Dear Neighbor, 

To be a block captain is extremely easy.  Once you’ve collected your street’s e‑mail addresses, it’s as easy as clicking forward and send.  

First, you need to collect e-mail addresses.  I walked my street with a letter explaining what I needed and dropped them off at the front doors of my neighbors.  The minimum information you will need is the e-mail address, but the street address along with names and phone numbers are quite helpful.  Neighbors either called me with their info or e-mailed it to me. 
Once I received a few e-mails, I set up a new distribution list (group) in my e-mail address book.  I actually made 2 lists:  one for just my street and one that also includes other people in the area who don’t have their own street covered.  As other addresses arrive, I simply add them to the group.

After this, the only thing you need to do is just forward any pertinent information that comes to you.  Some captains put more time and effort into it by making up a newsletter, but that’s solely up to the individual.  

Once you have made contacted your neighbors, contact Off. Sean Sayre at the El Cajon Police Department (Ph: 619-441-1597 or e-mail at ssayre@ci.el-cajon.ca.us)  He will set a date with you for your block’s first Neighborhood Watch meeting.  This meeting will allow you to get to know the neighbors better and discuss solutions to problems your neighborhood might be having. 
The Fletcher Hills Neighborhood Watch group really wants to have all streets in this area covered.  The more streets that get involved, the better.
If you think you might be interested, there will be an informational meeting on Wednesday, February 23at 6:30 p.m. in the auditorium at Fletcher Hills Elementary School.  You can also call me and we can discuss any issues or concerns you might have.

Thanks,

Mary Jones

mjones@gmail.com
(619) 555-1212

1234 Main Street

El Cajon, CA  92020

