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CALL TO ORDER:  Mayor Bill Wells
 

PLEDGE OF ALLEGIANCE TO THE FLAG AND MOMENT OF SILENCE
 

ADMINISTRATIVE REPORT:
 

1. 2026 City Council Priorities & Goal Setting Workshop 
 

RECOMMENDATION:
  That the City Council conducts the annual Priorities & Goal Setting Workshop and

provides direction to staff in preparation for the 2026 City Council Action Plan. 
 

ADJOURNMENT: The City Council Priorities & Goal Setting Workshop of the El Cajon
City Council/El Cajon Housing Authority/Successor Agency to the El Cajon
Redevelopment Agency held this 16th day of December 2025, is adjourned.
 

1be Valley of Opportunity 

-~ ~ ~-
C'o ~ '\-C\ 

"'Porate~ 


