
ATTACHMENT 1 

Program 

Expenditures  

Last Six 

Months* 

Outcomes 

Last Six Months 

Expenditures 

January 2020 –  

June 2024 

Outcomes 

January 2020 –  

June 2024 

A Way Back 

Home 

Program 

(The 

Salvation 

Army) 

(LMIHAF) 

$2,450 

 

 

 

 

 

 

 

 7 persons 

permanently 

housed 

(average of 

$350 per 

person) 

$16,877 

 

 

 

 

 

 

 

 51 persons 

permanently 

housed 

(average of 

about $307 per 

person) 

Crisis House 

(CDBG) 

$0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcomes will be 

provided in the next 
six-month report. 

$700,000** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 859 persons 
received 

services during 
FY 23-24 

 891 persons 
received 
services during 
FY 22-23 and 

1,147 persons 
received 

services during 
FY 21-22 (total 
of 2,473) 

 159 persons 
permanently 
housed  

East County 

Homeless 

Task Force 

(General 

Fund) 

$0 

 

 

 

 

Assists in regional 

coordination 
$20,000 

 

 

 

 

 Assists in 

regional 

coordination 

El Cajon 

Homeless 

Outreach 

and 

Flexible 

Housing 

Assistance 

Program  

(Home Start, 

Inc.) 

(previously 

This program is 

now using 

PLHA funds 

(expenses 

detailed under 

the Home Start 

Housing 

Navigation, 

Outreach and 

Case 

Management 

Outcomes detailed 

under the Home Start 

Housing Navigation, 

Outreach and Case 

Management Services 

Programs. 

$437,081  

(All expenses were 

using LMIHAF) 

 

 

 

 

 

 

 

 1,786 persons 

enrolled in the 

program 

 253 persons 

permanently 

housed 

 188 persons 

housed in bridge 

housing  



LMIHAF, 

now PLHA) 

Services 

Programs).   

Emergency 

Motel Stays 

Program 

(Home Start, 

Inc.) (CDBG) 

$0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program is completed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

$142,568 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 243 individuals 

sheltered  

 1,646 night stays 

(average stay per 

person is 7 

nights) 

 47 persons 

permanently 

housed (average 

cost of $587 per 

person)  

 This program ran 

continuously from 

June 2020 to 

May 2021. It is 

no longer 

available.  

Emergency 

(Scatter-Site) 

Motel 

Program 

(Home Start) 

(CDBG-CV) 

$0 

 

 

 

 

Program is completed. 

 

$664,807 

 

 

 

 

 339 persons 

sheltered 

 62 persons 

permanently 

housed  

 54 persons 

housed in bridge 

housing 

Emergency 

Shelter 

Program 

(ECTLC) 

(CDBG and 

CDBG-CV) 

$80,220 

 

 

 

 

 

 

 

 282 individuals 

sheltered 

 15 permanently 

housed 

$860,985  1,344 individuals 

sheltered (annual 

FY 19-20, FY 20-

21, FY 21-22 and 

FY 22-23, FY 23-

24 CDBG 

funding) 

 1,035 individuals 

sheltered (annual 

FY 19-20, FY 20-

21, FY 21-22 and 

FY 22-23 (CDBG-

CV funding) 

 Total of 2,379 

individuals 

sheltered over 



 the past 48 

months 

 Of this total, 5 

households and 

422 individuals 

(288 adults and 

134 children) 

have moved into 

permanent 

housing. 

Emergency 

Shelter 

Program 

(ECTLC) 

(PLHA) 

$52,716  195 individuals 

sheltered 

 15 permanently 

housed 

$95,923  425 individuals 

sheltered during 

time of program 

 14 permanently 

housed 

Homeless 

Case 

Management 

Services 

Program  

(Crisis House) 

(PLHA) 

$0 Program was 

completed. 

$9,197  49 individuals 

were assisted 

 18 individuals 

moved toward 

permanent 

housing 

 5 households 

housed in the 

Emergency 

Cabins 

Homeless 

Housing 

Navigation 

and Outreach 

Program  

(ECTLC) 

(PLHA) 

$27,807 

 

 

 

 

 

 

 

 

 368 individuals 

were assisted 
$24,035 

 

 

 

 

 

 

 

 166 individuals 

were assisted  

 

 

 

 

 

 

Homeless 

Housing 

Navigation 

and Outreach 

Program  

(Crisis House) 

(PLHA) 

$0 

 

 

 

 

 

 

Program was 

completed. $10,081 

 

 

 

 

 

 33 individuals 

were assisted  

 

 

 

 



Homeless 

Housing 

Navigation 

and Outreach 

Services 

Program and 

Case 

Management  

(Home Start, 

Inc.)  

(PLHA) 

$123,450 

 

 

 

 

 

 

 

 

 

 

 246 individuals 

were assisted 

 9 were placed 

into permanent 

housing 

 11 were placed in 

some sort of 

bridge/transitional 

housing 

$138,274 

 

 

 

 

 

 

 

 

 

 

 349 individuals 

were assisted 

 36 were placed 

into permanent 

housing 

 5 were placed in 

some sort of 

bridge/transitional 

housing 

 

Homeless 

Outreach 

Events  

(General 

Fund) 

$6,841 

 

 

 

 

 

 

 

 

 25 outreach 

events conducted 

 482 total contacts 

made  

$78,535 

 

 

 

 

 

 

 

 

 152 outreach 

events conducted  

 12-15 individuals 

contacted per 

event  

 489 total contacts 

made 

Homeless 

Outreach and 

Support 

Services 

Program  

(Home Start, 

Inc.) (CDBG) 

$3,430 

 

 

 

 

 

 

 

 

 

 

 11 contacts were 

made  

 

$167,775 

 

 

 

 

 

 

 

 

 

 

 649 contacts were 

made  

 16 households 

were housed 

through the 

Emergency  

Cabins 

 2 households 

were placed into 

permanent 

housing 

 

Neighborhood 

Quality of Life 

Team 

(General 

Fund) 

$98,970 

 

 

 

 

 

 

 

 

 55 clean-ups 

conducted 

 341.10 tons of 

debris removed 

by City team 

 78.10 tons of 

debris removed 

by City 

contractor 

$686,030 

 

 

 

 

 

 

 

 

 704 clean-ups 

conducted 

 1,631.25 tons of 

debris removed by 

City team 

 919.06 tons of 

debris removed by 

City contractor 



Outreach 

Support 

Services 
Program 
(Home Start, 

Inc.) 

(CDBG-CV) 

$0 

 

 

 

 

 

 

 

 

Program was 

completed. 

$148,749 

 

 

 

 

 

 

 

 

 1,052 individuals 

contacted 

Rental 

Assistance 

and Rapid 

Re-Housing 

Program 

(Home Start, 

Inc.)  

(PLHA) 

$53,760 

 

 

 

 

 

 

 

 14 individuals 

assisted 
$200,688 

 

 

 

 

 

 

 

 45 individuals 

assisted 

Rotational 

Shelter 

Program  

(Interfaith 

Shelter 

Network) 

(CDBG) 

$3,408 

 

 

 

 

 

 

 

Rotational shelter takes 

place between end of 

January and end of 

March. Organization is 

currently taking place. 

$41,786  38 persons 

sheltered (annual 

FY 20-21 CDBG 

funding) 

 69 persons 
sheltered 

(annual FY 21-

22 CDBG 

funding) 

 27 persons 
sheltered (FY 

22-23 CDBG 

funding) 

 16 persons 

sheltered (FY 

23-24) 

 20 persons 

permanently 

housed 

 

*Expenditures based on paid invoices through December 18, 2024. May not include December 

expenses. 

** Funding for acquisition of property and related costs for a new location. 

 

 


