendment to Specific Plan No. 182 for
Lighting and Events on City Property and in Rights of Way
An Ordinance Approving an Amendment to Title 17 of the El Cajon
Municipal Code (Zoning Code) for Housing Related Updates, Changes in
State Law, and Other Non-Substantive Changes to Improve Clarity and
Consistency

2.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The proposed Zoning Code and Specific Plan No. 182 Amendments are exempt from
the provisions of the California Environmental Quality Act (“CEQA”) according to the
common sense exemption (CEQA Guidelines, section 15061(b)(3)). The common
sense exemption applies where it can be seen with certainty that there is no possibility
that the activity in question may have a significant effect on the environment. The
proposed amendment does not result in any development or changes to the physical
environment and does not raise this project to a level of significance that warrants
CEQA analysis. 

 

CLOSED SESSIONS:
 

ADJOURNMENT: The Regular Joint Meeting of the El Cajon City Council/El Cajon
Housing Authority/Successor Agency to the El Cajon Redevelopment Agency held
this 10th day of February 2026, is adjourned to Tuesday, February 24, 2026, at 3:00 p.m.

• 
• 



City Council
Agenda Report                         

Agenda Item   1. 

 
DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Angela Cortez, City Clerk

SUBJECT: Minutes of the City Council/Housing Authority/Successor Agency to the El
Cajon Redevelopment Agency Meeting

RECOMMENDATION:
That the City Council/Housing Authority/Successor Agency to the El Cajon Redevelopment
Agency approves Minutes of the January 27, 2026, Meetings of the El Cajon City
Council/Housing Authority/Successor Agency to the El Cajon Redevelopment Agency.

Attachments
01-27-26DRAFTminutes - Special Joint Meeting - 230PM 
01-27-26DRAFTminutes - 3 PM 
01-27-26DRAFTminutes - 7 PM 



  

 

Special Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 10 - 2:30 p.m. 

 

JOINT SPECIAL MEETING OF THE 
EL CAJON CITY COUNCIL/HOUSING  
AUTHORITY/SUCCESSOR AGENCY  
TO THE EL CAJON 
REDEVELOPMENT AGENCY 

 
MINUTES 
 
CITY OF EL CAJON 
EL CAJON, CALIFORNIA 
 
  

January 27, 2026 
 
A Joint Special Meeting of the El Cajon City Council/Housing Authority/ Successor 
Agency to the El Cajon Redevelopment Agency, held Tuesday, January 27, 2026, was 
called to order by Mayor/Chair Bill Wells at 3:01 p.m., in the Council Chambers, 200 
Civic Center Way, El Cajon, California.   
 
R O L L   C A L L 
Council/Agencymembers present: Goble, and Ortiz 
Council/Agencymembers absent: Kendrick 
Mayor Pro Tem/Vice Chair present: Metschel 
Mayor/Chair present: Wells 
Other Officers present: Mitchell, City Manager/Executive Director  

                                                 DiMaggio, Assistant City Manager 
 Thorn, Deputy City Manager 

Lyon, City Attorney/General Counsel  
 Cortez, City Clerk/Secretary 
 
 
PLEDGE OF ALLEGIANCE TO FLAG led by Mayor Wells and MOMENT OF 
SILENCE.   
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Special Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 11 - 2:30 p.m. 

 

Councilmember Kendrick entered the Chamber at 2:32 pm. 
 
CLOSED SESSION: 
 
1.  Closed Session - Conference with Legal Counsel - Existing Litigation – pursuant 

to paragraph (1) of subdivision (d) of Government Code section 54956.9: The 
People of the State of California vs City of El Cajon, et al.; 
Superior Court of California, County of San Diego; 
Case No. 25CU053437C 

 
MOTION BY WELLS, SECOND BY METSCHEL, to ADJOURN to Closed 
Session at 2:33 p.m. 

 MOTION CARRIED BY UNANIMOUS VOTE. 
 
RECONVENED to Open Session at 3:00 p.m.  
 
City Attorney Lyon reported the following actions: 

• Item 1 – Direction given; no reportable action taken.   
 
Adjournment: The Joint Special Meeting of the El Cajon City Council/El Cajon 
Housing Authority/Successor Agency to the El Cajon Redevelopment Agency 
held this 27th day of January, 2026 was adjourned at 3:00 p.m. 
 

 
__________________________ 

      ANGELA L. CORTEZ, CMC 
City Clerk/Secretary 

 
 

 

 

 

 

  

  



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 12 - 3:00 p.m. 

 

JOINT MEETING OF THE 
EL CAJON CITY COUNCIL/HOUSING  
AUTHORITY/SUCCESSOR AGENCY  
TO THE EL CAJON 
REDEVELOPMENT AGENCY 

 
MINUTES 
 
CITY OF EL CAJON 
EL CAJON, CALIFORNIA 
 
  

January 27, 2026 
 
An Adjourned Regular Joint Meeting of the El Cajon City Council/Housing Authority/ 
Successor Agency to the El Cajon Redevelopment Agency, held Tuesday, January 27, 
2026, was called to order by Mayor/Chair Bill Wells at 3:01 p.m., in the Council 
Chambers, 200 Civic Center Way, El Cajon, California.   
 
R O L L   C A L L 
Council/Agencymembers present: Goble, Kendrick, and Ortiz 
Council/Agencymembers absent: None 
Mayor Pro Tem/Vice Chair present: Metschel 
Mayor/Chair present: Wells 
Other Officers present: Mitchell, City Manager/Executive Director  

                                                 DiMaggio, Assistant City Manager 
 Thorn, Deputy City Manager 

Lyon, City Attorney/General Counsel  
 Cortez, City Clerk/Secretary 
 
 
PLEDGE OF ALLEGIANCE TO THE FLAG led by Mayor Wells and MOMENT OF 
SILENCE.      
 
 
POSTINGS:  The City Clerk posted Orders of Adjournment of the January 13, 2026, 
meeting and the Agenda of the January 27, 2026, meetings in accordance with State 
Law and El Cajon City Council/Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency Policy.   
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Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 13 - 3:00 p.m. 

 

Mayor Wells invited the public to attend the State of the City event on Tuesday, 
February 3, 2026, at 6:30 p.m. at the Ronald Regan Community Center. 
 
 
PRESENTATIONS: None 
 
  
AGENDA CHANGES: None 
 
 
CONSENT ITEMS: (1 – 8) 
 

MOTION BY WELLS, SECOND BY KENDRICK, to APPROVE Consent 
Items 1 to 8. 

MOTION CARRIED BY UNANIMOUS VOTE. 
 
 
1. Minutes of El Cajon City Council/Housing Authority/Successor Agency to the El 

Cajon Redevelopment Agency Meetings 
 
Approve Minutes of the January 13, 2026, Meeting of the El Cajon City Council/Housing 
Authority/Successor Agency to the El Cajon Redevelopment Agency.  
 
 
2. Warrants  
 
Approve payment of Warrants as submitted by the Finance Department. 
 
 
3. Approval of Reading Ordinances by Title Only    
 
Approve the reading by title and waives the reading in full of all Ordinances on the 
Agenda. 
 
 
4. Consideration of Resolution to Award RFP No. 014-26 – Operations Yard 

Warehouse Replacement - Architectural Services 
 
Adopt Resolution No. 005-26, to award the contract and authorize the City Manager to 
enter into an agreement with Domusstudio Properties, LLC dba Domusstudio 
Architecture (DA), in an amount not to exceed $189,298 for a two-year term. 
 
 
 
 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 14 - 3:00 p.m. 

 

CONSENT ITEMS: (Continued) 
 
5. Consideration of Resolution to Approve the Contract Amendment for SB 1383 

Compliance Services 
 
Adopt Resolution No. 006-26, to authorize an amendment to the existing Agreement for 
Professional Services with Solana Center for Environmental Innovation (SCEI) to 
extend for a third one-year term in the not-to-exceed amount of $81,061.62, with the 
option to renew for a fourth one-year term. 
 
 
6. Consideration of Resolution to Accept the Fire Foundation Fire Marshal Vehicle 

Grant Award 
 
Adopt Resolution No. 007-26, authorizing the City Manager or designee to: 
1. Execute any documents and agreements necessary for receipt of the grant and 

the equipment; 
2. Accept, appropriate, and expend the Fire Foundation Award of $45,892, and the 

20% cost share for the purchase of a Fire Marshal staff vehicle; and  
3. Authorize the appropriation and expenditure of fund balance for the 20% cost 

share in the Vehicle Replacement Fund (606) (currently estimated to be 
$11,473), and execute a transfer of the 20% cost share to the Fire Foundation 
Fire Marshal Vehicle Grant for procurement of the vehicle. 

 
 
7. Consideration of Resolution to Amend the Conflict of Interest Code of the City of 

El Cajon 
 
Adopt Resolution No. 008-26, approving the latest amendment of the City of El Cajon’s 
Conflict of Interest Code to add new positions. 
 
 
8. Consideration of Resolution to Accept the Fire Foundation Personal Protective 

Equipment (PPE) Grant Award 
 
Adopt Resolution No. 009-26, authorizing the City Manager or designee to: 
1. Execute any documents and agreements necessary for receipt of award and 

purchase of the equipment; 
2. Accept, appropriate, and expend the award of $74,582 and the 10% cost share 

for the purchase of nine (9) sets of firefighter personal protective equipment 
(PPE); and 

3. Execute a transfer of the 10% cost share (currently estimated to be $8,287) from 
the General Fund to the Fire Foundation Grant for procurement of the PPE. 

 
 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 15 - 3:00 p.m. 

 

PUBLIC COMMENT: 
 
Patricia Berndt spoke about the City’s Code of Ethics and Conduct, and called upon the 
Councilmemebers to censure Mayor Wells. 
 
 
WRITTEN COMMUNICATIONS: None 
 
 
PUBLIC HEARINGS:  
 
9. Consideration of Resolutions to Approve the CEQA exemptions and Introduction 

of Ordinances to Amend the El Cajon Municipal Code (Title 17) & Specific Plan 
No. 182 

 
RECOMMENDATION: 
That the City Council adopts the next Resolutions, in order, approving the California 
Environmental Quality Act exemptions; and introduces the next Ordinances, in order, 
approving amendments to the El Cajon Municipal Code (Title 17) & Specific Plan No. 
182. 

DISCUSSION 
 
Deputy Director of Development Services, Noah Alvey, provided a summary of the Item.  
 
Mayor Wells opened the Public Hearing. 
 
No public comment was received for the Item. 
 
Discussion ensued amongst City Council and Staff concerning emergency sleeping 
cabins and garage door windows 
 

MOTION BY WELLS, SECOND BY ORTIZ, to CLOSE the Public Hearing. 
 
 MOTION CARRIED BY UNANIMOUS VOTE. 
 
 

MOTION BY ORTIZ, SECOND BY METSCHEL, to APPROVE the 
California Environmental Quality Act exemptions for Specific Plan No. 
182. 

 MOTION CARRIED BY UNANIMOUS VOTE. 
 
 

MOTION BY ORTIZ, SECOND BY METSCHEL, to INTRODUCE the next 
Ordinance approving amendments to Specific Plan No. 182. 
 

 MOTION CARRIED BY UNANIMOUS VOTE. 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 16 - 3:00 p.m. 

 

PUBLIC HEARINGS: (Item 9 – Continued) 
 

The City Clerk recited the titles of the Ordinance for a first reading. 
 

AN ORDINANCE APPROVING AN AMENDMENT TO SPECIFIC PLAN 
NO. 182 FOR LIGHTING AND EVENTS ON CITY PROPERTY AND IN 

RIGHTS OF WAY 
 

MOTION BY ORTIZ, SECOND BY METSCHEL, to APPROVE the 
California Environmental Quality Act exemptions for El Cajon Municipal 
Code (Title 17). 

 MOTION CARRIED BY UNANIMOUS VOTE. 
 
 

MOTION BY ORTIZ, SECOND BY METSCHEL, to INTRODUCE the next 
Ordinance, approving amendments to the El Cajon Municipal Code (Title 
17). 

 MOTION CARRIED BY UNANIMOUS VOTE. 
 

The City Clerk recited the titles of the Ordinance for a first reading. 
 

AN ORDINANCE APPROVING AN AMENDMENT TO TITLE 17 OF 
THE EL CAJON MUNICIPAL CODE (ZONING CODE) FOR HOUSING 

RELATED UPDATES, CHANGES IN STATE LAW, AND OTHER NONSUBSTANTIVE 
CHANGES TO IMPROVE CLARITY AND 

CONSISTENCY 
 
 

ADMINISTRATIVE REPORTS:  
 

10. Homeless Programs and Services Bi-Annual Report 
  

RECOMMENDATION: 
That the City Council receives the homeless programs and services report, and 
provides feedback, recommendations, and direction on homeless-related programming 
and funding. 

DISCUSSION 
 

Senior Management Analyst, Deyanira Pelayo-Brito, provided detailed information of 
the Item.  
 

Discussion ensued amongst City Council and Staff concerning the following: 

• Individuals who have been contacted but not served; 

• Trends in data over time; 

• Providers are reimbursed after they submit receipts to the City; 

• Billing details are not posted publicly due to privacy concerns; and 

• Efficiency of providers. 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 17 - 3:00 p.m. 

 

ADMINISTRATIVE REPORTS: (Item 10 – Continued) 
 
No public comment was received for the Item. 
 

MOTION BY ORTIZ, SECOND BY KENDRICK, to RECEIVE the homeless 
programs and services report. 
 

MOTION CARRIED BY UNANIMOUS VOTE. 
 
 
11. Draft City Council Action Plan (2026) 
  
RECOMMENDATION: 
That the City Council receives the report, provides feedback, and approves the 2026 
City Council Action Plan. 

DISCUSSION 
 
City Manager Mitchell provided detailed information of the Item. 
 
Councilmember Ortiz thanked the staff who participated in the City’s first Point in Time 
Count. 
 
No public comment was received for the Item. 
 

MOTION BY GOBLE, SECOND BY ORTIZ, to RECEIVE the report and 
approve the 2026 City Council Action Plan. 
 

MOTION CARRIED BY UNANIMOUS VOTE. 
 
 
COMMISSION REPORTS: None 
 
 
ACTIVITIES REPORTS/COMMENTS OF MAYOR WELLS:  
 
SANDAG (San Diego Association of Governments) Board of Directors; SANDAG – 
Public Safety Committee.   
 
12. Council Activities Report/Comments 
 

Report as submitted.  
 
 
 
 
 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 18 - 3:00 p.m. 

 

ACTIVITIES REPORTS OF COUNCILMEMBERS: 
 
13. COUNCILMEMBER STEVE GOBLE  

MTS (Metropolitan Transit System Board); East County Advanced Water 
Purification Joint Powers Authority Board; Chamber of Commerce – Government 
Affairs Committee; SANDAG – Board of Directors – Alternate; SANDAG – Public 
Safety Committee – Alternate; SANDAG – San Diego Military Working Group. 

 
Council Activities Report/Comments.   

 
Report as submitted.  
 
 
14. COUNCILMEMBER GARY KENDRICK  

METRO Commission/Wastewater JPA; Heartland Communications; Heartland 
Fire Training JPA.  

 
Council Activities Report/Comments.   
 
Report as submitted.  
 

 
15. DEPUTY MAYOR MICHELLE METSCHEL  

Harry Griffen Park Joint Steering Committee; Heartland Communications – 
Alternate; Heartland Fire Training JPA – Alternate; METRO 
Commission/Wastewater JPA – Alternate.  
 

Council Activities Report/Comments.   
 

Report as submitted.  
 
 
16.  COUNCILMEMBER PHIL ORTIZ 

League of California Cities, San Diego Division; East County Economic 
Development Council; MTS (Metropolitan Transit System Board) – Alternate; 
East County Advanced Water Purification Joint Powers Authority Board – 
Alternate; Chamber of Commerce – Government Affairs Committee – Alternate. 

 
Council Activities Report/Comments.  
 
Report as submitted. 
 
 
 
 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 19 - 3:00 p.m. 

 

JOINT COUNCILMEMBER REPORTS: 
 
17. Analysis of Intersection of Dorothy Street and Washington Avenue 
  
RECOMMENDATION: 
That the City Council directs staff to analyze the safety of Dorothy Street and 
Washington Avenue. 

DISCUSSION 
 
Councilmember Kendrick provided detailed information of the Item.  
 
Discussion ensued amongst City Council and Staff concerning the following: 

• Speed cushion survey; 

• Stop light installation; 

• Traffic analyst; 

• Traffic calming measures on Washington Avenue; and 

• Unreported accidents. 
 
Paul Garibay expressed concerns regarding speeding and traffic near Dorothy Street 
and Washington Avenue. 
 
City Manager Mitchell confirmed that he received direction from the Mayor and 
Councilmembers. 
 
 
GENERAL INFORMATION ITEMS FOR DISCUSSION: None 
 
 
ORDINANCES:  FIRST READING – None 
 

 
ORDINANCES:  SECOND READING AND ADOPTION – None 
 
 
 
 
 
 

Remainder of page intentionally left blank. 
 
 
 
 
 
 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency - 20 - 3:00 p.m. 

 

CLOSED SESSIONS: 
 
RECOMMENDATION: That the City Council/Housing Authority/Successor Agency to 
the El Cajon Redevelopment Agency adjourns to Closed Session as follows:  
 
18. Closed Session — Conference with Real Property Negotiators — pursuant to 

Government Code section 54956.8: 
 
Property: 
200 E. Main Street (Prescott Promenade) 
 
City Negotiators: 
Graham Mitchell, City Manager 
Vince DiMaggio, Assistant City Manager 
 
Negotiating Parties: 
Downtown El Cajon Business Partners, Inc. 
 
Under Negotiation: 
Price and terms of payment 

 
 

MOTION BY WELLS, SECOND BY METSCHEL, to ADJOURN to Closed 
Session at 4:00 p.m. 

 MOTION CARRIED BY UNANIMOUS VOTE. 
 
RECONVENED to Open Session at 4:10 p.m.  
  
City Attorney Lyon reported the following actions: 

• Item 18 – Direction was given, no reportable action was taken.   
 

 
Adjournment:  Mayor Wells adjourned the Adjourned Regular Joint Meeting of the 
El Cajon City Council/Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency held this 27th day of January, 2026, at 4:11 p.m., to 
Tuesday, January 27, 2026, at 7:00 p.m. 
 
 
 

______________________ 
ANGELA L. CORTEZ, CMC 
City Clerk/Secretary 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency -21- 7:00 p.m. 

 

 

JOINT MEETING OF THE 
EL CAJON CITY COUNCIL/HOUSING  
AUTHORITY/SUCCESSOR AGENCY  
TO THE EL CAJON 
REDEVELOPMENT AGENCY 

 
MINUTES 
 
CITY OF EL CAJON 
EL CAJON, CALIFORNIA 
 
  

January 27, 2026 
 
An Adjourned Regular Joint Meeting of the El Cajon City Council/Housing Authority/ 
Successor Agency to the El Cajon Redevelopment Agency, held Tuesday, January 27, 
2026, was called to order by Mayor/Chair Bill Wells at 7:05 p.m., in the Council 
Chambers, 200 Civic Center Way, El Cajon, California. This meeting was adjourned 
from the Adjourned Regular Joint Meeting held at 3:00 p.m., Tuesday, February 10, 
2026, by order of the El Cajon City Council/Housing Authority/Successor Agency to the 
El Cajon Redevelopment Agency.   
 
R O L L   C A L L 
Council/Agencymembers present: Goble, Kendrick, and Ortiz 
Council/Agencymembers absent: None 
Mayor Pro Tem/Vice Chair present: Metschel 
Mayor/Chair present: Wells 
Other Officers present: Mitchell, City Manager/Executive Director  

                                                 DiMaggio, Assistant City Manager 
 Thorn, Deputy City Manager 

Lyon, City Attorney/General Counsel  
 Cortez, City Clerk/Secretary 
 
 
PLEDGE OF ALLEGIANCE TO THE FLAG led by Mayor Wells and MOMENT OF 
SILENCE.      
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Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency -22- 7:00 p.m. 

 

 

AGENDA CHANGES:  
 
Mayor Wells announced that due to the number of people in the audience, Commission 
Interviews, Item 1, would be considered next on the agenda. 
 
 
COMMISION INTERVIEWS: 
 
1.  Interviews for City Commissions 
 
RECOMMENDATION: 
That the City Council conducts interviews for one (1) seat on the Personnel Commission 
and one (1) seat on the Planning Commission, and authorizes the City Clerk to continue 
accepting applications for future commission vacancies.  
 

DISCUSSION 
 
Personnel Commission 
Vacancy: One (1) Commissioner vacancy to be appointed by the City Council directly, 
with a term expiring on 01/31/2030. 
 
Requirements: Applicant must be a resident of the City of El Cajon and continue to 
reside in the City during the term of office. Applicants nominated by the employee 
associations are not subject to this requirement according to Section 2.24.110 of the El 
Cajon Municipal Code. 
 
Personnel Commissioners are required to file a Form 700 according to provisions of the 
Political Reform Act, the Fair Political Practices Commission, and the City's Conflict of 
Interest Code. 
 

Applicants for the Personnel Commission: 
 

1. Richard Nasif 
 

MOTION BY GOBLE, SECOND BY KENDRICK, to APPOINT Richard 
Nasif to the Personnel Commission, with a term to expire on January 31, 
2030. 

  MOTION CARRIED BY UNANIMOUS VOTE. 
 
Planning Commission 

Vacancy: One (1) Commissioner with a Term expiration of 01/31/2030. 
 
Requirements: Applicant must be a resident of the City of El Cajon and continue 
to reside in the City during the term of office. 
 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
Successor Agency to the Redevelopment Agency -23- 7:00 p.m. 

 

 

COMMISION INTERVIEWS: (Item 1 – Continued) 
 

Planning Commissioners are required to file a Form 700 according to provisions 
of the Political Reform Act, the Fair Political Practices Commission, and the City's 
Conflict of Interest Code. 
 

Applicants for the Planning Commission: 
 

1. Gavin J. Busby 
2. Ivan Cruz 
3. Anthony Sottile 

 

MOTION BY METSCHEL, to APPOINT Ivan Cruz to the Planning 
Commission, with a term to expire on January 31, 2030. 
 

  MOTION FAILED DUE TO A LACK OF A 
SECOND TO THE MOTION. 

 

MOTION BY ORTIZ, SECOND BY KENDRICK, to APPOINT Anthony 
Sottile to the Planning Commission, with a term to expire on January 31, 
2030. 

  MOTION CARRIED BY UNANIMOUS VOTE. 
 
 

Mayor Wells announced that Public Comments would be limited to 2 minutes. 
 

PUBLIC COMMENT: 
 

Gary Kendrick spoke about the political state of the County and shared that he felt the 
need to speak up for Renee Good and Alex Pretti. 
 

Allyson Smith spoke in support of cooperating with U.S. Immigration and Customs 
Enforcement (ICE). 
 

Chris Ford spoke in opposition of cooperating with ICE. 
 

Mary Ann Ostermeyer spoke in opposition of cooperating with ICE. 
 

Melissa Burrows read a statement from Alex Pretti’s family. 
 

Christine Sphar spoke in opposition of cooperating with ICE. 
 

Chuck Kaye, Candidate for District 1 for 2026, expressed concern regarding 
Councilmember Kendrick’s priorities and spoke about being solution focused. 
 



  

 

Joint Meeting:  El Cajon City Council/Housing Authority/ January 27, 2026 
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Will Coppock requested a moment of silence for Renee Good and Alex Pretti, and 
thanked Deputy Mayor Metschel and Councilmember Kendrick for voting no on 
Resolution 015-25, regarding immigration. 
 
PUBLIC COMMENT: (Continued) 
 
Ramses L. thanked Councilmember Kendrick for his comments at an earlier press 
conference and spoke in opposition of the actions of ICE. 
 
Alexander Kraft, Candidate for Mayor for 2026, thanked Councilmember Kendrick 
standing up to his political party and spoke in opposition of Mayor Well’s actions. 
 
Alicia Aguayo thanked Councilmember Kendrick and spoke in opposition of Resolution 
015-25, regarding immigration. 
 
Peggy Meredith spoke in opposition of the actions of ICE. 
 
Patricia Berndt spoke in support of Deputy Mayor Metschel and Councilmember 
Kendrick, and expressed concern regarding the Attorney General’s lawsuit regarding 
the City’s Automatic License Plate Reader (ALPR) policy. 
 
Steph Cauchon read a statement from Mairene Branham regarding Resolution 015-25, 
regarding immigration. 
 
Carlos Gutierrez spoke in support of ICE and other Law Enforcement branches. 
 
Mary Davis spoke in support of finding common ground and ICE removing violent 
criminals. 
 
Ilka Weston spoke in opposition of Mayor Wells. 
 
Crystal Abrahim spoke in support of Councilmember Kendrick and recited a quote from 
Pope Fransis. 
 
Councilmember Goble spoke about criminals that have been removed from El Cajon by 
ICE and Resolution 015-25, regarding immigration. 
 
 
ADJOURNMENT:  Mayor Wells adjourned the Adjourned Regular Joint Meeting of 
the El Cajon City Council/Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency, held this 27th day of January, 2026, at 8:21 p.m., to 
Tuesday, February 10, 2026, at 3:00 p.m. 
 
 

__________________________ 
      ANGELA L. CORTEZ, CMC 
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City Clerk/Secretary 
 

  



City Council
Agenda Report                         

Agenda Item   4. 

 
DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Marisol Thorn, Deputy City Manager

SUBJECT: Approval of Resolution to Amend City Council Policy A-5 "Claims against
the City for Damage to Person or Property; Workers’ Compensation Claims"

RECOMMENDATION:
That the City Council adopts the next Resolution, in order, to amend City Council Policy A-5:
Claims against the City for Damage to Person or Property; Workers’ Compensation Claims, to
increase the settlement authority for the City Manager up to $50,000. 

BACKGROUND:
The City Council adopted Council Policy A-5 “Claims against the City for Damage to Person or
Property; Workers’ Compensation Claims” to facilitate the City’s claims administration process,
and it authorizes the City Manager to settle general (non workers’ compensation claims) claims
in an amount up to $10,000 and workers’ compensation claims in an amount up to $50,000.

Staff believes it is in the City's best interest to amend City Council Policy A-5 to increase the
settlement authority for the City Manager up to $50,000 for general claims to be consistent with
settlement authority for workers’ compensation claims, allowing the City to more efficiently
administer its business. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The proposed action is exempt from the California Environmental Quality Act (“CEQA”)
pursuant to State CEQA Guidelines section 15378(b)(5), as it is an administrative activity of
government that will not result in direct or indirect physical changes to the environment. 

FISCAL IMPACT:
There is no fiscal impact related to this policy update. 

Prepared By: Randi Baldwin, Executive Assistant to the City Attorney 
Reviewed By: Marisol Thorn, Deputy City Manager
Approved By: Graham Mitchell, City Manager

Attachments
Resolution 
CCP A-5 - w/ Proposed Changes 
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CCP A-5 - Final Version 



Page 1 of 1, Resolution No. ___-26  

RESOLUTION NO. ____-26 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF EL CAJON AMENDING CITY COUNCIL POLICY A-5 

CLAIMS AGAINST THE CITY FOR DAMAGE TO 
PERSON OR PROPERTY; WORKERS’ 

COMPENSATION CLAIMS  
 

WHEREAS, the City Council adopted Council Policy A-5 “Claims against the City 
for Damage to Person or Property; Workers’ Compensation Claims” to facilitate the City’s 
claims administration process, and it authorizes the City Manager to settle general (non 
workers’ compensation claims) claims in an amount up to $10,000 and workers’ 
compensation claims in an amount up to $50,000; and 

 
WHEREAS, the City Council finds it in the City's best interest to approve an 

amendment to City Council Policy A-5 to increase the settlement authority for the City 
Manager up to $50,000 for general claims to be consistent with settlement authority for 
workers’ compensation claims which will allow the City to more efficiently administer its 
business.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL CAJON AS FOLLOWS: 

 
1. The City Council does hereby approve an amendment to City Council Policy A-5 to 

authorize the City Manager to settle claims in an amount of not more than $50,000, 
consistent with the recitals above and to read as shown in the form attached hereto. 
  

2. The amended City Council Policy A-5 shall become effective immediately. 
 



CITY OF EL CAJON 
CITY COUNCIL POLICY 

 
SUBJECT: Claims Against the City for Damage to Person or Property;  
 Workers’ Compensation Claims 

 
POLICY 

A-5 
 
REFERENCE: Resolution No. 198-74, Adopted 5/21/74; 

Resolution No. 42-83, Adopted 2/8/83; 
Amended 5/12/09; Amended 1/21/21; Amended 
2/10/26 

 
 

 
EFFECTIVE 

1/12/212/10/26 

 
PAGE 
1 of 2 

 
 
BACKGROUND: 
 
Certain legal procedures must be followed regarding the filing of claims against the City.  The 
City Council has designated the City Manager to handle claims in accordance with Resolution 
198-74.  A standard claim form has been devised and should be filled out by anyone desiring to 
file a claim against the City.  Anyone seeking information about claims procedures or desiring to 
file a claim should be referred to the City Manager’s Office. 
 
POLICY: 
 
Filing the Claim 
 
Standard claim forms are available in the City Manager’s office and online and will be provided 
to the claimant.  The claim must be filed with the City Clerk, either in person at the City Clerk’s 
office in City Hall,  or by mail addressed to the City Clerk, 200 Civic Center Way, El Cajon, CA 
92020, or online via the City’s claims portal. 
 
The City Clerk shall accept the claim and date stamp it.  Three photo copies of the claim shall 
be prepared.  One copy shall be forwarded to the City Attorney, the original and one copy shall 
be forwarded to the City Manager, and one copy shall be retained by the City Clerk’s office. 
 
Procedure for Processing Claims 
 

1. The City Manager or designee is authorized to process all claims at his/her 
discretion with authority to settle claims in an amount up to $50,000less than 
$10,000. 

 
2. Denial of claims by the City Manager or designee shall be made by letter, the form 

of which shall be approved by the City Attorney. 
 

3. All claims which require payment of more than $50,00010,000 shall be approved 
by the City Council. 

 
 
 

I 

I 
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I 
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CITY OF EL CAJON 

CITY COUNCIL POLICY 
 
SUBJECT:  Insurance Requirements (Policy D-3) 

PAGE 
2 of 2 

 
Settlement of Workers’ Compensation Claims 
 
City staff, in conjunction with the City’s third-party administrator, may choose to settle a Workers’ 
Compensation claim as a means to reduce overall liability and manage insurance premiums. 
Claims can be settled in one of two ways:  
 

1. Stipulation: A Stipulation Award settles the Permanent Disability portion of the 
claim. The claim may also include periods of Temporary Disability not previously 
compensated to the employee. The Stipulation leaves access to future medical 
care open to the employee. 

 
2.  Compromise and Release (“C&R”): A Compromise and Release settles Future 

Medical, Permanent Disability, and unpaid Temporary Disability balances. If the 
employee is Medicare eligible, then a Medicare Set-Aside (“MSA”) document is 
completed and that total is considered as part of the overall settlement. If the 
injured worker is receiving Social Security Insurance and the overall settlement is 
greater than $25,000, then the Center for Medicaid Services must approve the 
MSA. 

 
Workers’ Compensation Claim Settlement Authority 
 

1. The City’s third-party administrator shall have authority to settle claims in an 
amount up to $2,500. 

 
2. The City Manager or designee is authorized to settle claims in an amount not less 

than $2,500 and not more than $50,000. 
 

3. All claims which require payment of more than $50,000 shall be approved by the 
City Council.  

 
4. All claims in excess of $125,000, or the City’s Self-Insured Retention (“SIR”), 

whichever amount is greater, shall first be approved by the City Council and must 
also be approved by the City’s insurance carrier.   



CITY OF EL CAJON 
CITY COUNCIL POLICY 

 
SUBJECT: Claims Against the City for Damage to Person or Property;  
 Workers’ Compensation Claims 

 
POLICY 

A-5 
 
REFERENCE: Resolution No. 198-74, Adopted 5/21/74; 

Resolution No. 42-83, Adopted 2/8/83; 
Amended 5/12/09; Amended 1/21/21; Amended 
2/10/26 

 
 

 
EFFECTIVE 

2/10/26 

 
PAGE 
1 of 2 

 
 
BACKGROUND: 
 
Certain legal procedures must be followed regarding the filing of claims against the City.  The 
City Council has designated the City Manager to handle claims in accordance with Resolution 
198-74.  A standard claim form has been devised and should be filled out by anyone desiring to 
file a claim against the City.  Anyone seeking information about claims procedures or desiring to 
file a claim should be referred to the City Manager’s Office. 
 
POLICY: 
 
Filing the Claim 
 
Standard claim forms are available in the City Manager’s office and online and will be provided 
to the claimant.  The claim must be filed with the City Clerk, either in person at the City Clerk’s 
office in City Hall, by mail addressed to the City Clerk, 200 Civic Center Way, El Cajon, CA 
92020, or online via the City’s claims portal. 
 
The City Clerk shall accept the claim and date stamp it.  Three photo copies of the claim shall 
be prepared.  One copy shall be forwarded to the City Attorney, the original and one copy shall 
be forwarded to the City Manager, and one copy shall be retained by the City Clerk’s office. 
 
Procedure for Processing Claims 
 

1. The City Manager or designee is authorized to process all claims at his/her 
discretion with authority to settle claims in an amount up to $50,000. 

 
2. Denial of claims by the City Manager or designee shall be made by letter, the form 

of which shall be approved by the City Attorney. 
 

3. All claims which require payment of more than $50,000shall be approved by the 
City Council. 

 
 
 
Settlement of Workers’ Compensation Claims 



   
CITY OF EL CAJON 

CITY COUNCIL POLICY 
 
SUBJECT:  Insurance Requirements (Policy D-3) 

PAGE 
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City staff, in conjunction with the City’s third-party administrator, may choose to settle a Workers’ 
Compensation claim as a means to reduce overall liability and manage insurance premiums. 
Claims can be settled in one of two ways:  
 

1. Stipulation: A Stipulation Award settles the Permanent Disability portion of the 
claim. The claim may also include periods of Temporary Disability not previously 
compensated to the employee. The Stipulation leaves access to future medical 
care open to the employee. 

 
2.  Compromise and Release (“C&R”): A Compromise and Release settles Future 

Medical, Permanent Disability, and unpaid Temporary Disability balances. If the 
employee is Medicare eligible, then a Medicare Set-Aside (“MSA”) document is 
completed and that total is considered as part of the overall settlement. If the 
injured worker is receiving Social Security Insurance and the overall settlement is 
greater than $25,000, then the Center for Medicaid Services must approve the 
MSA. 

 
Workers’ Compensation Claim Settlement Authority 
 

1. The City’s third-party administrator shall have authority to settle claims in an 
amount up to $2,500. 

 
2. The City Manager or designee is authorized to settle claims in an amount not less 

than $2,500 and not more than $50,000. 
 

3. All claims which require payment of more than $50,000 shall be approved by the 
City Council.  

 
4. All claims in excess of $125,000, or the City’s Self-Insured Retention (“SIR”), 

whichever amount is greater, shall first be approved by the City Council and must 
also be approved by the City’s insurance carrier.   
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Agenda Item   5. 

 
DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Graham Mitchell, City Manager

SUBJECT: Appointment to Public Safety Facility Financing Oversight Committee

RECOMMENDATION:
That the City Council appoints Ivan Cruz to the Public Safety Facility Financing Oversight
Committee (PSFFOC) for a term to expire January 31, 2029. 

BACKGROUND:
Mr. Cruz applied for a seat on the Planning Commission recently. He also applied to serve on
the Public Safety Facility Financing Oversight Committee. Although he was not selected for the
Planning Commission, his experience and background make him an excellent candidate for the
Public Safety Facility Financing Oversight Committee. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
This action is not subject to the California Environmental Quality Act ("CEQA") pursuant to State
CEQA Guidelines section 15378(b)(5), because it is an organizational activity of government
that will not result in direct or indirect physical changes in the environment.

FISCAL IMPACT:
None. 

Prepared By: Angela Cortez, City Clerk 
Reviewed By: N/A
Approved By: Graham Mitchell, City Manager

Attachments
Cruz, Ivan - PSFFOC 
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General Information:

Term of Office & Position Type: The term of office & position type are to
be determined. 

Selection Process: The City Council will consider applications received
and interviews will be scheduled accordingly. 

Form 700: Public Safety Facility Financing Oversight Committee members
are required to file a Statement of Economic Interest (Form 700) with the
City Clerk for the City of El Cajon.

Applications are accepted on an ongoing basis. Your application will
remain on file until an open seat/position is available, at which point you

will be contacted with information regarding the interview process. 

PUBLIC SAFETY FACILITY
FINANCING OVERSIGHT
COMMITTEE APPLICATION
CITY OF EL CAJON

Please submit the signed application by e-mail, mail, or in person.
Drop off or mail to: City Clerk’s Office, 200 Civic Center Way, 
El Cajon, CA 92020
Email: acortez@elcajon.gov

NOTE: Once a public service application is filed with the City, it
becomes a public record.

General Information:

Term of Office & Position Type:yp The term of office & position type are to
be determined.

Selection Process: The City Council will consider applications received
and interviews will be scheduled accordingly.

Form 700: Public Safety Facility Financing Oversight Committee members
are required to file a Statement of Economic Interest (Form 700) with the
City Clerk for the City of El Cajon.

Applications are accepted on an ongoing basis. Your application will
remain on file until an open seat/position is available, at which point you

will be contacted with information regarding the interview process.
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Proper oversight is fundemental in fiscal responsibility and successful investment of public money in our 
communities. As a resident of El Cajon, I want to make sure that all proper controls and mitigations are in place
to ensure that the financing of facility projects are managed appropriately. Having modern and state-of-the-art
facilities for our public safety facilities is paramount to the execution of their responsibilities, and therefore,
to the safety of our residents.

No

No

Raul Camacho, . Angela Fang, . Christy Carlson, 

No

San Diego State University, Bachelor's Degree, Biology - Emphasis in Cellular and Molecular Biology (2012)
San Diego State University, Master's Degree, Public Administration (2022)

N/A



3

County of San Diego Privacy Officer

6/24/2016 01/30/2026

 - Develop and maintain privacy, information security, and compliance policies and procedures. - Conduct Monitoring
activities and investigations to maintain adherence to privacy, information security, and compliance laws, rules, 
regulations and guidelines. - Assist in the planning and implementation of internal review of privacy and compliance
operations and recommends changes. - Develop and implement ongoing privacy, information security, and 
compliance training and education programs.

Ivan Cruz 1/30/2026
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Clay Schoen, Director of Finance

SUBJECT: Monthly Treasurer’s Report for the period ended December 31, 2025

RECOMMENDATION:
That the City Council receives the Monthly Treasurer’s Report for the period ended December
31, 2025.

BACKGROUND:
Pursuant to City of El Cajon Municipal Code §3.04.050 L, and the City’s Investment Policy, the
Director of Finance/Treasurer is required to make a monthly report of investment transactions to
the City Council. The report provides an overview of the City's cash balances, investment
holdings, and net earnings for the period to ensure transparency and accountability in managing
public funds.

The Monthly Treasurer’s Report includes a summary of the City's cash and investment balances
as of December 31, 2025. The included CAMP statement provides a detailed breakdown of
portfolio transactions that occurred during the month, a summary and a detailed list of securities
held, as well as other relevant information related to the portfolio.

The City maintains a portfolio of investments, consistent with the requirements of the investment
policy, that prioritizes the preservation of principal, maintains sufficient liquidity, and maximizes
yield.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The current Treasurer's Report is exempt from the California Environmental Quality Act
("CEQA") in accordance with section 15378(b)(5) of the State CEQA Guidelines because it is a
governmental administrative activity.

FISCAL IMPACT:
Interest earned for the month of December 2025, on a cash basis, was $2,406,674.

Prepared By: Clay Schoen, Director of Finance 
Reviewed By: N/A
Approved By: Graham Mitchell, City Manager

Attachments
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Attachments
December 2025 Monthly Treasurer's Report 



Balance as of 
11/30/2025

Balance as of 
12/31/2025 Net Earnings(1)

1) U.S. Bank 3,034,044$         7,600,244$         -$                   
2) California Asset Management Program (CAMP) 138,105,772       140,473,841       2,404,098           
3) Local Agency Investment Fund (LAIF) 2,892,201           2,891,447           -                         
4) PARS - 115 Trust 2,181,235           2,179,427           (1,808)                
5) Pension Obligation Bond Fund (POB) 11                       11                       -                         
6) Sucessor Agency (Required Bond Reserve) 1,508,347           1,512,731           4,384                  

Total 147,721,610$     154,657,701$     2,406,674$         

Notes:

1) US Bank consists of the liquid cash assets in the operating bank accounts.

2) CAMP contains both the CAMP cash account, liquid, and the investement accounts, recorded at cost.

Details of the investments held are found in the following pages of this report. 

3) LAIF is a State of California managed pool.  El Cajon's assets are pooled with other state government entities to provide a higher yield. Interest is

 distributed quarterly. This account is also liquid cash.

4) PARS 115 Trust is a semi-liquid account used to generate money to fund pension contributions.

5) POB Fund contains the revenue, interest, and principal account for the Pension Obligation Bonds.

Cash is transferred in twice a year for bond payments. 

6) Sucessor Agency Holdings consists of the bond accounts for both the 2000 and the 2018 Sucessor Agency Bonds. The 2000 bonds require a reserve

to be held in addition to the principal and interest accounts of both bonds.  Funding to pay for the bonds is requested semi-annually on the 

Recognized Obligation Payment Schedule submitted to the County.

(1) Net Earnings refers to interest earnings, accrued interest, gain/loss less any fees associated with these accounts.

City of El Cajon
Monthly Treasurer's Report

December 31, 2025

5%

91%

2%
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Allocation of Funds

U.S. Bank
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Local Agency Investment Fund
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For the Month Ending December 31, 2025Account Statement - Transaction Summary

CITY OF EL CAJON - OPERATING FUNDS - 505-00

Opening Market Value

Purchases

Redemptions

Change in Value

Closing Market Value

 5,733,659.66 

 4,080,198.17 

(7,704,728.08)

 0.00 

$2,109,129.75 

CAMP Pool

Unsettled Trades  0.00 

 13,143.98 Cash Dividends and Income

Opening Market Value

Purchases

Redemptions

Change in Value

Closing Market Value

 141,717,112.87 

 7,681,576.77 

(1,575,000.00)

(105,748.59)

$147,717,941.05 

CAMP Managed Account

Unsettled Trades  0.00 

 605,546.73 Cash Dividends and Income

December 31, 2025 November 30, 2025

Asset Summary

CAMP Pool  2,109,129.75  5,733,659.66 

CAMP Managed Account  147,717,941.05  141,717,112.87 

$149,827,070.80 $147,450,772.53 Total

Asset Allocation

1.41%
CAMP Pool

98.59%

CAMP Managed
Account

Account 505-00 Page 1PFM Asset Management, a division of 

U.S. Bancorp Asset Management, Inc.



For the Month Ending December 31, 2025Managed Account Summary Statement

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dividend

Closing Market Value

Redemptions

Purchases

Opening Market Value

Closing Market Value

Change in Current Value

Unsettled Trades

Principal Acquisitions

Principal Dispositions

Maturities/Calls

Opening Market Value

Closing Market Value

Opening Market Value

Account Total

Total Cash Basis Earnings

Plus Net Realized Gains/Losses

Less Purchased Interest Related to Interest/Coupons

Interest/Dividends/Coupons Received

Earnings Reconciliation (Cash Basis) - Managed Account

Dividends

Less Beginning Accrued Interest

Less Beginning Amortized Value of Securities

Less Cost of New Purchases

Plus Coupons/Dividends Received

Plus Proceeds of Maturities/Calls/Principal Payments

Plus Proceeds from Sales

Ending Accrued Interest

Ending Amortized Value of Securities

Earnings Reconciliation (Accrual Basis)

Reconciling Transactions

Net Cash Contribution

Security Purchases

Principal Payments

Coupon/Interest/Dividend Income

Sale Proceeds

Maturities/Calls

Cash Transactions Summary- Managed Account

$5,733,659.66 

 4,080,198.17 

(7,704,728.08)

$2,109,129.75 

 13,143.98 

$141,717,112.87 

(1,575,000.00)

 0.00 

 7,681,576.77 

 0.00 

(105,748.59)

$147,717,941.05 

$147,450,772.53 

$149,827,070.80 

 593,485.43 

(12,794.17)

 24,855.47 

$605,546.73 

 1,575,000.00 

 0.00 

 593,485.43 

 0.00 

(7,694,370.94)

 5,525,885.51 

 0.00 

Managed Account Total

 146,023,498.04  148,132,627.79 

 1,040,445.28 

 0.00 

 1,575,000.00 

 593,485.43 

(7,694,370.94)

(139,866,183.24)

(1,189,457.43)

 0.00 

 1,040,445.28 

 7,704,728.08 

 1,575,000.00 

 593,485.43 

(11,774,569.11)

(145,599,842.90)

(1,189,457.43)

 13,143.98 

Total Accrual Basis Earnings $482,417.14 $495,561.12 

Transaction Summary - Managed AccountTransaction Summary - Money Market

_______________________________________________ _______________________________________________ _____________________________________________________

Cash Balance

$0.00 Closing Cash Balance

Account 505-00 Page 2PFM Asset Management, a division of 

U.S. Bancorp Asset Management, Inc.



For the Month Ending December 31, 2025Portfolio Summary and Statistics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Account Summary

Percent Par Value Market ValueDescription

U.S. Treasury Bond / Note  127,070,000.00  127,762,529.80  85.27 

Federal Agency Bond / Note  3,625,000.00  3,548,940.50  2.37 

Corporate Note  16,385,000.00  16,406,470.75  10.95 

Managed Account Sub-Total 147,080,000.00 147,717,941.05 98.59%

Accrued Interest  1,040,445.28 

Total Portfolio 147,080,000.00 148,758,386.33

CAMP Pool  2,109,129.75  2,109,129.75  1.41 

Total Investments 149,189,129.75 150,867,516.08 100.00%

Unsettled Trades  0.00  0.00 

Sector Allocation 

10.95%
Corporate Note

2.37%

Fed Agy Bond /
Note

1.41%

Joint Powers
Authority

85.27%
US TSY Bond / Note

0 - 6 Months 6 - 12 Months 1 - 2 Years 2 - 3 Years 3 - 4 Years 4 - 5 Years Over 5 Years

7.62%

3.17%

28.93%

20.95%

25.50%

13.83%

0.00%

Maturity Distribution Characteristics

Yield to Maturity at Cost

Yield to Maturity at Market

Weighted Average Days to Maturity  922 

4.01%

3.64%
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For the Month Ending December 31, 2025Managed Account Issuer Summary

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Credit Quality (S&P Ratings)

2.31%
A

3.55%
A+

1.06%
A-

1.46%
AA

88.66%
AA+

1.55%
AA-

1.41%
AAAm

Issuer Summary 

Percentof HoldingsIssuer

Market Value

 1,048,654.88  0.70 Adobe Inc

 1,016,519.00  0.68 Amazon.com Inc

 1,511,400.00  1.01 Apple Inc

 1,129,386.50  0.75 AstraZeneca PLC

 1,588,972.80  1.06 Bank of America Corp

 1,098,888.65  0.73 BlackRock Inc

 2,109,129.75  1.41 CAMP Pool

 503,866.00  0.34 Deere & Co

 1,632,312.50  1.09 Federal Farm Credit Banks Funding Corp

 1,916,628.00  1.28 Federal Home Loan Banks

 1,291,734.69  0.86 Goldman Sachs Group Inc

 1,009,380.00  0.67 Hershey Co

 1,950,040.72  1.30 JPMorgan Chase & Co

 823,362.86  0.55 PepsiCo Inc

 1,227,111.25  0.82 Procter & Gamble Co

 1,029,888.00  0.69 Toyota Motor Corp

 127,762,529.80  85.27 United States Treasury

 1,177,265.40  0.79 Walmart Inc

$149,827,070.80 Total  100.00%
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

U.S. Treasury Bond / Note

US TREASURY N/B

DTD 02/28/2019 2.500% 02/28/2026

 998,050.00  1,002,800.68  8,494.48  1,088,125.00 03/01/2103/01/21Aa1AA+ 1,000,000.00 9128286F2 0.70

US TREASURY N/B

DTD 03/01/2021 0.500% 02/28/2026

 1,626,488.19  1,634,044.52  2,777.69  1,605,429.49 03/31/2103/30/21Aa1AA+ 1,635,000.00 91282CBQ3 0.88

US TREASURY N/B

DTD 03/15/2023 4.625% 03/15/2026

 2,369,432.01  2,366,992.08  32,633.08  2,392,807.23 05/31/2305/30/23Aa1AA+ 2,365,000.00 91282CGR6 4.17

US TREASURY N/B

DTD 06/01/2021 0.750% 05/31/2026

 494,245.50  499,762.50  329.67  497,148.44 06/25/2106/23/21Aa1AA+ 500,000.00 91282CCF6 0.87

US TREASURY N/B

DTD 06/01/2021 0.750% 05/31/2026

 1,359,175.13  1,363,351.58  906.59  1,261,777.34 06/03/2206/02/22Aa1AA+ 1,375,000.00 91282CCF6 2.95

US TREASURY N/B

DTD 06/01/2021 0.750% 05/31/2026

 2,471,227.50  2,473,245.83  1,648.35  2,242,089.84 06/15/2206/14/22Aa1AA+ 2,500,000.00 91282CCF6 3.57

US TREASURY N/B

DTD 06/30/2021 0.875% 06/30/2026

 957,375.45  969,378.17  23.45  964,051.17 10/12/2110/08/21Aa1AA+ 970,000.00 91282CCJ8 1.01

US TREASURY N/B

DTD 08/02/2021 0.625% 07/31/2026

 1,179,870.00  1,199,083.90  3,138.59  1,192,171.88 08/23/2108/20/21Aa1AA+ 1,200,000.00 91282CCP4 0.76

US TREASURY N/B

DTD 11/15/2016 2.000% 11/15/2026

 2,610,051.62  2,614,638.49  6,868.23  2,491,569.34 06/22/2206/21/22Aa1AA+ 2,645,000.00 912828U24 3.43

US TREASURY N/B

DTD 01/31/2025 4.125% 01/31/2027

 1,137,018.43  1,127,807.07  19,506.32  1,126,115.63 02/18/2502/13/25Aa1AA+ 1,130,000.00 91282CMH1 4.31

US TREASURY N/B

DTD 01/31/2025 4.125% 01/31/2027

 4,558,135.83  4,522,272.66  78,197.89  4,516,197.66 02/12/2502/11/25Aa1AA+ 4,530,000.00 91282CMH1 4.29

US TREASURY N/B

DTD 02/15/2017 2.250% 02/15/2027

 986,172.00  980,909.46  8,498.64  925,546.88 09/30/2209/29/22Aa1AA+ 1,000,000.00 912828V98 4.13

US TREASURY N/B

DTD 02/28/2022 1.875% 02/28/2027

 490,761.50  490,578.43  3,185.43  469,062.50 05/11/2305/09/23Aa1AA+ 500,000.00 91282CEC1 3.63

US TREASURY N/B

DTD 03/15/2024 4.250% 03/15/2027

 3,025,431.00  2,986,485.50  38,038.67  2,970,585.94 07/02/2407/01/24Aa1AA+ 3,000,000.00 91282CKE0 4.64
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

U.S. Treasury Bond / Note

US TREASURY N/B

DTD 05/02/2022 2.750% 04/30/2027

 2,500,540.33  2,486,475.54  11,892.61  2,411,177.73 05/31/2305/30/23Aa1AA+ 2,525,000.00 91282CEN7 4.00

US TREASURY N/B

DTD 06/01/2020 0.500% 05/31/2027

 2,772,030.20  2,779,979.30  1,270.33  2,502,898.05 06/14/2206/13/22Aa1AA+ 2,890,000.00 912828ZS2 3.46

US TREASURY N/B

DTD 06/17/2024 4.625% 06/15/2027

 3,454,321.80  3,406,059.68  7,344.09  3,411,953.13 06/28/2406/28/24Aa1AA+ 3,400,000.00 91282CKV2 4.50

US TREASURY N/B

DTD 06/30/2022 3.250% 06/30/2027

 1,459,964.80  1,456,476.22  131.53  1,437,645.70 09/15/2209/15/22Aa1AA+ 1,465,000.00 91282CEW7 3.68

US TREASURY N/B

DTD 08/15/1997 6.375% 08/15/2027

 789,151.67  780,922.92  18,180.01  830,794.92 11/21/2211/18/22Aa1AA+ 755,000.00 912810FA1 4.02

US TREASURY N/B

DTD 08/15/2017 2.250% 08/15/2027

 1,510,042.38  1,507,378.99  13,087.91  1,440,922.66 09/15/2209/15/22Aa1AA+ 1,540,000.00 9128282R0 3.69

US TREASURY N/B

DTD 08/31/2022 3.125% 08/31/2027

 1,133,454.12  1,122,234.08  12,104.63  1,095,424.22 06/30/2306/28/23Aa1AA+ 1,140,000.00 91282CFH9 4.16

US TREASURY N/B

DTD 09/30/2020 0.375% 09/30/2027

 1,848,311.40  1,831,443.04  1,868.30  1,616,291.02 11/02/2211/01/22Aa1AA+ 1,950,000.00 91282CAL5 4.28

US TREASURY N/B

DTD 10/31/2022 4.125% 10/31/2027

 2,487,291.24  2,450,287.26  17,379.70  2,440,589.06 03/05/2403/01/24Aa1AA+ 2,460,000.00 91282CFU0 4.36

US TREASURY N/B

DTD 12/01/2025 3.375% 11/30/2027

 1,452,215.13  1,451,769.30  4,317.03  1,451,703.52 12/18/2512/17/25Aa1AA+ 1,455,000.00 91282CPL9 3.50

US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

 1,083,020.58  1,071,617.22  115.07  1,067,357.42 06/28/2306/26/23Aa1AA+ 1,075,000.00 91282CGC9 4.05

US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

 1,259,326.25  1,256,099.87  133.81  1,265,136.72 01/17/2301/17/23Aa1AA+ 1,250,000.00 91282CGC9 3.61

US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

 3,425,367.40  3,363,344.11  363.95  3,337,710.94 06/28/2406/28/24Aa1AA+ 3,400,000.00 91282CGC9 4.45

US TREASURY N/B

DTD 01/31/2023 3.500% 01/31/2028

 1,630,317.85  1,615,180.58  23,874.18  1,600,965.63 01/03/2401/02/24Aa1AA+ 1,630,000.00 91282CGH8 3.98
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

U.S. Treasury Bond / Note

US TREASURY N/B

DTD 02/28/2023 4.000% 02/29/2028

 2,222,946.00  2,211,508.13  29,900.55  2,225,437.50 05/22/2305/19/23Aa1AA+ 2,200,000.00 91282CGP0 3.73

US TREASURY N/B

DTD 03/31/2023 3.625% 03/31/2028

 2,431,440.80  2,412,596.51  22,459.56  2,398,287.11 05/31/2305/30/23Aa1AA+ 2,425,000.00 91282CGT2 3.88

US TREASURY N/B

DTD 05/01/2023 3.500% 04/30/2028

 1,044,836.98  1,045,608.72  6,264.23  1,046,306.25 05/03/2305/02/23Aa1AA+ 1,045,000.00 91282CHA2 3.47

US TREASURY N/B

DTD 04/30/2021 1.250% 04/30/2028

 1,995,000.00  1,979,834.62  4,495.86  1,849,066.41 06/21/2306/20/23Aa1AA+ 2,100,000.00 91282CBZ3 3.98

US TREASURY N/B

DTD 06/30/2023 4.000% 06/30/2028

 2,326,953.70  2,303,301.04  254.14  2,306,558.59 07/17/2307/13/23Aa1AA+ 2,300,000.00 91282CHK0 3.94

US TREASURY N/B

DTD 06/30/2023 4.000% 06/30/2028

 3,439,844.60  3,370,344.08  375.69  3,353,914.06 06/28/2406/27/24Aa1AA+ 3,400,000.00 91282CHK0 4.37

US TREASURY N/B

DTD 08/17/1998 5.500% 08/15/2028

 1,626,531.25  1,588,038.41  32,200.41  1,621,505.86 09/12/2309/11/23Aa1AA+ 1,550,000.00 912810FE3 4.45

US TREASURY N/B

DTD 08/31/2023 4.375% 08/31/2028

 2,425,190.88  2,374,153.11  35,305.16  2,373,422.85 09/15/2309/14/23Aa1AA+ 2,375,000.00 91282CHX2 4.39

US TREASURY N/B

DTD 10/02/2023 4.625% 09/30/2028

 2,401,036.14  2,323,223.66  27,591.81  2,314,933.59 10/31/2310/30/23Aa1AA+ 2,335,000.00 91282CJA0 4.82

US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

 1,022,695.00  1,007,070.93  3,846.15  1,011,601.56 12/08/2312/07/23Aa1AA+ 1,000,000.00 91282CJN2 4.11

US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

 1,114,737.55  1,096,167.69  4,192.31  1,100,133.59 12/04/2312/01/23Aa1AA+ 1,090,000.00 91282CJN2 4.17

US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

 1,447,113.42  1,447,316.24  5,442.31  1,447,721.88 12/18/2512/17/25Aa1AA+ 1,415,000.00 91282CJN2 3.54

US TREASURY N/B

DTD 01/02/2024 3.750% 12/31/2028

 3,419,257.60  3,373,440.26  352.21  3,358,031.25 01/31/2401/30/24Aa1AA+ 3,400,000.00 91282CJR3 4.03

US TREASURY N/B

DTD 01/02/2024 3.750% 12/31/2028

 3,439,370.88  3,364,886.05  354.28  3,339,710.16 06/28/2406/27/24Aa1AA+ 3,420,000.00 91282CJR3 4.33
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

U.S. Treasury Bond / Note

US TREASURY N/B

DTD 01/31/2024 4.000% 01/31/2029

 1,691,265.78  1,657,667.85  27,954.35  1,650,886.33 02/14/2402/13/24Aa1AA+ 1,670,000.00 91282CJW2 4.26

US TREASURY N/B

DTD 02/29/2024 4.250% 02/28/2029

 1,020,234.00  999,976.58  14,440.61  999,960.94 03/05/2403/01/24Aa1AA+ 1,000,000.00 91282CKD2 4.25

US TREASURY N/B

DTD 02/29/2024 4.250% 02/28/2029

 1,509,946.32  1,479,774.74  21,372.10  1,479,653.13 03/05/2403/01/24Aa1AA+ 1,480,000.00 91282CKD2 4.26

US TREASURY N/B

DTD 04/30/2024 4.625% 04/30/2029

 516,152.50  502,414.66  3,960.64  503,476.56 05/13/2405/09/24Aa1AA+ 500,000.00 91282CKP5 4.47

US TREASURY N/B

DTD 04/30/2024 4.625% 04/30/2029

 4,955,064.00  4,787,043.55  38,022.10  4,781,250.00 04/30/2404/25/24Aa1AA+ 4,800,000.00 91282CKP5 4.71

US TREASURY N/B

DTD 05/31/2024 4.500% 05/31/2029

 3,472,031.25  3,392,621.84  13,351.65  3,399,653.32 06/27/2406/26/24Aa1AA+ 3,375,000.00 91282CKT7 4.33

US TREASURY N/B

DTD 07/01/2024 4.250% 06/30/2029

 1,684,869.45  1,655,405.37  193.72  1,657,412.11 07/22/2407/19/24Aa1AA+ 1,650,000.00 91282CKX8 4.15

US TREASURY N/B

DTD 07/31/2024 4.000% 07/31/2029

 1,392,778.75  1,390,856.73  23,016.30  1,396,430.66 08/15/2408/14/24Aa1AA+ 1,375,000.00 91282CLC3 3.65

US TREASURY N/B

DTD 07/31/2024 4.000% 07/31/2029

 1,721,981.00  1,696,923.84  28,456.52  1,695,816.41 07/31/2407/30/24Aa1AA+ 1,700,000.00 91282CLC3 4.05

US TREASURY N/B

DTD 09/03/2024 3.625% 08/31/2029

 1,484,768.34  1,492,516.27  18,290.73  1,494,919.34 09/23/2409/20/24Aa1AA+ 1,485,000.00 91282CLK5 3.48

US TREASURY N/B

DTD 09/30/2022 3.875% 09/30/2029

 1,916,402.70  1,881,874.92  18,810.78  1,877,140.63 12/03/2412/02/24Aa1AA+ 1,900,000.00 91282CFL0 4.15

US TREASURY N/B

DTD 10/31/2024 4.125% 10/31/2029

 3,051,327.00  2,980,765.03  21,194.75  2,975,742.19 11/22/2411/21/24Aa1AA+ 3,000,000.00 91282CLR0 4.31

US TREASURY N/B

DTD 10/31/2024 4.125% 10/31/2029

 3,254,748.80  3,201,470.72  22,607.73  3,201,875.00 10/31/2410/30/24Aa1AA+ 3,200,000.00 91282CLR0 4.11

US TREASURY N/B

DTD 11/30/2022 3.875% 11/30/2029

 1,452,036.96  1,452,710.11  4,905.49  1,452,825.00 12/18/2512/17/25Aa1AA+ 1,440,000.00 91282CFY2 3.63
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

U.S. Treasury Bond / Note

US TREASURY N/B

DTD 12/31/2024 4.375% 12/31/2029

 2,351,186.51  2,286,336.56  276.76  2,285,527.34 01/07/2501/06/25Aa1AA+ 2,290,000.00 91282CMD0 4.42

US TREASURY N/B

DTD 02/28/2023 4.000% 02/28/2030

 1,812,793.86  1,786,456.47  24,328.18  1,785,804.69 02/28/2502/28/25Aa1AA+ 1,790,000.00 91282CGQ8 4.05

US TREASURY N/B

DTD 04/30/2025 3.875% 04/30/2030

 3,779,298.75  3,711,301.66  24,887.78  3,706,201.17 05/15/2505/14/25Aa1AA+ 3,750,000.00 91282CMZ1 4.14

US TREASURY N/B

DTD 09/02/2025 3.625% 08/31/2030

 1,111,036.17  1,109,530.67  13,733.44  1,109,250.78 09/30/2509/29/25Aa1AA+ 1,115,000.00 91282CNX5 3.74

US TREASURY N/B

DTD 09/02/2025 3.625% 08/31/2030

 1,290,396.27  1,291,020.77  15,950.50  1,290,801.37 09/23/2509/22/25Aa1AA+ 1,295,000.00 91282CNX5 3.70

US TREASURY N/B

DTD 09/02/2025 3.625% 08/31/2030

 3,537,379.75  3,535,304.03  43,725.31  3,534,330.08 09/02/2509/02/25Aa1AA+ 3,550,000.00 91282CNX5 3.72

US TREASURY N/B

DTD 12/01/2025 3.500% 11/30/2030

 1,450,235.73  1,451,762.86  4,507.69  1,451,666.21 12/18/2512/17/25Aa1AA+ 1,465,000.00 91282CPN5 3.70

US TREASURY N/B

DTD 12/01/2025 3.500% 11/30/2030

 1,880,851.80  1,877,899.29  5,846.15  1,877,660.16 12/11/2512/10/25Aa1AA+ 1,900,000.00 91282CPN5 3.76

 879,178.18  127,762,529.80  126,329,742.95  3.95  125,008,163.14  127,070,000.00 Security Type Sub-Total

Federal Agency Bond / Note

FEDERAL HOME LOAN BANK  (CALLABLE)

DTD 02/25/2021 0.850% 08/25/2027

 1,916,628.00  1,896,689.80  283.33  1,738,420.00 06/21/2306/20/23Aa1AA+ 2,000,000.00 3130ALAT1 4.27

FEDERAL FARM CREDIT BANK  (CALLABLE)

DTD 04/16/2025 4.370% 04/16/2030

 1,632,312.50  1,623,584.36  14,794.27  1,623,375.00 04/22/2504/21/25Aa1AA+ 1,625,000.00 3133ETDA2 4.39

 15,077.60  3,548,940.50  3,520,274.16  4.33  3,361,795.00  3,625,000.00 Security Type Sub-Total

Corporate Note

PROCTER & GAMBLE CO/THE

DTD 02/01/2022 1.900% 02/01/2027

 1,227,111.25  1,250,333.50  9,895.83  1,251,537.50 02/03/2202/01/22Aa3AA- 1,250,000.00 742718FV6 1.87
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

Corporate Note

GOLDMAN SACHS BANK USA  (CALLABLE)

DTD 05/21/2024 5.414% 05/21/2027

 1,291,734.69  1,288,723.78  7,729.99  1,293,712.30 06/20/2506/18/25A1A+ 1,285,000.00 38151LAG5 5.04

JOHN DEERE CAPITAL CORP

DTD 09/08/2022 4.150% 09/15/2027

 503,866.00  497,914.58  6,109.72  494,260.00 01/05/2301/03/23A1A 500,000.00 24422EWK1 4.42

JPMORGAN CHASE & CO  (CALLABLE)

DTD 09/22/2021 1.470% 09/22/2027

 981,751.00  952,533.94  4,042.50  870,290.00 01/05/2301/03/23A1A 1,000,000.00 46647PCP9 4.56

TOYOTA MOTOR CREDIT CORP

DTD 11/10/2022 5.450% 11/10/2027

 1,029,888.00  1,011,624.11  7,720.83  1,030,320.00 01/05/2301/03/23A1A+ 1,000,000.00 89236TKL8 4.74

AMAZON.COM INC  (CALLABLE)

DTD 12/01/2022 4.550% 12/01/2027

 1,016,519.00  1,001,763.53  3,791.67  1,004,660.00 12/27/2212/22/22A1AA 1,000,000.00 023135CP9 4.44

JPMORGAN CHASE & CO  (CALLABLE)

DTD 02/24/2022 2.947% 02/24/2028

 182,743.74  177,327.37  1,923.33  169,158.45 09/18/2309/14/23A1A 185,000.00 46647PCW4 5.13

JPMORGAN CHASE & CO  (CALLABLE)

DTD 04/25/2017 3.540% 05/01/2028

 785,545.98  769,991.51  4,505.63  747,529.60 05/18/2305/16/23A1A 790,000.00 46647PAF3 4.77

HERSHEY COMPANY  (CALLABLE)

DTD 05/04/2023 4.250% 05/04/2028

 1,009,380.00  1,002,517.86  6,729.17  1,005,460.00 05/11/2305/09/23A1A 1,000,000.00 427866BH0 4.13

APPLE INC  (CALLABLE)

DTD 05/10/2023 4.000% 05/10/2028

 1,511,400.00  1,500,604.18  8,500.00  1,501,305.00 05/11/2305/10/23AaaAA+ 1,500,000.00 037833ET3 3.98

WALMART INC  (CALLABLE)

DTD 06/27/2018 3.700% 06/26/2028

 1,177,265.40  1,158,763.56  603.82  1,142,382.00 06/28/2306/26/23Aa2AA 1,175,000.00 931142EE9 4.32

BANK OF AMERICA CORP  (CALLABLE)

DTD 07/21/2017 3.593% 07/21/2028

 501,519.54  486,802.73  8,064.29  469,594.45 07/31/2307/27/23A1A- 505,000.00 06051GGR4 5.21

BANK OF AMERICA CORP  (CALLABLE)

DTD 07/21/2017 3.593% 07/21/2028

 1,087,453.26  1,056,634.62  17,485.93  1,020,145.80 07/26/2307/24/23A1A- 1,095,000.00 06051GGR4 5.17

ASTRAZENECA FINANCE LLC  (CALLABLE)

DTD 02/26/2024 4.850% 02/26/2029

 1,129,386.50  1,118,762.81  18,524.31  1,121,285.00 07/21/2507/18/25A1A+ 1,100,000.00 04636NAL7 4.26

BLACKROCK FUNDING INC  (CALLABLE)

DTD 03/14/2024 4.700% 03/14/2029

 1,098,888.65  1,074,993.68  15,017.15  1,074,989.25 03/18/2403/14/24Aa3AA- 1,075,000.00 09290DAA9 4.70
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For the Month Ending December 31, 2025Managed Account Detail of Securities Held

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Dated Date/Coupon/Maturity CUSIP Rating Rating Date Date Cost at Cost Interest Cost Value

Security Type/Description S&P Moody's Original YTM Accrued Amortized MarketTrade Settle

Par

Corporate Note

ADOBE INC  (CALLABLE)

DTD 02/03/2020 2.300% 02/01/2030

 1,048,654.88  1,020,319.24  10,733.33  1,001,425.60 02/18/2502/13/25A1A+ 1,120,000.00 00724PAD1 4.72

PEPSICO INC  (CALLABLE)

DTD 02/07/2025 4.600% 02/07/2030

 823,362.86  803,869.93  14,812.00  803,647.60 02/07/2502/05/25A1A+ 805,000.00 713448GB8 4.64

 146,189.50  16,406,470.75  16,173,480.93  4.38  16,001,702.55  16,385,000.00 Security Type Sub-Total

 147,080,000.00  144,371,660.69  4.01  1,040,445.28  146,023,498.04  147,717,941.05 Managed Account Sub-Total

Joint Powers Authority

CAMP Pool  2,109,129.75  2,109,129.75  0.00  2,109,129.75 NRAAAm 2,109,129.75 

 2,109,129.75  2,109,129.75  0.00  2,109,129.75  2,109,129.75 Liquid Sub-Total

$149,189,129.75 $146,480,790.44 $1,040,445.28 $148,132,627.79 $149,827,070.80  4.01%

$150,867,516.08 

$1,040,445.28 

Total Investments

Accrued Interest

Securities Sub-Total
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For the Month Ending December 31, 2025Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Value On Cost Amort CostCUSIP Broker Date PriceDated Date/Coupon/Maturity Par at Mkt

Market Unreal G/L Unreal G/LNext Call MarketSecurity Type/Description YTMEffective

Duration

U.S. Treasury Bond / Note

(4,750.68)(90,075.00) 998,050.00  99.81 GoldmanS 1,000,000.00 9128286F2US TREASURY N/B

DTD 02/28/2019 2.500% 02/28/2026

4.23 0.16 

(7,556.33) 21,058.70  1,626,488.19  99.48 RBS 1,635,000.00 91282CBQ3US TREASURY N/B

DTD 03/01/2021 0.500% 02/28/2026

4.12 0.16 

 2,439.93 (23,375.22) 2,369,432.01  100.19 Citigrou 2,365,000.00 91282CGR6US TREASURY N/B

DTD 03/15/2023 4.625% 03/15/2026

4.34 0.20 

(5,517.00)(2,902.94) 494,245.50  98.85 BOFAML 500,000.00 91282CCF6US TREASURY N/B

DTD 06/01/2021 0.750% 05/31/2026

4.18 0.41 

(4,176.45) 97,397.79  1,359,175.13  98.85 Citigrou 1,375,000.00 91282CCF6US TREASURY N/B

DTD 06/01/2021 0.750% 05/31/2026

4.18 0.41 

(2,018.33) 229,137.66  2,471,227.50  98.85 RBC Capi 2,500,000.00 91282CCF6US TREASURY N/B

DTD 06/01/2021 0.750% 05/31/2026

4.18 0.41 

(12,002.72)(6,675.72) 957,375.45  98.70 HSBC 970,000.00 91282CCJ8US TREASURY N/B

DTD 06/30/2021 0.875% 06/30/2026

4.12 0.49 

(19,213.90)(12,301.88) 1,179,870.00  98.32 Barclays 1,200,000.00 91282CCP4US TREASURY N/B

DTD 08/02/2021 0.625% 07/31/2026

4.13 0.57 

(4,586.87) 118,482.28  2,610,051.62  98.68 Citigrou 2,645,000.00 912828U24US TREASURY N/B

DTD 11/15/2016 2.000% 11/15/2026

3.68 0.86 

 9,211.36  10,902.80  1,137,018.43  100.62 Citigrou 1,130,000.00 91282CMH1US TREASURY N/B

DTD 01/31/2025 4.125% 01/31/2027

3.52 1.04 

 35,863.17  41,938.17  4,558,135.83  100.62 Citigrou 4,530,000.00 91282CMH1US TREASURY N/B

DTD 01/31/2025 4.125% 01/31/2027

3.52 1.04 

 5,262.54  60,625.12  986,172.00  98.62 HSBC 1,000,000.00 912828V98US TREASURY N/B

DTD 02/15/2017 2.250% 02/15/2027

3.49 1.09 

 183.07  21,699.00  490,761.50  98.15 HSBC 500,000.00 91282CEC1US TREASURY N/B

DTD 02/28/2022 1.875% 02/28/2027

3.49 1.13 

 38,945.50  54,845.06  3,025,431.00  100.85 BMO 3,000,000.00 91282CKE0US TREASURY N/B

DTD 03/15/2024 4.250% 03/15/2027

3.49 1.15 

 14,064.79  89,362.60  2,500,540.33  99.03 Citigrou 2,525,000.00 91282CEN7US TREASURY N/B

DTD 05/02/2022 2.750% 04/30/2027

3.48 1.29 

(7,949.10) 269,132.15  2,772,030.20  95.92 MorganSt 2,890,000.00 912828ZS2US TREASURY N/B

DTD 06/01/2020 0.500% 05/31/2027

3.48 1.39 

 48,262.12  42,368.67  3,454,321.80  101.60 HSBC 3,400,000.00 91282CKV2US TREASURY N/B

DTD 06/17/2024 4.625% 06/15/2027

3.47 1.40 
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For the Month Ending December 31, 2025Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Value On Cost Amort CostCUSIP Broker Date PriceDated Date/Coupon/Maturity Par at Mkt

Market Unreal G/L Unreal G/LNext Call MarketSecurity Type/Description YTMEffective

Duration

U.S. Treasury Bond / Note

 3,488.58  22,319.10  1,459,964.80  99.66 Nomura 1,465,000.00 91282CEW7US TREASURY N/B

DTD 06/30/2022 3.250% 06/30/2027

3.46 1.45 

 8,228.75 (41,643.25) 789,151.67  104.52 BOFAML 755,000.00 912810FA1US TREASURY N/B

DTD 08/15/1997 6.375% 08/15/2027

3.45 1.51 

 2,663.39  69,119.72  1,510,042.38  98.05 Citigrou 1,540,000.00 9128282R0US TREASURY N/B

DTD 08/15/2017 2.250% 08/15/2027

3.48 1.56 

 11,220.04  38,029.90  1,133,454.12  99.43 Nomura 1,140,000.00 91282CFH9US TREASURY N/B

DTD 08/31/2022 3.125% 08/31/2027

3.46 1.59 

 16,868.36  232,020.38  1,848,311.40  94.79 RBS 1,950,000.00 91282CAL5US TREASURY N/B

DTD 09/30/2020 0.375% 09/30/2027

3.46 1.72 

 37,003.98  46,702.18  2,487,291.24  101.11 Citigrou 2,460,000.00 91282CFU0US TREASURY N/B

DTD 10/31/2022 4.125% 10/31/2027

3.47 1.74 

 445.83  511.61  1,452,215.13  99.81 GoldmanS 1,455,000.00 91282CPL9US TREASURY N/B

DTD 12/01/2025 3.375% 11/30/2027

3.46 1.83 

 11,403.36  15,663.16  1,083,020.58  100.75 GoldmanS 1,075,000.00 91282CGC9US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

3.46 1.91 

 3,226.38 (5,810.47) 1,259,326.25  100.75 Citigrou 1,250,000.00 91282CGC9US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

3.46 1.91 

 62,023.29  87,656.46  3,425,367.40  100.75 HSBC 3,400,000.00 91282CGC9US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

3.46 1.91 

 15,137.27  29,352.22  1,630,317.85  100.02 MorganSt 1,630,000.00 91282CGH8US TREASURY N/B

DTD 01/31/2023 3.500% 01/31/2028

3.46 1.96 

 11,437.87 (2,491.50) 2,222,946.00  101.04 HSBC 2,200,000.00 91282CGP0US TREASURY N/B

DTD 02/28/2023 4.000% 02/29/2028

3.47 2.03 

 18,844.29  33,153.69  2,431,440.80  100.27 JPMorgan 2,425,000.00 91282CGT2US TREASURY N/B

DTD 03/31/2023 3.625% 03/31/2028

3.47 2.12 

(771.74)(1,469.27) 1,044,836.98  99.98 BNPPSA 1,045,000.00 91282CHA2US TREASURY N/B

DTD 05/01/2023 3.500% 04/30/2028

3.47 2.21 

 15,165.38  145,933.59  1,995,000.00  95.00 Nomura 2,100,000.00 91282CBZ3US TREASURY N/B

DTD 04/30/2021 1.250% 04/30/2028

3.48 2.26 

 23,652.66  20,395.11  2,326,953.70  101.17 BNPPSA 2,300,000.00 91282CHK0US TREASURY N/B

DTD 06/30/2023 4.000% 06/30/2028

3.47 2.36 

 69,500.52  85,930.54  3,439,844.60  101.17 HSBC 3,400,000.00 91282CHK0US TREASURY N/B

DTD 06/30/2023 4.000% 06/30/2028

3.47 2.36 
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For the Month Ending December 31, 2025Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Value On Cost Amort CostCUSIP Broker Date PriceDated Date/Coupon/Maturity Par at Mkt

Market Unreal G/L Unreal G/LNext Call MarketSecurity Type/Description YTMEffective

Duration

U.S. Treasury Bond / Note

 38,492.84  5,025.39  1,626,531.25  104.94 Nomura 1,550,000.00 912810FE3US TREASURY N/B

DTD 08/17/1998 5.500% 08/15/2028

3.49 2.39 

 51,037.77  51,768.03  2,425,190.88  102.11 Citigrou 2,375,000.00 91282CHX2US TREASURY N/B

DTD 08/31/2023 4.375% 08/31/2028

3.50 2.47 

 77,812.48  86,102.55  2,401,036.14  102.83 JPMorgan 2,335,000.00 91282CJA0US TREASURY N/B

DTD 10/02/2023 4.625% 09/30/2028

3.50 2.54 

 15,624.07  11,093.44  1,022,695.00  102.27 BMO 1,000,000.00 91282CJN2US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

3.51 2.71 

 18,569.86  14,603.96  1,114,737.55  102.27 BOFAML 1,090,000.00 91282CJN2US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

3.51 2.71 

(202.82)(608.46) 1,447,113.42  102.27 BMO 1,415,000.00 91282CJN2US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

3.51 2.71 

 45,817.34  61,226.35  3,419,257.60  100.57 Citigrou 3,400,000.00 91282CJR3US TREASURY N/B

DTD 01/02/2024 3.750% 12/31/2028

3.51 2.81 

 74,484.83  99,660.72  3,439,370.88  100.57 HSBC 3,420,000.00 91282CJR3US TREASURY N/B

DTD 01/02/2024 3.750% 12/31/2028

3.51 2.81 

 33,597.93  40,379.45  1,691,265.78  101.27 BNPPSA 1,670,000.00 91282CJW2US TREASURY N/B

DTD 01/31/2024 4.000% 01/31/2029

3.52 2.84 

 20,257.42  20,273.06  1,020,234.00  102.02 BNPPSA 1,000,000.00 91282CKD2US TREASURY N/B

DTD 02/29/2024 4.250% 02/28/2029

3.52 2.90 

 30,171.58  30,293.19  1,509,946.32  102.02 BMO 1,480,000.00 91282CKD2US TREASURY N/B

DTD 02/29/2024 4.250% 02/28/2029

3.52 2.90 

 13,737.84  12,675.94  516,152.50  103.23 BNP Sec 500,000.00 91282CKP5US TREASURY N/B

DTD 04/30/2024 4.625% 04/30/2029

3.54 3.05 

 168,020.45  173,814.00  4,955,064.00  103.23 BMO 4,800,000.00 91282CKP5US TREASURY N/B

DTD 04/30/2024 4.625% 04/30/2029

3.54 3.05 

 79,409.41  72,377.93  3,472,031.25  102.88 JPMorgan 3,375,000.00 91282CKT7US TREASURY N/B

DTD 05/31/2024 4.500% 05/31/2029

3.55 3.14 

 29,464.08  27,457.34  1,684,869.45  102.11 BOFAML 1,650,000.00 91282CKX8US TREASURY N/B

DTD 07/01/2024 4.250% 06/30/2029

3.56 3.23 

 1,922.02 (3,651.91) 1,392,778.75  101.29 BOFAML 1,375,000.00 91282CLC3US TREASURY N/B

DTD 07/31/2024 4.000% 07/31/2029

3.57 3.26 

 25,057.16  26,164.59  1,721,981.00  101.29 BMO 1,700,000.00 91282CLC3US TREASURY N/B

DTD 07/31/2024 4.000% 07/31/2029

3.57 3.26 
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For the Month Ending December 31, 2025Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Value On Cost Amort CostCUSIP Broker Date PriceDated Date/Coupon/Maturity Par at Mkt

Market Unreal G/L Unreal G/LNext Call MarketSecurity Type/Description YTMEffective

Duration

U.S. Treasury Bond / Note

(7,747.93)(10,151.00) 1,484,768.34  99.98 TD Secur 1,485,000.00 91282CLK5US TREASURY N/B

DTD 09/03/2024 3.625% 08/31/2029

3.58 3.37 

 34,527.78  39,262.07  1,916,402.70  100.86 Barclays 1,900,000.00 91282CFL0US TREASURY N/B

DTD 09/30/2022 3.875% 09/30/2029

3.58 3.43 

 70,561.97  75,584.81  3,051,327.00  101.71 Citigrou 3,000,000.00 91282CLR0US TREASURY N/B

DTD 10/31/2024 4.125% 10/31/2029

3.59 3.50 

 53,278.08  52,873.80  3,254,748.80  101.71 Citigrou 3,200,000.00 91282CLR0US TREASURY N/B

DTD 10/31/2024 4.125% 10/31/2029

3.59 3.50 

(673.15)(788.04) 1,452,036.96  100.84 BNP Sec 1,440,000.00 91282CFY2US TREASURY N/B

DTD 11/30/2022 3.875% 11/30/2029

3.59 3.60 

 64,849.95  65,659.17  2,351,186.51  102.67 TD Secur 2,290,000.00 91282CMD0US TREASURY N/B

DTD 12/31/2024 4.375% 12/31/2029

3.60 3.65 

 26,337.39  26,989.17  1,812,793.86  101.27 RBC Capi 1,790,000.00 91282CGQ8US TREASURY N/B

DTD 02/28/2023 4.000% 02/28/2030

3.62 3.76 

 67,997.09  73,097.58  3,779,298.75  100.78 Nomura 3,750,000.00 91282CMZ1US TREASURY N/B

DTD 04/30/2025 3.875% 04/30/2030

3.63 3.94 

 1,505.50  1,785.39  1,111,036.17  99.64 RBC Capi 1,115,000.00 91282CNX5US TREASURY N/B

DTD 09/02/2025 3.625% 08/31/2030

3.66 4.21 

(624.50)(405.10) 1,290,396.27  99.64 JPMorgan 1,295,000.00 91282CNX5US TREASURY N/B

DTD 09/02/2025 3.625% 08/31/2030

3.66 4.21 

 2,075.72  3,049.67  3,537,379.75  99.64 BMO 3,550,000.00 91282CNX5US TREASURY N/B

DTD 09/02/2025 3.625% 08/31/2030

3.66 4.21 

(1,527.13)(1,430.48) 1,450,235.73  98.99 Citigrou 1,465,000.00 91282CPN5US TREASURY N/B

DTD 12/01/2025 3.500% 11/30/2030

3.67 4.47 

 2,952.51  3,191.64  1,880,851.80  98.99 RBC Capi 1,900,000.00 91282CPN5US TREASURY N/B

DTD 12/01/2025 3.500% 11/30/2030

3.67 4.47 

 2,754,366.66  3.59  1,432,786.85  127,762,529.80  127,070,000.00 Security Type Sub-Total  2.35

Federal Agency Bond / Note

 19,938.20  178,208.00  1,916,628.00  95.83 02/25/26KEYB 2,000,000.00 3130ALAT1FEDERAL HOME LOAN BANK  (CALLABLE)

DTD 02/25/2021 0.850% 08/25/2027

3.46 1.60 

 8,728.14  8,937.50  1,632,312.50  100.45 04/16/27TD Secur 1,625,000.00 3133ETDA2FEDERAL FARM CREDIT BANK  (CALLABLE)

DTD 04/16/2025 4.370% 04/16/2030

4.09 2.08 
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For the Month Ending December 31, 2025Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Value On Cost Amort CostCUSIP Broker Date PriceDated Date/Coupon/Maturity Par at Mkt

Market Unreal G/L Unreal G/LNext Call MarketSecurity Type/Description YTMEffective

Duration

 187,145.50  3.75  28,666.34  3,548,940.50  3,625,000.00 Security Type Sub-Total  1.82

Corporate Note

(23,222.25)(24,426.25) 1,227,111.25  98.17 MFG 1,250,000.00 742718FV6PROCTER & GAMBLE CO/THE

DTD 02/01/2022 1.900% 02/01/2027

3.60 1.05 

 3,010.91 (1,977.61) 1,291,734.69  100.52 05/21/26JANE 1,285,000.00 38151LAG5GOLDMAN SACHS BANK USA  (CALLABLE)

DTD 05/21/2024 5.414% 05/21/2027

4.40 0.38 

 5,951.42  9,606.00  503,866.00  100.77 JPMorgan 500,000.00 24422EWK1JOHN DEERE CAPITAL CORP

DTD 09/08/2022 4.150% 09/15/2027

3.69 1.62 

 29,217.06  111,461.00  981,751.00  98.18 09/22/26GoldmanS 1,000,000.00 46647PCP9JPMORGAN CHASE & CO  (CALLABLE)

DTD 09/22/2021 1.470% 09/22/2027

4.34 0.71 

 18,263.89 (432.00) 1,029,888.00  102.99 Barclays 1,000,000.00 89236TKL8TOYOTA MOTOR CREDIT CORP

DTD 11/10/2022 5.450% 11/10/2027

3.78 1.75 

 14,755.47  11,859.00  1,016,519.00  101.65 11/01/27JPMorgan 1,000,000.00 023135CP9AMAZON.COM INC  (CALLABLE)

DTD 12/01/2022 4.550% 12/01/2027

3.63 1.76 

 5,416.37  13,585.29  182,743.74  98.78 02/24/27BOFAML 185,000.00 46647PCW4JPMORGAN CHASE & CO  (CALLABLE)

DTD 02/24/2022 2.947% 02/24/2028

4.46 1.11 

 15,554.47  38,016.38  785,545.98  99.44 05/01/27FTNF 790,000.00 46647PAF3JPMORGAN CHASE & CO  (CALLABLE)

DTD 04/25/2017 3.540% 05/01/2028

4.52 1.28 

 6,862.14  3,920.00  1,009,380.00  100.94 04/04/28JPMorgan 1,000,000.00 427866BH0HERSHEY COMPANY  (CALLABLE)

DTD 05/04/2023 4.250% 05/04/2028

3.78 2.15 

 10,795.82  10,095.00  1,511,400.00  100.76 04/10/28MorganSt 1,500,000.00 037833ET3APPLE INC  (CALLABLE)

DTD 05/10/2023 4.000% 05/10/2028

3.62 2.18 

 18,501.84  34,883.40  1,177,265.40  100.19 03/26/28BOFAML 1,175,000.00 931142EE9WALMART INC  (CALLABLE)

DTD 06/27/2018 3.700% 06/26/2028

3.60 2.24 

 14,716.81  31,925.09  501,519.54  99.31 07/21/27MAXE 505,000.00 06051GGR4BANK OF AMERICA CORP  (CALLABLE)

DTD 07/21/2017 3.593% 07/21/2028

4.54 1.47 

 30,818.64  67,307.46  1,087,453.26  99.31 07/21/27BOFAML 1,095,000.00 06051GGR4BANK OF AMERICA CORP  (CALLABLE)

DTD 07/21/2017 3.593% 07/21/2028

4.54 1.47 

 10,623.69  8,101.50  1,129,386.50  102.67 01/26/29Citigrou 1,100,000.00 04636NAL7ASTRAZENECA FINANCE LLC  (CALLABLE)

DTD 02/26/2024 4.850% 02/26/2029

3.90 2.82 

 23,894.97  23,899.40  1,098,888.65  102.22 02/14/29SEEL 1,075,000.00 09290DAA9BLACKROCK FUNDING INC  (CALLABLE)

DTD 03/14/2024 4.700% 03/14/2029

3.91 2.87 

 28,335.64  47,229.28  1,048,654.88  93.63 11/01/29Citigrou 1,120,000.00 00724PAD1ADOBE INC  (CALLABLE)

DTD 02/03/2020 2.300% 02/01/2030

3.96 3.78 
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For the Month Ending December 31, 2025Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Value On Cost Amort CostCUSIP Broker Date PriceDated Date/Coupon/Maturity Par at Mkt

Market Unreal G/L Unreal G/LNext Call MarketSecurity Type/Description YTMEffective

Duration

Corporate Note

 19,492.93  19,715.26  823,362.86  102.28 01/07/30MorganSt 805,000.00 713448GB8PEPSICO INC  (CALLABLE)

DTD 02/07/2025 4.600% 02/07/2030

3.95 3.62 

 404,768.20  3.96  232,989.82  16,406,470.75  16,385,000.00 Security Type Sub-Total  1.94

 147,080,000.00  147,717,941.05  3,346,280.36  1,694,443.01  3.64 Managed Account Sub-Total  2.29

Joint Powers Authority

 0.00  0.00  2,109,129.75  1.00  2,109,129.75 CAMP Pool  0.00 

 2,109,129.75  2,109,129.75  0.00  0.00 Liquid Sub-Total  0.00

Total Investments $150,867,516.08 

$1,040,445.28 

$149,827,070.80 

Accrued Interest

Securities Sub-Total $149,189,129.75 $3,346,280.36 $1,694,443.01  3.64% 2.29 
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For the Month Ending December 31, 2025Managed Account Security Transactions & Interest

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Transaction Type

Trade CUSIPSecurity DescriptionSettle Par Proceeds

Principal Accrued

Interest Total Cost

Realized G/L Realized G/L Sale

Amort Cost Method

BUY

12/11/25 US TREASURY N/B

DTD 12/01/2025 3.500% 11/30/2030

91282CPN5 (1,877,660.16) (2,009.62) (1,879,669.78) 1,900,000.00 12/10/25

12/18/25 US TREASURY N/B

DTD 12/01/2025 3.500% 11/30/2030

91282CPN5 (1,451,666.21) (2,535.58) (1,454,201.79) 1,465,000.00 12/17/25

12/18/25 US TREASURY N/B

DTD 11/30/2023 4.375% 11/30/2028

91282CJN2 (1,447,721.88) (3,061.30) (1,450,783.18) 1,415,000.00 12/17/25

12/18/25 US TREASURY N/B

DTD 11/30/2022 3.875% 11/30/2029

91282CFY2 (1,452,825.00) (2,759.34) (1,455,584.34) 1,440,000.00 12/17/25

12/18/25 US TREASURY N/B

DTD 12/01/2025 3.375% 11/30/2027

91282CPL9 (1,451,703.52) (2,428.33) (1,454,131.85) 1,455,000.00 12/17/25

(12,794.17) (7,694,370.94)(7,681,576.77) 7,675,000.00 Transaction Type Sub-Total

INTEREST

12/01/25 AMAZON.COM INC  (CALLABLE)

DTD 12/01/2022 4.550% 12/01/2027

023135CP9  0.00  22,750.00  22,750.00 12/01/25

12/15/25 US TREASURY N/B

DTD 06/17/2024 4.625% 06/15/2027

91282CKV2  0.00  78,625.00  78,625.00 12/15/25

12/25/25 FEDERAL HOME LOAN BANK  

(CALLABLE)

DTD 02/25/2021 0.850% 08/25/2027

3130ALAT1  0.00  1,416.67  1,416.67 12/25/25

12/26/25 WALMART INC  (CALLABLE)

DTD 06/27/2018 3.700% 06/26/2028

931142EE9  0.00  21,737.50  21,737.50 12/26/25

12/31/25 US TREASURY N/B

DTD 07/01/2024 4.250% 06/30/2029

91282CKX8  0.00  35,062.50  35,062.50 12/31/25

12/31/25 US TREASURY N/B

DTD 12/31/2020 0.375% 12/31/2025

91282CBC4  0.00  2,953.13  2,953.13 12/31/25

12/31/25 US TREASURY N/B

DTD 01/02/2024 3.750% 12/31/2028

91282CJR3  0.00  127,875.00  127,875.00 12/31/25

12/31/25 US TREASURY N/B

DTD 06/30/2021 0.875% 06/30/2026

91282CCJ8  0.00  4,243.75  4,243.75 12/31/25

12/31/25 US TREASURY N/B

DTD 12/31/2024 4.375% 12/31/2029

91282CMD0  0.00  50,093.75  50,093.75 12/31/25

12/31/25 US TREASURY N/B

DTD 06/30/2022 3.250% 06/30/2027

91282CEW7  0.00  23,806.25  23,806.25 12/31/25
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For the Month Ending December 31, 2025Managed Account Security Transactions & Interest

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Transaction Type

Trade CUSIPSecurity DescriptionSettle Par Proceeds

Principal Accrued

Interest Total Cost

Realized G/L Realized G/L Sale

Amort Cost Method

INTEREST

12/31/25 US TREASURY N/B

DTD 01/03/2023 3.875% 12/31/2027

91282CGC9  0.00  110,921.88  110,921.88 12/31/25

12/31/25 US TREASURY N/B

DTD 06/30/2023 4.000% 06/30/2028

91282CHK0  0.00  114,000.00  114,000.00 12/31/25

 593,485.43  593,485.43  0.00 Transaction Type Sub-Total

MATURITY

12/31/25 US TREASURY N/B

DTD 12/31/2020 0.375% 12/31/2025

91282CBC4  1,575,000.00  0.00  1,575,000.00  24,855.47  0.00  1,575,000.00 12/31/25

 0.00  0.00  24,855.47  1,575,000.00  1,575,000.00  1,575,000.00 Transaction Type Sub-Total

(6,106,576.77)  580,691.26 (5,525,885.51)  24,855.47  0.00 Managed Account Sub-Total

Total Security Transactions $24,855.47 ($5,525,885.51)$580,691.26 ($6,106,576.77) $0.00 
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For the Month Ending December 31, 2025Account Statement 

CITY OF EL CAJON - OPERATING FUNDS - 505-00

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

CAMP Pool

 5,733,659.66 Opening Balance

12/01/25 12/01/25 Purchase - Interest 91282CAZ4  1.00  3,281.25  5,736,940.91 

12/01/25 12/01/25 Purchase - Interest 91282CCF6  1.00  16,406.25  5,753,347.16 

12/01/25 12/01/25 Purchase - Interest 91282CJN2  1.00  45,718.75  5,799,065.91 

12/01/25 12/01/25 Purchase - Interest 91282CKT7  1.00  75,937.50  5,875,003.41 

12/01/25 12/01/25 Purchase - Interest 023135CP9  1.00  22,750.00  5,897,753.41 

12/01/25 12/01/25 Purchase - Interest 912828ZS2  1.00  7,225.00  5,904,978.41 

12/01/25 12/01/25 Purchase - Principal 91282CAZ4  1.00  1,750,000.00  7,654,978.41 

12/11/25 12/11/25 Redemption - Principal 91282CPN5  1.00 (1,877,660.16)  5,777,318.25 

12/11/25 12/11/25 Redemption - Interest 91282CPN5  1.00 (2,009.62)  5,775,308.63 

12/15/25 12/15/25 Purchase - Interest 91282CKV2  1.00  78,625.00  5,853,933.63 

12/17/25 12/17/25 Interest Adjustment for Custody Overcharge 10/30/2025  1.00  0.01  5,853,933.64 

12/18/25 12/18/25 Redemption - Interest 91282CFY2  1.00 (2,759.34)  5,851,174.30 

12/18/25 12/18/25 Redemption - Principal 91282CFY2  1.00 (1,452,825.00)  4,398,349.30 

12/18/25 12/18/25 Redemption - Interest 91282CJN2  1.00 (3,061.30)  4,395,288.00 

12/18/25 12/18/25 Redemption - Principal 91282CJN2  1.00 (1,447,721.88)  2,947,566.12 

12/18/25 12/18/25 Redemption - Principal 91282CPL9  1.00 (1,451,703.52)  1,495,862.60 

12/18/25 12/18/25 Redemption - Interest 91282CPL9  1.00 (2,428.33)  1,493,434.27 

12/18/25 12/18/25 Redemption - Interest 91282CPN5  1.00 (2,535.58)  1,490,898.69 

12/18/25 12/18/25 Redemption - Principal 91282CPN5  1.00 (1,451,666.21)  39,232.48 

12/26/25 12/26/25 Purchase - Interest 3130ALAT1  1.00  1,416.67  40,649.15 

12/26/25 12/26/25 Purchase - Interest 931142EE9  1.00  21,737.50  62,386.65 
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For the Month Ending December 31, 2025Account Statement 

CITY OF EL CAJON - OPERATING FUNDS - 505-00

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

CAMP Pool

12/26/25 12/26/25 IP Fees November 2025  1.00 (9,921.83)  52,464.82 

12/26/25 12/26/25 U.S. Bank Fees October 2025  1.00 (435.31)  52,029.51 

12/31/25 12/31/25 Purchase - Interest 91282CBC4  1.00  2,953.13  54,982.64 

12/31/25 12/31/25 Purchase - Interest 91282CCJ8  1.00  4,243.75  59,226.39 

12/31/25 12/31/25 Purchase - Interest 91282CEW7  1.00  23,806.25  83,032.64 

12/31/25 12/31/25 Purchase - Interest 91282CGC9  1.00  110,921.88  193,954.52 

12/31/25 12/31/25 Purchase - Interest 91282CHK0  1.00  114,000.00  307,954.52 

12/31/25 12/31/25 Purchase - Interest 91282CJR3  1.00  127,875.00  435,829.52 

12/31/25 12/31/25 Purchase - Interest 91282CKX8  1.00  35,062.50  470,892.02 

12/31/25 12/31/25 Purchase - Interest 91282CMD0  1.00  50,093.75  520,985.77 

12/31/25 12/31/25 Purchase - Principal 91282CBC4  1.00  1,575,000.00  2,095,985.77 

12/31/25 01/02/26 Accrual Income Div Reinvestment - Distributions  1.00  13,143.98  2,109,129.75 
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For the Month Ending December 31, 2025Account Statement 

CITY OF EL CAJON - OPERATING FUNDS - 505-00

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

 2,109,129.75 

 2,109,129.75 

 2,109,129.75 

 3,867,611.51 

 35,930.08 

 0.00 

(33,096,478.70)

 35,079,617.34 

 125,991.11 

 13,143.98 

 2,109,129.75 

 0.00 

(7,704,728.08)

 4,080,198.17 

 5,733,659.66 

Monthly Distribution Yield

Average Monthly Balance

Closing Balance

Fiscal YTDMonth of

Cash Dividends and Income

Closing Balance

Check Disbursements

Redemptions (Excl. Checks)

Purchases

Opening Balance

Closing Balance

December January-December

 3.95%
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City Council
Agenda Report                         

Agenda Item   7. 

 
DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Yazmin Arellano, Director of Development Services

SUBJECT: 405 E. Lexington Ave Tenant Improvements — Project Update

RECOMMENDATION:
That the City Council: 

Receives the 405 E. Lexington Avenue Tenant Improvements (263878PWCP) project
update; and

1.

Authorizes staff to continue the design phase of the 405 E. Lexington Avenue Tenant
Improvements project.

2.

BACKGROUND:
In January 2024, the City purchased the property at 405 E. Lexington Avenue—a 6,693 square
foot, two-story office building. The City subsequently entered into a lease agreement with the
Chaldean Community Council to operate social services operation and a business incubator at
the site. During the pre-purchase property inspection, the City determined that several critical
improvements were required, including the need for a new roof, HVAC replacement, correcting
unpermitted work, and ensuring ADA accessibility.

On August 12, 2025, the City Council adopted the 405 E. Lexington Avenue Tenant
Improvements capital project with a total budget of $588,420, using one-time Federal grant
funding. The scope of work includes roof replacement, six new HVAC units, correction of
unpermitted work, improvements to the small business incubator, general building repairs, and
ADA accessibility improvements.

Staff issued a Request for Proposals (RFP) to the City's on-call building architects on August
26, 2025, and received four proposals on September 10, 2025. Davy Architecture was selected
to analyze the building and prepare construction drawings, specifications, and cost estimates
for the proposed work. The professional services agreement with Davy Architecture, for
$74,953, was executed on September 25, 2025. Davy Architecture proceeded with a
preliminary investigation of the building, developed schematic drawings, and prepared a cost
estimate in December 2025.

The initial report from the City's architect estimates the necessary improvements to the building
to be over $1 million in costs. Critical infrastructure, such as a new roof and replacement of the
original rooftop HVAC units account for roughly $377,000 of the cost estimate. Items such as
demolition of unpermitted work, removal of non-ADA-compliant improvements, plumbing and
electrical work, renovations to restrooms to be ADA compliant, elevator repair, stair handrails,
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finishes such as flooring, ceilings, doors, and cabinetry, and parking lot improvements are
estimated to be about $692,000.

The available construction budget is $488,420. Staff typically reserves a 15% construction
contingency before soliciting competitive bids, which protects against higher-than-anticipated
bids and unforeseen conditions encountered during construction. Based on the available
construction budget and 15% contingency, the current budget only allows for the roof, HVAC
units, and other minor improvements to be addressed.

Staff seeks City Council approval to continue with design work for the roof and HVAC
improvements only, with some additional ADA improvements if bids are lower than currently
expected. In order to complete construction and expend American Rescue Plan Act funds by
the required deadline of December 31, 2026, the bidding process must begin by early spring of
this year.

Once final construction bids are complete, staff will return to the City Council with an update and
will provide options of whether to rely on General Fund reserves to complete the project, modify
the scope of what needs to be repaired, or determine whether to dispose of the property.  

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
This project is exempt from the California Environmental Quality Act ("CEQA") pursuant to State
CEQA Guideline section 15301, Class 1 (Existing Facilities) as it is a minor alteration involving
such things as interior partitions, plumbing, electrical conveyances and other repairs or
maintenance.

FISCAL IMPACT:
No fiscal impact is anticipated. The project is budgeted in the City Capital Improvement
Program Fund (501) with American Rescue Plan Act funding, 405 E. Lexington Avenue Tenant
Improvements (263878PWCP).

Prepared By: Senan Kachi, Principal Civil Engineer 
Reviewed By: Yazmin Arellano, Director of Development Services
Approved By: Graham Mitchell, City Manager
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Agenda Item   8. 

 
DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Graham Mitchell, City Manager

SUBJECT: United States Semiquincentennial

RECOMMENDATION:
That the City Council provides direction on potential special activities to commemorate the
250th anniversary of the United States, and if so, authorizes a specified budget amount to
support related events, partnerships, and programming.

BACKGROUND:
This summer, the United States will celebrate its semiquincentennial, commemorating
the signing of the Declaration of Independence in 1776. This historic milestone presents
an opportunity for communities across the nation to reflect on the country’s founding
principles, recognize civic progress, and engage residents in a shared celebration of
national history.

Many cities are considering ways to acknowledge the semiquincentennial through
special events, educational programming, and community partnerships. While
participation is not required, the anniversary provides a unique opportunity to enhance
existing community events and foster civic pride.

If the City Council is interested in recognizing the semiquincentennial, staff recommends
building upon existing, successful City events and partnerships rather than creating
entirely new standalone programs. Potential approaches could include, but are not
limited to:

Enhancing the City's annual Fourth of July fireworks celebration with
semiquincentennial branding, patriotic themes, historical acknowledgments, or
special programming.
Partnering with the local business community to encourage themed promotions,
sponsorships, or coordinated events that support economic activity while
celebrating the anniversary.
Initiate community and educational elements, such as historical displays, youth
engagement activities, or recognition of local civic contributions tied to American
ideals.
Collaborating with community organizations, service clubs, or cultural institutions to
broaden participation and outreach.
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These options could be scaled based on the City Council's interest and available
resources.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
Direction from the City Council regarding potential special activities to commemorate the 250th
anniversary of the United States is exempt from the California Environmental Quality Act
(CEQA) pursuant to State Guidelines section 15378(b)(5) because it is an administrative activity
of government. All future special activities directed by the City Council will be assessed in
accordance with CEQA.

FISCAL IMPACT:
The current FY 2025-26 budget does not include a budget line item or funding for additional
semiquincentennial activities. 

Prepared By: Graham Mitchell, City Manager 
Reviewed By: 
Approved By: Graham Mitchell, City Manager
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Graham Mitchell, City Manager

SUBJECT: Permanent Local Housing Allocation Program City Council Subcommittee

RECOMMENDATION:
That the City Council considers forming an ad hoc City Council subcommittee to review the
2026 Permanent Local Housing Allocation Program applications and appoints two members to
that subcommittee. 

BACKGROUND:
The City Council will consider the allocation of Community Development Block Grant (CDBG),
HOME, HOME-ARP, and Permanent Local Housing Allocation (PLHA) funds in Spring 2026.
Staff has developed funding recommendations for all sources except PLHA funds.
  Staff is currently soliciting applications for the use of PLHA funds for homeless services, which
are anticipated to support housing navigation/outreach services and/or emergency
shelter/navigation center activities. Given the expected diversity of applicants, staff believes
there is value in establishing an ad hoc City Council subcommittee to assist in the review of the
2026 PLHA funding applications. The ad hoc subcommittee would work with staff to review
applications and develop a funding recommendation for consideration by the full City Council
before June 2026.
  If the City Council wishes to establish this subcommittee, staff recommends that the City
Council appoint two City Councilmembers to serve in this capacity. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
This is an informational item being considered by the City Council. Therefore, it is exempt from
the California Environmental Quality Act (CEQA) because it is not a “project” under Section
15378(b)(5) of CEQA Guidelines. It is an organizational or administrative activity of government
that will not result in a direct or indirect physical change in the environment. 

FISCAL IMPACT:
None. 
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Prepared By: Graham Mitchell, City Manager 
Reviewed By: 
Approved By: Graham Mitchell, City Manager
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Mayor Wells

SUBJECT: Council Activity Report

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body. This City Administrative Activity is not a project and therefore not subject to
CEQA.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City of
El Cajon:

January 22, 2026 - Interview with Channel 7
January 22, 2026 - Interview with Channel 10
January 23, 2026 - Interview with KUSI
January 23, 2026 - Speech at Chula Vista Christian College
February 2, 2026 - Interview with KOGO Radio
February 2, 2026 - Interview with One America News
February 2, 2026 - Interview with Channel 10
February 3, 2026 - State of the City Address
February 3, 2026 - Real America Voice Television Interview
February 4, 2026 - San Diego Rescue Mission Meeting
February 6, 2026 - SANDAG Executive Committee Meeting
February 9, 2026 - Crest Planning Group Meeting
February 10, 2026 - America First Policy Council Meeting
February 10, 2026 - City Council Meeting(s)

I am available to answer questions.

Submitted By: Bill Wells, Mayor
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Agenda Item   11. 

 
DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Bill Wells, Mayor

SUBJECT: Update to City Council Assignments

RECOMMENDATION:
That the City Council approves City Council assignments (as identified in the report) to various
boards and commissions representing El Cajon. 

BACKGROUND:
The City Council represents the community and region on various boards and commissions.
Recommendations for the 2026 Board and Commission assignments, are as follows:
Board/Commission Primary Alternate
SANDAG Board of Directors Bill Wells Steve Goble, Phil Ortiz 
SANDAG Public Safety Committee Bill Wells Steve Goble
SANDAG - San Diego Military Working Group Steve Goble N/A
MTS Steve Goble Phil Ortiz
METRO Commission/Wastewater JPA Gary Kendrick Michelle Metschel
East County Advanced Water Purification JPA Steve Goble Phil Ortiz
League of California Cities, San Diego Division Phil Ortiz Graham Mitchell
Heartland Communications Gary Kendrick Michelle Metschel
Heartland Fire Training JPA Gary Kendrick Michelle Metschel
Chamber of Commerce - Gov't Affairs Committee Steve Goble Phil Ortiz
East County Economic Development Council Phil Ortiz N/A
Harry Griffen Park Joint Steering Committee Michelle Metschel N/A

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The proposed City Council assignments to various boards and commissions is exempt from the
California Environmental Quality Act ("CEQA") in accordance with section 15378(b)(5) of the
State CEQA Guidelines because it is a governmental administrative activity. 
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FISCAL IMPACT:
None. 

Prepared By: Bill Wells, Mayor 
Reviewed By: N/A
Approved By: N/A
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Councilmember Goble

SUBJECT: COUNCILMEMBER STEVE GOBLE
MTS (Metropolitan Transit System Board); East County Advanced Water
Purification JPA Board; Chamber of Commerce – Government Affairs
Committee; SANDAG – Board of Directors – Alternate; SANDAG – Public
Safety Committee – Alternate; SANDAG – San Diego Military Working
Group.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities attended
during the current agenda period. 

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body. This City Administrative Activity is not a project and therefore not subject to
CEQA. 

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City of
El Cajon:

January 23, 2026 - Emails w/Brent W @ Meals on Wheels
January 23, 2026 - Emails w/Don M re: Lily Street
January 23, 2026 - Emails with Jim L re: Permit Status
January 25, 2026 - Emails with Joe N re: Grand Opening
January 26, 2026 - Emails w/Kaye T re: Shelter Space
January 27, 2026 - Emails w/Kyle S @ ECAWP re: Project Status
January 29, 2026 - Emails w/Charlie B re: Tiny Homes
January 29, 2026 - Participate in Point in Time Count
February 3, 2026 - Phone Call with Lily Ave resident re: debris
February 3, 2026 - Attend State of the City Address
February 5, 2026 - MTS Exec Committee Meeting
February 9, 2026 - Meeting with AWP Staff
February 9, 2026 - Meeting with City Manager
February 10, 2026 - City Council Meeting(s)

.!!!!_ Valley of opportunity 

~ ~ ~ 
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I am available to answer questions. 

Submitted By: Steve Goble, Councilmember
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Councilmember Kendrick

SUBJECT: COUNCILMEMBER GARY KENDRICK
METRO Commission/Wastewater JPA; Heartland Communications;
Heartland Fire Training JPA.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities attended
during the current agenda period. 

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body. This City Administrative Activity is not a project and therefore not subject to
CEQA. 

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City of
El Cajon:

February 3, 2026 - State of the City Event
February 5, 2026 - Metro Wastewater JPA Meeting
February 10, 2025 - City Council Meeting(s)

I am available to answer questions. 

Submitted By: Gary Kendrick, Councilmember

.!!!!_ Valley of opportunity 
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Deputy Mayor Metschel

SUBJECT: DEPUTY MAYOR MICHELLE METSCHEL
Harry Griffen Park Joint Steering Committee; METRO
Commission/Wastewater JPA – Alternate; Heartland Communications –
Alternate; Heartland Fire Training JPA – Alternate.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities attended
during the current agenda period. 

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body. This City Administrative Activity is not a project and therefore not subject to
CEQA. 

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City of
El Cajon:

February 3, 2026 - State of the City Address
February 4, 2026 - Meeting with Arabic Small Business Owners
February 10, 2026 - City Council Meeting(s)

I am available to answer questions. 

Submitted By: Michelle Metschel, Deputy Mayor

.!!!!_ Valley of opportunity 
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Councilmember Ortiz

SUBJECT: COUNCILMEMBER PHIL ORTIZ
League of California Cities, San Diego Division; East County Economic
Development Council; MTS (Metropolitan Transit System Board) –
Alternate; East County Advanced Water Purification JPA Board – Alternate;
Chamber of Commerce – Government Affairs Committee – Alternate.

RECOMMENDATION:
That the City Council accepts and files the following report of Council/Mayor activities attended
during the current agenda period. 

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body. This City Administrative Activity is not a project and therefore not subject to
CEQA. 

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City of
El Cajon:

February 3, 2026 - State of the City Address
February 10, 2026 - City Council Meeting(s)

I am available to answer questions. 

Submitted By: Phil Ortiz, Councilmember

.!!!!_ Valley of opportunity 
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Noah Alvey, Deputy Director of Development Services

SUBJECT: Introduction of Ordinance to Amend El Cajon Municipal Code Chapter 8.33;
Licensure of Tobacco Retailers

RECOMMENDATION:
That the City Council: 

Moves to introduce the next Ordinance, in order;1.
Directs the City Clerk to read the Ordinance by title only; and2.
Directs the second reading and adoption of the Ordinance to be placed on the February
24, 2026, City Council agenda.

3.

BACKGROUND:
El Cajon Municipal Code (ECMC) Chapter 8.33 regulates the licensing and inspection of
tobacco retailers and includes a system of penalties for code violations as follows: 

Monetary fine of $2,500 for a violation;
An automatic 60-day suspension and fine for a second violation within any 36-month
period;
An automatic 120-day suspension and fine for a third violation within any 36-month
period; and
Fine and revocation of the tobacco retail license for a fourth violation within any 36-month
period.

On October 28, 2025, the City Council discussed amendments to the ECMC in order to
increase penalties for the sale of tobacco products to those under 21 years of age as follows: 

Add a 5-day suspension period with the first violation;
Increase the suspension period for a second violation from 60 days to 90 days;
Increase the suspension period for a third violation from 120 days to 150 days; and
Increase the 36-month violation monitoring period to 48 months.

A draft ordinance has been prepared which includes proposed changes to section 8.33.090 of
the ECMC as directed by the City Council. 

.!!!!_ Valley of Opportunity 
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CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The proposed ordinance amendment is not subject to the California Environmental Quality Act
(“CEQA”) pursuant to CEQA Guidelines section 15378(b)(5) as the activity is an organizational
or administrative activity of government that will not result in direct or indirect physical changes
in the environment.

PUBLIC NOTICE & INPUT:
Correspondence was sent to all licensed tobacco retailers on December 18, 2025, including
information regarding the proposed changes to the ECMC and confirming that the changes
would be considered by the City Council on February 10, 2026 at 3:00 p.m. Staff received two
phone calls in response to the notice with each respondent indicating that an increase in
penalties was not needed. 

Prepared By: Noah Alvey, Deputy Director of Development Services 
Reviewed By: Yazmin Arellano, Director of Development Services
Approved By: Graham Mitchell, City Manager

Attachments
Ordinance - Amend 8.33.090(A) 
Proposed Strike-Through Underline Changes 
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ORDINANCE NO. ___ 

AN ORDINANCE TO AMEND SECTION 8.33.090(A) OF CHAPTER 8.33 OF TITLE 8 
OF THE EL CAJON MUNICIPAL CODE RELATING TO LICENSURE OF TOBACCO 

RETAILERS 

WHEREAS, El Cajon Municipal Code (ECMC) Chapter 8.33 regulates the 
licensing and inspection of tobacco retailers and includes a system of penalties for code 
violations; and  

WHEREAS, On October 28, 2025, the City Council considered public comments 
and discussed amendments to the ECMC in order to increase penalties for the sale of 
tobacco products to those under 21 years of age and provided direction to Staff to bring 
back various amendments to the penalties for such violations; and 

WHEREAS, the City sent correspondence to all licensed tobacco retailers on 
December 18, 2025, including information regarding the proposed changes to the ECMC 
as shown in this ordinance and informing them that the changes would be considered by 
the City Council on February 10, 2026 at 3:00 p.m. 

THE CITY COUNCIL OF THE CITY OF EL CAJON DOES ORDAIN AS 
FOLLOWS:  

SECTION 1. Recitals 

The City Council finds the foregoing recitals to be true and correct and hereby 
incorporates such recitals as findings into this ordinance. 

SECTION 2. Environmental Review 

The City Council finds and determines that the adoption of this ordinance is exempt 
from the California Environmental Quality Act (CEQA) under State CEQA Guidelines 
Section 15060(c)(2), in that the adoption of this ordinance will not result in a direct or 
reasonably foreseeable indirect physical change in the environment, and is further and 
independently exempt from the California Environmental Quality Act under State CEQA 
Guidelines Section 15061(b)(3), in that it can be seen with certainty there is no possibility 
the adoption of this ordinance will have a significant effect on the environment. 

SECTION 3. Amendment 

Subsection 8.33.090(A) of Chapter 8.33 of Title 8 of the El Cajon Municipal Code 
is hereby amended to read as follows:  

8.33.090 Penalties for violation. 

A.  Suspension or Revocation of License for Violation. In addition to any other 
penalty authorized by law, an administrative fine shall be paid, and a tobacco 
retailer's license may be suspended or revoked if the department finds, after 
notice to the licensee and opportunity to be heard, that the licensee, or his or 
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her agents or employees, has or have violated the requirements or prohibitions 
of this chapter including the conditions of the license imposed pursuant to 
Section 8.33.080 of this chapter. 

1.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon 
a finding by the department of a first license violation within any forty-eight 
month period, the tobacco retailer shall pay an administrative fine in the 
amount of two thousand five hundred dollars and the license shall be 
suspended for five days. The city may also conduct up to two compliance 
checks within twelve months of the first violation. 

2.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon 
a finding by the department of a second license violation within any forty-
eight month period, the tobacco retailer shall pay an administrative fine in 
the amount of two thousand five hundred dollars and the license shall be 
suspended for ninety days. The city may also conduct up to two compliance 
checks within twelve months of the second violation. 

3.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon 
a finding by the department of a third license violation within any forty-eight 
month period, the tobacco retailer shall pay an administrative fine in the 
amount of two thousand five hundred dollars and the license shall be 
suspended for one hundred fifty days. The city may also conduct up to two 
compliance checks within twelve months of the third violation. 

4.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon 
a finding by the department of a fourth license violation within any forty-eight 
month period, the license shall be revoked, and the tobacco retailer shall 
pay an administrative fine in the amount of two thousand five hundred 
dollars. Further, the proprietor or proprietors who had been issued the 
license shall never again be issued a tobacco retailer's license pursuant to 
this chapter. 

5.  A tobacco retailer with a suspended or revoked license: 

a.  Shall remove all tobacco products and tobacco paraphernalia from 
public view; and 

b.  Shall not display any advertisement relating to tobacco products or 
tobacco paraphernalia that promotes the sale or distribution of such 
products at the tobacco retailer location or that would lead a reasonable 
consumer to believe that such products can be obtained at the tobacco 
retailer location, including any use of the terms, "tobacco," or "smoke 
shop," or similar references in the name of the business operated by the 
tobacco retailer. 
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 Provided, however, that instead of complying with subsections (a) and 
(b) of this section, the tobacco retailer may elect to post a clear and 
legible sign at each point of sale and at every public entrance stating in 
seventy-two point type or larger: "TOBACCO PRODUCTS NOT FOR 
SALE because this store has violated a public health law regulating 
tobacco" and such signs must be present and remain free of 
obstructions for the entire duration of the suspension period. 

6.  Any tobacco retailer who has paid a two thousand five-hundred-dollar 
administrative fine as required by subsections (A)(1), (2), (3) or (4) of this 
section will be eligible for a refund of five hundred dollars if, within ninety 
days following the payment of the fine, that person, and each proprietor and 
employee of that person, shall attend a one hour responsible vendor class, 
training, or other course of instruction approved by the department. 
"Responsible vendor" courses must include training related to the laws that 
restrict the sales of alcohol, tobacco products, tobacco paraphernalia, and 
electronic vapor devices, and other such products, including restrictions in 
this chapter. To be eligible for the refund the instructor must produce to the 
department a list of attendees and certificates for each person that 
successfully attends the training. 

SECTION 5. Effective Date. 

This ordinance shall be effective thirty (30) days after its adoption.  Within fifteen 
(15) days after its adoption, the City Clerk of the City of El Cajon shall cause this ordinance 
to be published pursuant to the provisions of Government Code section 36933.   

SECTION 6. Severability 

The City Council of the City of El Cajon intends this ordinance to supplement not 
duplication or contradict, applicable state and federal law and this ordinance shall be 
construed in light of that intent. If any section, subsection, subdivision, paragraph, 
sentence, clause or phrase, or portion of this ordinance is, for any reason, held to be 
unconstitutional or invalid or ineffective by any court of competent jurisdiction, such 
decision shall not affect the validity or effectiveness of the remaining portions of this 
ordinance or any part thereof. The City Council hereby declares that it would have 
adopted this ordinance and each section, subsection, subdivision, paragraph, sentence, 
clause or phrase of this ordinance irrespective of the fact that one or more sections, 
subsections, subdivisions, paragraphs, sentences, clauses or phrases be declared 
unconstitutional or invalid or ineffective. To this end, the provisions of this ordinance are 
declared to be severable. 
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SECTION 7.  Publication 

The City Clerk shall certify the adoption of this ordinance and cause it to be 
published at least once within fifteen (15) days after its adoption.  

  

02/10/26 CC Agenda – 1st Reading  
02/24/26 CC Agenda – 2nd Reading 



Proposed Strike-Through Underline Code Changes 
 
Title 8 Health and Safety  

Chapter 8.33 Licensure of Tobacco Retailers 

8.33.090 Penalties for violation. 

A.  Suspension or Revocation of License for Violation. In addition to any other penalty 
authorized by law, an administrative fine shall be paid, and a tobacco retailer's license 
may be suspended or revoked if the department finds, after notice to the licensee and 
opportunity to be heard, that the licensee, or his or her agents or employees, has or 
have violated the requirements or prohibitions of this chapter including the 
conditions of the license imposed pursuant to Section 8.33.080 of this chapter. 

1.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon a finding 
by the department of a first license violation within any thirty-sixforty-eight 
month period, the tobacco retailer shall pay an administrative fine in the amount 
of two thousand five hundred dollars and the license shall be suspended for five 
days. The city may also conduct up to two compliance checks within twelve 
months of the first violation. 

2.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon a finding 
by the department of a second license violation within any thirty-six-forty-eight 
month period, the tobacco retailer shall pay an administrative fine in the amount 
of two thousand five hundred dollars and the license shall be suspended for sixty 
ninety days. The city may also conduct up to two compliance checks within twelve 
months of the second violation. 

3.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon a finding 
by the department of a third license violation within any thirty-sixforty-eight 
month period, the tobacco retailer shall pay an administrative fine in the amount 
of two thousand five hundred dollars and the license shall be suspended for one 
hundred twenty one hundred fifty days. The city may also conduct up to two 
compliance checks within twelve months of the third violation. 

4.  Except as otherwise provided in subsection (D) of Section 8.33.050, upon a finding 
by the department of a fourth license violation within any thirty-six forty-eight 
month period, the license shall be revoked, and the tobacco retailer shall pay an 
administrative fine in the amount of two thousand five hundred dollars. Further, 
the proprietor or proprietors who had been issued the license shall never again be 
issued a tobacco retailer's license pursuant to this chapter. 

 



5.  A tobacco retailer with a suspended or revoked license: 

a.  Shall remove all tobacco products and tobacco paraphernalia from public view; 
and 

b.  Shall not display any advertisement relating to tobacco products or tobacco 
paraphernalia that promotes the sale or distribution of such products at the 
tobacco retailer location or that would lead a reasonable consumer to believe 
that such products can be obtained at the tobacco retailer location, including 
any use of the terms, "tobacco," or "smoke shop," or similar references in the 
name of the business operated by the tobacco retailer. 

 Provided, however, that instead of complying with subsections (a) and (b) of 
this section, the tobacco retailer may elect to post a clear and legible sign at each 
point of sale and at every public entrance stating in seventy-two point type or 
larger: "TOBACCO PRODUCTS NOT FOR SALE because this store has 
violated a public health law regulating tobacco" and such signs must be present 
and remain free of obstructions for the entire duration of the suspension 
period. 

6.  Any tobacco retailer who has paid a two thousand five hundred dollar 
administrative fine as required by subsections (A)(1), (2), (3) or (4) of this section 
will be eligible for a refund of five hundred dollars if, within ninety days following 
the payment of the fine, that person, and each proprietor and employee of that 
person, shall attend a one hour responsible vendor class, training, or other course 
of instruction approved by the department. "Responsible vendor" courses must 
include training related to the laws that restrict the sales of alcohol, tobacco 
products, tobacco paraphernalia, and electronic vapor devices, and other such 
products, including restrictions in this chapter. To be eligible for the refund the 
instructor must produce to the department a list of attendees and certificates for 
each person that successfully attends the training. 
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DATE: February 10, 2026

TO: Honorable Mayor and City Councilmembers

FROM: Angela Cortez, City Clerk

SUBJECT: Second Reading and Adoption of Ordinances to Amend the El Cajon
Municipal Code for Specific Plan No. 182 and Title 17

RECOMMENDATION:
Staff requests that: 

Mayor Wells request the City Clerk to recite the titles of the Ordinances; and1.
The City Council conduct the second reading by title only, waiving further reading, and
adopt the two Ordinances as follows:
  

An Ordinance Approving an Amendment to Specific Plan No. 182 for Lighting and
Events on City Property and in Rights of Way
An Ordinance Approving an Amendment to Title 17 of the El Cajon Municipal Code
(Zoning Code) for Housing Related Updates, Changes in State Law, and Other
Non-Substantive Changes to Improve Clarity and Consistency

2.

CALIFORNIA ENVIRONMENTAL QUALITY ACT:
The proposed Zoning Code and Specific Plan No. 182 Amendments are exempt from the
provisions of the California Environmental Quality Act (“CEQA”) according to the common sense
exemption (CEQA Guidelines, section 15061(b)(3)). The common sense exemption applies
where it can be seen with certainty that there is no possibility that the activity in question may
have a significant effect on the environment. The proposed amendment does not result in any
development or changes to the physical environment and does not raise this project to a level of
significance that warrants CEQA analysis. 

Attachments
SP No. 182 
Title 17 

.!!!!..Valley of opportu:!!!L 
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ORDINANCE NO. _   
 

AN ORDINANCE APPROVING AN AMENDMENT TO SPECIFIC PLAN 
NO. 182 FOR LIGHTING AND EVENTS ON CITY PROPERTY AND IN 

RIGHTS OF WAY 
 

WHEREAS, on November 18, 2025, the City Council discussed light regulations 
in the Downtown area and directed staff to increase flexibility for lighting displays on City 
property for holidays and special events; and 

 
WHEREAS, the Zoning Code and Specific Plan No. 182 require regular 

maintenance to ensure that it is internally consistent, and is effective in regulating the use 
and development of land in the City of El Cajon (the “City”); and 

 
WHEREAS, the City Council held a duly advertised public hearing on January 27, 

2026 to consider the Specific Plan No. 182 update (the “Project”), and received evidence 
through public testimony and comment, in the form of verbal and written communications 
and reports; and 

 
WHEREAS, the City Council has considered and approved the California 

Environmental Quality Act (“CEQA”) Guidelines exemption for the Project by Resolution 
No. _ -26, finding that the CEQA common sense exemption applies in accordance with 
CEQA section 15061(b)(3); and 

 
WHEREAS, the proposed updates to Specific Plan No. 182 have been presented 

to the City’s Planning Commission for its review and recommendation; and 
 

WHEREAS, following a properly noticed public hearing, at which both verbal and 
written testimony were presented, the Planning Commission adopted its Resolution, 
recommending approval of the proposed Zoning Code amendments presented to the City 
Council. 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EL CAJON DOES 

ORDAIN AS FOLLOWS: 
 

SECTION 1. The City Council finds that: 
 

A. The recitals above are true and correct and have been incorporated herein by 
reference. 

 
B. The proposed specific plan amendment is applicable to the downtown area and 

is not property-specific. The amendment will increase flexibility for lighting 
displays on City property and within rights-of-way for holidays and special 
events. 

 
C. Specific Plan No. 182 focuses on a particular portion of the City where special 

circumstances require a more detailed framework of development than the 
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General Plan, and more detailed standards than the general provisions of the 
Zoning Code. This approach effectively establishes a link between General 
Plan implementing policies and potential development proposals in the defined 
area. The proposed amendment is designed to enhance visitor experience and 
economic activity by expanding options for decorative lighting and events on 
City property and within rights-of-way. 

 
SECTION 2. The City Council further finds that the CEQA common sense 

exemption in accordance with CEQA section 15061(b)(3) applies to the proposed Project. 
 

SECTION 3. A new section d of the Specific Plan No. 182 Development Standards 
(H)(11) is hereby added: 

 
d. Lighting on City properties and within the public right-of-way is not subject to the 

standards listed above and may be authorized by the City Manager or their 
designee. 

 
SECTION 4. A new section J of the Specific Plan No. 182 Development Standards 

is hereby added: 
 

J. Temporary Activities or Events 
1. Temporary activities or events on private property may be authorized 

with a Temporary Use Permit as described in Chapter 17.75 of the 
Zoning Code. 

2. Temporary activities or events on City properties or within the public 
right-of-way may be authorized by the City Manager or their 
designee. 

 
SECTION 5. The City Council of the City of El Cajon intends this ordinance to 

supplement not duplication or contradict, applicable state and federal law and this 
ordinance shall be construed in light of that intent. If any section, subsection, sentence, 
clause, phrase, or portion of this ordinance is held invalid or unconstitutional for any 
reason by any court of competent jurisdiction, such portion shall be deemed as separate, 
distinct, and independent provision and such holding shall not affect the validity of the 
remaining portion. 

 
SECTION 6. This ordinance shall go into effect thirty (30) days following its 

passage and adoption. 
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ORDINANCE NO.    
 

AN ORDINANCE APPROVING AN AMENDMENT TO TITLE 17 OF 
THE EL CAJON MUNICIPAL CODE (ZONING CODE) FOR HOUSING 
RELATED UPDATES, CHANGES IN STATE LAW, AND OTHER NON- 

SUBSTANTIVE CHANGES TO IMPROVE CLARITY AND 
CONSISTENCY 

 
WHEREAS, on November 4, 2025, the Planning Commission discussed 

increasing flexibility for residential building design standards by reducing window 
transparency requirements for detached garages and accessory buildings, allowing 
existing emergency sleeping cabin projects to expand from six to ten units, adding the 
maximum display area to the definition for a tobacco retailer, inserting a Zoning Code 
reference to the spatial standards for on-sale alcohol allowed with a Minor Use Permit, 
modifying the process for review of administrative decisions by the Planning 
Commission, and completing Zoning Code updates based on changes in State law; and 

 
WHEREAS, the Zoning Code and Specific Plan No. 182 require regular 

maintenance to ensure that they are consistent and effective in regulating the use and 
development of land in the City; and 

 
WHEREAS, the City Council held a duly advertised public hearing on January 27, 

2026, to consider the Zoning Code update (the “Project”), and received evidence through 
public testimony and comment, in the form of verbal and written communications and 
reports; and 

 
WHEREAS, the City Council has considered and approved the California 

Environmental Quality Act (“CEQA”) Guidelines exemption for the Project by Resolution 
No.__ -26, finding that the CEQA common sense exemption applies in accordance with 
CEQA section 15061(b)(3); and 

 
WHEREAS, the proposed updates to the City’s Zoning Code have been 

presented to the City’s Planning Commission for its review and recommendation; and 
 

WHEREAS, following a properly noticed public hearing, at which both verbal and 
written testimony were presented, the Planning Commission adopted its Resolution, 
recommending approval of the proposed Zoning Code amendments presented to the 
City Council. 
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NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EL CAJON DOES 
ORDAIN AS FOLLOWS: 

 
SECTION 1. The City Council finds that: 

 
A. The recitals above are true and correct and are the findings of the City Council. 

 
B. The proposed updates to the Zoning Code further the goals of the General 

Plan by implementing Goal 10 which states that the city “shall periodically 
revise its regulatory codes, ordinances and policies so that they may reflect 
current, upgraded standards of development and performance.” The proposed 
changes will increase flexibility for housing projects, improve clarity and 
consistency in the interpretation of the Zoning Code, and address changes in 
State law. 

 
C. The proposed zoning code amendments are applicable citywide. No zone 

changes are proposed as part of this project. The zoning code amendment is 
consistent with Specific Plan No. 182. 

 
D. The proposed Zoning Code amendments will not significantly alter the 

character of the City or cause significant health, safety or welfare concerns, 
since the amendments are consistent with the General Plan and will increase 
flexibility for housing projects and improve clarity and consistency within the 
Zoning Code. 

 
SECTION 2. Section 17.10.030 of Chapter 17.10 of Title 17 of the El Cajon 

Municipal Code is hereby deleted. 
 

SECTION 3. A new section 17.10.030 of Chapter 17.10 of Title 17 of the El Cajon 
Municipal Code is hereby added to read as follows: 

 
The director shall make a report to the planning commission describing the 
administrative determinations made pursuant to section 17.10.020 above 
and Chapters 17.57 and 17.63. The report shall be submitted for decisions 
occurring within the preceding twelve months. No such report shall be 
required, if the director has not issued a director's determination, 
substantial conformance review or minor amendment in the twelve-month 
period preceding the required reporting date. 

 
SECTION 4. Subsection A of Section 17.40.020 of Chapter 17.40 of Title 17 of 

the El Cajon Municipal Code is hereby deleted. 
 

SECTION 5. A new subsection A of Section 17.40.020 of Chapter 17.140 of Title 
17 of the El Cajon Municipal Code is hereby added to read as follows: 
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A. Deviations from single-family or multi-family dwelling review procedures 
in compliance with section 17.140.170 and 17.240.220, respectively. In 
approving such deviations, the director shall consider the architectural 
guidelines in Chapter 17.180. 

 
SECTION 6. The title for Section 17.135.120 of Chapter 17.135 of Title 17 of the 

El Cajon Municipal Code is hereby deleted. 
 

SECTION 7. A new title for Section 17.135.120 of Chapter 17.135 of Title 17 of 
the El Cajon Municipal Code is hereby added to read as follows: 

 
Design standards 

 
SECTION 8. The title for Section 17.140.065 of Chapter 17.140.065 of Title 17 of 

the El Cajon Municipal Code is hereby deleted. 
 

SECTION 9. A new title for Section 17.140.065 of Chapter 17.140.065 of Title 17 
of the El Cajon Municipal Code is hereby added to read as follows: 

 
Urban lot splits and second primary dwellings 

 
SECTION 10. Subsection a of Section 17.140.065(A)(6) of Chapter 17.140 of Title 

17 of the El Cajon Municipal Code is hereby deleted. 
 

SECTION 11. New subsection a of Section 17.140.065(A)(6) of Chapter 17.140 of 
Title 17 of the El Cajon Municipal Code is hereby added. 

 
a. The parcel contains a designated historic landmark or is on the 

State Historic Resources Inventory 
 

SECTION 12. A new Subsection 4 of Section 17.140.170(G) of Chapter 17.140 of 
Title 17 of the El Cajon Municipal Code is hereby added to read as follows: 

 
4.  A façade with a double garage door on a detached garage or 

accessory structure that is less than 500 square feet shall be 
exempt from minimum transparency requirements. 

 
SECTION 13. Subsection b of Section 17.140.180(E)(3) of Chapter 17.140 of Title 

17 of the El Cajon Municipal Code is hereby deleted. 
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SECTION 14. A new subsection b of Section 17.140.180(E)(3) of Chapter 17.140 
of Title 17 of the El Cajon Municipal Code is hereby added to read as follows: 

 
b. Limited to the maximum height of the underlying zone when located 

within the primary dwelling unit setback requirements and to no 
more than 16 feet with four-foot setback, and no more than 12 feet 
with a three-foot setback 

 
SECTION 15. Subsection 1 of Section 17.140.180(F) of Chapter 17.140 of Title 

17 of the El Cajon Municipal Code is hereby deleted. 
 

SECTION 16. A new Subsection 1 of Section 17.140.180(F) of Chapter 17.140 of 
Title 17 of the El Cajon Municipal Code is hereby added to read as follows: 

 
1. Owner Occupancy. The property owner must occupy either the 

primary dwelling unit or the junior accessory dwelling unit if there are 
common sanitation facilities, unless the property owner is a 
governmental agency, land trust, or housing organization. Should this 
requirement not be honored by the property owner, it will be cause to 
have the junior accessory dwelling unit removed in accordance with 
appropriate procedures. 

 
SECTION 17. A new Subsection G of Section 17.140.220 of Chapter 17.140 of 

Title 17 of the El Cajon Municipal Code is hereby added to read as follows: 
 

G. Deviations from the standards in this section require approval of an 
administrative zoning permit, in conformance with Chapter 17.40. 

 
SECTION 18. Subsection C of Section 17.210.080 of Chapter 17.210 of Title 17 of 

the El Cajon Municipal Code is hereby deleted. 
 

SECTION 19. A new subsection C of Section 17.210.080 of Chapter 17.210 of 
Title 17 of the El Cajon Municipal Cod is hereby added to read as follows: 

 
C. All new on-sale alcoholic beverage establishments in the 

Regional Commercial (C-R) zone shall comply with 
distance requirements pursuant to section 17.210.090 and 
shall obtain a minor use permit pursuant to Chapter 17.57 
of this title to satisfy all pertinent conditions prior to 
engaging in any alcoholic beverage sales activity. 
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SECTION 20. Subsection a of Section 17.225.185(B)(4) of Chapter 17.225 of 
Title 17 of the El Cajon Municipal Code is hereby deleted. 

 
SECTION 21. A new subsection a of Section 17.225.185(B)(4) of Chapter 17.225 

of Title 17 of the El Cajon Municipal Code is hereby added to read as follows: 
 

a. If an emergency housing operation with six units has operated 
without substantiated complaints or code compliance action for more 
than one year, an increase of no more than four additional units may 
be considered through an amendment of the previously approved 
Administrative Zoning Permit. 

 
SECTION 22. A Section 17.225.290 of Chapter 17.225 of Title 17 of the El Cajon 

Municipal Code is hereby added to read as follows: 
 

Multifamily projects that comply with Government Code section 65913.4 shall 
not be subject to discretionary actions and shall be approved ministerially. 

 
SECTION 23. The definitions for “Tobacco retailer” and “Tobacco or smoke shop” 

of Section 17.240.040 of Chapter 17.240 of Title 17 of the El Cajon Municipal Code are 
hereby deleted. 

 
SECTION 24. The definitions for “Tobacco retailer” and “Tobacco or smoke shop” 

of Section 17.240.040 of Chapter 17.240 of Title 17 of the El Cajon Municipal Code are 
hereby added to read as follows: 

 
"Tobacco retailer" means any person or governmental entity that 
operates a store, stand, booth, concession, or other place at which 
incidental or accessory sales, rentals, or other give-aways of tobacco 
products, electronic vapor devices, electronic vapor inhalation 
substances, and hookahs are made to purchasers for consumption or 
use and not exceeding sixteen cubic feet of display area for tobacco 
products. 

 
"Tobacco or smoke shop" means any store, stand, booth, concession, or 
other place that devotes more than sixteen cubic feet of display area to 
the sale of tobacco or drug paraphernalia to purchasers for consumption 
or use. This definition includes electronic vapor devices, electronic vapor 
inhalation substances and hookahs. 

 
SECTION 25. Subsections 1 and 2 of Section 17.240.070 of Chapter 17.240 of 

Title 17 of the El Cajon Municipal Code is hereby deleted: 



Page 7 of 6, Ordinance No. _____ 

 
SECTION 26. New Subsection 1 and 2 of Section 17.240.070(E) of Chapter 

17.240 of Title 17 of the El Cajon Municipal Code is hereby added to read as follows: 
 

1. No person or business shall engage in the sale of tobacco and 
electronic vapor device products without first posting a plainly visible 
sign at the point of purchase of tobacco products that has wording 
similar to: 

 
"THE SALE OF TOBACCO PRODUCTS, HOOKAHS, AND 
ELECTRONIC VAPOR DEVICES AND PRODUCTS TO 
PERSONS UNDER 21 YEARS OF AGE IS PROHIBITED BY LAW 
AND SUBJECT TO PENALTIES." 

 
The letters of the sign shall be at least one-quarter inch high. 

 
2. Positive Identification Required. No person, business, tobacco retailer, 

or owner, manager or operator of any establishment subject to this 
article shall sell, offer to sell or permit to be sold any tobacco product to 
an individual without requesting and examining identification of each 
purchaser and confirming that the proposed sale is to a purchaser who 
is at least the minimum age in state law for being sold the tobacco 
product or tobacco paraphernalia. 

 
SECTION 27. The City Council of the City of El Cajon intends this ordinance to 

supplement not duplication or contradict, applicable state and federal law and this 
ordinance shall be construed in light of that intent. If any section, subsection, sentence, 
clause, phrase, or portion of this ordinance is held invalid or unconstitutional for any 
reason by any court of competent jurisdiction, such portion shall be deemed as 
separate, distinct, and independent provision and such holding shall not affect the 
validity of the remaining portion. 

 
SECTION 28. This ordinance shall go into effect thirty (30) days following its 

passage and adoption. 
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