



































ACTIVITIES REPORTS OF COUNCILMEMBERS

MAYOR PRO TEM GARY KENDRICK

Heartland Communications JPA; Heartland Fire Training JPA; SANDAG (San Diego
Association of Governments) - Alternate; SANDAG Public Safety Committee -~
Alternate.

71  Council Activities Report/Comments

REPORT AS STATED.

COUNCILMEMBER TONY AMBROSE

Chamber of Commerce — Government Affairs; MTS (Metropolitan Transit System
Board) - Alternate; East County Economic Developmen ouncil;, METRO
Commission/ Wastewater JPA.

8.1 Council Activities Report/Comments

REPORT AS STATED.

|
cO I\@L EM EAB B McCLELLAN

MTS (Metropolitapn Tragnsit Systeim Board),Har Griffen Park Joint Steering
Committee; Heartland|Com ications JPA < Alternate.

9.1 Council/ Activities ort/Comments

In addition to submitted report, Councilmember McClellan thanked the City
Manager Staff and the Police Department for providing excellent service.

10. COUNCILMEMBER STAR BALES

East County Economic Development Council - Alternate; METRO Commission/
Wastewater JPA ~ Alternate; Indian Gaming Local Community Benefit Committee —

Alternate.

10.1 Council Activities Report/Comments

REPORT AS STATED.
Joint Meeting: El Cajon City Council : September 23, 2014
And Redevelopment Agency - 235 - 3:00 p.m.

DRAFT MINUTES



Mayor Wells announced that Duane Swainston, an active citizen of ElI Cajon,
passed away, and he would like to adjourn today’s meeting in memory of Mr.
Swainston.

11. JOINT COUNCILMEMBER REPORTS: None

12. GENERAL INFORMATION ITEMS FOR DISCUSSION: None
13. ORDINANCES: FIRST READING - None

14. ORDINANCES: SECOND READING AND ADOPTION

141 AMENDMENT TO EL CAJON MUNICIPAL CODE ADDRESSING THEFT
DETERRENT SECURITY FENCING

RECOMMENDATION: That Mayor Wells requests the City Clerk to recite the title.

The City Clerk|recites the {itle ofthe ordinance
An Ordina
17.130.220 and Adding New Section 17.130.220 to Chapter 17.130 to Title
17 of the on Muricipal Code.
Remainder of page intentionally left blank.
Joint Meeting: El Cajon City Council September 23, 2014

And Redevelopment Agency -236 - 3:00 p.m.
DRAFT MINUTES



15. CLOSED SESSIONS

RECOMMENDATION: That the City Council/Redevelopment Agency adjourn to
Closed Session as follows:

15.1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION -
pursuant to paragraph (1) of subdivision (d) of Government Code Section
54956.9:

Name of Case:

Minor Tasia R., etc. v.

Grossmont Union High School District, City of El Cajon, et al.
United States District Court

Case Number: 13CVvV2874 WQH DHB

15.2 CONFERENCE WITH LEGAL COUNSEL - EXIF’I‘@ LITIGATION -
pursuant to paragraph (1) of subdivision @/ef Governmeént Code Section
54956.9:

Name of Case:
Miller's Towing, Inc. v
San Diego Superior

15.3
Facts and Circumstances Known to Potential Plaintiffs: On September 9, 2014,
a claim was filed with the City of El Cajon on behalf of Miller's Towing, Inc., a
California corporation, Dan Miller, Evelyn Miler, and Richard Andersen,
alleging that the claimants were damaged in an amount in excess of $10,000
as a result of the City's decision to remove Miller's Towing, Inc. from the El
Cajon Police Department's list of approved tow operators for City-initiated tows.
MOTION BY McCLELLAN, SECOND BY AMBROSE, to ADJOURN to
Closed Session at 4:23 P.M.

MOTION CARRIES BY UNANIMOUS VOTE.
Joint Meeting: El Cajon City Council September 23, 2014
And Redevelopment Agency -237 - 3:00 p.m.

DRAFT MINUTES



16. RECONVENE TO OPEN SESSION AT 4:36 P.M.

City Attorney Foley reported that Council gave direction to the City’s Legal Counsel
for the handling of Closed Session ltems 15.1, 15.2 and 15.3.

Adjournment: In memory of Duane Swainston, Mayor Wells adjourned the
Adjourned Regular Joint Meeting of the City Councill Redevelopment Agency
held this 23rd day of September 2014, at 4:37 p.m. to Tuesday, October 14, 2014,
at 3:00 p.m.

BELINDA A. HAWLEY, CMC
City Clerk/Secretary

/

Joint Meeting: El Cajon City Council September 23, 2014
And Redevelopment Agency - 238 - 3:00 p.m.
DRAFT MINUTES



1.3

APPROVAL OF READING BY TITLE AND WAIVER OF READING
: OF ORDINANCES ON THIS AGENDA

The City Council waives the reading of the full text of every ordinance contained
in this agenda and approves the reading of the ordinance title only.
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MEETING: Oct. 14, 2014

| Agenda Leport
“The Valley of Opportunity
TO: Mayor Wells, Mayor Pro Tem Kendrick . ”‘ )

Councilmembers Ambrose, Bales, McClellan
FROM: Deputy Director of Public Works

SUBJECT: Sewer Master Plan Update
Project No. WW3520

RECOMMENDATION: That the City Council authorize the City Manager or designee to
negotiate and execute a multi-year professional services agreement and any subsequent
amendments with RMC Water and Environment (RMC) for the purpose of updating the
Sewer System Master Plan and providing on-call services to perform flow model calculations
for various development scenarios.

BACKGROUND: In December 2006, the City Council approved the selection of RMC to
prepare a Sewer Master Plan from a group of four engineering firms to perform a
comprehensive analysis of the City’s sewer collection system, examine the City’s future
growth expectations, and prepare a Master Plan to comply with newly-adopted Clean Water
Regulations by the State Water Board. In December 2008, the City Council accepted the
Sewer System Master Plan.

The 2008 Master Plan was completed anticipating that future growth in the Downtown
Redevelopment Area (SP 182) would bring another 50,000 residents to El Cajon. After the
Master Plan was completed, SP 182 was re-tooled and growth estimates were significantly
reduced to about 15,000 new residents. Also, since 2008, the average daily water usage has
diminished by nearly 20% as a result of water conservation efforts. These two factors
triggered the need to update the 2008 Master Plan and the projects that were originally
recommended. Additionally, the 2008 Master plan was completed before plans for the new
Kaiser Hospital were revealed. The new updated Master Plan will consider the impacts of
wastewater flow from the anticipated hospital facilities.

On September 2, 2014, Public Works staff mailed a solicitation seeking qualifications and
fee proposals from five professional firms qualified to perform the work. The only firm that
responded was RMC Water and Environment. Public Works staff interviewed two of the
firms that declined to respond to the solicitation. They felt at a competitive disadvantage
by not participating in the development of the 2008 Sewer Master Plan. RMC has a



competitive edge and is able to perform the services for more competitive proposal because
of their understanding of the 2008 Master Plan.

RMC was originally selected in 2006 because of their extensive experience and knowledge
performing similar services for cities throughout the State. As part of their work, RMC
developed and prepared a wastewater flow model (InfoWorks) that simulates wastewater
flows throughout the City for existing development and future growth. The flow modelis a
very sophisticated simulator and the software (InfoWorks) application that drives the
model requires expertise that only a handful of local firms can provide. Based on RMC’s
knowledge of the City’s wastewater system and their expertise to run sewer flow models, it
is recommended that the City Council authorize the City manager to negotiate a new
contract with RMC.

FISCAL IMPACT: Public Works has budgeted $100,000 for this purpose in the
Wastewater Budget for FY 2014-2015. RMC’s fee proposal is within the allocated budget.
Subsequent annual budgets will provide the needed funding for as-needed on-call services,
if and when additional flow modeling is required because of changes in future development.

PREPARED BY: REVIEWED BY: APPROVED BY:

o ~
Dennis C. Davies ajed mafry / Douglas Willifor
DEPUTY DIRECTOR ASSISTANT CITY MANAGER

OF PUBLIC WORKS CITY MANAGER
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TO: Mayor Wells, Mayor Pro Tem Kendrick
Councilmembers Ambrose, Bales, McClellan

FROM: Purchasing Agent

SUBJECT: Award of Bid No. 013-15, Upgrade Traffic Signals on North Second
Street and Jamacha Road

RECOMMENDATION: That the City Council:

1) Find the second low bidder, Select Electric, Inc. non-responsive for failure to submit
Local Agency DBE Commitment and DBE Information — Good Faith Efforts
documentation. :

2) Adopt the next resolution in order and award the bid to the lowest responsive,
responsible bidder, DBX, Inc., in the amount of $91,361.00.

BACKGROUND: On July 22, 2014, the City Council approved a project to replace
existing outdated twisted-pair copper traffic signal interconnect cable with 12 strand
single-mode fiber optic cable along the North Second Street-Jamacha Road corridor from
Oakdale Avenue to Gustavo Street. The project will interconnect nine existing traffic
signals along this corridor. Thirty-seven prospective bidders obtained bid packages and
four responses were received and opened at 2:00 p.m.; on September 3, 2014.

In accordance with the terms of the bid, “If DBE Commitment or Good Faith Efforts
documentation is not submitted with the bid, it must be received by the City of E1 Cajon
Purchasing Agent no later than 4:00 pm on the 4t business day after bid opening.” In
addition, all bidders were reminded via PlanetBids’ e-mail of the September 9, 2014,
documentation deadline. Select Electric, Inc. did not submit the required documentation
by the deadline; and is therefore, non-responsive to the specifications.

Purchasing, in concurrence with the Assistant City Manager, recommends award of the
bid to the lowest responsive, responsible bidder, DBX, Inc., in the amount of $91,361.00.
The lowest bid is 1% lower than the engineer’s estimate of $92,295.00. The summary of
bids is attached and complete proposals are on file in Purchasing.



FISCAL IMPACT: Sufficient funds are available for this project in the Public Works-
Capital Improvement Program for Fiscal Year 2014-2015, funded with TransNet
($13,900.00) and Highway Safety Improvement Program Grant funds ($123,300.00). No
General Fund monies will be used for this project.

PREPARED BY: REVIEWED BY: g / ) APPROVED BY:
Db, _
Dede Porter C’/Ma:iﬁ/Al—Ghafrﬁ*j Douglas Willifo
PURCHASING AGENT ASSISTANT CITY MANAGER

CITY MANAGER



BID SUMMARY - BID NO.

013-15

BIDDER

DBX, Inc. (Temecula)
Select Electric, Inc. (Poway)

T&M Electric, Inc. dba Perry Electric (Santee)
Steiny and Company, Inc. (El Cajon)

* RECOMMEND AWARD

ENGINEER’S ESTIMATE $92,295.00

TOTAL BID AMOUNT

$91,361.00%
Non-Responsive

$113,715.00
$170,000.00



RESOLUTION NO. __ -14
RESOLUTION AWARDING BID FOR
UPGRADE TRAFFIC SIGNALS ON
NORTH SECOND STREET AND JAMACHA ROAD
(Bid No. 013-15)

WHEREAS, bids for the Upgrade Traffic Signals on North Second Street and
Jamacha Road project were publicly opened on September 3, 2014; and

WHEREAS, four (4) responses were received; and

WHEREAS, the second low bidder, Select Electric, Inc., was deemed non-
responsive to the bid specifications for failure to timely submit Local Agency DBE
Commitment and DEB Information — Good Faith Efforts documentation; and

WHEREAS, Purchasing, in concurrence with the Assistant City Manager,
recommends award of the bid to the lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for the Upgrade Traffic Signals on North
Second Street and Jamacha Road project to:

DBX, Inc.

in an amount not to exceed $91,361.00.

2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of El Cajon.

10/14/14 (tem 1.5)

Bid 013-15 — Upgrade Traffic Signals N 2™ & Jamacha awd 100814
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TO: Mayor Wells, Mayor Pro Tem Kendrick
Councilmembers Ambrose, Bales, McClellan

FROM: Purchasing Agent

SUBJECT: Rejection of Bid No. 020-15, Breathing Air Compressor and
Purification System

RECOMMENDATION: That the City Council:

1) Find the first and second low bidders non-responsive for failure to meet the delivery
requirements of the bid and the third low bidder non-responsive for failure to meet the
minimum equipment bid specifications.

2) Adopt the next Resolution in order to reject all bids and authorize an open market
purchase of the required equipment in accordance with Municipal Code 3.20.010.C.5.

BACKGROUND: On October 28, 2013, the County of San Diego Office of Emergency
Services (OES) awarded FY13 State Homeland Security Grant (SHSG) funds in the
amount of $51,503.00 for the purchase of a breathing air compressor and purification
system for high pressure tank refill of the Fire Department’s Self-Contained Breathing
Apparatus (SCBA). On January 14, 2014, the City Council accepted and appropriated
the grant funding for this purchase. Twelve prospective bidders obtained bid packages,
and three responses were received and opened at 2:00 p.m. on September 23, 2014.

The terms of the grant required that the equipment purchased must be received,
invoiced and paid no later than November 30, 2014. To comply with the grant
requirements, the bid specifications stated that the vendor must deliver and invoice
within 30 days of receipt of order and the number of days for delivery would be
considered in the bid evaluation and determination of responsiveness to the bid
specifications. The first (LLN. Curtis & Sons) and second low bidder (Bauer
Compressors) each bid delivery time in excess of the 30-day requirement and are
therefore, non-responsive to the bid specifications.

The bid specifications for the breathing air compressor and purification system stated a
maximum footprint measurement due to the available space where the equipment would
be installed. In addition, the City provided an inspection of the installation site for all
interested bidders prior to the bid deadline. The third low bidder, Allstar Fire
Equipment, bid a compressor/purification system that did not meet the minimum



measurement requirements of the bid and is, therefore, non-responsive to the bid
specifications.

After evaluation of the bids by City staff and the determination of non-responsiveness to
the bid requirements, the Fire Department contacted the granting agency to obtain an
extension of the deadline for purchase, invoice, payment, completion and submission of
all documentation for reimbursement due to OES. The granting agency has allowed an
additional 30 days to comply with the grant requirements. The formal bidding process
from issuance of revised bid specifications, evaluation, Council approval of award,
issuance of a purchase order and delivery time (approximately 60 days) would not allow
sufficient time to meet the extended grant deadline. :

Purchasing, in concurrence with the Fire Chief, recommends rejection of all bids and
authorization to perform an open market purchase in accordance with Municipal Code
3.20.110, finding that due to special circumstances, it is in the City’s interest to waive
the bidding requirement. The bid summary is attached and complete proposals are on
file in Purchasing.

FISCAL IMPACT: Estimated cost for this equipment is $55,000.00. Funds are
available in State Homeland Security Grants ($51,503.00) and Local Public Safety Prop
172 ($3,497.00) for Fiscal Year 2014-15.

PREPARED BY: REVIEWED BY: APPROVED BY:
) %ﬁfﬁ*’r (\/\/\/ \,&5’{“%4/
Dede Porter Rick Sitta Douglas Willifor

PURCHASING AGENT FIRE CHIEF CITY MANAGER



BID SUMMARY - BID NO. 020-15

BIDDER

L.N. Curtis & Sons (LL.a Mirada, CA)

Bauer Compressors (Norfolk, VA)

Allstar Fire Equipment (Arcadia, CA)
Estimated Cost - $55,000.00

*Non-responsive.

TOTAL BID AMOUNT

$52,904.24*

$53,385.09*

$59,479.66*



RESOLUTION NO. _ —14
RESOLUTION REJECTING BIDS FOR
BREATHING AIR COMPRESSOR
AND PURIFICATION SYSTEM
(Bid No. 020-15)

- WHEREAS, on October 28, 2013, the County of San Diego Office of Emergency
Semices (the "OES") awarded FY13 State Homeland Security Grant ("SHSG") funds in
the amount of $51,503.00 to the City of El Cajon for the purchase of a breathing air
compressor and purification system for high pressure tank refill of the Fire Department's
Self-Contained Breathing Apparatus (the "SCBA"); and

WHEREAS, on January 14, 2014, the City Council accepted and appropriated
the grant funding for the purchase; and

WHEREAS, the terms of the grant required that the equipment must be
purchased, received, invoiced, and paid no later than November 30, 2014; and

WHEREAS, to comply with the grant requirements, the bid specifications stated
that the vendor must deliver and invoice within thirty (30) days of receipt of order, and
the number of days for delivery would be considered in the bid evaluation and
determination of responsiveness to the bid specifications; and

WHEREAS, due to the available space where the equipment would be installed,
the bid specifications for the breathing air compressor and purification system stated a
maximum footprint measurement, and an inspection of the installation site was provided
for all interested bidders prior to the bid deadline; and

WHEREAS, three (3) bids were received and opened at 2:00 p.m. on September
23,2014; and

WHEREAS, the first and second low bidders were found to be non-responsive for
failure to meet the delivery requirements of the bid; and

WHEREAS, the third low bidder was found to be non-responsive for failure to
meet the minimum measurement requirements of the bid; and

WHEREAS, after evaluation of the bids by staff and the determination of non-
responsiveness to the bid requirements, the Fire Department contacted the granting
agency to obtain an extension of the deadline for purchase, invoice, payment,
completion, and submission of all documentation for reimbursement to the OES; and

(Continued on Page 2)



Page 2 of 2, Resolution No.

WHEREAS, the granting agency has allowed an additional thirty (30) days to
comply with the grant requirements; however, the formal bidding process, from the
issuance of revised bid specifications, evaluation, Council approval of an award,
issuance of a purchase order, and delivery time (approximately sixty (60) days), would
not allow sufficient time to meet the extended grant deadline; and

WHEREAS, Purchasing, in concurrence with the Fire Chief, recommends
rejection of all bids, and authorization to perform an open-market purchase in
accordance with EI Cajon Municipal Code 3.20.110, finding that due to special
circumstances it is in the City's interest to waive the bidding requirement; and

WHEREAS, the City Council believes it to be in the best interests of the City to
reject all bids, waive the bidding requirement, and authorize staff to perform an open-
market purchase in accordance with El Cajon Municipal Code 3.20.110.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council hereby finds the first and second low bidders to be non-
responsive for failure to meet the delivery requirements of the bid, and the third low
bidder to be non-responsive for failure to meet the minimum equipment bid
specification.

2. The City Council hereby rejects all bids received for the reasons stated
above.

3. The City Council hereby finds that special circumstances exist to waive
the bidding requirements of Chapter 3.20 of the El Cajon Municipal Code and, based on
such findings, hereby waives such requirements and directs staff to perform an open-
market purchase in accordance with El Cajon Municipal Code 3.20.110.

10/14/14 (tem 1.6)
Bid 020-15 - Reject Bids for Breathing Air Compressor & Purification System 100814
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genda Report

Mayor Wells, Mayor Pro Tem Kendrick

Councilmembers Ambrose, Bales, McClellan

Jd_J
TO:
FROM:

MEETING:_Oct. 14, 2014

ITEMNO: 1.7

Assistant City Manager/Director of Community Development

SUBJECT: Low and Moderate Income Housing Asset Funds (LMIHAF) to
complete Greenovation Acquisition/Rehabilitation/Resale Program

RECOMMENDATION: That the El Cajon Housing Authority appropriate
$100,000 from the Low and Moderate Income Housing Asset Fund (LMIHAF) to
increase the existing funding under the Greenovation Acquisition/Rehabilitation/Resale

Program.

BACKGROUND: On October 12, 2010, the El Cajon Redevelopment Agency (Agency)
Board authorized the Executive Director to enter into an Affordable Housing Agreement
(AHA) with James C. Miller and Marcia M. Miller, dba Bay Kitchen and Bath
Remodelers (Borrower) in the amount of $550,000 for the acquisition, rehabilitation,
and resale of properties under the Greenovation Program (Project).

In January 2012, the AHA was assigned to the El Cajon Housing Authority (Housing
Authority) as part of the dissolution process of the Agency. The AHA was further
approved as an asset of the Housing Authority and an enforceable obligation to the
Successor Agency, by the California Department of Finance (DOF) on August 23, 2012.

On January 22, 2013, the Housing Authority approved a First Amendment to expand
the project scope to include, among other conditions, multi-family properties and to
extend the AHA by one-year.

On May 10, 2013, the Borrower closed escrow on the purchase of a vacant and

substandard single-family home located at 812 Grossmont Avenue.

The original

approved budget for this property included the acquisition of the property and the
rehabilitation/construction work to bring the property up to City building code. The
construction work included installing two 3-bedroom, 2 bathroom manufactured homes,

and the rehabilitation of the existing 1-bedroom, 1-bathroom house.

However, the

existing house will need to be demolished, since it is not architecturally or structurally
feasible to rehabilitate. As a result, only new a foundation and utility hook-ups will be
constructed in place of the existing home, in case the Housing Authority desires to add

another manufactured home in the future.



Housing Authority Agenda Report
LMIHAF Appropriation — City of EC Housing Authority
October 14, 2014, Agenda

On March 11, 2014, the Housing Authority approved a Second Amendment to extend
the AHA by one-year to expire on/before March 13, 2015, along with other minor
clarifying language and allow modification of the Promissory Note.

Recently, several unexpected construction constraints have delayed and increased the
Project’s construction costs. These included additional concrete for driveway and other
flatwork, fencing, new sewer lines, grading, soils report, new power lines, new gas lines,
and block wall under a portion of the fence. Therefore, an increase to the existing
budget in the amount of $100,000 is required in order to complete the construction
phase of the Project and for the property to meet all City building requirements.
Approximately $70,000 is needed for construction changes, where the amended AHA
will be for $620,000. Additionally, $30,000 will be reserved for other contingencies.

After the Project is completed, the property will be transferred to the Housing
Authority. This will allow the Housing Authority to meet its goals of improving the
housing stock available to low and very low income residents, to rehabilitate multi-
family properties that exhibit unsafe or unhealthy characteristics, and to generate
revenues to be used for future Housing Authority projects.

FISCAL IMPACT: This action will increase the Fiscal Year 2014-2015 Greenovation
Acquisition/Rehabilitation/Resale Program funding by appropriating $100,000 from the
Low and Moderate Income Housing Asset Fund to the Greenovation
Acquisition/Rehabilitation/Resale = Program  (Project/Activity No.  298900-9990-
LM0707H).

PREPARED BY: APPROVED BY:
Q@a:‘mﬂ@ @57[@%4:
Adriana Castaneda Douglas Williford\[

MANAGEMENT ASSISTANT CITY MANAGER
ANALYST CITY MANAGER
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MEETING: Oct. 14, 2014

ITEM NO:_1.8

TO: Mayor Bill Wells, Mayor Pro Tem Kendrick and % %%
Councilmembers Ambrose, Bales, McClellan O

FROM: Brett Channing, Assistant to the City Manager
SUBJECT: Support of 2015 Miss El Cajon Scholarship Program

RECOMMENDATION: That the City Council designate $1,500 from the City Council
Contingency Budget for the Miss El Cajon Scholarship Program.

BACKGROUND: The Miss El Cajon program has been in existence for 50 years and is going
on its 51st anniversary in 2015. The program helps young women identify their potential,
build self-esteem, develop leadership skills, and foster community involvement.

The City has been supportive of the Miss El Cajon Scholarship Program for many years.
Prior toits closure, the City provided ECPAC free of charge to Miss El Cajon for their annual
events. Since the closure of ECPAC, the City has contributed financially to the program.

Last year, the City donated $1,500 to the Miss El Cajon program and this amount is being
requested once again. This money will assist Miss El Cajon in providing scholarships and
betterment workshops to participants.

FISCAL IMPACT: The requested $1,500 is available in the City Council Contingency
Budget (Activity #104000) for contribution to the Miss El Cajon Scholarship Program.

PREPARED BY: APPROVED BY:

Brett Chanmng g@{) Douglas WllthI’d
Assistant to the City Mana City Manager
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September 28, 2014

MAYOR BILL WELLS and
HONORABLE CITY COUNCIL MEMBERS

RE: Donation Support for the 2015 Miss El Cajon Scholarship Programs
Dear Mayor Wells and City Council Members:

As you know, our goodwill ambassadors, Miss El Cajon and Miss El Cajon Teen do approximately 300 +
hours of community service representing El Cajon with integrity and pride, each year.

The Miss El Cajon historic program has been in existence for 50 years; going on our 51% Anniversary in
the year 2015. We have developed many positive changes with the program in the past ten years.
Including increases to the number of Scholarships awarded, to the number of young women taking part in
the programs.

The Miss El Cajon Scholarship Association continues our on-going effort to maintain a standard of
excelience in offering life skills and self-improvement workshops while facilitating the professional and
personal aspirations of participants for higher education through our scholarships. We help these young
women identify their potentials, build self-esteem, and knock down their weaknesses. We have
transformed the lives of many young women evidenced by numerous heart-warming letters testifying that
the program provided the turning point in their lives. We offer all of this free to participants.

We have grown over the years with the overwhelming support from the community and especially from
the City Council. The number of applications we receive each year varies from 100 to 130 with final
participation being between 25-30 participants annually. Over the last few years we have simplified the
pageant to decrease costs while continuing to provide an exceptional program for everyone involved.
However, we are finding that other costs keep rising (i.e.: insurance, facility rentals for workshops and
rehearsals, etc.) while sponsors are slimming down their donations.

Before its closure, the City Council had been very supportive and generous in providing the East County -
Performing Art Center as in-kind for their co-sponsorship of the city’s goodwill ambassadorship program.
Due to the fact that ECPAC has gone dark, we are asking for a monetary sponsorship as we have done
so before the in-kind in the amount of $1,500. This amount will allow us to continue our program in
providing scholarships and betterment workshops by covering a portion of our expenses.

| can not say thank you enough on behalf of these young women and the organization for all of your
support for the past 15 years. We hope that you are able to continue the support by way of a $1,500
monetary donation co-sponsorship of our annual program.

We will continue to mentor the young women in our community with positive experiences and provide
self-improvement workshops - which has been the core of our success to-date.

Thank you for your consideration. g § QE.E v E =

Best Regards >
. /7%»« - SEP 290y

Billie Sangster CI

E;;utzl;gglzctor TY(S\/] ANAGE R'S
Miss El Cajon Scholarship Association . FFICE

172 Ruth Court, E!l Cajon, CA 92019 - 619-390-0061 - pilliesangster@cox.net
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TO: Mayor Wells, Mayor Pro Tem Kendrick
Councilmembers Ambrose, Bales, McClellan

FROM: Purchasing Agent

SUBJECT: Radio Equipment Purchase

RECOMMENDATION: That the City Council authorize the Purchasing Agent, in
accordance with Municipal Code 3.20.010.C.5, to execute a purchase agreement with
Motorola Solutions, Inc., utilizing San Diego County RCS Contract No. 548289 for the
purchase of 53 replacement radios in the amount of $263,218.46.

BACKGROUND: On June 24, 2014, the City Council approved a budget to replace
Police Department handheld and mobile radios with P25 compliant models.

The City previously entered into an agreement with the County of San Diego to
participate in the 800Mhz Regional Communications System (RCS) via Resolution No.
163-98. As part of the agreement, the City is able to purchase hardware via San Diego
County RCS Contract No. 548289, awarded to Motorola Solutions, Inc.

The RCS Contract pricing provides a 27.5% to 33.3% discount from list price. As a
result, Purchasing, in concurrence with the Chief of Police, recommends this purchase be
made from Motorola Solutions, Inc. because it is in the best interest of the City.

FISCAL IMPACT: The fiscal impact of this purchase is $2683,218.46. Sufficient funds
are available in the Fiscal Year 2014-15 Police Department-IT Replacement budget.

PREPARED BY: REVIEWED BY; APPROVED BY:

i e

Jim Rednfan Douglas Willifo
PURCHASING AGENT CHIEF OF POLICE CITY MANAGER




City Clerk Date Stamp

MEETING: 10/14/2014

Ci y/@trﬂﬁ’a iml

TO: Mayor Wells, Mayor Pro Tem Kendrick
Councilmembers Ambrose, Bales, McClellan

FROM: Purchasing Agent

SUBJECT: Award of Bid No. 016-15, Swimming Pool and Water Feature
Maintenance and Repair

RECOMMENDATION: That the City Council adopt the next resolution in order
awarding the bid to the lowest responsive, responsible bidder, Victor Pool Service &
Repair Inc., in the estimated amount of $23,445.00 for the first year, with the option to
renew for four additional one-year periods.

BACKGROUND: On June 24, 2014, the City Council approved contracting for
Swimming Pool and Water Feature Maintenance and Repair at Fletcher Hills Center and
City Hall. Twenty prospective bidders obtained bid packages and two responses were
received and opened at 2:00 p.m. on September 24, 2014.

The bidders provided unit pricing for estimated annual quantities. Payments will be
made to the Contractor based upon actual quantities performed at the unit price bid.

Purchasing, in concurrence with the Assistant City Manager, recommends award of the
bid to the lowest responsive, responsible bidder, Victor Pool Service & Repair Inc., in the
estimated amount of $23,445.00. The lowest bid is 42% below the engineer’s estimate of
$40,000.00. The summary of bids is attached and complete proposals are on file in
Purchasing.

FISCAL IMPACT: Sufficient funds are available for this contract in the Public Works
Parks Operations and Public Works Facilities Operations 2014-2015 budgets.

PREPARED BY: REVIEWED BY: APPROVED BY:
e . / v
4. < - .
IV
Dede Porter “Majec Al—Ghafry\'iy\\ Douglas Williford
PURCHASING AGENT ~ASSISTANT CITY CITY MANAGER

MANAGER



‘BID SUMMARY-BID NO. 016-15

BIDDER BID AMOUNT

Victor Pool Service & Repair Inc. (San Diego) $ 23,445.00*
California Waters Development Inc.

DBA California Waters (Santa Ana) : $45,815.00
* RECOMMEND AWARD

ENGINEER’S ESTIMATE $40,000.00



RESOLUTION NO. __-14
RESOLUTION AWARDING BID FOR
SWIMMING POOL AND WATER FEATURE
MAINTENANCE AND REPAIR
(Bid No. 016-15)

WHEREAS, bids for the Swimming Pool and Water Feature Maintenance and
Repair at Fletcher Hills Center and City Hall were publicly opened on September 24,
2014; and _

WHEREAS, two (2) responses were received; and

WHEREAS, the bidders provided unit pricing for estimated annual quantities, and
payments will be made to the contractor based upon actual quantities performed at the
unit price bid;

WHEREAS, Purchasing, in concurrence with the Assistant City Manager,
recommends award of the bid to the lowest responsive, responsible bidder; and :

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for Swimming Pool and Water Feature
Maintenance and Repair to:

Victor Pool Service & Repair, Inc.

in an amount not to exceed $23,445.00 for the first year, with the option to renew for
four (4) additional one-year periods.

2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of El Cajon. The Mayor and City Clerk are
further authorized to execute not more than four (4) amendments to renew and extend
the term of the contract for renewal terms not to exceed one (1) year each.

10/14/14 (tem 1.10)
Bid 016-15 — Swimming Pool & Water Feature Maint & Repair awd 100814



MEETING: Oct. 14, 2014

Citty of El Cajom

ITEMNO; 1-11

HmOlT -5 B o i
\ f
Agenda Report
TO: Mayor Wells, Mayor Pro Tem Kendrick

Councilmembers Ambrose, Bales, McClellan
FROM: Deputy Director of Public Works

SUBJECT: Acceptance of Pedestrian Countdown Signals Project, PW 3487,
Bid Number 018-14.

RECOMMENDATION: That the City Council accept the project, authorize the
City Clerk to record a Notice of Completion and release the bonds in accordance with
the contract terms.

BACKGROUND: On April 22, 2014, the contract was awarded by City Council
Resolution No. 030-14 to Traffic Development Services, Inc. The project involved the
removal and replacement of 589 pedestrian signal indications with new countdown
timer indications at 97 traffic signal intersections.

This project was funded by a Highway Safety Improvement Program (HSIP) grant and
Local TransNet funds, and was completed on August 18, 2014. Quantities and
payments have been finalized. There are no pending claims.

FISCAL IMPACT: There is no fiscal impact as a result of this action. The total
construction expenditure on this project is $102,857.68.

PREPARED BY:

APPROVED BY:

REVIEWED BY: —

Dennis C. Davies <~ Maje -Ghafryﬂ ' Doug as Wllhfo

DEPUTY DIRECTOR  ASSISTANT CITY MANAGER
OF PUBLIC WORKS CITY MANAGER




MEETING: Oct. 14, 2014
112

City of El Cajom

ITEM NO:

A ooy -8 A SN ) .
Agenda Report
TO: Mayor Wells, Mayor Pro Tem Kendrick

Councilmembers Ambrose, Bales, McClellan
FROM: Deputy Director of Public Works

SUBJECT: Authorization for the Execution of a Program Supplement Agreement with
Caltrans for a Highway Safety Improvement Program (HSIP) Grant Project.

RECOMMENDATION: That the City Council adopt the next RESOLUTION in order to
approve Program Supplement Agreement No. 052-N for a Federal-aid Highway Safety
Improvement Program (HSIP) project.

BACKGROUND: The City was recently awarded three federal-aid HSIP grants from Caltrans.
Program Supplement Agreements are required for the reimbursement of expended costs for these
projects. This project is for the upgrade of 26 traffic signals along Fletcher Parkway, Broadway,
Marshall Avenue, Arnele Avenue, Johnson Avenue, Madison Avenue, and Magnolia Avenue. The
scope of work involves the installation of approximately 50,000 lineal feet of traffic signal fiber-
optic interconnect cable, installation of video detection cameras, and the installation of an adaptive
traffic signal system to improve signal timing. The City was awarded $919,200 for this project.
The goal of this project is to improve pedestrian and vehicular safety in the community.

The Program Supplement Agreement establishes terms and conditions the City must comply with
in order to receive federal funds.

FISCALIMPACT: The amount of HSIP grant funds allocated for design and construction costs
for the upgrade of traffic signals is $919,200. This project is in the adopted Fiscal Year 2014/15
budget. No general funds will be expended for this project.

PREPARED BY: APPROVED BY:
T)"\—J\, C_‘ ([7/\\ : J
Dennis C. Davies > Dotiglas Williford

DEPUTY DIRECTOR ASSISTANT CITY MANAGER
OF PUBLIC WORKS CITY MANAGER



RESOLUTION NO. __-14
RESOLUTION OF THE CITY OF EL CAJON
APPROVING AND AUTHORIZING THE EXECUTION OF A
PROGRAM SUPPLEMENT AGREEMENT WITH CALTRANS
FOR A HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)
GRANT PROJECT

WHEREAS, the City of El Cajon was recently awarded three (3) Federal-aid
Highway Safety Improvement Program ("HSIP") grants from the California Department of
Transportation ("Caltrans") for the purpose of improving pedestrian and vehicle safety in
the community; and

WHEREAS, this project involves the upgrade of twenty-six (26) traffic signals
along Fletcher Parkway, Broadway, Marshall Avenue, Arnele Avenue, Johnson Avenue,
Madison Avenue, and Magnolia Avenue; and

WHEREAS, the scope of work involves the installation of approximately 50,000
lineal feet of traffic signal fiber-optic interconnect cable, installation of video detection
cameras, and the installation of an adaptive traffic signal system to improve signal
timing; and

WHEREAS, the Program Supplement Agreement (the "Agreement”) is required for
the reimbursement of expended costs for said project; and :

WHEREAS, the parties desire to enter into the Agreement to set forth the terms
and conditions for the successful completion of the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council hereby approves the execution of the Agreement.

2. The City Council hereby authorizes the City Manager, or designee, to
execute the Agreement on behalf of the City Council and take all actions and execute all
documents, attachments to the Agreement, and other documents necessary or
appropriate to carry out the terms of the Agreement.

3. The City Council hereby further authorizes the City Clerk to attest to the
signature of the City Manager, or designee, in executing the agreement and documents
as authorized in Section 2, above.

10/14/14 (tem 1.12)

Bid 018-14 - Program Supp Agmt w Caltrans - HSIP Grant Project 052-N (26 traffic signals) 100614



2013 HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)
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2013 HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)
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2013 HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)
S3: IMPROVE SIGNAL TIMING
S4: PROVIDE ADVANCE DILEMMA—ZONE DETECTION
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2013 HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)
$3: IMPROVE SIGNAL TIMING
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STATE OF CALIFORNIA - CALIFORNIA STATE TRANSPORTATION AGENCY EDMUND G. BROWN Jr., Governor

DEPARTMENT OF TRANSPORTATION RECEIVED
Division of Local Assistance .
~1120 N-STREET : : SEP-14 2014
P.O. BOX 942874, MS# 1
Sacramento, CA 94274-0001 , CITY OF EL CAJON
TTY 711 ENGINEERING DIVISION
(916) 654-3383 :
Fax (916) 654-2408 File : 11-SD-0-ECJ
HSIPL-5211(031)
September 8, 2014 Various locations throughout El
) Cajon

Mr. Majed Al-Ghafry

Director of Public Works/Assistant City Manager
City of El Cgjon

200 Civic Center Way

El Cajon, CA 92020

Dear Mr. Al-Ghafry:

Enclosed are two originals of the Program Supplement Agreement No. 052-N to Administering Agency-State
Agreement No. 11-5211R. ‘

Please note that federal funding will be lost if you proceed with future phase(s) of the project prior to getting
the "Authorization to Proceed" with that phase.

Please review the covenants and sign both copies of this Agreement and return both to this office, Office of Project
Implementation - MS1 within 60 days from the date of this letter. If the signed Agreements are not received back in this
office within 60 days, funds will be disencumbered and/or deobligated.  Alterations should not be made to the
agreement language or funding. ATTACH YOUR LOCAL AGENCY'S CERTIFIED AUTHORIZING RESOLUTION
THAT CLEARLY IDENTIFIES THE PROJECT AND THE OFFICIAL AUTHORIZED TO EXECUTE THE AGREEMENT.
A fully executed copy of the agreement will be returned to you upon ratification by Caltrans. No invoices for
reimbursement can be processed until the agreement is fully executed.

A copy of the State approved finance letter containing the fund encumbrance and reversion date information will be
mailed to you with your copy of the exe_cuted agreement.

Your prompt action is requested. If you have questions, please contact your District Local Assistance Engineer.

UL

JOHN HOOLE, Chief
Office of Project Implementation - South
Division of Local Assistance

Enclosure

c: DLA AE Project Files
(11) DLAE - Erwin Gojuangco



Date:

PROGRAM SUPPLEMENT NO. N052 Adv Project ID

to 1115000007 Location:
ADMINISTERING AGENCY-STATE AGREEMENT Project Number:
FOR FEDERAL-AID PROJECTS NO 11-5211R E.A. Number:
Locode:

August 29, 201,‘4
11-8D-0-ECJ
HSIPL-5211(031)

521

This Program Supplement hereby adopts and incorporate‘s the Administering Agency-State Agreement for Federal Aid
which was entered into between the Administering Agency and the State on 07/27/09 and is subject fo all the terms and
conditions thereof. This Program Supplement is executed in accordance with Article | of the aforementioned Master

* Agreement under authority of Resolution No.
(See copy attached).

approved by the Administering Agency on

The Administering Agency further stipulates that as a condition to the payment by the State of any funds derived from
sources noted below obligated to this PROJECT, the Administering Agency accepts and will comply with the special

covenants or remarks set forth on the following pages.

PROJECT LOCATION:
Various locations throughout El Cajon

TYPE OF WORK: Upgrade traffic signals (interconnect); install "dilemma zone"

LENGTH: 0.0(MILES)

detector. ,
Estimated Cost Federal Funds Matching Funds
MS30 $15,300.00 LOCAL OTHER
$17,000.00 $1,700.00 $0.00
CITY OFEL CAJON STATE OF CALIFORNIA
v Department of Transporiation
By By
Title Chief, Office of Project Implementation
: Division of Local Assistance
Date
Date
Attest

| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance:

Accounting Officer OO(\ e {/7%0__%‘ Date /Q/ b $15,300.00
Chapter Statutes | ltem Year Program BC Category Fund Source AMOUNT
Program Supplement 11-5211R-N052-1STEA Page1of 3



STATE OF CALIFORNIA. DEPARTMENT OF TRANSPORTATION
PROGRAN SUPPLMENT AND CERTIFICATION FORM

PSCF (REV. 01/2010)
Page _1__of _1

TO: STATE CONTROLLER'S OFFICE DATE PREPARED: PROJECT NUMBER:
Claims Audits 8/29/2014 1115000007
3301 “C" Street, Rm 404 REQUISITION NUMBER / CONTRACT NUMBER:
Sacramento, CA 95816 RQ8-2660-111500000075-1

FROM: - |
Department of Transportation

SUBJECT:
Encumbrance Document

VENDOR / LOCAL AGENCY:
CIT OF EL CAJON

$15,300.00
PROCUREMENT TYPE:
Local Assistance

CHAPTER | STATUIES ITEM YEAR ‘ PEC/PECT TASK / SUBTASK AMOUNT
20 2013 2660-102-0890 2013-2014 | 20.30.010.550 2620/0420 $15,300.00

TOTAL 15,300.00

ADA Notii

For individuals with sensory disabilities, this document is available in altemate formats. For information, call (915) 654-6410 of TDD (916) -3880 or write
Records and Forms Management, 1120 N. Street, MS-89, Sacramento, CA 85814,



11-8D-0-ECJ 08/29/2014

HSIPL-5211(031) .
SPECIAL COVENANTS OR REMARKS

1 A. The ADMINISTERING AGENCY will advertise, award and administer this project in

accordance with the current published Local Assistance Procedures Manual.

B. ADMINISTERING AGENCY agrees that it will only proceed with work authorized for
specific phase(s) with an "Authorization to Proceed" and will not proceed with future
phase(s) of this project prior to receiving an "Authorization to Proceed" from the STATE
for that phase(s) unless no further State or Federal funds are needed for those future
phase(s).

C. Award information shall be submitted by the ADMINISTERING AGENCY fo the
District Local Assistance Engineer within 60 days of project contract award and prior to
the submittal of the ADMINISTERING AGENCY'S first invoice for the construction
contract.

Failure to do so will cause a delay in the State processing invoices for the construction
phase. Please refer to Section 15.7 "Award Package" of the Local Assistance
Procedures Manual.

D. ADMINISTERING AGENCY agrees, as a minimum, to submit invoices at least once
every six months commencing after the funds are encumbered for each phase by the
execution of this Project Program Supplement Agreement, or by STATE's approval.of an
applicable Finance Letter. STATE reserves the right to suspend future
authorizations/obligations for Federal aid projects, or encumberances for State funded
projects, as well as to suspend invoice payments for any on-going or future project by
ADMINISTERING AGENCY if PROJECT costs have not been invoiced by
ADMINISTERING AGENCY for a six-month period.

If no costs have been invoiced for a six-month period, ADMINISTERING AGENCY
agrees to submit for each phase a written explanation of the absence of PROJECT
activity along with target billing date and target billing amount.

ADMINISTERING AGENCY agrees to submit the final report documents that collectively
constitute a "Report of Expenditures" within one hundred eighty (180) days of PROJECT
completion. Failure of ADMINISTERING AGENCY to submit a "Final Report of
Expenditures" within 180 days of PROJECT completion will result in STATE imposing
sanctions upon ADMINISTERING AGENCY in accordance with the current Local
Assistance Procedures Manual. A

E. Administering Agency shall not discriminate on the basis of race, religion, age,
disability, color, national origin, or sex in the award and performance of any Federal-
assisted contract or in the administration of its DBE Program Implementation Agreement.
The Administering Agency shall take all necessary and reasonable steps under 49 CFR
Part 26 to ensure nondiscrimination in the award and administration of Federal-assisted

contracts. The Administering Agency's DBE Implementation Agreement is incorporated
by reference in this Agreement. Implementation of the DBE Implementation Agreement,
including but not limited to timely reporting of DBE commitments and utilization, is a legal

Program Supplement 11-5211R-N052-ISTEA Page 2 of 3



11-8D-0-ECJ , 08/29/2014

HSIPL-6211(031)
SPECIAL COVENANTS OR REMARKS

obligation and failure to carry out its terms shall be treated as a violation Qf this

Agreement. Upon nofification to the Administering Agency of its failure to carry out its
DBE Implementation Agreement, the State may impose sanctions as provided for under
49 CFR Part 26 and may, in appropriate cases, refer the matter for enforcement under 18
U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et

seq.).

F. Any State and Federal funds that may have been encumbered for this project are
available for disbursement for limited periods of time. For each fund encumbrance the
limited period is from the start of the fiscal year that the specific fund was appropriated
within the State Budget Act to the applicable fund Reversion Date shown on the State
approved project finance letter. Per Government Code Section 16304, all project funds
not liquidated within these periods will revert unless an executed Cooperative Work
Agreement extending these dates is requested by the ADMINISTERING AGENCY and
approved by the California Department of Finance.

ADMINISTERING AGENCY should ensure that invoices are submitted to the District
Local Assistance Engineer at least 75 days prior to the applicable fund Reversion Date to
avoid the lapse of applicable funds. Pursuant to a directive from the State Confroller's
Office and the Department of Finance; in order for payment to be made, the last date the
District Local Assistance Engineer can forward an invoice for payment io the
Department's Local Programs Accounting Office for reimbursable work for funds that are
going to revert at the end of a particular fiscal year is May 15th of the particular fiscal
year. Notwithstanding the unliquidated sums of project specific State and Federal funding
remaining and available to fund project work, any invoice for reimbursement involving
applicable funds that is not received by the Department's Local Programs Accounting
Office at least 45 days prior to the applicable fixed fund Reversion Date will not be paid.

These .unexpended funds will be irrevocably reverted by the Department's Division of
Accounting on the applicable fund Reversion Date.

G. As a condition for receiving federal-aid highway funds for the PROJECT, the
Administering Agency certifies that NO members of the elected board, council, or other
key decision makers are on the Federal Government Exclusion List. Exclusions can be

found at www.sam.gov.

Program Supplement 11-5211R-N052-|STEA Page30of3



PROGRAM SUPPLEMENT NO. N052 , Adv Project ID Date: August 29, 2014

to , 1115000007 Location: 11-SD-0-ECJ
ADMINISTERING AGENCY-STATE AGREEMENT Project Number: HSIPL-5211(031)
FOR FEDERAL-AID PROJECTS NO 11-5211R E.A. Number:

Locode: 5211

This Program Supplement hereby adopts and incorporates the Administering Agency-State Agreement for Federal Aid
which was entered into between the Administering Agency and the State on 07/27/09 and is subject to all the terms and
conditions thereof. This Program Supplement is executed in accordance with Article | of the aforementioned Master
Agreement under authority of Resolution No. approved by the Administering Agency on

(See copy attached).

The Administering Agency further stipulates that as a condition to the payment by the State of any funds derived from
sources noted below obligated to this PROJECT, the Administering Agency accepts and will comply with the special
covenants or remarks set forth on the following pages.

PROJECT LOCATION:
Various locations throughout El Cajon

TYPE OF WORK: Upgrade traffic signals (interconnect); install “dilemma zone" LENGTH: 0.0(MILES)
detector.
Estimated Cost Federal Funds B _ Matching Funds
MS30 $15,300.00 LOCAL OTHER
$17,000.00 . : $1,700.00 $0.00
CITY OF EL CAJON STATE OF CALIFORNIA

Department of Transportation

By By

Title Chief, Office of Project Implementation
Division of Local Assistance

Date
Date

Attest

| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance:
. ' 3
Accounting Officer /Q/rQ h V\;‘&(;Z%f‘ Date b; 240 $15.300.00

Chapter | Statutes | ltem | Year Program BC | Category | Fund Source AMOUNT

Program Supplement 11-56211R-N052- ISTEA Page 1 of 3



STATE OF CALIFORNIA. DEPARTMENT OF TRANSPORTATION

PROGRAM SUPPLMENT AND CERTIFICATION FORM

PSCF (REV. 012010)

Page _1__of 1

TO: STATE CONTROLLER'S OFFICE
Claims Audits
3301"C" Street, Rm 404
Sacramento, CA 95816

DATE PREPARED:

8/29/2014

PROJECT NUMBER:
1115000007

REQUISITION NUMBER / CONTRACT NUMBER:
RQS-2660-111500000075-1

FROM:
Depariment of Transportation

SUBJECT:
Encumbrance Document

VENDOR/ LOCAL AGENCY:
CIT OF EL CAJON

$15,300.00

" PROCUREMENT TYPE:
Local Assistance

CHAPTER| STATUTES ITEM

YEAR

PEC | PECT

TASK /| SUBTASK

AMOUNT

20 2013 2660-102-0890

2013-2014

20.30.010.550

2620/0420

$15,300.00

TOTAL

15,300.00

ADA Noti

For individuals with sensory disabilities, this document is available in alternate formats. For information, call (815) 654-6410 of TDD (916) -3880 or write
Records and Forms Management, 1120 N. Street, MS-89, Sacramento, CA 95814.



11-8D-0-ECJ 08/29/2014
HSIPL-6211(031)

1.

SPECIAL COVENANTS OR REMARKS

A. The ADMINISTERING AGENCY will advertise, award and administer this project in

accordance with the current published Local Assistance Procedures Manual.

B. ADMINISTERING AGENCY agrees that it will only proceed with work authorized for
specific phase(s) with an "Authorization to Proceed" and will not proceed with future
phase(s) of this project prior to receiving an "Authorization to Proceed" from the STATE
for that phase(s) unless no further State or Federal funds are needed for those future
phase(s).

C. Award information shall be submitted by the ADMINISTERING AGENCY to the
District Local Assistance Engineer within 60 days of project contract award and prior to
the submittal of the ADMINISTERING AGENCY'S first invoice for the construction
contract.

Failure to do so will cause a delay in the State processing invoices for the construction
phase. Please refer to Section 15.7 "Award Package" of the Local Assistance
Procedures Manual.

D. ADMINISTERING AGENCY agrees, as a minimum, to submit invoices at least once
every six months commencing after the funds are encumbered for each phase by the
execution of this Project Program Supplement Agreement, or by STATE's approval of an
applicable Finance Letter. STATE reserves the right to suspend future
authorizations/obligations for Federal aid projects, or encumberances for State funded
projects, as well as to suspend invoice payments for any on-going or future project by
ADMINISTERING AGENCY if PROJECT costs have not been invoiced by
ADMINISTERING AGENCY for a six-month period.

If no costs have been invoiced for a six-month period, ADMINISTERING AGENCY
agrees to submit for each phase a written explanation of the absence of PROJECT
activity along with target billing date and target billing amount.

ADMINISTERING AGENCY agrees to submit the final report documents that collectively
constitute a "Report of Expenditures” within one hundred eighty (180) days of PROJECT
completion. Failure of ADMINISTERING AGENCY to submit a "Final Report of
Expenditures" within 180 days of PROJECT completion will result in STATE imposing
sanctions upon ADMINISTERING AGENCY in accordance with the current Local
Assistance Procedures Manual.

E. Administering Agency shall not discriminate on the basis of race, religion, age,

disability, color, national origin, or sex in the award and performance of any Federal-
assisted contract or in the administration of its DBE Program Implementation Agreement.
The Administering Agency shall take all necessary and reasonable steps under 49 CFR
Part 26 to ensure nondiscrimination in the award and administration of Federal-assisted

contracts. The Administering Agency's DBE Implementation Agreement is incorporated
by reference in this Agreement. Implementation of the DBE Implementation Agreement,
including but not limited to timely reporting of DBE commitments and utilization, is a legal

Program Supplement 11-5211R-N052- ISTEA Page2of 3
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obligation and failure to carry out its terms shall be treated as a violation of this

Agreement. Upon notification to the Admmlstermg Agency of its failure to carry out its
DBE Implementation Agreement, the State may impose sanctions as provided for under
49 CFR Part 26 and may, in appropriate cases, refer the matter for enforcement under 18
U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et

seq.).

F. Any State and Federal funds that may have been encumbered for this project are
available for disbursement for limited periods of time. For each fund- encumbrance the
limited period is from the start of the fiscal year that the specific fund was appropriated
within the State Budget Act to the applicable fund Reversion Date shown on the State
approved project finance letter. Per Government Code Section 16304, all project funds
not liquidated within these periods will revert unless an executed Cooperative Work
Agreement extending these dates is requested by the ADMINISTERING AGENCY and
approved by the California Department of Finance.

ADMINISTERING AGENCY should ensure that invoices are submitted to the District
Local Assistance Engineer at least 75 days prior o the applicable fund Reversion Date fo
avoid the lapse of applicable funds. Pursuant to a directive from the State Controller's
Office and the Department of Finance; in order for payment to be made, the last date the
District Local Assistance Engineer can forward an invoice for payment to the
Department's Local Programs Accounting Office for reimbursable work for funds that are
going to revert at the end of a particular fiscal year is May 15th of the particular fiscal
year. Notwithstanding the unliquidated sums of project specific State and Federal funding
remaining and available to fund project work, any invoice for reimbursement involving
applicable funds that is not received by the Department's Local Programs Accounting
Office at least 45 days prior to the applicable fixed fund Reversion Date will not be paid.

These unexpended funds will be irrevocably reveried by the Department's Division of
Accounting on the applicable fund Reversion Date.

G. As a condition for receiving federal-aid highway funds for the PROJECT, the
Administering Agency certifies that NO members of the elected board, council, or other
key decision makers are on the Federal Government Exclusion List. Exclusions can be
found at www.sam.gov.

Program Supplement 11-5211R-N052- ISTEA Page 3 of 3
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memno: 1.13

TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Ambrose, Bales, McClellan

FROM: Sara Ramirez, Director of Recreation

SUBJECT: Road Closures; Mother Goose Parade

RECOMMENDATION: That the City Council review and approve the submitted road
closures and traffic control plan for the Mother Goose Parade.

BACKGROUND: On April 8, 2014, the City Council agreed to be Title Sponsor and support
the 68th Annual Mother Goose Parade with in-kind city services and $20,000 direct cash. This
year the Mother Goose Parade has a new start time and new route. Scheduled on Sunday,
November 23, 2014, the new start time of 12:00 noon will allow for greater participation from
the community. This year’s theme is “International Nursery Rhymes” and there will be over
100 parade entries including floats, marching bands, eloquent equestrians, special guests,
and Santa Claus.

The new route for this year’s parade will begin on Ballantyne Street at Park Avenue. The
parade will travel south to East Main Street and then turn right onto East Main Street,
heading westbound toward Johnson Avenue. The parade will then turn right and travel
northbound on Johnson Avenue continuing to Parkway Plaza shopping center. At the end of
the parade route, there will be a family friendly Mother Goose Carnival in the northwest
corner of the mall parking lot.

In accordance with El Cajon Municipal Code, Chapter 12.24, staff recommends that the City
Council approve the use of the public right-of-way for the parade, as it provides the venue for
community participation and creates community awareness of the City, which is in the public
interest. The parade is not for the sole purpose of advertising products, goods or for private
profit. Moreover, the traffic management plan has been approved by the City’s Traffic
Engineer and will be coordinated with Public Works staff and Police to ensure a safe and
healthy event. Furthermore, the effective movement of vehicles and pedestrians in and
around the parade will be assisted by Police, without compromising service to the broader
community.
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Approval for phased street closures Sunday, November 23, are requested as follows:

Sunday, November 23, 2014

9:00 a.m. to 4:00 p.m. Staging area to include Cajon Valley Middle School fields
9:00 a.m. to 4:00 p.m. Park Ave. between Magnolia Ave. and Mollison Ave.

9:00 a.m. to 4:00 p.m. Parkett Lane

9:00 a.m. to 4:00 p.m. Wells Ave. between Magnolia Ave. and Ballantyne

9:00 a.m. to 4:00 p.m. Ballantyne between Madison Ave. and E. Main St.

10:00 a.m. to 4:00 p.m. E. Main St. between Johnson Ave. and Ballantyne

10:00 a.m. to 4:00 p.m. Johnson Ave. between Fletcher Parkway and E. Main St.
10:00 a.m. to 4:00 p.m. East & West bound I-8 Johnson ramp

Event organizers will be required to provide the following:
e A one-day, Special Event Business License, applicable to each vendor.
e Approved Certificates of Insurance, applicable to all vendors.
e A signed petition from a majority of the affected businesses and residents, to include
reference to the hours of requested road closures.

The Special Event Committee will provide an approval letter listing additional conditions
which need to be met by applicant two-weeks prior to the event. Applicant must meet with
City staff to review all conditions before final approval of event. Failure to comply with
conditions shall result in cancellation of permit and event.

CEQA: The proposed project is categorically exempt from the provisions of the California
Environmental Quality Act (CEQA) according to Section 15061 (b)(3) the General Rule, which
states that CEQA applies only to projects which have the potential for causing a significant
effect on the environment. The temporary use of the City’s right-of-way for a community
event and the detouring of other modes of transportation within City Streets will not have a
significant effect on the environment.

FISCAL IMPACT: Funding for Mother Goose Parade in the amount of $20,000 was
approved by City Council on June 24, 2014. Funds are designated in the Contingency Budget
Activity #104000 in the Fiscal Year 2014-15. Indirect staff costs for the parade will be
absorbed within the respective department budgets.

PREPARED BY: APPROVED BY:
&W‘ 7%%% W e ey
Sara Ramirez U Douglas Williford

Director of Recreatlon City Manager
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TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Ambrose, Bales, McClellan

ITEM NO:__1.14

ERE H

FROM: Sara Ramirez, Director of Recreation

SUBJECT: Request from RunEC to Support a Half-Marathon Special Event

RECOMMENDATION: That the City Council support the RunEC nonprofit organization
with a $20,000 donation and in-kind City services for the 2015 St. Patrick’s Day Half-
Marathon/5K.

BACKGROUND: RunEC is a nonprofit organization developed by participants of the San
Diego East County Chamber of Commerce Leadership Program. Its mission is to create a
world-class running event to raise funds for other non-profit organizations that serve East
County.

The 34 Annual St. Patrick’s Day Half-Marathon/5K race will take place on March 15, 2015 in
the heart of downtown El Cajon. This special event will include three races that all begin and
end in downtown El Cajon: a Half Marathon, a “Main Street 5K” and a “Green Mile” for
children/adults. Also, new to this year will be a Runner Expo and a pre-race dinner in
downtown El Cajon, both which will take place on Saturday, March 14, 2015.

" At the 2014 City supported event, more than 8,000 contestants, volunteers and enthusiasts
participated. The event received extensive publicity and media coverage. RunEC is
anticipating that the event will be even bigger in 2015, with anticipated attendance of over
10,000 participants.

Traditionally, the City Council has supported special events that provide a community-wide
benefit to the residents of El Cajon, while also providing economic benefits to the local
businesses. The City of El Cajon supported the RunEC event in 2014 with a $20,000 donation
and in-kind services.

FISCAL IMPACT: If approved by the City Council, the $20,000 donation will come from the
Community Services and Events Budget (Activity #103000). No additional appropriation is
necessary to provide the in-kind support of City services. This expense will be absorbed
within the respective departmental budgets.

PREPARED BY: N APPROVED BY:

Douglas Williford
City Manager
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TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Ambrose, Bales, and McClellan

FROM: Director of Finance

SUBJECT: First Quarter Budget Amendments for Fiscal Year 2014-15

RECOMMENDATIONS: That the City Council, and the City Council acting in its capacity
as the Successor Agency to the El Cajon Redevelopment Agency:

1) Appropriate carry-over funding of $1,175,469 from Fiscal Year 2013-14 approved
Capital Improvement Projects, Capital Outlay Requests, and programs, to be expended
in Fiscal Year 2014-15 (Table 1).

2) Amend and appropriate an increase of $9,324 in the FY2014-15 Budget for
reclassification of one Administrative Secretary in the Finance Department to an
Accounting Technician, effective October 25, 2014, and the reclassification of one

Secretary in the Fire Department to an Administrative Secretary, effective January 1,
2015.

3) Approve and appropriate $335,900 for FY2014-15 Successor Agency budget
amendments approved by the Oversight Board on September 17, 2014 (Table 3).

BACKGROUND: As part of the budget process each year, departments estimate funding
requirements through fiscal year-end (June 30), and the subsequent fiscal year to establish a
total budget for multi-year projects, capital purchases, and certain programs. Due to
unforeseen conditions and schedule adjustments, unspent funds as of June 30 need to be
carried forward to the new fiscal year. Table 1 on the Attachment lists the carry-over
amounts to be appropriated in Fiscal Year 2014-15.

Due to impending retirements, reviews of the current duties and responsibilities of the
Administrative Secretary position within the Finance Department and the Secretary position
within the Fire Department were conducted. In both instances, the reviews indicated the
positions should be reclassified based on the work expected to be performed in the future.
Table 2 on the Attachment lists these reclassifications and the resulting increase in
appropriations for Fiscal Year 2014-15.



As part of the budget process, Successor Agency staff anticipates the timing of certain events
in order to determine the expected funding requirements for the fiscal year. Due to

unforeseen conditions and changes in timing, additional funding is necessary to carry out the
business . of the Successor Agency in winding down the affairs of the former El Cajon
Redevelopment Agency. The Oversight Board approved these amendments at its meeting on
September 17, 2014, and the amendments are included on the Recognized Obligation
Payment Schedule for January — June 2015 (ROPS 14-15B) submitted to the State
Department of Finance.

FISCAL IMPACT: The appropriation increases are within budgetary guidelines, which
adhere to the Fiscal Responsibility Plan, Resolution No. 47-13, adopted by City Council on
April 9, 2013.

Summary by Fund
Fund Name Fund No. Increa§ e
Appropriations
General Fund 101 $ 19,324
Police Miscellaneous Grants 225 1,621
CDBG 270 109,595
HOME 275 161,205
Capital Improvement Projects 501 858,164
Capital Improvement Projects — Parks 505 31,165
Citywide IT Replacement 615 3,719
Successor Agency to the 0490-0790, 335.900
El Cajon Redevelopment Agency 298 ’
PREPARED BY: APPROVED BY:
| %
ﬁﬂ}yéchoen Dotiglas Williford V

DIRECTOR OF FINANCE CITY MANAGER



'FIRST QUARTER BUDGET AMENDMENTS FOR FISCAL YEAR 2014-15

TABLE 1: CARRY-OVER FUNDING

ATTACHMENT

Purchase N Fund Name & Carry Over
Order/ Description
Proi (Number) Amount
roject
91802 Police Equipment Police Grants (225) $ 1,621
91924 Parking Light Assessment CIP — Parks (505) 4,990
. Citywide IT
91939 Website Development Replacement (615) 3,719
91960 | kate Park Assessment & CIP - Parks (505) 26,175
Drainage Improvements
91995 gﬂlslde Becreatlon Center CIP (501) 858,164
enovation
S D County Neighborhood
104000 Reinvestment Program — CVUSD General Fund (101) 10,000
C0704 Rehabilitation Program CDBG (270) 77,792
East County Transitional Living
C0753 Center — Parking Lot Repaving CDBG (270) 30,000
C0903 ADA — Johnson/Madison CDBG (270) 1,803
HO0718 | Habitat for Humanity HOME (275) 1,296
HO0719 First Time Homebuyer Loans HOME (275) 25,297
HO0720 Housing Program Pool of Funds HOME (275) 112,496
HO0722 Single Family Rehabilitation HOME (275) 838
H0818 Habitat Foundation Lane II HOME (275) 20,568
H0918 CHDO Reserve - 2013 HOME (275) 710
Additional Appropriations for Carry-Over Funding $ 1,175,469

TABLE 2: RECLASSIFICATION OF POSITIONS

Change in FY
oud2¢t | Department Position Title Namber of | 2014-15 Budgeted
y ° n Salary & Benefits
114000 Finance Administrative Secretary (1.00)
$0
114000 Finance Accounting Technician 1.00
145000 Fire Secretary (1.00)
~ $9,324
145000 Fire Administrative Secretary 1.00




ATTACHMENT

- FIRST QUARTER BUDGET AMENDMENTS FOR FISCAL YEAR 2014-15

TABLE 3: SUCCESSOR AGENCY BUDGET AMENDMENTS, FUND NOS. 0490-0790

Budget Oversight
Activity / Activity / Project Name Adopted Board Amended
Proi Budget Approved Budget
roject
Amendments
Budget not requiring amendment $11,433,695 $ 0 $11,433,695
Environmental Testing/
RDO0704S Ballantyne & Park 54,400 8,500 62,900
RDO0706S | Environmental Testing/ SW Corner 27,000 26,500 53,500
Site #15: :
RD0801S 100 Fletcher Parkway 874,065 41,000 915,065
Sites #10 & 11:
RD1017S Johnson Avenue Corridor 14,060 16,500 30,560
Sites#9, 12, 13 & 14:
RDR07035 Civic Center Revitalization 44,400 12,000 56,400
298110 Housing Authority Administration 0 150,000 150,000
LMO0707H | Greenovation 75,000 81,400 156,400
Successor Agency Adopted & Amended $12,522,620 $335,900 | $12,858,520
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TO:

FROM:

Mayor Wells, Mayor Pro Tem Kendrick
Councilmembers Ambrose, Bales, McClellan

Building Official/Fire Marshal

SUBJECT: Substandard conditions at 581 S. Marshall Avenue

RECOMMENDATION: That the City Council:

i

Open public hearing and receive testimony;

Close public hearing;

Deem appropriate the Building Official/Fire Marshal’s actions in this case;
Pursuant to a verbal report given by the Building Official/Fire Marshal, begin
accrual of civil penalties in the amount of $50.00 per day for each violation;
Pursuant to a verbal report given by the Building Official/Fire Marshal, direct
staff to file a notice of restriction against the property; and

Direct staff to monitor the condition of the property up to, and including, clean-
up of the property and reactivation of all fire and life safety systems.

BACKGROUND:

On Sept 16, 2014, the El Cajon Fire Department responded to a complaint of smoke
emanating from the property at 581 S. Marshall Avenue. An investigation of the smoke source
determined that a cooking fire was the basis for the 911 call. Further investigation revealed
that the commercial property was:

(a) Being inhabited by approximately 20 transients who had taken up residence on the

property which included, outdoor cooking, a makeshift shower facility, food storage,
bedding, etc.;

(b) That the sprinkler system of the building had been deactivated;
(¢c) Municipal power to the building had been shut off;
(d) A generator and extension cord wiring were being utilized to power lighting and

appliances;

(e) Exit signs and emergency exit lighting were inoperable; and
(B That the property was littered with excessive amounts of junk, trash, and debris.



City Council Agenda Report
Substandard Abatement — 581 8. Marshall Avenue
October 14, 2014 Agenda

A Notice to Vacate was posted on the property on September 16, 2014, and enforced the
following day. A Notice of Public Nuisance and Notice to Abate Substandard conditions was
posted the following day informing the owner and property manager of the date and time of
the public hearing. The property owner of record (Louis Vismara) was unavailable to address
the violations on the property. However, staff met with the Property Manager (Richard Hein)
who explained that he was actively pursuing eviction of his tenant and that he would then
immediately begin the work of abating the public nuisance and all violations on the property.
Mzr. Hein also expressed his appreciation and willingness to work with staff toward resolving
this case.

Staff is seeking support for the recommendations listed above in order to facilitate cleanup of

the property and to re-activate the fire and life safety systems of the building. The Building
Official/Fire Marshal will give a verbal report on the current condition of the property.

FISCAL IMPACT:

Staff time, administrative costs and civil penalties to be determined at the conclusion of
this case.

PREPARED BY: REVIEWED BY: APPROVED BY:

Df

WBM,Z:—; J/:/

- == ==
Dan Pavao Majed Al-GHafry Deuglas Williford ¥
Building Official Assistant City Manager City Manager
Fire Marshal '
ATTACHMENTS:

1. Photos of property



581 S. Marshal Ave.
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ITEM NO: A1
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TO: Mayor Wolls, Mayor Pro Tom Kendrick . O
' - - Councilmembers Ambrose, Bales, McClellan

';;;FROM Chlef of Pollce J1m Redman

- 'SUB JE CT Re-Admlttance of Mlller s Towmg, Under New Ownershlp, to the Police
vl Department’s Tow Rotatlon List

. RECOMMENDATION That the Clty Councll approve the re-admlttance of
) Mlller s Towmg to the Pohce Department’s Tow Rotation List. '

,:'BACKGROUND '
In March of 2013, “the El CaJon Police Department 1emoved Mlller s Towing from the
: Department s tow rotation list due to a fmdmg, under Resolution 161-00, that the owner’s
~.association with a documented outlaw motorcycle gang raised questions of trustworthiness
- when 1espond1ng to Police initiated tows of motor vehicles, thus creating a conflict of interest
- -(i.e,, aquestion of undivided loyalty). This removal was subsequently- upheld by the City
o Councﬂ followmg the hearing on an appeal filed by then owner Mr. Dan Mﬂler o

‘ Wh1le h1s appeal was pendmg, the owner Mr. Miller, sold the. busmess to Mr B11he Baldwin,
- who filed a Spemal Operatlons License requesting to be added to the Departments tow
. rrotatmn list' under the new ownership, Mountain West Towing (dba Miller’s Towing). On
o une 10, 2014, the City Council followed staff recommendatlons and denied- the license based
~ - upon prehmmary findings during the application process that supported the poss1b111ty that
Mz, Miller continued to have an ownershlp 1nterest in M111e1 s Towmg Mr Baldvvm ﬁled his
own appeal on June 19 2014 ; ' o

- :j.‘On June 25 2014 the Pohce Department contacted Mr Baldwin to dlSCU.SS the appeal and
e conduct a comprehenswe investigation into the purchase and clalmed separatlon from the
N p1ev1ous owner, Mr. M1ller

: INVESTIGATION AND FINDINGS ,
- During the supplemental investigation and subsequent oontacts W1th Mr BaldWln which
“began in June and occurred over the course of two months, unannounced site visits were
h,k‘made at Mountain West Towing (dba Miller’s Towing, at 327 Cypress Lane). Mr. Baldwin was
“very accommodating to staff and offered to allow them to tour the property with him. It
should be ‘noted, that in each contact or ‘site visit, Mr Mﬂler was never observed on the
: plopelty or conductmg busmess for the company.



Mr. Baldwin has since provided staff with all paperwork associated with the purchase of the
company from Miller’s Towing. This paperwork was forwarded to the City Attorney’s office
for review. After careful review of the paperwork and site inspections, staff is satisfied the
purchase of the company from Mr. Miller has removed the conflict of interest within
Resolution 161-00 associated with the previous removal from the Police Department’s Tow
Rotation List. Mountain West Towing has been conducting business as Miller’s Towing for
the purposes of previous contractual obligations which have been filed under “Mountain West
Towing (dba Miller’s Towing)”.

FISCAL IMPACT: None

PREPA APPROVED BY: A

Yoo P W/}«J/

o
Jim Redma\}\\ A Douglas Williford \/
CHIEF OF POLICE CITY MANAGER
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memno: 42

TO: Mayor Wells, Mayor Pro Tem Kendrick
Councilmembers Ambrose, Bales, McClellan

FROM: Deputy Director of Public Works

SUBJECT: Point Loma Wastewater Treatment Plant Modified NPDES Permit
Renewal and Direction to the Metro Commission/JPA
Representative.

RECOMMENDATION: That the City Council provide direction to the Metro
Commission/JPA Representative to Support the City of San Diego’s Point Loma
Wastewater Treatment Plant Modified NPDES Permit Application.

BACKGROUND: The City of El Cajon has been a partner in the Metropolitan Sewerage

~ System (Metro System) since 1961. The Point Loma Wastewater Treatment Plant,
constructed in 1963, is the backbone of the Metro System and where El Cajon’s eight
million gallons a day of wastewater are processed. El Cajon is one of twelve participating
agencies (PAs) that convey wastewater to the Metro System for treatment.

The Metropolitan Wastewater Commission (Metro Commission) was formed in 1998
pursuant to the terms of the Regional Wastewater Disposal Agreement between PAs
and San Diego. Each participating agency has representation on the Metro
Commission. The Metro Commission is an advisory body to the San Diego City
Council. The Regional Wastewater Disposal Agreement stipulates that the City of San
Diego is the owner of the Metropolitan Wastewater System and responsible for all
decisions with respect to the planning, design, construction, and operation.

The Point Loma Wastewater Treatment Plant operates under a National Pollutant
Discharge Elimination Permit (NPDES) from the Environmental Protection Agency
(EPA). Each permit is good for a five-year period following issuance. The current
permit expires in July 2015 and must be submitted for renewal in January 2015. The
San Diego City Council plans to take action on the permit application on October 28,
2014. Therefore, San Diego has requested that the Metro Commission provide input on
the permit application prior to this date. The Metro Commission will consider this item
at a special meeting on October 16, 2014.

This report is being presented to the El Cajon City Council at this time so that the
Council might discuss the permit application and provide direction to Metro



Commission representative Councilmember Ambrose prior to the next Metro
~Commission meeting. The City of San Diego has requested that the Metro Commission
support San Diego’s modified NPDES permit application for the Point Loma
Wastewater Treatment Plant.

Although a waiver from secondary treatment at Point Loma was successfully secured in
2010, there is consensus that there is significant risk in applying for future waivers
and that they may not be granted. The uncertain and time-consuming process of
stakeholder negotiation that accompanies the waiver application process is a
significant resource drain and creates sewer rate increases and infrastructure planning
issues. Therefore, the City of San Diego and the rest of Metro JPA partners are
focusing on a “Secondary Equivalency” option to address the long term needs of
wastewater treatment. This is the concept of reducing the amount of discharge from
the Point Loma Treatment Plant by recycling highly treated wastewater for potable use
to produce emissions that would be equivalent to secondary treatment for the whole
Point Loma Treatment Plant. Using this strategy will eliminate the costly upgrade to
the treatment plant and produce a valuable commodity in potable water.

As a parallel approach, El Cajon recently entered into an agreement to explore the
feasibility of having of Padre Dam Municipal Water District (Padre Dam) treat El
Cajon’s wastewater for potable reuse. Padre Dam’s water purification project may have
the ability to treat the majority of east county wastewater locally and allows for reuse
by Helix Water District and Padre Dam. Hence, Support of San Diego’s wavier process
does not conflict with the Padre Dam’s Project.

A draft Metro Commission Resolution and technical information document regarding
NPDES permitting is attached for your information. Staff recommends that the City
Council provide direction to the Metro Commission representative to support the
attached resolution which supports the City of San Diego’s NPDES Modified Permit
application for the Point Loma Wastewater Treatment Plant.

FISCAL IMPACT: There is no fiscal impact as a result of this action. Cost allocation
scenarios are currently under discussion with the City of San Diego. Future projects will
have sewer rate impacts which will be reviewed under the next sewer rate case in 2016.

APPROVED BY:

// e g - ~—n S ng_é% 445
%ennis C. Davies ./ ajed/Al-Ghafx;y/ Déuglas Williford

\ DEPUTY DIRECTOR ASSISTANT CITY MANAGER

OF PUBLIC WORKS CITY MANAGER

Attachments
Technical Information
Draft Metro Commission Resolution
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ITEM NO:__ 6.1

Agenda Kieport

TO: City Council
FROM: Mayor Bill Wells
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

September 27, 2014 - Seeds of Hope Gala — Coronado
September 28, 2014 - Shadow Mountain Hispanic Church
September 30, 2014 - Meeting w/ City Manager

September 30, 2014 - URBN El Cajon - Ribbon Cutting Event
October 9, 2014 - Employee Appreciation Lunch -
October 14, 2014 - City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

B Ly
]1\3{[1511137‘(7)‘;9118 @@
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COUNCIL BILL STATUS/
X OMMITT
BILL | NO. | SPONSOR SUBJECT DATE POSITION | C MITTEE LAST ACTION DATE
Criminal law: badges: 9/20/2014-Chaptered by Secretary of
SB 702 Anderson impersonation 7/8/2014 Support Senate State - Chapter 514, Statutes of 2014.
. L 8/31/2014-Failed Deadline pursuant to
s | 1152 | Anderson Property taxation: exempfions: 6/24/2014 Support Senate Rule 61(b)(17). (Last location was A.
9 ' REV. & TAX on 6/25/2014). DEAD
Medical Marijuana: regulation of g& 12%(1)23)' (iej)lec(iLgsef gig%g#;ﬁ;:rx to
SB 1262 | Correa physicians, dispensaries, cultivation 4/8/2014 Support Senate APPR SUSPENSE FILE on ’
sites and processing facilities. 8/14/2014). 8/15/2014-A. DEAD
Hernandez/ District-based municipal elections. 6/27/2014-Failed Deadline pursuant to
AB 11383 | Roger (Amended 5/28/2014) 5/13/2014 Oppose Assembly | 2\ le 61(b)(13). 6/27/2014-S. DEAD

The Legislative Report tracks bills for the 2013-2014 Session of the California Legislature that the El Cajon City Council/Housing Authority/Successor Agency to the Redevelopment
Agency has voted to monitor, support or oppose. Updated October 8, 2014 at 8:30 a.m. for the October 14, 2014 City Council Meeting.

Page 1
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TO: Mayor and City Council
FROM: Mayor Pro Tem Kendrick
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

September 30, 2014 - URBN Ribbon Cutting Event
October 14, 2014 - City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

bane, bmm?/(

Gary Keﬂ)drlck
Mayor Pro Tem
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TO: Mayor and City Council
FROM: Councilmember Ambrose
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

September 27, 2014 - El Cajon Oktoberfest
September 30, 2014 - URBN Pizza Grand Opening/Ribbon Cutting

October 1, 2014 - Meeting with Dr. Noori Barka

October 2, 2014 - Meeting with the EC Chamber Foundation

October 2, 2014 - Meeting with David Wick

October 9, 2014 - El Cajon Employee Appreciation Lunch

October 11, 2014 - Heartland Fire Open House

October 13, 2014 - Padre Dam MWD Advanced Water Purification Demonstration
October 14, 2014 - City Council Meeting

I will be happy to answer any questions you may have.
SUBMITTED BY,

\jmw Gombrocy
Tony Ambrose @Q/

Councilmember
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TO: Mayor and City Council
FROM.: Councilmember McClellan
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide
brief reports on meetings attended at the expense of the local agency at the next regular
meeting of the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the
City of El Cajon:

September 27, 2014 - Oktoberfest in El Cajon
September 30, 2014 - URBN Ribbon Cutting Event
October 5, 2014 - Oktoberfest in El Cajon

October 14, 2014 - City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

6@95 %}7&

Bob McClellan
Councilmember
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TO: Mayor and City Council
FROM: Councilmember Bales
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities
attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide
briefreports on meetings attended at the expense of the local agency at the next regular
meeting of the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the
City of E1 Cajon:

September 30, 2014 - URBN Ribbon Cutting Event

October 5, 2014 - Attended Miramar Air Show

October 9, 2014 - Employee Appreciation Luncheon

October 11, 2014 - Fire Open House

October 13, 2014 - Padre Dam MWD Advanced Water Purification Event
October 13, 2014 - Meeting w/ City Manager

October 14, 2014 - City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

S Bl

Star Bales
Councilmember




