





















































iTEM 3.2 (Continued)

MOTION BY LEWIS, SECOND BY MCCLELLAN, to CLOSE the
Public Hearing.

MOTION CARRIES BY UNANIMOUS VOTE.

MOTION RESTATED BY LEWIS, SECOND BY MCCLELLAN, to
Adopt RESOLUTION NO. 46-12 pursuant to testimony received in
public hearing; and Authorize the City Clerk to record the amount
owed ($2,132.10) as a lien on the property and forward to the
County Tax Assessor for billing on the next property tax bill. .

MOTION CARRIES BY UNANIMOUS VOTE.

4. ADMINISTRATIVE REPORTS:

4.1 RESOLUTION: SECOND AMENDMENT TQ THE AFFORDABLE
HOUSING AGREEMENT - WEILAND DEVEL ENT/COMPANY

(Report: Director off)rom unity/Development)
RECOMMENDATION: Th ?e El
ize the

Q
oo

t Ej;'e q Housing Authgrity adopt the next
RESOLUTION in“order to a‘.xt utive|Director, or designee, to execute
a Second Amen ntito the Affordable Housijng eement executed on March 11,
2009, with staff prg osed revijsed amen nts outlined in the Agenda Report, and
any related loan documents, substantjally in the form presented, with such changes
approved by the Exgcutive Director.

DISCUSSION

Mayor Lewis advises that a revised agreement was distributed to Council as well
as a draft resolution.

Wesley Neely indicates he would like to purchase a home in El Cajon and urges
Council to see that funding is available continue the Birchwood Homes project.

Councilmember McClellan suggests that Mr. Neely contact Mr. Weiland.

Staff responds to questions from Council on the availability of HOME funds and the
impact that Assembly Bill 1535 may have on funding, if the bill passes.

Joint Meeting: El Cajon City Council May 8, 2012

and Housing Authority -129 - 3:00 p.m. and 7:00 p.m.
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ITEM 4.1 (Continued)

David Weiland, representing Weiland Development Company, acknowledges the
situation faced by Mr. Neely, and the fact that no additional funding is available from
the State at this time.

No further comments made.

MOTION BY LEWIS, SECOND BY KENDRICK, to ADOPT
RESOLUTION NO. ECHA-4 to authorize the Executive Director, or
designee, to execute a Second Amendment to the Affordable
Housing Agreement.

MOTION CARRIES BY UNANIMOUS VOTE.

CONSENT ITEM 1.7 TO ADMINISTRATIVE REPORTS:

THROUGH EARLIER COUNCIL ACTION, THIS ITEM Wfﬁ/MOVED FROM

4.2 EMERGENCY OPERATIONS PLAN (Report: Fire Chie

RECOMMENDATION: That the City Council adopt theCity of/El Cajon Emergency

City Manager Willi mportance of an Emergency Operations
Plan. He advis il has regeived a packet of information, and Staff is
willing to answe

Fire Chief Mike Scott commends staff member Mona Freels for her assistance in
preparing the pja slide show presentation is given on the proposed plan.

Discussion ensues among Council and Chief Scott concerning clarifying the role of
Councilmembers, lessons learned from the Cedar Fire and identifying an alternate
location in the event that City Hall is closed down due to emergency.

No further comments made.

MOTION BY LEWIS, SECOND BY MCCLELLAN, to ADOPT the City of
El Cajon Emergency Operations Plan and supporting documents
pursuant to Division 1 of Title 2, Chapter 7 - Emergency Services Act.

MOTION CARRIES BY UNANIMOUS VOTE.

Joint Meeting: El Cajon City Council May 8, 2012
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5. COMMISSION REPORTS: None

6. ACTIVITIES REPORTS OF MAYOR LEWIS
SANDAG (San Diego Association of Governments); SANDAG (Chair, Public Safety
Committee); LAFCO (Local Agency Formation Commission) - Member; Indian

Gaming Local Community Benefit Committee; Downtown ElI Cajon Business
Partners Board of Directors.

6.1 SANDAG Board of Directors Agenda —~ April 27,2012

REPORT AS STATED.

ACTIVITIES REPORTS OF COUNCILMEMBERS

7.

MAYOR PRO TEM TONY AMBROSE
Chamber of Commerce — Government Affairs; MTS{Metropalitan Transit System
Board) — Alternate); East County Economic Develo Council ~ Alternate.

7.1

8.1  Council/Activities Report
REPORT AS STATED.

9.

COUNCILMEMBER BOB McCLELLAN
Harry Griffen Park Joint Steering Committee; Heartland Communications JPA —
Alternate; MTS (Metropolitan Transit System Board).

9.1 Council Activities Report
REPORT AS STATED.
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ACTIVITIES REPORTS OF COUNC!LMEMBERS£ (Continued)

10.

COUNCILMEMBER BILL WELLS
League of California Cities, San Diego Division; METRO Commission/Wastewater
JPA; East County Economic Development Council; SANDAG (San Diego
Association of Governments) — Alternate; SANDAG  (Public Safety Committee) —
Alternate; Heartland Fire Training JPA — Alternate

10.1 Council Activities Report

REPORT AS STATED.

-11. LEGISLATIVE REPORT

11.1 League of California Cities Legislative Bu I\ej/ti dated/April 16, 17, 19, 20,
ocate Weekly

Councilmember Wells requests Council support AB-1585 and SB 1156.

MOTION WEL SDS
LETTER of support for AB

LELLAN, to WRITE A

MOTION ELLS,/SECOND BY MCCLELLAN, to WRITE A LETTER of
support/for SB 1156.

MOTION CARRIES BY UNANIMOUS VOTE.
12.  GENERAL INFORMATION ITEMS FOR DISCUSSION: None

13. ORDINANCES: FIRST READING - None

Joint Meeting: El Cajon City Council May 8, 2012
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14. ORDINANCES: SECOND READING AND ADOPTION

RECOMMENDATION: That Mayor Lewis requests the City Clerk to recite the title.

14.1 ORDINANCE AMENDING EL CAJON MUNICIPAL CODE RELATED TO

CARD ROOMS

The City Clerk recites the title of the ordinance for a second reading.

An Ordinance of the City Council of the City Of El Cajon Replacing
Chapter 5.28 (Card Rooms) of Title5 (Business Licenses and
Regulations), Amending Section 17.110.020, Section 17.140.210, and
Section 17.145.150 and Adding a New Section 17.225.024 of Title 17
(Zoning) of the EI Cajon Municipal Code Related to Card Rooms

MOTION BY LEWIS, SECOND BY WELLS, to Adopt Ordinance

No. 4979.

15. CLOSED SESSIONS:

RECOMMENDATION: That
Closed Sessionas follows:

15.1
o CONFERENGCE WIT

Section 54956. ofﬁ overnment Code:

MOTION CARRIES

e | City # ncil/

UN TUS VOTE.

using Authority adjourn to

L PROPERTY NEGOTIATOR - Pursuant to

Negotiating Parties

Property |/

APN 482-260-19-34
589 N. Johnson Avenue
#123

Francisco and Debra
Lara

Authority Negotiators

Executive Director/City Manager
General Counsel/City Attorney
Director of Community
Development

Under negotiation: For the Authority/Council to provide instructions to its
negotiators regarding the price and terms for the possible purchase of real

property.

Joint Meeting: El Cajon City Council
and Housing Authority
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CLOSED SESSIONS: (Continued)

15.2
¢ CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
Initiation of litigation pursuant to subdivision (c) of Government Code
Section 54956.9(b)(3)(B):

Number of potential cases: 1

Facts and Circumstances Known to Potential Plaintiffs: In the construction
of the City’s Public Safety Facility certain disputes have arisen among the
City’s general contractor, the City, and the City’s design professionals.
These disputes involve various items in the project, and include claims for
extra compensation, on the part of the contractor, and claims for missing
or deficient work on the part of the City.

MOTION BY LEWIS, SECOND BY MCCLELLAN, to ADJOURN to Closed
Sessions at 5:27 p.m. ‘ ‘

MOTION-CARRIES BY UNA l/;US VOTE.

16. RECONVENE TO OPEN SESSIO,

Zf\ 5:41 P[M.
City Attorney Foley report t!’Qf lowing factions:
15.1  Dir mi/n given to the City’'s Negotiators to not pursue purchase of the
property.

15.2 Direction|given to\the City’s Legal Counsel.

Adjournment: ayor Lewis adjourned the Regular Joint Meeting of the City
- Council/Housing Authority held this 8" day of May 2012, at 5:42 p.m. to Tuesday,
May 8, 2012 at 7:00 p.m.

KATHIE J. RUTLEDGE, CMC
City Clerk/Secretary

Joint Meeting: El Cajon City Council May 8, 2012
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JOINT MEETING OF THE
EL CAJON CITY COUNCIL
AND HOUSING AUTHORITY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

MAY 8, 2012

City of ElI Cajon, California, held Tuesday, May 8 12, alled to order by
Mayor/Chair Mark Lewis at 7:00 p.m., in the Council Chambers, 200 Civic Center
as adjourned from thﬁa djourned Regular

An Adjourned Regular Joint Meeting of the City Council and Pjyﬁl%sing Authority of the
a

Way, El Cajon, California. This meeting
Joint Meeting held at 3:00 p.m., Tuesday
and Housing Authority.

Lewis

Rutledge, City Clerk/Secretary

Foley, City Attorney/General Counsel
Williford, City Manager/Executive Director
Turner, Deputy City Manager/Director of
Public Works

Ayres, Director of Community
Development

PLEDGE OF ALLEGIANCE TO FLAG and MOMENT OF SILENCE.
(The Courts have concluded that sectarian prayer as part of City Council meetings is
not permitted under the Constitution)

AGENDA CHANGES: None

Joint Meeting: El Cajon City Council May 8, 2012

and Housing Authority -135 - 3:00 p.m. and 7:00 p.m.
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PUBLIC COMMENT:

Joseph Charry requests the right to apply for a position on the
Planning Commission, as he is a well-qualified candidate, with an El Cajon address.

100 INTERVIEWS FOR PLANNING COMMISSION VACANCY
(Report: City Clerk)

RECOMMENDATION: That the City Council conduct interviews for a vacancy on
the Planning Commission, and appoint an applicant to serve an unexpired term
ending January 31, 2015.

APPLICANTS:
Dan Boone
Warren Coalson
Adel Dankha
Ben Kalasho
William “Joe” Mackey
Michael Salatino

DISCUSSION

Interviews were conducted g follo
Dan Boone
Warren Cpalso
Adel Dankh

Ben Kalash

Rece'ss called at 8:03 p.m.
~ Meeting called back to order at 8:16 p.m.

Interviews resume with the following applicants:
William “Joe” Mackey
Michael Salatino

No one else comes forward to speak.

MOTION BY LEWIS, SECOND BY KENDRICK, to APPOINT
Adel Dankha to the Planning Commission for a term to expire
January 31, 2015.

MOTION CARRIES. (WELLS - No)

Joint Meeting: Ei Cajon City Council May 8, 2012
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101. ITEMS CONTINUED FROM THE 3:00 P.M. MEETING: None

ADJOURNMENT: Mayor Lewis adjourned the Adjourned Regular Joint Meeting of
the City Council/Housing Authority held this 8" day of May 2012, at 8:49 p.m. to
Tuesday, May 22, 2012, at 3:00 p.m.

KATHIE J. RUTLEDGE, CMC
City Clerk/Secretary

May 8, 2012
: -137 - : 3:00 p.m. and 7:00 p.m.
DRAFT MINUTES

Joint Meeting: El Cajon City Council
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1.3

APPROVAL OF READING BY TITLE AND WAIVER OF READING
OF ORDINANCES ON THIS AGENDA

The City Council waives the reading of the full text of every ordinance contained
in this agenda and approves the reading of the ordinance title only.
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DATE:  May 10, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose and Councilmembers

Kendrick, McClellan, and Wells
FROM: Purchasing Agent

SUBJECT: Purchase of Office Supplies

RECOMMENDATION: That the City Council authorize the Purchasing Agent in
accordance with Municipal Code 3.20.010(C)(5) to execute a purchase agreement with
Staples Contract & Commercial, Inc., dba: Staples Advantage for the first year, with two
renewal terms, for the annual contract to provide office supplies for City departments.

BACKGROUND: Municipal Code 3.20.010(C)(3) states that “The bidding procedures of
this chapter may be waived, and an open market sale or purchase pursuant to Section
3.20.110 of this chapter may be authorized by: The city manager, or his or her designee,
when supplies or equipment may be acquired from or in cooperation with another
governmental agency that is acquiring or has acquired supplies or equipment in a process
that accomplishes the purposes of this chapter...”

National Joint Powers Alliance (NJPA) is a 30,000+ member driven cooperative consisting
of various counties, cities and schools. The cooperative was created by the State of
Minnesota and operates under state statutes. On behalf of NJPA, the State of Minnesota
solicited and awarded a competitively bid contract for Office Supplies to Staples
Advantage.

Due to the national volume, discount pricing and terms associated with these agreements,

staff conducted a review of three firms through their respective contracts with various

cooperative agencies for the purpose of executing a new contract for office supplies. The

three firms (and their cooperative agencies) included; Office Depot (National

Intergovernmental Purchasing Alliance), OfficeMax (County of San Diego/America Saves),

and Staples Advantage (National Joint Powers Alliance). The evaluation consisted of
pricing for approximately 1,300 items based on a one-year usage report for the City of EI
Cajon, pricing rebates and incentives, if offered.



Upon analysis, Staples Advantage offered the overall lowest pricing and best value to the
City (see attached). The initial contract would be for one year from July 1, 2012, through
June 30, 2013, Wlth the option to extend the contract from year to year through June 30,
2015.

FISCAL IMPACT: The estimated value of the annual contract is $73,440.70 and the
actual amount will vary depending on needs of the various City departments. Sufficient
funding is allocated in the adopted annual budget each fiscal year.

PREPARED BY: REVIEWED BY: APPROVED BY:
}\; f {?r fﬂ N w%l;f%gf LA M/ I,
Dede Porter Nan'cy Palm Douglas Williford

PURCHASING AGENT DEPUTY CITY MANAGER/ CITY MANAGER
DIRECTOR OF FINANCE



CITY OF EL CAJON
OFFICE SUPPLY CONTRACT COMPARISON

Office Depot

OfficeMax

Staples

Name and Number of Contract Being
Proposed

Contract Effective Dates

Pricing Comparison (1300 ltems based

National IPA
#618-000-11-1

10/18/10 thru 10/17/13
Plus 3 one-year renewals

County of San Diego
piggyback America Saves
#538296

7/26/11 thru 6/30/14
Plus 2 one-year renewals

National Joint Powers Alliance
Contract #031210

8/1/10 thru 7/31/14
Plus 1 year renewal option

Local footprint

Auditing

10 retail stores within
14 miles of City

Compliance Managers
perform inspections, in
addition NIPA provides an
independent 3rd party audit.

No retail stores in
San Diego County

Encourage customer to
utilize a periodic audit
procedure. Wilt work with
customer on compliance.

on 2011 usage) S 77,534.49 | S 83,105.70 | § 67,531.68
Volume Rebate None 1% rebate for net purchases {$0.00-$75,000 0%
up to $150,000; 1% incentive|$75,000-$150,000 1%
for e-purchases equaling $150,001-$300,000 2%
70% or more of total; 10%  |$300,001-$500,000 3%
conversion allowance for $500,001-$750,000 4%
first years net sales. $750,001 or more 5%

-INet pricing w/incentives S 77,534.49 | S 73,133.01 1 S 67,531.68
Sales Tax S 6,784.27 [ S 6,399.14 | §$ 5,909.02
Net Cost to City S 84,318.76 | S 79,532.15 ] S 73,440.70
Next Day Delivery Yes Yes Yes
On-Line Ordering Yes Yes Yes

6 retail stores within
San Diego County

NJPA performs an annual
audit upon not less than
fourteen days prior written
notice to vendor.
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DATE: May 10, 2012

TO: - Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers Kendrick, McClellan, and Wells

FROM: Deputy City Manager/Director of Public Works/City Engineer

SUBJECT: Traffic Signal System Upgrade
Engineering Job No. PW3347 / Bid Number 012-12

RECOMMENDATION: That the City Council accept the project and authorize the
City Clerk to record a Notice of Completion and release the bonds in accordance with
the Contract terms.

BACKGROUND: On December 13, 2011, the contract for Traffic Signal System
Upgrade was awarded by Council Resolution No. 122-11 to John Griffin Construction,
Inc. The project was completed on April 13, 2012. Final quantities and payments have
been finalized. There are no pending claims.

FISCAL IMPACT: There is no fiscal impact as a result of this action.

PREPARED BY: APPROVED BY:

\ ’fija"(i)) \ AN Ve M-’yg:f"
Rob Turner Douglas Williford
DEPUTY CITY MANAGER CITY MANAGER

DIRECTOR OF PUBLIC WORKS
CITY ENGINEER
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DATE:  May 14, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers Kendrick, McClellan and Wells

FROM: Deputy City Manager/Director of Finance

SUBJECT: Request for Year-End Budget Adjustments and Appropriations
for Fiscal Year 2011-2012

RECOMMENDATION: That the City Council appropriate funding and authorize the
City Manager or designee to reallocate within the respective funds to facilitate fiscal year-
end budget adjustments.

BACKGROUND: Aspartofthe annual budget review process with the City Manager in
the 4th quarter of the fiscal year, additional appropriations and budget adjustments are
often recommended for various reasons. For Fiscal Year 2011-2012, additional
appropriations are requested for the General Fund (GF) and the Other Post-Employment
Benefits (OPEB) Fund as noted below.

YEAR-END BUDGET ADJUSTMENTS AND APPROPRIATIONS FOR FY 2011-12

» ADOPTED RECOMMENDED| PROPOSED

NOTE DESCRIPTION BUDGET BUDGET NET CHANGE
1) GF - Other Financing Uses (Activity #190000) for i

Transfers to the following Fund Balances:

Emergency Medical Services Fund (250) 1,100,000 1,350,000 250,000
Information Technology Replacement (615) - 608,200 608,200
Vehicle Replacement Funding (605) - 1,500,000 1,500,000
Additional Capital Improvement Funding (501) - 4,340,665 4,340,665
2) General Funded - OPEB (Activity #115000) 691,838 901,401 209,563
ADDITIONAL GF (101) APPROPRIATION 1,791,838 8,700,266 6,908,428

3)  |OPEBFUND (620) - APPROPRIATION 864,310 1,117,462 253,152




The following notes are provided for the recommended budget adjustments and
appropriations for FY 2011-12:

Note 1: The current year budget was adopted with little to no additional funding
allocated to the internal service funds for Information Technology (615), Vehicle
and Equipment Replacement (605), and the Capital Improvement Program (501).
An appropriate funding level is approximately $5 million each fiscal year
depending on the Five-Year Capital Improvement Plan. Unfortunately, the City
has not been in a position to consistently fully fund at these levels on a regular
basis. As budget savings and additional revenues are realized at the end of the
fiscal year, allocating additional funding to long-term unfunded obligations 1s
recommended. Due to one-time revenues received from the sale of City property,
better than expected sales tax revenue and budgetary savings achieved over the
past year, General Funds are available to allocate to deferred and ongoing capital
requirements.

Revenue projections for the Emergency Medical Services (EMS) are estimated to
fall short of budget, requiring additional General Funds to augment the EMS
program.

Note 2: This budget activity represents the General Fund’s portion of the Other
Post-Employment Benefits (OPEB) Fund. Reasons for additional appropriation
include higher than anticipated unused sick leave payouts at retirement for health
insurance and additional contributions to the California Employers’ Retiree Benefit
Trust Fund (CERBT) to accelerate prefunding the City’s OPEB obligation.

Note 3: An increase in appropriation for the Citywide OPEB Activity #620000) 1s
due to higher than expected other post-employment benefit (OPEB) costs. In
addition, an increase in the transfers-in/out line item charges was prorated among
the eleven funds including the General Fund, which contribute to the Citywide
OPEB Activity #620000).

FISCAL IMPACT: Fiscal year-end budget adjustments are necessary for budgetar
compliance. '

PREPARED BY: | APPROVED BY:

km’"’ b

Nancy Palm Douglas Williford ~
DEPUTY CITY MANAGER/ CITY MANAGER

DIRECTOR OF FINANCE
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DATE: | May 7, 2012
TO: Mayor Lewis, Mayor Pro Tem Ambrose,

Councilmembers Kendrick, McClellan, and Wells

FROM: Chief of Police

SUBJECT: Memorandum of Understanding with City of La Mesa for shared use of East
County Tactical Rescue Vehicle (ECTARV)

RECOMMENDATION:
That the City Council takes the following action:

1. Authorize the City Manager to execute the Memorandum of Understanding between the City
of El Cajon Police Department and City of La Mesa Police Department to share the use of a
Lenco Bearcat tactical armored vehicle.

BACKGROUND:

The City of La Mesa received Federal grant funding through the Homeland Security Grant Program,
Urban Areas Security Initiative, to purchase a Lenco Bearcat armored tactical vehicle. La Mesa
received funding for the full purchase price of vehicle with the intent of sharing the use of the
vehicle with the El Cajon Police Department. This partnership will provide a shared resource
between the two cities that both agencies currently lack.

FISCAL IMPACT:

The City of La Mesa agrees to purchase the Lenco Bearcat for $300,000 and seek reimbursement
for the total cost through the 2011 Urban Areas Security Initiative grant. The grant administration
has already approved the funding. The normal operating maintenance service and costs for the
ECTARV will be processed by the City of La Mesa. El Cajon will be responsible for operating costs
when using the vehicle. If repair costs for any item of the ECTARYV exceeds $1,000 dollars, the
Parties agree to each contribute 50% of total costs. All repairs will be coordinated through the City
of La Mesa Fleet Department.

-

APPROVED BY:

Jim Redmaﬁ 6Buglas Wllhford
CHIEF OF POLICE CITY MANAGER

PREPARED BY:"

:‘/X
/«




EAST COUNTY TACTICAL ARMOR RESCUE VEHICLE
LA MESA POLICE DEPARTMENT and EL. CAJON POLICE DEPARTMENT
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (the "MOU") is entered into by the La Mesa Police
Department (the "LMPD") and the El Cajon Police Department (the "ECPD, collectively, LMPD
and ECPD, the "Parties."

The purpose of this MOU is to establish procedures covering the storage, maintenance, repair,
and use of the East County Tactical Armor Rescue Vehicle.

INTENT

It is the intent of the East County Tactical Armor Rescue Vehicle ("ECTARV") to be available
for critical incidents, pre-planned high risk events, emergency call outs, and public education for
the East County region. The vehicle is an East County regional asset purchased through UASI
grant funds and may potentially be used during any request for mutual aid within the County of

San Diego.

ARTICLES

1. Effective Date. This MOU becomes effective upon delivery of the UASI funded Lenco
Bearcat to LMPD in La Mesa, California.

2. Length of MOU. This MOU will remain in effect, or may be amended or terminated,
upon the mutual agreement of the Chief of the La Mesa Police Department and the Chief

of the El Cajon Police Department.

4. Appropriation of the ECTARV. The La Mesa Police Department has purchased the
ECTARYV through the expenditure of 2011 UASI Federal Grant funds and is the host

agency for the purposes of this MOU.

5. ECTARV Storage. The ECTARYV will be received by the La Mesa Police Department,
and will initially be stored at LMPD for the period of one month. At the end of the first
month, the vehicle will be stored at ECPD for one month. It is intended that this initial
monthly rotation will allow both LMPD and ECPD to provide training to its personnel in
the proper and effective use of the ECTARV. This monthly rotation will continue until
each agency has stored the vehicle for three months, at which time six month rotation

periods will begin.

1of3



10.

11.

Accessibility. Each Party will maintain keys to the vehicle. The Tactical Commander of
each Party or their designee will provide access to the ECTARV at all times, in
accordance with this MOU.

Use Priorities. The ECTARV may be used by either Party for tactical response purposes,
regardless of its storage location. Use will be determined by the consent of the Tactical
Commanders of both Parties, with the highest priority given to emergency critical
incidents.

Notifications. The Party wanting to use the ECTARV should notify the Tactical
Commander of the storing agency, if different, at the earliest practical opportunity.

Maintenance/Repairs. The normal operating maintenance service and costs for the
ECTARYV will be through the City of La Mesa. If any repair costs for any item of the
ECTARY is above $1,000 dollars, the Parties agree to each contribute 50% of total costs.
All repairs will be coordinated through the City of La Mesa Fleet Department.

Fuel: Each Party agrees to maintain the ECTARYV in readiness with a full tank of fuel at
all times that it is not in use.

Supplied Equipment. The ECTARV will be supplied with specific tactical equipment
which is to be maintained in the vehicle in a serviceable condition. The Tactical
Commanders of each Party should be notified of any damaged or lost equipment. This
equipment shall be agreed upon by both the Tactical Commanders of each Party.

Indemnification for Claims or Losses. LMPD and ECPD hoth understand and agree that the use
of the ECTARYV may result in injury and damage to persons and property, including employees of
both LMPD and ECPD. Accordingly, the Parties agree that it is necessary to protect one another
and provide mutual indemnification of each other during the period of time that the ECTARY is
being used by each Party. LMPD and ECPD understand and agree, therefore, as follows:

A. Claims Arising out of Use of ECTARY by LMPD: The City of La Mesa shall
indemnify, defend (with counsel acceptable to ECPD), and hold the City of El Cajon, and its
elected and appointed officers, officials, and employees, from and against any claims for loss or
damage, including personal injury of employees of the City of La Mesa, arising out of the use the

ECTARYV by LMPD or its agents or employees.

B. Claims Arising out of Use of ECTARV by ECPD: The City of El Cajon shall
indemnify, defend (with counsel acceptable to LMPD), and hold the City of La Mesa, and its
elected and appointed officers, officials, and employees, from and against any claims for loss or
damage, including personal injury of employees of the City of El Cajon, arising out of the use the
ECTARYV by ECPD or its agents or employees.

C. Claims arising from concurrent acts or omissions: The Parties hereby agree to
defend themselves from any claim, action or proceeding arising out of the concurrent acts
or omissions of the Parties. In such cases, Parties agree to retain their own legal counsel,
bear their own defense costs, and waive their right to seek reimbursement of such costs,

except as provided in paragraph E, below.
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D. Joint defense: Notwithstanding paragraph C above, in cases where the Parties
agree in writing to a joint defense, they may appoint joint defense counsel to defend the
claim, action or proceeding arising out of the concurrent acts or omissions of the Parties
participating in the joint defense. Joint defense counsel shall be selected by mutual
agreement of the Parties. The Parties agree to share the costs of such joint defense and
any agreed settlement in equal amounts, except as provided in paragraph E, below. The
Parties further agree that no Party may bind the others to a settlement agreement without
the written consent of the other Parties participating in the joint defense.

E. Reimbursement and/or reallocation: Where a trial verdict or arbitration award
allocates or determines the comparative fault of the Parties, the Parties may seek
reimbursement and/or reallocation of defense costs, settlement payments, judgments and
awards, consistent with such comparative fault.

The Parties have executed this MOU on the dates below the signature of each Party’s Chief of

12.
Police, effective the dates set forth in Article 1, above.
LA MESA POLICE DEPARTMENT EL CAJON POLICE DEPARTMENT
Ed Aceves Jim Redman
Chief of Police Chief of Police
Date: Date:
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DATE: May 18, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers Kendrick, McClellan and Wells

FROM: City Attorney

SUBJECT: Approval of First Amendment to the Public Works Contract Between the City of
El Cajon and Ledcor Construction Inc. (Bid No. 016-09) (Public Safety Facility)

RECOMMENDATION: That the City Council approve the First Amendment to the

- Public Works Contract Between the City and Ledcor Construction, amending Article 14 of
the General Conditions to allow for an alternative dispute resolution process and
authorize the Mayor and the City Manager to execute the First Amendment substanmaﬂy
in the form as presented at this meeting.

BACKGROUND: OnMay 11, 2009, the City entered into a public works contract with
Ledcor Construction Inc., for the construction of the City’s Public Safety Center. The
project reached the stage of beneficial use or occupancy in the Fall of 2011. The project
has not yet been deemed “completed,” as there are a number of claims between the City
and Ledcor, which is not unusual for a project of this magnitude.

The City’s staff and legal counsel have been meeting with Ledcor’s representatives and
other interested parties in an effort to resolve the remaining disputes. The original
contract contemplates a dispute resolution process that does not allow for enough
flexibility to attempt a resolution of the various claims, some complex and others
ordinary. It was suggested that an alternative procedure should be approved, by
amending Article 14 of the General Conditions, which could provide a means for the
complete resolution of all claims.

FISCAL IMPACT: None;‘ although the approval of the First Amendment, and

implementation of the alternative dispute resolution process could result in savings by
avoiding attorneys’ fees in moving directly to litigation in Superior Court.

PREPARED BY:

i
o




FIRST AMENDMENT TO THE PUBLIC WORKS
CONTRACT BETWEEN THE CITY OF EL CAJON AND
LEDCOR CONSTRUCTION INC.

(Bid No. 016-09)

THIS FIRST AMENDMENT is made and entered into effective this day of
, 2012, by and between the CITY OF EL CAJON, California municipal
corporation, (“CITY”) and LEDCOR CONSTRUCTION INC., a Washington corporation,
(“CONTRACTOR™).

RECITALS

L. CITY and CONTRACTOR have entered into that certain “CONTRACT FOR
THE CITY OF EL CAJON: EL CAJON PUBLIC SAFETY CENTER,” dated May 11, 2009,
(the “CONTRACT™), by which CITY and CONTRACTOR established the terms and conditions
for the construction of CITYs Public Safety Center (the “PROJECT?).

2. Under the terms of the CONTRACT the parties are required to follow certain
procedures in an effort to resolve any dispute between the parties. The procedures are set forth
in Article 14 of the General Conditions of the CONTRACT

3. CITY and CONTRACTOR acknowledge that while the PROJECT is substantially
complete and occupied by CITY, certain disputes exist between the parties and they have agreed
to meet and negotiate in good faith in order to attempt to resolve some or all of the matters
remaining in dispute.

4, While the parties intend that informal meetings will resolve all issues related to
the PROJECT, they acknowledge that there is a possibility that some items may remain in
dispute despite the best efforts of the parties. The disputed items may include, but are not
limited to, issues regarding construction methods, means, design, warranties, and deficiencies;
change orders; punch lists items; delay claims; and liquidated damages.

5. This FIRST AMENDMENT TO THE PUBLIC WORKS CONTRACT
BETWEEN THE CITY OF EL CAJON AND LEDCOR CONSTRUCTION INC. (the “FIRST
AMENDMENT”) is necessary to amend the CONTRACT to modify Article 14 of the General
Conditions for a post-construction dispute resolution procedure.

NOW, THEREFORE, IT IS HEREBY AGREED ASFOLLOWS:

Section 1. Section 14 of the General Conditions of the CONTRACT is hereby
amended by adding paragraph 14.7 to read as follows:

Post-Construction Alternative Dispute Resolution Process

14.7 The process herein described is a contractual modification to the
Contract and shall be referred to as the “Post-Construction Alternative Dispute
Resolution Plan,” (the “Plan”). This Plan shall be used in lieu of any claim or dispute
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resolution provisions otherwise applicable under the Contract for any claims arising
between the parties as described in paragraph 14.7.1. This Plan shall supersede any claim
or dispute resolution provisions currently existing in the Contract, the California Public
Contracts Code or the Standard Specifications for Public Works Construction (2009 Ed.)
(“Greenbook™) (collectively the “Contract Documents”) unless otherwise referenced in
this Plan. In the event of a conflict between the Plan and any above-referenced Contract
Documents, the Plan shall govern the dispute process. This Plan shall not be construed to
waive the parties’ rights to defend a change order request or claim on the basis the initial
notice or submission was untimely or otherwise deficient under the original Contract
Documents.

14.7.1 Items which are in dispute as of the Completion of the Project, or
followmg the Beneficial Use or Occupancy of the Project, will be addressed through the
provisions of this Plan.

14.7.2 Contractor agrees to provide the Owner with a list of identified
items which Contractor contends are disputed no later than May , 2012. The Owner
will identify any other claimed disputed items within seven (7) days of Contractor’s
notice of items to the Owner. The items collectively identified by Contractor and the
Owner are hereafter referred to in the Plan as the “Claims.” The parties each
acknowledge that additional items may arise after the timeframes set forth in th1s Article
and may be added to Claims upon agreement of the parties.

The Owner is not prohibited from defending any claim item(s) on the basis such
items were not timely presented to the Owner under the Contract Documents.

14.7.3 The parties, with their respective counsel and agents, will begin the
meet and confer process on the disputed items identified in paragraph 14.7.2 no more
than twenty-one (21) days after the Claims have been identified by Contractor and the
Owner. The meet and confer process will proceed substantially as follows unless agreed
otherwise by the Owner and Contractor: :

A. No later than twenty-one (21) days after the Claims are identified by
Contractor and the Owner, the Owner and Contractor, agree to engage
in one full day meet and confer session in an attempt to resolve the
Claims in good faith. Contractor will provide the Owner with its
written position on each disputed item of the Claims at least ten (10)
days prior to the scheduled meet and confer session. The Owner will
provide Contractor its wriften position on each disputed item of the
Claims at least five (5) days prior to the scheduled meet and confer
session.

B. The parties reserve the right to engage in additional meet and confer
sessions upon mutual consent.

14.7.4 Any items of the Claims which remain in dispute after the
procedures in paragraph 14.7.3 have been exhausted shall be submitted to non-binding
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mediation or be brought before a neutral resolution entity (i.e., JAMS). The parties will
agree on the selection of a neutral mediator to conduct the mediation within 14 days after
conclusion of the meet and confer session required under paragraph 14.7.3. If the parties
have not agreed on a mediator within such time frame, the parties agree to submit the
dispute to JAMS for selection of the mediator. The parties will endeavor to conduct such
mediation within 45 days of selection of the mediator. The parties may agree to hold
multiple mediation sessions in the event the parties agree further mediation sessions
would be beneficial for resolution.

‘ If Claims remain in dispute following conclusion of this mediation, any
such items may be submitted, upon mutual consent of the parties, to binding arbitration.
Each party reserves its right to initiate litigation proceedings in the County of San Diego.

Should either party elect to file an action in the Superior Court of the
County of San Diego, any statutory prerequisites for filing a formal claim or lawsuit will
not be required until the parties have completed the non-binding mediation contractual
requirements herein. :

14.7.5 This Plan does not modify any rights existing under the Contract
Documents or law regarding entitlement to attorney fees or costs.

14.7.6 This Plan is a contractual prerequisite to the filing or submission of
any claim subject to the requirements of any statute or law, including the California
Government Code or Municipal Code of the City of El Cajon.

Section 2. Except as otherwise amended by this FIRST AMENDMENT, the
CONTRACT shall remain in full force and effect.

[Remainder of page intentionally left blank]

Page 3 of 4

P dmend Bid 016-09 Ledeor Consiruction 03(612



IN WITNESS WHEREOF, the parties hereto have executed this FIRST AMENDMENT
on the day and year first hereinabove written.

CITY OF EL CAJON, LEDCOR CONSTRUCTION INC,,
a California municipal corporation. a Washington corporation.

Douglas Williford, City Manager

Its:
Mark Lewis, Mayor
Its:
ATTEST: License No. 817882

Kathie J. Rutledge, CMC, City Clerk

APPROVED AS TO CONTENT:

Rob Turner, Deputy City Manager/
Director of Public Works

APPROVED AS TO FORM:

Council Date: 05/22/12

Morgan L. Foley, City Attorney
' ~ Ttem #: L12

Page 4 of 4

P Amond Rid 016-009 Ledcor Construction 631612



CITY OF EL CAJON 1.9

200 CIVIC CENTER WAY
APPLICATION FOR EL CAJON, CA 92020
SPECIAL OPERATION LICENSE

(Pléase type or print in ink. Illegible applications will be returned)

BUSINESS NAME: _"DADY (a)  FINE  \E \JOELIQ‘/
BUSINESS ADDRESS: /5 72 \ama{’kﬂ\ Qa/ EL CA\ON (}/’r 072,0/7

BUSINESS PHONE:_( /G 4Y2 1SS FAX NUMBER: é/j Y0 |~ /5/(‘
DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: _. {Ke Xa ;3\ o WE an

EL CAJON LOCATION (If different from above):

| NEW BUSINESS [] CHANGE LOCATION & NEW OWNER [
NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS:
iDAU;' O De HEQS/Y 5910 Madra Ave  San Diego CA 92120

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE). - ZZ

NoN & -
PRINT YOUR NAME . ' U
I { i E,§§ acknowledge receipt of a copy of Chapter 5.16 of the El Cajon Municipal Codg. 1 understand that all

applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20.040 of the MunicigehCode must seture work
permits from the Police Department. 1 understand that no license will be issued until approved by the City Council. (Ref:ECMC 5.45.040-060;5.020.040)

| DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF.

EXECUTED AT EL CAJON CALIFORNIA, ON THIS O DAYOF  APR\ L 201 2—
SIGNED {f\)& - ///;R4 %e/—-—’7
u kj LI "4 ¥ /
DO NOT WRITE BELOW
FOR OFFICE USE ONLY DATE INITIAL 1. ESCORT SVC 11. POLICE TOW
T /
FEES PAID $ L0208 4Dy Q/// 2. JUNKYARD _ 12.CLOSEOUT -
DATE FORWARDED TO POLICE DEPT. 9/3//2 ,@j 3.MASSAGEPARLOR - ____ 13. AMBULANCE o
4. MDSE COUPON SLS 14. ARCADE
POLICE DEPT. RECOMMENDATION
0] APPROVAL [ DENIAL 5. PAWNBROKER 15. POOLROOM
—1 6. PRVT PATROL SVC 16. CABARET
COMMUNITY DEVELOPMENT DEPT. RECOMMENDATION v
[ APPROVAL [ DENIAL 7. SECOND HAND X 17. PUBLIC DANCE
A"
8. SWAP MEET OPER 18. SOUND TRUCK
CITY MANAGER RECOMMENDATION /2 /Z
\Ell ZMQVAL ] DENIAL M 9.VEHICLEFORHIRE 19, FORTUNETELLER

10. ALC-TOB FREE DNCE 20. CARD ROCM
CITY COUNCIL ACTION :

OJ apPrROVAL [ DENIAL

FT-24-12



CITY OF EL CAJON
200 CIVIC CENTER WAY

APPLICATION FOR EL CAJON, CA 92020
SPECIAL OPERATION LICENSE

(Please type or print in ink. Illegible applications will be returned)

BUSINESS NAME:_“DADY (a1 TINE\E \)QELQ“/
BUSINESS ADDRESS: 75 7 \amqpm QQ/ EL CA;\ON (/+ %20/7

BUSINESS PHONE: (¢, /< Y4Y2 . 1S15 FAX NUMBER: é/? (/0/ JAYAS
DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: Qe_\cu\ of ?EENEL@ 7WAT<9HE,<§

EL CAJON LOCATION (If different from above):

" NEW BUSINESS [] CHANGE LOCATION < - NEWOWNER [
NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS:
(DAU)' O De HE7_§§/Y 5910 Madra Ave San Diego CA 92120

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE): -

NoN £

PRINT YOUR NAME .
I DAU / () FDE\'\‘EQS \/ acknowledge receipt of a copy of Chapter 5.16 of the El Cajon Municipal Code. I understand that all

applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20.040 of the Municipal Code must secure work
permits from the Police Department. I understand that no license will be issued until approved by the City Council. (Ref:ECMC 5.16.040-060;5.020.040)

| DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF.

EXECUTED AT EL CAJON CALIFORNIA, ON THIS ,9 O A DAYOF A PRV _ 20{2—
soeo (), Pupffe——
u fy T 7 /
DO NOT WRITE BELOW
FOR OFFICE USE ONLY ' DATE INITIAL 1. ESCORT SVC i1, POLICE TOW
FEES PAID § _JD.p0 Y9 \j, 2. JUNKYARD 12. CLOSE OUT
DATE FORWARDED TO POLICE DEPT. {]f/ // 2 ;’J 3 MASSAGE PARLOR o 13- AMBULANCE ——
: 4. MDSE COUPON SLS 14, ARCADE
POLICE DEPT, RECOMMENDATION . :
@PROV AL [ DENIAL A -206-12 .2 W 5. PAWNBROKER 15. POOLROOM
= ' 6. PRVT PATROL SVC 16. CABARET
COMMUNITY DEVELOPMENT DEPT, RECOMMENDATION v "
O APPROVAL L] DENIAL 7.SECONDHAND ~ _ X 17.PUBLICDANCE  _____
8. SWAP MEET OPER 18. SOUND TRUCK '
CITY MANAGER RECOMMENDATION
O] APPROVAL [ DENIAL ‘ 9. VEHICLE FOR HIRE 19. FORTUNETELLER
10. ALC-TOB FREE DNCE 20. CARD ROOM
CITY COUNCIL ACTION A _
L] apProOVAL [ DENIAL

FT-24-12



CITY OF EL CAJON
200 CIVIC CENTER WAY

APPLICATION FOR EL CAJON, CA 92020
SPECIAL OPERATION LICENSE

(Please type or printin ink. Illegible applications will be returned)

BUSINESS NAME: %{-\Q;\! () FINE A= \UELQY
BUSINESS ADDRESS: 752 \amarho Qc/ £L CA;\()N (4 S20l9

BUSINESS PHONE:_(5 /G /Y2 _ /S |S "FAXNUMBER: (/7 Y0~ /5/(’
DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: _Ke \a\ of ?%\?E\NEL@ § WATCHES,

EL CAJON LOCATION (if different from above):

" NEW BUSINESS [] CHANGE LOCATION & NEW OWNER []
NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS:
@AU» 69 ’Dr HEQS/}/ 5910 Madra Ave San Diego CA 92120

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE): -

NoN &

PRINT YOUR NAME . .
1 >AU | D ’"DE_\-\EQQ \/ acknowledge receipt of a copy of Chapter 5.16 of the El Cajon Municipal Code. I understand that all

applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20.040 of the Municipal Code must secure work
permits from the Police Department. 1 understand that no license will be issued until approved by the City Council. (Ref:ECMC 5.16.040-060;5.020.040)

I DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF,

EXECUTED AT EL CAJON CALIFORNIA, ONTHIS G O DAYOF  APRY L 201 2—
soveo_(~) o (Duffe—>
\7 LIk ¥4 L4 /
DO NOT WRITE BELOW
FOR OFFICE USE ONLY DATE INITIAL 1. ESCORT SvC ' 11. POLICE TOW
. , ! “i A7
FEES PAID 7Y Y2 \// { / 2. JUNKYARD 12. CLOSE ogT
Ly :’ A7

DATE FORWARDED TO POLICE DEPT. 4/ ///? 2 J7Z 3.MASSAGEPARLOR . 13. AMBULANCE —_—

- - - 4. MDSE COUPON SLS 14. ARCADE
POLICE DEPT. RECOMMENDATION ; :
) APPROVAL L DENIAL 5. PAWNBROKER 15. POOLROOM »

6. PRVT PATROL SVC 16. CABARET

7. SECOND HAND 2\ 17. PUBLIC DANCE

COMMUNITY DEVELOPMENT DEPT. RECOMMENDATION
APPROVAL [ DENIAL NL[ G- YWA

8. SWAP MEET OPER 18. SOUND TRUCK
CITY MANAGER RECOMMENDATION '
[ apPrOVAL [ DENIAL ' 9. VEHICLE FOR HIRE 19. FORTUNETELLER

10. ALC-TOB FREE DNCE 20. CARD ROOM
CITY COUNCIL ACTION _

[ apPrOvAL - [ DENIAL

FT-24-12



CITY OF EL CAJON

MEMORANDUM
PLANNING DIVISION
TO: Melissa Ayres, AICP, Diréctor of Community Development
FROM: Eric Craig, AssistantvPlanner
VIA: Manjeet Ranu, AICP, Planning Manageri\V

DATE: April 5, 2012

SUBJECT: Special Operation License for a secondhand merchandise use, “Babylon
Fine Jewelry”, at 762 Jamacha Road.

The Planning Division has received a request for comments related to a special operation
license for a proposed secondhand merchandise use at 752 Jamacha Road. The business
would sell used jewelry and watches in the C-N zone, where the Zoning Ordinance permits
the sale of secondhand merchandise. The business is currently located in Rancho San
Diego, which is an un-incorporated area of San Diego County. There are no active zoning
or building violations on the subject property. Therefore, | recommend the approval of this
special operation license. :



CITY OF EL CAJON 1.10
200 CIVIC CENTER WAY

APPLICATION FOR EL CAJON, CA 92020
SPECIAL OPERATION LICENSE ‘

(Please type or print in ink. Illegible applications will be returned)

BUSINESS NaME: S EC oD LOOK THRIFT STore

BUSINESS ADDRESS: 5 Y 2 BRoADWAY  El cAION A G207
BUSINESS PHONE: (613 ) 212.-3306 FAX NUMBER:

DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: . THRIFT SToRE
ANTIQUES | SportivG , Clothing AccessorIeS

EL CAJON LOCATION (If’different;from above):

NEW BUSINESS V) " CHANGE LOCATION [J NEW OWNER []
NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS:
D\ AnieL PEREZ 527 BRoADWAY 47q € CATN €A, 9202
=

oy

[

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE): -
NONE - )

PRINT YOUR NA A T
IMB A?\”é{” Déiz??/ acknowledge receipt of a copy of Chapter 5.16 of the Ef Cajon Municipal Gode. 1
applicénts must be fingerprihted by the Police Department and employees of businesses listed in Section 5.20.040 of the Munfé?pal Code mus*tjgecure work
permits from the Police Department. I understand that no license will be issued until approved by the City Council. (Ref:EC@.lé.040~060;5f020,040)

-

Ninderstand that all

| DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF.
EXECUTED AT EL CAJON CALIFORNIA, ON THIS AP zIL OAYOF =T erTY fFowrTH 20 32
SIGNED W W
7 o

DO NOT WRITE BELOW

FOR OFFICE USE ONLY DATE INITIAL 1. ESCORT SVC 11. POLICE TOW

FEES PAID $ .00 .Y a0 Gy | 2IUNKARD

3. MASSAGE PARLOR

12. CLOSE OUT

DATE FORWARDED TO POLICE DEPT. - 5 13. AMBULANCE

4. MDSE COUPON SLS 14, ARCADE

POLICE DEPT. RECOMMENDATION

[ apPrOVAL [ DENIAL 15. POOLROOM

5. PAWNBROKER

6. PRVT PATROL SVC

16. CABARET
COMMUNITY DEVELOPMENT DEPT. RECOMMENDATION ; :

0] APPROVAL L] DENIAL 7. SECOND HAND 17. PUBLIC DANCE

8. SWAP MEET OPER
CITY MANAGER RECOMMENDATION
(b aprrOvAL [ DENIAL Z <oz | 9 VEHICLE FORHIRE
7

10. ALC-TOB FREE DNCE___ 20. CARD ROOM

18. SOUND TRUCK
19. FORTUNETELLER

CITY COUNCIL ACTION
Ol approvaL [ DENIAL

FT-24-12



CITY OF EL CAJON
200 CIVIC CENTER WAY

APPLICATION FOR EL CAJON, CA 92020
SPECIAL OPERATION LICENSE '

(Please type or print in ink. Illegible applications will be returned)

BUSINESS NAME: S ECoND LOOk THRIFT STors
BUSINESS ADDRESS: 5 L 22 BROADWAY el cATON A, G207

BUSINESS PHONE: (€ 13) Z12.- 39806 FAX NUMBER:

DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: . THRIFT SToRE
ANTIQUES | SportinG , Ciothing AccessoirIES

EL CAJON LOCATION (If different from above):

NEW BUSINESS [ " CHANGE LOCATION [J NEW OWNER [J

NAMES AND ADDRESSES OF ALL PERSONS FINANGIALLY INTERESTED IN THE BUSINESS:
i\/ﬁwiﬂf pelktl 527 BroAbwAy g7q ELCATN A, 9207
=

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY .lNTERESTED IN THE BUSINESS (IF NONE SO STATE):
NONE |

PRINT YOUR NAM{\,
1 L Asd €L Dép‘% acknowledge receipt of a copy of Chapter 5.16 of the E! Cajon Municipal Code. I understand that all

applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20,040 of the Municipal Code must secure work
permits from the Police Department. I understand that no license will be issued until approved by the City Council. (Ref:ECMC 5.16.040-060,5.020.040)

t DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF.

EXECUTED AT EL CAJON CALIFORNIA, ON THIS AP zZIL O OF T er Tl FowTH 20 42
SIGNED ,%AL/ ﬂxcm/
7 e

DO NOT WRITE BELOW

FOR OFFICE USE ONLY DATE ANITIAL 1. ESCORT SVC 11, POLICE TOW

FEES PAID $ /- o0 2 .2Y 9 Ty | 2 IUNKYARD 12. CLOSE opT ‘
II ]

DATE FORWARDED TO POLICE DEPT. 4 247 3. MASSAGEPARLOR . 13. AMBULANCE e
4. MDSE COUPON SLS 14. ARCADE

P@HCE DEPT. RECOMMENDATION .

[@*?PROV AL L] DENIAL A -AeAa ‘E \ i& 5. PAWNBROKER ____ 15.POOLROOM o

. ‘ 6. PRVT PATROL SVC 16. CABARET

COMMUNITY DEVELOPMENT DEPT. RECOMMENDATION :

] APPROVAL [ DENIAL 7. SECOND HAND X 17. PUBLIC DANCE
8. SWAP MEET OPER 18. SOUND TRUCK

CITY MANAGER RECOMMENDATION

O apProvAL [ DENIAL 9. VEHICLE FOR HIRE 19. FORTUNETELLER

; 10. ALC-TOB FREE DNCE 20. CARD ROOM
CITY COUNCIL ACTION .

1 approvAL [ DENIAL -

FT-24-12



CITY OF EL CAJON
200 CIVIC CENTER WAY

APPLICATION FOR EL CAJON, CA 92020
SPECIAL OPERATION LICENSE

(Please type or print in ink. Illegible applications will be returned)

BUSINESS NAME: S ECon D Look TH RIFT sTore
BUSINESS ADDRESS: 5 112~ BROADWAY  El ¢ATON oA, q207]
BUSINESS PHONE: (611) Z12.~ 3306 FAX NUMBER:

DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: . T HRIFT SToRE
ANTIGUES | SportinG , Cisthing AccessorkIES

EL CAJON LOCATION (If different from above):

NEW BUSINESS A " CHANGE LOCATION [ - NEW OWNER [J

NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY lNTERESTED IN THE BUSINESS:
O\ aniel PEREZ S22 BRoADWAY 47g € CARN CA, 9202
- e

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE): -

NCNE

PRINT YOUR NAMf : :
. b 3 i v .
1 D ANITE- D?V\E'Z/ acknowledge receipt of-a copy of Chapter 5.16 of the E! Cajon Municipal Code. 1 understand that all

applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20.040 of the Municipal Code must secure work
permits from the Police Department. I understand that no license will be issued until approved by the City Council. (Ref-ECMC 5,16.040-060;5.020.040)

| DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF.

EXECUTED AT EL CAJON CALIFORNIA, ON THIS AP gzl OAOF =T e Ty FourTH 20 2

SIGNED ,/)f%%/u/ /ﬂ/ag/

DO NOT WRITE BELOW

FOR OFFICE USE ONLY DATE INITIAL 1. ESCORT SVC 11. POLICE TOW
FEES PAID $ W08 224 19 s | % JUNKYARD ______ 12.CLOSEOUT o
4 , ‘
i
DATE FORWARDED TO POLICE DEPT. 4/ /5 3. MASSAGEPARLOR ____ 13. AMBULANCE S
4. MDSE COUPON SLS 14. ARCADE
POLICE DEPT. RECOMMENDATION
[ APPROVAL [ DENIAL 5. PAWNBROKER 15, POOLROOM
, 6. PRVT PATROL SVC ' 16. CABARET
C@MMUNITY DEVELOPMENT DEPT. RECOMMENDATION
\ﬁ APPROVAL [ DENIAL S=2-12 WA | 7. SECONDHAND X 17. PUBLIC DANCE
, 8. SWAP MEET OPER ' 18. SOUND TRUCK
CITY MANAGER RECOMMENDATION — B
0 apPROVAL [ DENIAL ' 9. VEHICLE FOR HIRE 19, FORTUNETELLER

10. ALC-TOB FREE DNCE 20. CARD ROOM
CITY COUNCIL ACTION E
[J approvAL [ DENIAL

FT-24-12



CITY OF EL CAJON

MEMORANDUM
PLANNING DIVISION

TO: | Melissa Ayres, AICP, Director of Community Development
FROM: Eric Craig, Assistant Planner

VIA: Manjeet R’anu,l AICP, Planning Manager

DATE: | May 2,.2012

SUBJECT: Special Operation License for sale of secondhand merchandise at 542
Broadway

The Planning Division received a Special Operations License request for a proposed thrift

store, including the sale of secondhand items, at the subject property. The property is

located in the C-G zone, which permits thrift stores, and the sale of secondhand

merchandise, subject to approval of a Special Operations License. The subject property is

developed with a small retail shopping center, and there are no open code enforcement

cases at the property. Staff has identified no land use issues associated with this license
~application.



City clerkDaté’%tamp [:!113‘!/ @E !_E_j Eﬂ ]ﬂ“j MEETING: May 22, 2012

ITEM NO: 1.11

Agenda Repor-t

Rt ]

DATE: May 14, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose, and
Councilmembers Kendrick, McClellan and Wells

FROM: Deputy City Manager / Director of Finance

SUBJECT: Amendment to the Agreement with Kleinfelder for Materials
Testing and Special Inspection Services

RECOMMENDATION: That the City Council authorize the City Manager to execute an
amendment to the existing Professional Services Agreement with Kleinfelder for
materials testing and special inspection services for the Public Safety Center close-out
process and other City projects on an as needed basis.

BACKGROUND: On April 28, 2009, the City Council authorized the City Manager to
execute a Professional Services Agreement with Kleinfelder for materials testing and
inspection services for the Public Safety Center and other City projects on an as needed
basis. Kleinfelder was chosen from a field of 12 qualified firms based on criteria set forth
in the City of El Cajon Municipal Code Chapter 3.22, Professional Services Contracts.
The criterion included the firm’s experience and expertise in the field; quality of their
work; hourly rates; resumes of the professionals to include the multi-carded special
inspector assigned to our project; ability to meet project budget and deadlines; familiarity
with local market conditions; responsiveness to staff; and overall support functions.

Kleinfelder was ranked as the number one choice because of their reputation for working
positively with architects, design professionals and the entire project team. Of most
importance, they have a proven ability to oversee and validate that the contractor’s
construction method and materials conform to the design plans and specifications. They
have consistently performed according to expectations and are an integral part of the
City’s team. As we approach the final close-out activities, it is important to maintain
continuity. Kleinfelder will be responsible for final inspection activities necessary to
document and close-out the Public Safety Center project.



FISCAL IMPACT: In 2009, staff recommended an amount not to exceed $640,000. This
was sufficient for the Public Safety Center needs, but not for other City projects that
utilized Kleinfelder’s services during the past few years. Kleinfelder has agreed to
maintain the hourly rates established in 2009, which represent the lowest cost proposal
received. Funding needs are included in the adopted budget and are estimated not to
exceed $65,000 over the remaining multiple-year term of the existing agreement.
Sufficient Proposition O funding is allocated and the expenditure will be charged to the
Public Safety Center Budget Activity #502900-8395-PS0010-8395. As needed services for
other City projects will be charged to the respective project budget.

PREPARED BY: APPROVED BY:

%%A %/y\‘ N 275 g = ”L?Z/%
Na%rcy PAlm Douglas Wllhferd

DEPUTY CITY / CITY MANAGER

DIRECTOR OF FINANCE
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Council Action Advised by August 3,2012

May 3, 2012

TO: Mayors, City Managers and City Clerks

RE: DESIGNATION OF VOTING DELEGATES AND ALTERNATES
League of California Cities Annual Conference — September 5 - 7, San Diego

The League’s 2012 Annual Conference is scheduled for September 5 - 7 in San Diego. An
important part of the Annual Conference is the Annual Business Meeting (at the General
Assembly), scheduled for noon on Friday, September 7, at the San Diego Convention Center. At
this meeting, the League membership considers and takes action on resolutions that establish

League policy.

In order to vote at the Annual Business Meeting, your city council must designate a voting
delegate. Your city may also appoint up to two alternate voting delegates, one of whom may vote
in the event that the designated voting delegate is unable to serve in that capacity.

Please complete the attached Voting Delegate form and return it to the League’s office
no later than Wednesday, August 15,2012. This will allow us time to establish voting
delegate/alternates’ records prior to the conference.

Please note the following procedures that are intended to-ensure the integrity of the voting
process at the Annual Business Meeting.

e Action by Council Required. Consistent with League bylaws, a city’s voting delegate
and up to two alternates must be designated by the city council. When completing the
attached Voting Delegate form, please attach either a copy of the council resolution that
reflects the council action taken, or have your city clerk or mayor sign the form affirming
that the names provided are those selected by the city council. Please note that
designating the voting delegate and alternates must be done by city council action and
cannot be accomplished by individual action of the mayor or city manager alone.

e Conference Registration Required. The voting delegate and alternates must be
registered to attend the conference. They need not register for the entire conference; they
may register for Friday only. To register for the conference, please go to our website:
www.cacities.org. In order to cast a vote, at least one person must be present at the
Business Meeting and in possession of the voting delegate card. Voting delegates and
alternates need to pick up their conference badges before signing in and picking up

-over-



the voting delegate card at the Voting Delegate Desk. This will enable them to receive
the special sticker on their name badges that will admit them into the voting area during
the Business Meeting. :

¢ Transferring Voting Card to Non-Designated Individuals Not Allowed. The voting
delegate card may be transferred freely between the voting delegate and alternates, but
only between the voting delegate and alternates. If the voting delegate and alternates find
themselves unable to attend the Business Meeting, they may nof transfer the voting card
to another city official.

e Seating Protocol during General Assembly. At the Business Meeting, individuals with
the voting card will sit in a separate area. Admission to this area will be limited to those
individuals with a special sticker on their name badge identifying them as a voting delegate
or alternate. If the voting delegate and alternates wish to sit together, they must sign in at
the Voting Delegate Desk and obtain the special sticker on their badges.

The Voting Delegate Desk, located in the conference registration area of the San Diego
Convention Center, will be open at the following times: Wednesday, September 5, 9:00 a.m. —
6:30 p.m.; Thursday, September 6, 7:00 a.m. — 4:00 p.m.; and September 7, 7:30-10:00 a.m. The
Voting Delegate Desk will also be open at the Business Meeting on Friday, but not during a roll
call vote, should one be undertaken.

The voting procedures that will be used at the conference are attached to this memo. Please
share these procedures and this memo with your council and especially with the individuals that
your council designates as your city’s voting delegate and alternates.

Once again, thank you for completing the voting delegate and alternate form and returning it to
the League office by Wednesday, August 15. If you have questions, please call Mary
McCullough at (916) 658-8247.

Attachments:
e 2012 Annual Conference Voting Procedures
e Voting Delegate/Alternate Form
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Annual Conference Voting Procedures
2012 Annual Conference

One City One Vote. Each member c1ty has a right to cast one vote on matters pertaining to
League policy. :

Designating a City Voting Representative. Prior to the Annual Conference, each city
council may designate a voting delegate and up to two alternates; these individuals are
identified on the Voting Delegate Form provided to the League Credentials Committee.

Registering with the Credentials Committee. The voting delegate, or alternates, may
pick up the city's voting card at the Voting Delegate Desk in the conference registration
area. Voting delegates and alternates must sign in at the Voting Delegate Desk. Here they
will receive a special sticker on their name badge and thus be admitted to the voting area at
the Business Meeting.

Signing Initiated Resolution Petitions. Only those individuals who are voting delegates
(or alternates), and who have picked up their city’s voting card by providing a signature to
the Credentials Committee at the Voting Delegate Desk, may sign petitions to initiate a
resolution.

Voting. To cast the city's vote, a city official must have in his or her possession the city's
voting card and be registered with the Credentials Committee. The voting card may be
transferred freely between the voting delegate and alternates, but may not be transferred to
another city official who is neither a voting delegate or alterate.

Voting Area at Business Meeting. At the Business Meeting, individuals with a voting card
will sit in a designated area. Admissionwill be limited to those individuals with a special
sticker on their name badge identifying them as a voting delegate or alternate.

Resolving Disputes. In case of dispute, the Credentials Committee will determine the
validity of signatures on petitioned resolutions and the right of a city official to vote at the
Business Meeting.
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2012 ANNUAL CONFERENCE
VOTING DELEGATE/ALTERNATE FORM

Please complete this form and return it to the League office by Wednesday, August 15,
2012. Forms not sent by this deadline may be submitted to the Voting Delegate Desk
located in the Annual Conference Registration Area. Your city council may designate one
voting delegate and up to two alternates.

In order to vote at the Annual Business Meeting (General Assembly), voting delegates and alternates must
be designated by your city council. Please attach the council resolution as proof of designation. As an
alternative, the Mayor or Clty Clerk may sign this form, affirming that the designation reflects the action
taken by the council.

Please note: Voting delegates and alternates will be seated in a separate area at the Annual Business
Meeting. Admission to this designated area will be limited to individuals (voting delegates and
alternates) who are identified with a special sticker on their conference badge. This sticker can be
obtained only at the Voting Delegate Desk. '

1. VOTING DELEGATE

Name:

Title:

2. VOTING DELEGATE - ALTERNATE 3. VOTING DELEGATE - ALTERNATE
Name: Name:

Title: : , | Title:

PLEASE ATTACH COUNCIL RESOLUTION DESIGNATING VOTING DELEGATE
AND ALTERNATES.

OR

ATTEST: I affirm that the information provided reflects action by the city councxl to
designate the voting delegate and alternate(s).

Name: E-mail

Mayor or City Clerk - . Phone:
(circle one) (signature)

Date:

Please complete and return by Wednesday, August 15”‘, to

League of California Cities FAX: (916) 658-8240
ATTN: Mary McCullough E-mail: mmccullough@cacities.org
1400 K Street (916) 658-8247

Sacramento, CA 95814
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ITEM NO: 3.1

DATE: & May 10, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers Kendrick, McClellan, and Wells

FROM: Deputy City Manager/Director of Public Works/City Engineer

SUBJECT: Adoption of the 2012 Five (5) Year Regional Transportation
Improvement Program (RTIP)

RECOMMENDATION: That the City Council:

1) Open the Public Hearing and receive testimony;
2) Close the Public Hearing;
3) Adopt the next RESOLUTION in order to adopt the 2012 RTIP.

BACKGROUND: Federal and TransNet (Proposition A) regulations require that a five (5)
year list of proposed projects for TransNet funding be approved by the City Council at a public
hearing and submitted to the San Diego Association of Governments (SANDAG). The 2012
RTIP includes the attached list of proposed projects that corresponds to the City’s Five (5)
Year Capital Improvement Program. The adoption of the 2012 RTIP requires a public
hearing be held prior to approval from SANDAG. Future amendments to an adopted RTIP
will also require a public hearing and approval from SANDAG.

FISCAL IMPACT: The City El Cajon will receive an estimated $11,157,000 over the next
five (5) years for capital projects on major and local streets from the Regional Transportation
Improvement Program.

PREPARED BY: APPROVED BY: -«
Rob Turner Douglas Wllhford \
DEPUTY CITY MANAGER CITY MANAGER

DIRECTOR OF PUBLIC WORKS
CITY ENGINEER



RESOLUTION OF THE CITY OF EL CAJON ADOPTING
THE TRANSNET LOCAL STREET IMPROVEMENT PROGRAM
OF PROJECTS FOR FISCAL YEARS 2013 THROUGH 2017.

WHEREAS, on November 4, 2004, the voters of San Diego County approved the
San Diego Transportation Improvement Program Ordinance and Expenditure Plan
(TransNet Extension Ordinance); and

WHEREAS, the TransNet Extension Ordinance provides that SANDAG, acting
as the Regional Transportation Commission, shall approve a multi-year program of
projects submitted by local jurisdictions identifying those transportation projects eligible
to use transportation sales tax (TransNet) funds; and

WHEREAS, the City of El Cajon was provided with an estimate of annual
TransNet local street improvement revenues for fiscal years 2013 through 2017; and

WHEREAS, the City of El Cajon has held a noticed public meeting with an agenda
item that clearly identified the proposed list of projects prior to approval of the projects
by its authorized legislative body in accordance with Section 5(A) of the TransNet
Extension Ordinance and Rule 7 of SANDAG Board Policy No. 31;

NOW THEREFORE,

BE IT RESOLVED that pursuant to Section 2(C)(1) of the TransNet Extension
Ordinance, the City/ of El Cajon certifies that no more than 30 percent of its annual
revenues shall be spent on maintenance-related projects.

BE IT FURTHER RESOLVED that pursuant to Section 4(E)(3) of the TransNet
Extension Ordinance, the City of El Cajon certifies that all new projects, or major
reconstruction projects, funded by TransNet revenues shall accommodate travel by
pedestrians and bicyclists, and that any exception to this requirement permitted under
the Ordinance and proposed shall be clearly noticed as part of the City/ of El Cajon’s
public hearing process.

BE IT FURTHER RESOLVED that pursuant to Section 8 of the TransNet
Extension Ordinance, the City of El Cajon certifies that the required minimum annual
level of local discretionary funds to be expended for street and road purposes will be
met throughout the 5-year period consistent with the most recent Maintenance of Effort
Requirements adopted by SANDAG.

(Continued on Page 2)
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BE IT FURTHER RESOLVED that pursuant to Section 9A of the TransNet
Extension Ordinance, the City of El Cajon certifies that it will extract $2,000, plus all
applicable annual increases, from the private sector for each newly constructed
residential housing unit in that jurisdiction to comply with the provisions of the Regional
Transportation Congestion Improvement Program (RTCIP).

BE IT FURTHER RESOLVED that pursuant to Section 13 of the TransNet
Extension Ordinance, the City of El Cajon certifies that it has established a separate
Transportation Improvement Account for TransNet revenues with interest earned
expended only for those purposes for which the funds were allocated.

BE IT FURTHER RESOLVED that pursuant to Section 18 of the TransNet
Extension Ordinance, the City of El Cajon certifies that each project of $250,000 or
more will be clearly designated during construction with TransNet project funding
identification signs.

BE IT FURTHER RESOLVED that the City of EI Cajon does hereby certify that
all other applicable provisions of the TransNet Extension Ordinance and SANDAG
Board Policy No. 31 have been met.

BE IT FURTHER RESOLVED that the City of El Cajon agrees to indemnify, hold
harmless, and defend SANDAG, the San Diego County Regional Transportation
Commission, and all officers and employees thereof against all causes of action or
claims related to City of El Cajon’s TransNet funded projects.

RTIP — TransNet Local Street Imprv FY 2013-17
5/22/12 (Item 3.1) :



El Cajon, City of

~ Table 1
2012 Regional Transportation Improvement Program

San Diego Region (in $000s)

* Pending final SANDAG approval

MPO ID: CAL259 ' R ADOPTION: 12-00
Project Title: El Cajon - Johnson Ave (part of Lump Sum CAL104)
Project Description: Johnson Ave. between Grant Ave. and Renette Ave.; Grant Ave. between Johnson
Ave. and Emerald Ave.; Renette Ave. between Johnson Ave. and Emerald Ave.;
Emerald Ave. between Grant Ave. and Renette Ave. - In El Cajon on Johnson Ave.
between Grant Ave and Renetle Ave.; Grant Ave. between Johnson Ave. and
Emerald Ave.; Renette Ave. between Johnson Ave. and Emerald Ave.; Emerald Ave.
between Grant Ave. and Renette Ave., construct sidewalk, curb and gutter, and
curb ramps; install speed feedback signs; upgrade pedestrian countdown heads,
upgrade crosswalks, signs.
Capacity Status: NCI Exempt Category: Air Quality - Bicycle and pedestrian facilities
Est Total Cost: $363
TOTAL __ PRIOR 12/13 13714 14/15 15/16 16/17 PE RW CON
SRTS $363 - $363 $363
Local Funds $0 )
TOTAL $363 %%3 $363 |
MPO ID: CAL262 ADOPTION: 12-00
Project Title: El Cajon - Greenfield Dr. (part of Lump Sum CAL104)
Project Description: Greenfield Dr. between Gorsline Dr. and Haden Ln. - In Ei Cajon on Greenfield Dr.
between Gorsline Dr. and Haden Ln., construct sidewalk, curb and gutter, and
curb ramps; install speed feedback signs, pedestrian countdown heads, and
signs.
Capacity Status: NCI Exempt Category: Air Quality - Bicycle and pedestrian facilities
Est Total Cost: $406
TOTAL PRIOR 12/13 13/14 14115 15/16 16/17 PE ‘RW CON
SRTS $406 $406 $406
A —]
TOTAL $406 . %40e $406
MPO iD: ELO3 ADOPTION: 12-00
Project Title: Overlay/Reconstruction Projects TransNet - LSI: CR
Project Description: Magnolia Avenue from Fletcher Parkway to north city limits, Main Sreet from Third
Street to Broadway, Madison Avenue from Second Street to Greenfield Drive,
Pepper Drive from Main Street to west city limits, Granite Hills Drive from Jamacha
Road to east city limits, Fanita Drive from Grossmont College Drive to norih city
limits, Grossmont College Drive east of SR125, and Blackthorne Court. - street
reconstruction and overlays of 2" - 3" thick, including collectors, thoroughfares &
residential streets :
Capacity Status: NCI Exempt Category: Safety - Pavement resurfacing and/or rehabilitation
Est Total Cost: $19,855
TOTAL _ PRIOR 12/13 13/14 14/15 15/16 16/17 PE RW CON
| TransNet-1 $6,747  $6,747 — o %8747
TransNet - L (Cash) $2,541  $2,541 ) o ) $2,541 |
| TransNet-1S1 __$6,300  $1,100 _$1,300  $1,300  $1,300 $1,300 o $6,300
TransNet - LSI (Cash) $397 $397 e - 8397
TransNet-LSICarry Over _$3870 $1800 %2070 . $3870]
TOTAL  $19,855 $12,585  $2,070  $1,300  $1,300 $1,300 §1,300 $19,855

Page 1 Monday, May 14, 2012



Table 1
2012 Regional Transportation Improvement Program

San Diego Region (in $000s)
El Cajon, City of . 7 : i

MPOID: ELOG
Project Title:
Project Description:

Traffic Signals Projects

Replacement of interconnect cable on Magnolia Avenue and Main Street;
modification of existing traffic signal to improve traffic flow and safety at Broadway
and Third Street; replacement of battery back-up system batteries at various
locations; ongoing system maintenance for the RAMS traffic signal management
system - new, Upgrade or modification of traffic signals and Traffic Management
Center, including rewire, modifications, replacement of signal interconnect cable,
wireless video monitoring cameras and other necessary equipment; funds for
ongoing RAMS maintenance support costs

Est Total Cost: $1,832

TransNet - LSI: Maint

Capacity Status: NCI Exempt Category: Other - Traffic signal synchronization projects

ADOPTION: 12-00

TOTAL  PRIOR 12/13 13/14 14/15 15/16 16/17 PE RW CON
TransNet - L. - $580 $580. o s .. 1
TransNet - L (Cash) $380 $380 o %880
TransNet - LS| $872 $372 $100 $100 $100 $100 $100 - $872
TOTAL $1,832  $1,332 $100 $100 $100 $100 $100 $1,832

MPOID: EL11 .
Project Title: Sidewalk and other Repairs

Project Description: Various locations; Please see uploaded project list - repair broken sidewalk,
driveway, ramps, efc.

Est Total Cost: $1,650

TransNet - |.Sl: Maint

Capacity Status: NCI Exempt Category: Other - Non construction related activities

ADOPTION: 12-00

TOTAL  PRIOR 12/13 13/14 14/15 15/16 16/17 PE RW CON
TransNet-L $450  $450 $150 $300 |
TransNet - L (Cash) $250 $250 $250
 TransNet-LSl - $825 $200 $48 $127 $150  $150  $150 $825 |
| TransNet - LSI Carry Over $125 $102  $23 $125
TOTAL  $1,650  $900 $150 $150  $150  $150  $150  $150 $1,500 |
MPO ID: EL18 ADOPTION: 12-00
Project Title: Street Light Installation Projects TransNet - LSI: CR

Project Description: Main Street from Broadway to City Limits - provide for new street lights which
include removing wooden pole mounted lights for underground utility district

* Pending final SANDAG approval
Page 2

projects
Capacity Status: NCI Exempt Category: Safety - Lighting improvements
Est Total Cost; $262
TOTAL _ PRIOR 12/13 13/14 14/15 15/16 16/17 PE RW CON
| TransNet - L (Cash) $37 %37 o N . =1
TransNet- LS| %225 . $100 %25  $25  $25 %25 %25 $235
TOTAL $262 $137 $25  $25  $26 $25 $25 ) $262

Monday, May 14, 2012



Table 1
2012 Regional Transportation Improvement Program

San Diego Region (in $000s)

El Cajon, City of

'MPO ID: EL20 = - COMPLETED ADOPTION: 12-00
Project Title: Traffic Signal LED Light Bulb Replacement TransNet - LSI: Maint
Project Description: Citywide - replace led lights on all signals
Capacity Status: NCI Exempt Category: Other - Traffic signal synchronization projects
Est Total Cost: $232
TOTAL  PRIOR 12113 13114 14/15 15/16 16/17 PE RW CON
TransNet - L (Cash) $97 $a7 - L4
 TransNet - LS| $135 $135 B L - $135
TOTAL $232 $232 $232
MPOD: EL20 T 'ADOPTION: 12-00
Project Title: Street Resurfacing with slurry seals and ARAM products TransNet - LS} Maint
Project Description:. Various locations throughout the City of El Cajon per attached list dated on March
9, 2012. - street resurfacing with slurry seals and asphalt rubber aggregate
membrane (ARAM) - less than 1" thick
Capacity Status: NC! Exempt Category: Safety - Pavement resurfacing and/or rehabilitation
Est Total Cost: $3,513
TOTAL  PRIOR 12/13 13/14 14/15 15/16 16/17 PE RW CON
TransNet - LS| $2,409 $409 $400 $400 $400 $400 $400 $2,409
TransNet - LSI Carry Over $1,104 $954 $150 ] $1,104
- * TOTAL  $3,513  $1,363 $550 $400 %400 $400  $400 $3,513
MPOID: EL23 i - ADOPTION: 12-00 -
Project Title: Traffic Signal Maintenance - TransNet - LSI: Maint
Project Description: All City Traffic Signals - repainting of traffic signal heads and other minor traffic
signal maintenance
Capacity Status: NCi Exempt Category: Other - Intersection signalization projects
Est Total Cost: $140
TOTAL PRIOR 12/13 13114 14/15 15/16 16/17 PE RW CON
TransNet - 1. (Cash) $24 %24 o $24 |
TransNet - LS| $80 %40 $40 $80 |
TransNet - LSI Carry Over $36 6 o $36
- TOTAL $140 $100 $40 o - %140

* Pending final SANDAG approval
Page 3

Monday, May 14, 2012



Table 1
2012 Regional Transportation Improvement Program

San Diego Region (in $000s)
El Cajon, City of

MPO ID: EL25
Project Title:
Project Description: Fletcher Parkway, Hacienda Drive to Loma Portal, Murray Drive, Dennstedt Place
to Water Street - perform Geotechnical investigations, project design and
permanent repairs to slope failures adjacent to the roadway; significant damage
occurred during December 2010 heavy rains

~ ADOPTION: 12-00
Slope Repair-Fletcher Parkway and Murray Drive ~ TransNet - LSI: Maint

Capacity Status: NC! Exempt Category: Other - Damage repair caused by unusual disasters
Est Total Cost; $360
. TOTAL  PRIOR 12113 13/14 14/15 15/16 16/17 PE RW CON
TransNet - LSI Carry Over %360 $50 $310 - $95 $265
TOTAL $360 $50 $310 o $95 $265

MPO ID: EL26

Project Tifle:
Project Description: Marshall Avenue from Vernon Way to Bradley Avenue - in El Cajon, on Marshall
Avenue between Vernon Way and Bradley Avenue; widen street to accommodate

bike lanes and sidewalks

Marshall Avenue Widening . RAS (TA 4-67)

ADOPTION: 12-00

TransNet - LSI: CR

Capacity Status: NCI Exempt Category: Air Quality - Bicycle and pedestrian facilities
Est Total Cost; $676
TOTAL  PRIOR 12/13 13114 14/15 15/16 16/17 PE RW CON
TransNet - LSl $676 $676 $76 $600
TOTAL $676 $676 - \ $76 $600

MPO ID: EL27 - », :
Project Title: Greenfield Drive Widening . RAS (TA 4-67)

Project Description: Greenfield Drive from Gorsline Drive to Haden Lane - in El Cajon, on Greenfield
Drive between Gorsline Drive and Haden Lane; widen roadway to accomodate a

bike route and new sidewalks

ADOPTION: 12-00

TransNet - LSl CR

v Capacity Status: NCI Exempt Category: Air Quality - Bicycle and pedestrian facilities
Est Total Cost: $711 )
TOTAL  PRIOR 1213 13114 14/15 15/16 16/17 PE RW CON
TransNet - LS| i $170 $170. - $170
TransNet - LS! Carry Over $541 $541 B $95 $446 |
TOTAL  $711 - $7T11 B $95 $616

MPOID: EL28

Project Title:
Project Description: Main Street from Jamacha Rd to Second St - in El Cajon, at the signalized
intersection at Main St./Jamacha Rd.-2nd St.;traffic signal modification to remove
east-west split-phase signal operation
Capacity Status: NCI Exempt Category: Other - Intersection signalization projects

Est Total Cost: $100

ADOPTION: 12-00

Intersection improvements at Main St.\Jamacha Rd.-2nd St. RAS (TA4-67)
TransNet - LSI: CR

* Pending final SANDAG approval

TOTAL _PRIOR 123 1314 ___ 1415 __ 15M6___ 16M7 PE__RW ___ CON
TransNet - LS| $100  $100 e $100
TOTAL $100 $100 S0

Monday, May 14, 2012



Table 1
2012 Regional Transportation Improvement Program

San Diego Region (in $000s)

RTIP Fund Types
| Federal Funding

M Interstate Maintenance Discretionary
SRTS Safe Routes to School (administered by Caltrans)
TE Transportation Enhancement Program

Local Funding
Local Funds AC Local Funds - Advanced Construction; mechanism to advance local funds to be reimbursed at

a later fiscal year with federal/state funds

TransNet-L ~ Prop. AlLocal Transportation Sales Tax - Local Streets & Roads
TransNet-L (Cash) TransNet - L funds which agencies have received payment, but have not spent
TransNet-LSG Prop. A Extension Local Transportation Sales Tax - Local Smart Growth
TransNet-LSt Prop'.A Extension Local Transportation Sales Tax - Local System Improvements
TransNet-LSi Carry Over TransNet - LS| funds previously programmed but not requested/paid in year of allocation
TransNet-LSI (Cash) TransNet - LS funds which agencies have received payment, but have not spenl.

* Pending final SANDAG approval
Page 5 Monday, May 14, 2012
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MEETING:_5/22/12

ITEM NO: 3.2

DATE: April 25, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers Kendrick, McClellan and Wells

FROM: Chief of Police

SUBJECT: State Citizens’ Option for Public Safety (CA-COPS)
Expenditure Plan

RECOMMENDATION: That the City Council:

Open the Public Hearing and receive testimony;

Close the Public Hearing;

Approve the Proposed COPS Expenditure Plan for FY 2011-2012;

Appropriate FY 2011-2012 COPS funds in the amount of $161,782, plus any additional
Local Safety and Protection Account (LSPA) funds and interest to be allocated.

BACKGROUND:

Since 1996, the State of California has annually allocated funding distributed via the County
to local law enforcement to support front-line police services. Funding distribution is
determined by a population-based formula. State Government Code requires that the
County’s Supplemental Law Enforcement Oversight Committee be provided with an
expenditure plan, approved by the agency’s governing board (City Council) prior to release of
the funds.

The FY2011-2012 COPS expenditure plan will fund projects including an upgrade to the
Police Department’s evidence tracking software, procurement of new Colt law enforcement
rifles, 7 Habits of Highly Effective People training, and P25 compliant mobile and/or portable
radios. '

The evidence tracking software upgrade and installation will incorporate existing functions
into a web-based browser allowing searches by various divisions within the department.
Specified users will also have expanded capabilities; and statistical and ad-hoc reporting will
be more robust.

The Colt rifles will replace the department’s existing Ruger Carbines that are approximately
11 years old, and are no longer manufactured. The Coltis a different type of rifle, which will
bring the department up to the emerging industry standard due to its stand-off distance,



accuracy, penetration properties and stopping power. Funding will be used for the cost of the
new rifles (after credit for trade-in value of the existing Ruger Carbines), accessories,
ammunition and training.

Funding for 7 Habits for Highly Effective People for Law Enforcement will allow the
department to continue training its staff to better provide services to residents of the City of
El Cajon. This training builds on the base Franklin Covey program, and through the
signature program adaptation, gears it specifically to law enforcement personnel.

Finally, any residual or increased funding, if available, will be used to accelerate the
replacement of P25 compliant mobile and/or portable radios, installation and accessories.

FISCAL IMPACT:

The Police Department’s FY2011-2012 budget appropriation will be increased based on the
total funding available to the City of El Cajon, which will be a minimum of $162,782.
Additional funding received from interest earning and the Local Safety and Protection
Account (LSPA) account will be used for the P25 radio purchase program.

Budget Activity No. 215000

FY2011-2012
Expenditure Category Account Appropriation
Overtime: 7 Habits for Law Enforcement 7120 $3,850
Operating Supplies: Ammunition for Colt Rifles 8160 $35,000
Training: Colt Rifles ($26,500) / 7 Habits ($5,150) 8594 $31,650
Equipment: Colt Rifles ($55,000) / Radios ($19,282) 9010 $74,282
Software: Que Tel Software 9030 $17,000
Total $161,782
PREPARED BY: APPROVED BY:
-~ N
; b/
Jim Redman Douglas Williford ~ ~_/

CHIEF of POLICE CITY MANAGER
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DATE: May 16, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers Kendrick, McClellan and Wells

FROM: Deputy City Manager/Director of Public Works/City Engineer

SUBJECT: Workshop Regarding The Potential For A New Hotel In
Downtown El Cajon

RECOMMENDATION: That the City Council participate in the workshop and
provide the following direction to staff (under Item 4.1 of Administrative Reports):

1. Continue to complete analysis and due diligence on the proposal and return to
the City Council with a final report and/or;
2. Other direction as the City Council deems appropriate.

BACKGROUND: On March 22, 2011, the City Redevelopment Agency (Agency) board
approved an exclusive negotiation agreement (ENA) between the Agency and E. Neal
Arthur (Developer), for the purpose of bringing a new hotel to the City’s downtown
area. This ENA pertained to the sale or lease of Agency owned land on Rea Avenue
and North Magnolia Avenue. It also included the East County Performing Arts Center
(ECPAC) property at 210 East Main Street on the basis that the success of ECPAC
could be enhanced by the success of the hotel.

After the execution of that agreement, the State of California enacted legislation that
dissolved Redevelopment Agencies, and all non-housing Redevelopment Agency assets
were transferred to the City of El Cajon, as Successor Agency for the purpose of
liquidating assets and redistributing funds back to other taxing entities, under the
supervision and direction of an Oversight Board. Because the responsibility of the
Oversight Board is to maximize the return on investments to all the taxing entities,
and the pro-forma for a hotel on that property would have set the land value at zero
dollars, the Developer would not have been the successful purchaser of the property in
an open market competition.



City Council Agenda Report
Exclusive Negotiation Agreement — E. Neal Arthur
May 22, 2012 Agenda

Under a second exclusive negotiating agreement between the City and E. Neal Arthur,
approved by the City Council on March 13, 2012, the developer has instead focused his
efforts on constructing a new hotel and conference center on City-owned property
currently occupied by ECPAC. The Developer has put together a team interested in
constructing a four (4) story hotel, (107 rooms) over podium parking, with an ancillary
300- to 600-person theater and conference center. The proposed project- would be
constructed entirely on the ECPAC property.

The developer will present the current state of his hotel proposal to the City Council at
this workshop.

FISCAL IMPACT: This fiscal impacts of the proposal will be explamed by the
developer during the workshop.

PREPARED BY APPROVED BY:

1268 "\ e e =R
Rob Turner Douglas Williford \4
DEPUTY CITY MANAGER CITY MANAGER
DIRECTOR OF PUBLIC WORKS
CITY ENGINEER



Questions for Council Workshop on Hotel Project

1. Please give us a brief background on how you arrived to where you are now.
What was the original project?

- The original project was the brain storm of former Councilwoman lillian Cox. ltwas a 200 room
hotel and 500 person capacity conference center patterned after the Kimpton hotel brand
Solamar Hotel in the Gas Lamp District of downtown San Diego.

Where was it to be located?

The original project was located on the Corner of Rea and Magnolia in the City of El Cajon. This
property was owned by the City’s Redevelopment Agency. However, once the Governor
disbanded all of the Redevelopment Agencies and took title to their properties, the City lost the
right to build our hotel on that site. '

Were the participants the same as you have on your team now?

The Team has changed. When the City lost control of the Rea and Magnolia site, our design
build contractor C.W. Driver felt that they couldn’t spend any more time project without a
more clear understanding of the future for Redevelopment Agencies. The Architect, Delanie
Wilkes, Rogues had been retained by the Contractor therefore; they left at the same time.

If not, What is different?

I have replaced the original contractor with a construction company that greater hotel
development experience. West America Corporation, a San Diego based company, is a design
build general contractor and has hotel development experience. It is my feeling that we have
not lost any momentum because of the change and the Governor’s disbanding the
Redevelopment Agencies.

Why the change?

West America Corporation has.superior capabilities than C. W. Driver who incorrectly felt that
the City wouldn’t be able to move forward without -Redevelopment money. | never intended to



use RDA funds and we changed sites from Rea Ave to the Performing Arts Center, arguably a
much better site.,

2. Provide ‘a brief description of the present proposal, including:
Location and layout of the facilities;

The new design is a 107 room hotel under the Marriott Courtyard brand. This hotel will include
a Bistro restaurant and bar, a swimming pool for guests, and a lounge. The hotel will be sited
where the present East County Performing Arts Center is located and will be adjacent to new
East County Community Theater. This Community Theater will have a 400-600 person capacity
depending on the seating configuration. The new Theater will have theater-style telescopic
seating so the approximately 6,000 square foot space can be flexible for other uses like dinners
and business meetings.

Number of rooms;
The new hotel will accommodate 107 rooms

Meeting rooms;
The hotel will provide 2 conference rooms and seat approximately 240 people or 120 per room
depending on the seating configuration

‘Parking;
We are proposing approximately 100 parking spaces in the lower level of the hotel and will
work to obtain a reciprocal parking easement with neighboring parking lots

Traffic circulation;
The hotel will utilize the ingress and egress off of Main Street and WD Hall Drive

Amenities;

The hotel will provide a Bistro Restaurant, lounge, swimming pool for guests; outdoor lounge, a
water feature at the street level entry, high-speed internet access, aswell as the meeting
facilities for downtown businesses.

Relationship to downtown; .
The hotel will be situated in the center of downtown El Cajon, East of the City Administration
building and North of the County court house.



Theater options;

The proposed approximately 500 seat state of the art El Cajon Community Theater will replace
the existing 1,145 seat Performing Arts Center. Itis our feeling that given the growth of the
nearby gaming casinos it has become exceptionally more difficult to book entertainment
sufficient to make the Performing Arts Center profitable. The proposed new Community
Theater will be state of the art. it will be smaller in size which will make it much more
functional. At the same time we will be providing a venue that will have greater options for
meetings as well as musical or theatrical performances

Management structure.

The hotel will be owned by a non-profit organization. The non-profit will be appointed and be
responsible to the City Council. However, the hotel will be operated by a professional hotel
management company. Having reviewed several and interviewed three we are recommending
Zion's Hotel Management. They currently own or operate 11 hotels including Marriott brands.
They will enter into a contract with the non-profit to manage the hotel. As with industry-
standard hotel management contracts, they will be paid management fees that are largely
based on a percentage of the hotel revenue. Hotel employees will be employees of the non-
profit and will not be employed by the City.

3. Explain the proposed financing for the project

What is the “63-20" and how does it work?

Under the 63-20 structure, named after the IRS code reference, tax-exempt bonds are issued by
a non-profit corporation on behalf of a public agency, in this case the City of El Cajon. Typically,
the non-profit corporation, working with a real estate developer, causes the project to be
designed and built for a fixed price. The real estate developer contracts with an architect and
general contractor to deliver a building that meets the specifications set by the public agency.

By sponsoring the creation of a nonprofit to issue these tax-exempt bonds, a public agency can
maintain financial and legal independence from a hotel development project, while still
allowing the project to be financed by raising the capital through the tax-exempt bond market.

Title to the project is held by the non-profit for the life of the bonds. Title to the project is
transferred to the public agency when the debt is repaid.



What will be the source of income to pay off this debt?

The repayment of the tax bonds shall be repaid from the operating income of the hotels.

Can the City legally use general fund revenue to pay the debt?

I would prefer to have the City Attorney respond to this question.

Can the City legally pledge its general fund revenue to pay the debt?

I would prefer to have the City Attorney respond to this question.

Who will be the directors for the nonprofit?

The directors of the non-profit are chosen by the public agency and serve at their pleasure.
What liabilities do the directors have?

Members of a nonprofit corporation are usually, by statute, immune from personal liability for
the debts, liabilities or obligations of the corporation. However, officers and directors insurance
is advisable.

What happens to the income received?

The net operating income from the hotel goes to repay the tax exempt bonds. Any remaining
monies can be directed to the general fund by the public agency.

Besides providing a method of financing the improvements, what other responsibilities does
the nonprofit have?

They have the same responsibilities that any hotel owner with employees has.
4. What if the 63-20 bonds do not leave enough money for completion of the hotel?
The general contractor, West America Corporation, can provide the public agency with a

Performance Bond Guarantee, that will provide the agency indemnify from liability for labor,
material, job completion and other soft costs i.e. architecture and engineering.



Who is responsible for making up the difference to pay for the completion of the
construction?

In a design build project, with a fixed price contract, the contractor is responsible for the
project until it is turned over to the nonprofit. Therefore, all cost over runs, and incomplete
work remains the responsibility of the contractor.

5. Explain who will be responsible for operation of the hotel

Working under the direction of the nonprofit the hotel will have a third party that will manage
the day to day operations of the hotel. This third party hotel operator will not be an agent of
the City and at all times will remain independent from City control.

Whose employees will they be?

Typically hotel employees are employed by the hotel owner, in this case the non-profit.

Who will manage them?

The third-party management company will be responsible for the operation of the hotel. The
third party operator will have a contractual relationship to operate the hotel for the nonprofit
and not the public agency. '

What responsibilities will the City have in operating the hotel?

None. Ina 63-20 project, the Agency generally appoints the non-profit Board of Directors who
then contracts with the third-party hotel operator

What happens if the operation of the hotel fails to generate enough money to meet its’
obligations?

The pro forma indicates that it could take the first four years of operation before the hotel has
developed a sufficient amount of net operating income to pay the debt service. We suggest
that the City establish an operating reserve from the hotel generated Transit Occupancy Tax to
allow the non-profit to draw from that fund if there is a shortage of revenue.

Who will be responsible?



The nonprofit. Under the terms of the 63-20 financing agreement, in the case of a foreclosure
the lender would be required to first seek remedy in the assets of the nonprofit. In that the City
is the Lessor of the land that the hote! is sited upon, the City has the right to cure any
foreclosure and retain the property which includes the hotel improvement.

What is Marriot’s role?

Courtyard by Marriot is the proposed brand or hotel name. The non-profit becomes a
franchisee and pays Marriot various fees for “flying their colors”. The Marriott marketing
benefit is immeasurable. Travelers recognize their name and quality. Marriot set the brand
standards; the third party operator meets it.

What is the management company’s role?

The management company is responsible for the day to day operation of the hotel. The
employees work for the management company. The management company reports to the
nonprofit.

6. Will the bonds pay for the construction of the theater?

This is a decision that the City would need to make. Because of the volatile nature of the
Community Theater’s bookings, its revenue is difficult to forecast. Adding the cost of the
Theater may increase the difficulty of selling the bonds in market

How, do you suggest, does the City finance this construction?

We could include the cost of thé Community Theater in the bond offering, however, it would be
more advisable for the City not to encumber the hotel financing with the Theater in that the

Theater’s source of revenue is not as easily determined.

How, do you suggest, does the City pay for ongoing operations and maintenance of the
theater?

Since the City would own the Community Theater, we assume ongoing costs would be paid the
same way the City is currently paying for Performing Arts Center costs.



7. The biggest difference between our previous discussions and the current proposal is the
debt financing. The Rea Street pro forma borrowed $23 million at 8% for an annual debt
service of $2,025,190. We talked about finding better terms. This pro forma calls for
borrowing $20 million at 6% for an annual debt service of $1,438,921. Does Wong now think
he can sell bonds at 6%?

Yes.

8. The City Debt Service Reserve {100% of TOT + 50% of the sales tax) only starts becoming a
reserve after year 2. During years 1 and 2, the pro forma depends on 100% of it actually
being used to pay the debt service. During Years 3 through 5 it begins to be a reserve, but the
pro forma counts on more than half it being used to pay debt service. 1 am concerned that
there is no actual reserve during the ramp up period. This begs the question - who backstops
the shortfall if the hotel misses its numbers during the ramp up period?

The Developer’s Pro-Forma indicates the need for Debt Service Reserve during the ramp up
period. The Development Budget includes $500,000 for this Reserve which would be utilized as
needed in Year 1 and possibly Year 2. The Developer recommends that the project generated
TOT and/sales tax funded by the City in a Reserve account so it could utilized as needed.

9. What is the Development Reserve? Where does the money come from? During the first
two year ramp up, $451,000 in Development Reserve is required to pay the debt service.

The Development Budget includes $500,000 for a Debt Service Reserve which would be utilized
as needed inYears 1and 2.



6.1

Downtown El Cajon Business Partners Inc.

Board Meeting Agenda
Date: Wednesday, May 2, 2012
Time: 12 p.m.
Location: 124 W. Main Street, Suite 120
Daryl Priest, President Jeff Davies, Executive Director
Cathy Zeman, CFO Bobbi Pearson, Secretary
Gabriel Marrujo, Director Martin Samo, Director
Mario Tilaro, Director Rick Sweeney, Director
Debbie Bailey, County Rep. Rob Turner, City of El Cajon

Mayor Mark Lewis, City of El Cajon Rep.

Call To Order
Minutes of April 4, 2012 Meeting

Discussion Items:.
Presentation by E. Neal Arthur discusses proposal for hotel/conference center

Clean and Safe
Events :
o Cajon Classic Cruise car show =

e (Concerts on the Promenade
Financial Report
New Business

Adjourn




- AGENDA
LOCAL AGENCY FORMATION COMMISSION
MONDAY, MAY 7, 2012, 9:00 A.M.
ROOM 302, COUNTY ADMINISTRATION CENTER
1600 PACIFIC HIGHWAY
SAN DIEGO, CALIFORNIA

1. Roll Call

2. - Approval of Minutes or‘ Meeting Held April 2, 2012

3. Exchtive Officer’s Recomm‘ende‘d Agenda Revisions

4“ ‘ CommiSsiener/Executive Officer Announcements

5. Public Comment: ‘OppOrtunify‘ for members of the public to speak to the

- Commission on any subject matter within the Commission’s jurisdiction, but
not an item on today's agenda.  Each speaker's presentation may not

exceed 3 minutes. Please note that for an item on today’s agenda,

speakers should fill out a speaker slip and address the commission when
the agenda item is discussed and their name is called.

CONSENT ITEM(S)

All items listed under the Consent ltem(s) have 100% consent of landowners, are
~considered routine, and will be enacted in one motion. There will be no separate
discussion of these items prior to Commission action on the motion, unless
members of the Commission, staff, or the public request specific items to be
removed from the Consent Agenda

- There are no Consent Items to be heard by the Commission

PUBLIC HEARING ITEM(S)

Public Hearrng ltems require expanded pubirc notification per provrsrons in State
Law or directives of the Commission or Executive Officer.

City Recommended

Action:

| 6A. SA11-10  Amendment to the Sphere of Influence for Approve /

the City of El Cajon to resolve a Special Study Area Direction
Designation.

6B. RO11-10 Proposed “Rocky Hill Pointe Reorganization” Approve /

(City of El Cajon) (1.93 acres) Direction

6.2



LAFCO Agenda
Page 2
May 7, 2012

PUBLIC HEARING ITEM(S) - CONTINUED

Public Hearing ltems require expanded public notification per provisions in State
Law or directives of the Commission or Executive Officer.

7. Final Recommended FY 2012-2013 LAFCO Budget: A Approve
final report on LAFCO’s budget for FY 2012-13 will be
presented.

JURISDICTIONAL INFORMATION ITEM(S)

Jurisdictional Information Items are placed on the agenda for information
purposes only per provisions in State Law or Local Policy/Procedures.
Consequently, no Commission action can be taken on these items. Affected
agencies should note that certain proposals (annexations to districts initiated by
property owners or registered voters, or detachments from cities) trigger a
60-day period in which the subject agency (district or city) may adopt a
resolution terminating proceedings. '

There are no Jurisdictional Information ltems to be heard by the Commission

OTHER BUSINESS ITEM(S)

Other business items involve administrative, budgetary, legislative, or personnel
matters and may or may not be subject to public hearings.

Recommended

Action:

8. Quarterly Self-Approved Claims Report: A report Accept/

summarizing expense claims approved by the Executive Ratify
Officer.

9. Legislative Update Report Receive /

Discussion / -
Direction

Adjournment — Next Meeting Monday, June 4, 2012, Room 302, County
Administration Center.



LAFCO Agenda
Page 3
May 7, 2012

POLITICAL REFORM ACT AND LAFCO DISCLOSURE REQUIREMENTS

The Political Reform Act prohibits a person appointed to the Local Agency
Formation Commission from soliciting or accepting campaign contributions of
more than $250 within the preceding 12 months from parties, participants, or
their agents while a proceeding is pending before LAFCO and for three months
following the decision. LAFCO commissioners who receive such contributions
are required to disqualify themselves from participating in the proceedings. Both
commissioners and contributors who are parties to the proceeding are required
to disclose the contributions received or made.

In addition to the disclosure requirements discussed above, expenditures for
political purposes related to a change of organization or reorganization proposal
which has been submitted to the Commission, and contributions in support of or
in opposition to such measures, shall be disclosed and reported to the same
extent and subject to the same requirements as provided for local initiative
measures presented to the electorate (Government Code Section 56700.1).

ACCESSIBILITY OF MEETINGS AND AGENDA MATERIALS

LAFCO agendas and documents included in the agenda packet are available in
alternative formats, to persons with disabilities, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and California
Government Code 54954.1. Writings that are public records as described in
California Government Code Section 54957.5 (a), that are distributed during a
LAFCO meeting are available following the meeting in alternative formats upon
request by a person with a disability, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132). Please notify the
LAFCO office, in writing, at 9335 Hazard Way, Suite 200, San Diego, CA 92123,
of your request. Any request for mailed copies of agendas or agenda packets are
valid for the calendar year in which the request is filed, and must be renewed
following January 1 of each year.

Individuals requiring sign language interpreters should contact the Americans
with Disabilities Coordinator at (619) 531-5205, in advance of the meeting, to
make arrangements. Assistive Listening Devices (ALDs) are available and may
be obtained at the Clerk of the Board of Supervisors’ Reception Desk located in
Room 402 of the County Administration Center, or by calling the LAFCO office at
(858) 614-7755, in advance of the meeting, so that arrangements may be made.
The ALD must be returned to the Clerk of the Board of Supervisors Reception
Desk at the end of the meeting.

LAFCO’s agenda can be found by visiting our web site at www.sdlafco.org
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6.3

Indian Gaming Local Community Benefit Committee
County of San Diego
FY 2011 - 2012

Friday, May 11, 2012
1G:00 am

i

Supervisor Jacob's El Cajon Office )
250 E Main Street, Suite 169 Ry, .
El Cajon, CA 92020 £ =
800-852-7322 & =

Order of Business {(Revisions in underline)

Welcome and Introductions
Approval of April 6, 2012 and April 20, 2012 Minutes [attachment]
Ratify changes to the Schedule and Milestones for the IGLCBC [atfachment}

Applications Endorsed for Spornisorship by Barona and Sycuan Bands
[attachment]

Determination and Approval of Reimbursement for County Administrative Costs

Selection and Approval of Grant Awards

Resolution of the San Diego County Indian Gaming Local Community Benefit
Committee Approving Certain Projects for Funding From the Indian Gaming
Special Distribution Fund and County Reimbursement for Administrative Costs

[attachment]
Opportunity for Grant Recipients to Thank Tribes and Commitiee

County of San Diego, Department of Public Works, request for extension of Grant
Term [attachments]

a. Wildcat Canvon Road - 2011 Award: Requesting Six Month Extension
(December 2012)
b. 10 Cubic Yard Hook Truck — 2011 Award: Requesting ‘One Year Extension

(July 2013)

Public Comment and Communications

Adjournment
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DATE:  May 17, 2012
TO: \l\}/‘lraﬂor Pro Tem Ambrose, Councilmembers Kendrick, MCClellan and
ells

FROM: Mayor Lewis
SUBJECT: Council Assignments - Revised

RECOMMENDATION: That the City Council consider and approve the following revisions
to the Council assignments approved on April 10, 2012, only as respects to representation on
the East County Economic Development Council. All other appointments remain unchanged
(see attached Agenda Report 6.3 from the April 10, 2012, Council Meeting):

Mayor Pro Tem Tony Ambrose: East County Economic Development Council.

Councilmember Bill Wells: East County Economic Development Council (Alternate).

FISCAL IMPACT:

None.

PREPARED BY:

L A2

Mayt{r Mark Lewis
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DATE: . March 29, 2012
TO: Mayor Pro Tem Ambrose, Councilmembers Kendrick, McClellan and
Wells

FROM: Mayor Lewis
SUBJECT: Council Assignments

RECOMMENDATION: That the City Council consider and approve council assignments to
the various boards and commissions giving E1 Cajon input on matters important to this region
as follows:

Mayor Mark Lewis: SANDAG (San Diego Association of Governments); SANDAG (Chair,
Public Safety Committee); LAFCO (Local Agency Formation Commission - Member);
Downtown El Cajon Business Partners Board of Directors.

Mayor Pro Tem Tony Ambrose: Chamber of Commerce — Government Affairs; MTS
(Metropolitan Transit System Board — Alternate); Kast County Economic Development
Council (Alternate).

Councilmember Bob McClellan: MTS (Metropolitan Transit System Board); Harry Griffen

~Park Joint Steering Committee; Heartland Communications JPA ~ Alternate.

Councilmember Gary Kendrick: Heartland Communications JPA; Heartland Fire Training
JPA.

Councilmember Bill Wells: League of California Cities, San Diego Division; METRO
Commission/Wastewater JPA; East County Economic Development Council; SANDAG (San
Diego Association of Governments — Alternate); SANDAG (Public Safety Committee —
Alternate); Heartland Fire Training JPA — Alternate.

BACKGROUND: There are numerous boards and commissions affecting the San Diego
Region. Local government agencies have input into decisions made by these groups in the
form of Council appointees.

The East San Diego County Gang Task Force Executive meeting occurs annually and is
conducted by Supervisor Dianne Jacob. There was no Council representation at the last
annual meeting. The El Cajon Police Department has a detective assigned to this task force
and a Council appointment is not required, unless there is an interest.



Agenda — April 10, 2012
Council Assignments
Page Two

Following is a current list of appointees from the City of El Cajon:

Mayor Mark Lewis: SANDAG (San Diego Association of Governments); SANDAG (Charr,
Public Safety Committee); SANDAG (Quality of Life Ad Hoc Steering Committee); LAFCO
(Local Agency Formation Commission — Member).

Mayor Pro Tem Bob McClellan: Harry Griffen Park Joint Steerin‘g Committee; Heartland
Communications JPA — Alternate; MTS (Metropolitan Transit System Board).

Former Councilmember Jillian Hanson-Cox: SANDAG (San Diego Association of
Governments — Alternate); MTS (Metropolitan Transit System Board — Alternate); East

County Economic Development Council; League of California Cities, San Diego Division; East
San Diego County Gang Task Force.

Councilmember Gary Kendrick: Heartland Communications JPA; Heartland Fire Training
JPA.

Councilmember Bill Wells: METRO Commission/Wastewater JPA; East County Economic
Development Council; Heartland Fire Training JPA — Alternate.

FISCAL IMPACT:

None.
PREPARED BY:

A L

Mayér Mark Lewis
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ITEMNO:._____ 81

DATE: May 15, 2012

TO: Mayor and City Council
FROM: Councilmember Kendrick
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 18, 2012 — Meeting with City Manager
May 22, 2012 — Council Advisory Meeting — ECPAC Property Development
May 22, 2012 — City Council Meeting 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

Gare, tondeiak

Gary Kéﬁdrlck
Councilmember ‘(;/z_b
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Auenda Report
DATE: May 16, 2012

TO: Mayor Lewis, Mayor Pro Tem Ambrose,
Councilmembers McClellan and Wells

FROM: Councilmember Kendrick

SUBJECT: Temporary Signage Regulations - Downtown

RECOMMENDATION: That the City Council direct staff to review the current sign
regulations for temporary signs in the downtown area and return to the Planning
Commission and the City Council with possible alternatives for revised signage
regulations.

BACKGROUND:

It has come to my attention that there may be cause to review our current signage regulations
for temporary signs for the downtown area in order to permit more business friendly
practices. I would like to request that the City Council direct staff to review our current
regulations and return to the Planning COmmiSSion and City Council with possible
alternatives for revised signage regulations, specifically pertaining to temporary signs.

FISCAL IMPACT:

No fiscal impact at this time.

PREPARED BY:
/&/71&0& e K .
Gary K¢hdrick @,

COUNCILMEMBER
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ITEMNO: 91
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DATE: May 15, 2012
TO: Mayor and City Council

FROM: Councilmember McClellan
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

May 22, 2012 - Council Advisory Meeting — ECPAC Property Development
May 22, 2012 - City Council Meeting — 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

:,/V’JQ //7 (Z/C(C/ I~

Bob McClellan @,@/

Councilmember
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Agenda Report

DATE: May 15, 2012

TO: Mayor and City Council
FROM.: Councilmember Bill Wells
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body. :

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

April 30, 2012 -  Meeting with City Manager
April 30, 2012 -  Meeting with Southwest Strategies

May 3, 2012 - Meeting with Greg Kaminsky - Toyota of El Cajon
May 7, 2012 - Meeting with Mr. Gaffen - Gafcon
May 9, 2012 - Meeting with Chris George - El Cajon Kia

May 11, 2012 - Meeting with BIA (Building Industry Association)
May 11, 2012 - SANDAG

May 14, 2012 - Meeting with Bert's Trailers

May 21, 2012 — Meeting with City Manager

May 22; 2012 — Council Advisory Meeting — ECPAC Property Development
May 22, 2012 - City Council Meeting — 3:00 p.m.

I will be happy to answer any questions you may have.
SUBMITTED BY,

Bill Wells @u

Councilmember




COUNCIL BILL STATUS/
BILL | NO. | SPONSOR SUBJECT POSITION | COMMITTEE
J DATE LAST ACTION DATE
S . 10/8/2011 Chaptered by the Secretary
- County free libraries: withdrawal:
AB 438 Williams use of private contractors 6/14/2011 Oppose Assembly g; gée;tf, Chapter Number 611, Statutes
) X 10/9/2011 Chaptered by the Secretary
AB 506 | Wieckowski | -oc¢al government: bankruptcy: 4/12/2011 Oppose Assembly | of State, Chapter Number 675, Statutes
mediation
of 2011
Vehicles: Speed Limits: Downward 10/7/2011 Chaptered by the Secretary
AB 529 Gatto Speed Zoning. Local Control of N/A Support ‘Assembly of State, Chapter Number 528, Statutes
Speed Limits of 2011
An act to add Section 14105.94 to 10/2/2011 Chaptered by the Secretary
AB 678 Pan/Steinberg | the Welfare and Institutions Code, 4/12/2011 Support Assembly of State, Chapter Number 397, Statutes
relating to Medi-Cal of 2011
. o ' . 10/9/2011 Chaptered by the Secretary
Special Distribution Fund-Tribal
AB 1417 { Hall Gaming: Local Mitigation Monies N/A Support Assembly g; %a;t;a, Chapter Number 738, Statutes
Service Authorities for Freeway 5/7/2012 From consent calendar.
AB 1572 | Fletcher Emergency: San Diego County 3/13/2012 Support Assembly Ordered to third reading.
AB 1685 | Perez Redevelopment; Housing funds 312712012 Support Assembly 4119/2012 Referred to Coms. on GOV.
&F.and T. & H.
Registered Warrants. Protects tax - . .
payers by prohibiting state from 1/20/2012 Failed Deadhng pursuant to
SB 11 Anderson - 4/26/2011 Support Senate Rule 61(b) (2). (Last location was 2
charging interest, late fees or YEAR on 5/28/2011)
penalties
State Funds: Registered Warrants. _
SB 120 Anderson Forces state agencies & 4/26/2011 Support Senate 8/25/2011 Set, second hearing. Held in

departments to accept state's IOUs
as payments

committee and under submission.

The Legislative Report tracks bills for the 2011-2012 Session of the California Legislature that the EI Cajon City Council / Redevelopment Agency has voted to monitor, support or oppose.
Page - 1 - Updated May 14, 2012 at 11:30 a.m. for the May 22, 2012 City Council Meeting




COUNCIL BILL STATUS/
BILL | NO. | SPONSOR SUBJECT POSITION | COMMITTEE
J DATE LAST ACTION DATE
. Co : 9/6/2011 Chaptered by the Secretary of
SB 264 Correa E:fkrzanonal activities: skateboard 6/14/2011 Support Senate State, Chapter Number 232, Statutes of
' 2011
9/6/2011 Chaptered by the Secretary of
SB 332 Padilla Smoking: rental dwellings 6/14/2011 Support Senate State, Chapter Number 264, Statutes of
‘ ' 2011.
Department of Transportation: north 10/7/2011 Chaptered by the Secretary
SB 468 Kehoe coast corridor project: high- 4/26/2011 Oppose Senate of State, Chapter Number 535, Statutes
occupancy toll lanes. of 2011
SB 659 | Padilla ggggg‘igg‘w redevelopment 1/10/2012 Support Senate 1/19/2012 Re-referred to Com. on RLS.
. Community Development and .
SB 1156 | Steinberg Housing Joint Powers Authority 5/8/2012 Support Senate 5/4/2012 Set for Hearing May 14.
Committee on 9/21/2011 Chaptered by the Secretary
SBX1 Supplemental Law Enforcement
s | Budget and Services Account (SLESA) 9/13/2011 Support Senate of State, Chapter Number 14, Statutes

Fiscal Review

of 2011 First Extraordinary Session

The L.egisiative Report tracks bills for the 2011-2012 Session of the California Legislature that the El Cajon City Council / Redevelopment Agency has voted to monitor, support or oppose.
Page - 2~ Updated May 14, 2012 at 11:30 a.m. for the May 22, 2012 City Council Meeting
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IN THIS ISSUE:

Page 2: OPR Releases Revised Draft Guidelines for Streamlining of Infill Development
California Re-entry Council Network Launches New Website

Page 3: The Hit List from Western City Magazine's Website

LETTERS NEEDED AS LEAGUE HOT BILL AB 1551 IS PASSED OUT OF
APPROPRIATIONS, HEADS TO ASSEMBLY FLOOR

On Wednesday, AB 1551 (Torres) passed out of the Assembly Appropriations Committee with a
vote of 16 — 1 and was sent to the Assembly ficor. The League urges city officials to send
opposition letters immediately. For more, see Page 2.
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LLETTERS NEEDED FOR LEAGUE-OPPOSED AB 1549
Bill Would Create Burden for Cities of 100,000 Plus

The League opposes AB 1549 (Gatto), which would outline additional responsibilities for the
Office of Permit Assistance and require the office to provide technical assistance to local
agencies by developing guidelines for an expedited permit process. For local governments, the
bill would require cities and counties (charter cities included) with a population of 100,000 or more
to provide a single point of contact with respect to all applications and permits required by the
local agency for the applicant’s commercial or industrial development project, upon the request of
any applicant. For more, see Page 2.
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HAVE A GREAT SESSION IDEA FOR THE
2013 CITY MANAGERS’ DEPARTMENT MEETING?
Submit Proposals by Thursday, May 10

The League is looking for innovative, cutting-edge topics for this premiere educational event for
city managers. Take advantage of this exciting opportunity to share your ideas, knowledge and
expertise with local government decision makers. For more, see Page 2.



‘AB 1551’ Continued from Page 1...

AB 1551 would exempt certain public safety officers from a requirement to report accidents that
occur in a personal vehicle to a personal insurance provider and instead report those accidents to
the employer. This bill unnecessarily shifts the liability for automobile accidents from the
employee to the employer. If enacted, employers of public safety personnel will face increased
liability for employees who drive their personal vehicles for work purposes which will increase
employers’ insurance costs.

A sample opposition letter is available on the League’s website at www cacities.org/billsearch by
typing “AB 1551” into the search box.

‘AB 1549’ Continued from Page 1...

While the bill would authorize cities to charge fees to the applicant to cover costs, without
knowing how many applicants will request the service, cities and counties have no way to know
how much staff expenses will be. Adding work to existing staff may be difficult since many cities
are in the process of employee layoffs. The largest cities in the state may have enough requests
to hire a staffer and average the cost among all the requests, however other cities may only have
a handful of applicants asking for this service and costs will increase.

Cities are using every tool available to encourage businesses in their community. If the state is
interested in helping to make California a more business friendly state, it should focus on finding
another tool to replace redevelopment and protecting enterprise zones, rather than adding
another mandate onto local governments.

California currently has 69 cities with populations of 100,000 or more. If your city would find it
difficult to comply with the requirements of AB 1549, please send in a letter of opposition with
specific information as to why this bill is unworkable for your city, whether it is because of budget
restrictions, staff layoffs, it won't achieve the intended goal, or because of the state mandate.

A sample opposition letter is available on the League’s website at www.cacities.org/billsearch by
typing “AB 1549" into the search box.

‘City Managers' Continued from Page 1...

Submissions from any individual, group, business or organization on any topic are welcome. The
Program Planning Advisory Committee will consider the educational value of each proposai and
the extent to which it presents new and/or significant information.

The Program Planning Advisory Committee will review all ideas fully completed and received on
or before Thursday, May 10. Session ideas must be submitted electronically. Submit your
proposal on the League’s website at hitp;//www.cacities.org/Education-Events/City-Managers-
Department-Meeting/2013-City-Managers-Session-Proposal.aspx.

The 2013 City Managers’ Department meeting will be held at the Parc 55 Wyndham Hotel in San
Francisco on Jan. 30 — Feb. 1.

For questions, please contact Dayna Casper at dcasper@cacities.org.

OPR Releases Revised Draft Guidelines for Streamlining of Infill Development
Comments Due June 1

The Governor's Office of Planning and Research (OPR) announced this week that it has released
a revised draft of updates to the CEQA Guidelines addressing streamlining for infill development
pursuant to SB 226 (Simitian; 2011).

Many stakeholders, includihg the League, provided helpful feedback and suggestions for
improvement to the preliminary discussion draft released in late January. The revised proposal



reflects many of those comments as well as OPR's continued research on issues raised during
this update process. Revisions to Proposed Section 15183.3 and Proposed Appendices M and N,
along with a summary and responses to comments, are available on OPR's website at
htto:/fopr.ca.govls sb226.pho.

OPR invites public comment on the proposed revisions. Comments must be submitted by June 1
and may be emailed to CEQA Guidelines@ceras.ca.gov or mailed or hand delivered to:

CEQA Guidelines Update
c/o Christopher Calfee
1400 Tenth Street
Sacramento, CA 95814

For more information on the SB 226 guidelines, please see “Governor’s Office of Planning and
Research Releases Draft Guidelines on Infill Development” in the Jan. 27 issue of CA Cities
Advocate (http:/iwww.cacities. org/getattachment/a83202ed-6d63-4178-b852-
2¢189e0bb3b8/.aspx;.pdf:.ipg).

For questions, please contact Kyra Ross at kross@cacities.org.

California Reentry Council Network Launches New Website

The California Reentry Council Network {CRCN) has launched its new website,
www.calreentry.com.

CRCN created its website as a resource for local community collaborations working to promote
safe and successful reentry for people leaving jails and prisons.

This website provides opportunities to:
e Learn about similar reentry work in cities and counties across California;
e Access resources on areas of interest; and ‘
Share information about what is happening within local reentry collaborations across
California.

CRCN aims to increase the organizational capacity of reentry councils, roundtables and task
forces, improve the participation of county partners in local reentry councils, and to maintain a
network for ongoing communication and information sharing on successes and challenges of
reentry policies and practices across the state.

There are currently 12 re-entry groups representing 10 California counties involved with CRCN.

For more information on CRCN, please visit its website at www.calreentry.com.

The Hit List from Western City Magazine’'s Website

Western City magazine has compiled its most popular stories into a “Hit List” showing the top five
articles on WesternCity.com during the past month. This list reflects the topics of greatest interest
to California city officials during the month of April.

The results are in, and these articles are "Hits!”

1. “Act Now to Create a Healthier Community” (http://www.westerncity.com/MWestern-
City/April-2012/Act-Now-to-Create-a-Healthier-Community/) — April 2012

2. "Understanding Changes to the Gift Rules” (http://www.westerncity. com/\Western-
City/April-2012/Understanding-Changes-to-the-Gift-Rules/) — Aprit 2012




3. ‘“Strategies for Curtailing Frivolous Lawsuits” {http://mww westerncity.com/MWestern-
City/April-2012/Strategies-for-Curtailing-Frivolous-Lawsuits/) —April 2012

4, “La Mesa Gives Seniors a Lift" (hiip:/www.westerncity.comMestern-City/April-2012/L a-

Mesa-Gives-Seniors-a-Lift/) — April 2012

5. “The Amazing, Changing California Popuiation” (hitp:/Mmww westerncity. com/Vestern-
City/duly-2007/The-Amazing-Changing-California-Population/) ~ July 2007

Job opportunity pages are not counted in the Hit List, but Western City’s job board consistently
ranks as our most popular resource each month.

Did your clicks make the list? Check back next month for the latest “Hit List.”
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IN THIS ISSUE:
Page 3: League President Appoints Board of Directors Nominating Committee .

OPPOSITION LETTERS NEEDED AS BURDENSOME
SB 1330 HEADS TO SENATE FLOOR

SB 1330 (Simitian), a bill which would limit license plate recognition (LPR) data retention, could
be voted on as early as Thursday on the Senate floor. The League urges city officials to send
opposition letters immediately to their senators. For more, see Page 2.

LEAGUE SUPPORTS BROWNFIELDS BILL SB 1335

For the past few months, the League has been working with Sen. Fran Pavley (D-Agoura Hills) to
secure amendments to SB 1335, which would authorize a successor agency to retain brownfield
properties obtained by a former redevelopment agency and enable an oversight board to approve
the expenditure of funds to achieve the appropriate remediation and removal of hazardous-
substances from the affected properties. For more, see Page 2.

060000 RJ000000CC0000E0ECONECEHOB000OS
BILLS IN COMMITTEE: MAY 7 - 11

In addition to its major bills (http://www.cacities.ora/Top/News/News-Articles/2012/April/L.eague-
of-California-Cities-2012-Major-Bill-List-A), the League is also tracking a number of other bills of

interest. The below list represents the bilis scheduled for hearing this week for which the League k

currently has a position. For more, see Page 2.



‘SB 1330’ Continued from Page 1...

SB 1330 would limit LPR data retention dramatically and would create additional burdens on local
“law enforcement and parking authorities seeking to access LPR data. This measure was recently
amended to “fix” the impacts on law enforcement. However, the amended version continues to
create onerous requirements for police departments. SB 1330 also hampers cities’ ability fo
collect on unpaid parking citations, which represents a direct hole in many cities’ general funds.

If enacted, LPR data maintained by a private vendor would have to be purged after 60 days. In
addition, law enforcement would be required to obtain a search warrant before accessing the LPR
database, and also to notify all individuals whose record was accessed within five days or
potentially face litigation from injured parties.

A sample opposition letter is available on the League’s website at www.cacities.ora/billsearch by
typing “SB 1330" into the search box.

‘SB 1335’ Continued from Page 1...

Amendments were taken on April 30 to authorize an oversight board to approve, as an
enforceable obligation, the necessary matching funds to obtain state or federal grants to clean up
the property. In the absence of available funds, the oversight board may also approve the clean-
up of property to either maximize its value, or address an imminent health and safety condition.

important to the League’s support of this bill was Sen. Pavley's commitment to add into the
measure at a later date the protections of the Polanco Act for successor agencies. She has
temporarily held off including these provisions because another pending measure, AB 1235
(Hernandez), applies the Polanco Act to successor agencies. Sen. Pavley has committed to add
these provisions into- SB 1335 should AB 1235 not move forward.

The Polanco Redevelopment Act (AB 3193; 1990) was part of the Community Redevelopment
Law and was enacted to assist redevelopment agencies in clean-up brownfield properties in their
redevelopment areas. The act instructed redevelopment agencies on the proper methods to clean
up hazardous substances and provided immunity from liability for the redevelopment agency and
future owners for sites cleaned up under an approved plan.

The League’s position letter is available on its website at www.cacities.ora/billsearch by typing
“SB 1335” into the search box.

‘Biils in Committee’ Continued from Page 1...

Many legislative hearings are availabie online for video or audio monitoring online via the Cal
Channel (hitp://www.calchannel.com/live-webcast), and the Senate (hitp://senate.ca.qov/audiotv)
or the Assembly (http://assembly.ca.gov/audioty) websites. A full listing of all Senate and
Assembly hearings is available online. Hearing times are subject to change.

Monday, May 7

Senate Appropriations, State Capitol, Room 4203 at 11 a.m.:
SB 986 (Dutton) Redevelopment: Bond Proceeds. League position: Support.
SB 1351 (Rubio) Peace Officers. League position: Support.

Assembly Natural Resources. State Capitol, Room 447 at 1:30 p.m.:
AB 2075 (Fong) Energy: Powerplant Certification. League position: Support.

Tuesday, May 8

Senate Judiciary, State Capitol, Room 4203 at 1:30 p.m.:
SB 1570 (Wyland) Vehicles: Automated Parking Enforcement. League position: Support.




Wednesday, May 9

Assembly Appropriations, State Capitol, Room 4202 at 9 a.m.;

AB 1672 (Torres) Housing-Related Parks Program. League position: Support.

AB 1687 (Fong) Workers’ Compensation: Utilization Review. League position: Oppose.
AB 1993 (Ma) Vehicles: Towing and Impoundment: Unlicensed Drivers. League position:
Oppose.

i — AB 2231 (Fuentes) Sidewalks: Repairs. League position: Oppose.

- AB 2312 (Ammiano) Controlled Substances. League position: Oppose.

AB 2366 (Eng) Vehicles: Confidential Records: Equipment Violations: Parking Control
Officers. League position: Support.

Assembly Housing and Community Development, State Capitol, Room 127 at 9 a.m.:
AB 2308 (Torres) Land Use: Housing Element: Regional Housing Need. League position:
Support.

Senate Governance and Finance, State Capitol, Room 112 at 9:30 a.m.;
SB 1003 (Yee) Local Government: Open Meetings. League position: Oppose.

Assembly Local Government, State Capitol, Room 447 at 1:30 p.m.;

AB 1897 (Campos) Land Use: General Plan: Access to Healthy Food. League position:
Oppose Unless Amended.

AB 2265 (Hernandez) Improvement Districts. League position: Oppose.

League President Appoints Board of Directors Nominating Committee
Submit Your Nomination for the Board by May 11

League President and Mountain View Mayor Mike Kasperzak has appointed the 2012 Board of
Directors Nominating Committee. The committee is charged with the responsibility of nominating
League officers and at-large directors. The Nominating Committee representatives are: Katherine
Miller, vice mayor, Stockton (chair); JoAnne Mounce, vice mayor, Lodi; Sedalia Sanders, council
member, El Centro; Stephany Aguilar, council member, Scotts Valley, Pat Eklund, mayor pro tem,
Novato; L. Allan Songstad, Jr., mayor, Laguna Hills; Mark Wheetley, council member, Arcata;
Cecilia Aguiar-Curry, council member, Winters; Art Madrid, mayor, La Mesa; Demetrious Shaffer,
fire chief, Newark; and Miguel Ucovich, council member, Loomis.

The Nominating Committee will meet on July 19 prior to the July board meeting on July 19 — 20,
to interview the 12 finalists for at-large and all second vice president candidates. The committee’s
recommendations will be announced during the Opening Session of the League’s Annual
Conference & Expo in San Diego in September.

Interested in Serving on the League Board of Directors?

The League of California Cities welcomes nominations from elected officials interested in serving
in six at-large positions (two-year terms), or second vice president (one-year term). All nominees
for second vice president must be currently seated or have previously served on the board of
directors.

If you are interested in submitting your name for nomination to the board, please provide all
information requested on the nominations form, along with a biography and letters of
recommendation by Friday, May 11 at 5 p.m.
e At-Large Director Nomination Form
hitp://www.cacities.org/resource files/30511.NOMFORM2012-13AT-
LARGEDIRECTOR.pdf
* Second Vice President Nomination Form
http://www.cacities. org/resource _files/30512. NOMFORM?2012-
13for2NDVice%20President. pdf

Please send all nomination applications to:



Mimi Sharpe

League of California Cities
1400 K Street, Ste. 400
Sacramento, CA 95814

Nomination applications can aiso be sent via fax to (916) 658-8240 AT TN: Mimi Sharpe or via
email to Mimi Sharpe at msharpe@@cacities.org.
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UPDATES

GOV. JERRY BROWN’S MAY BUDGET REVISE EXPECTED ON MONDAY, MAY 14
Proposal Could Include Revisions Affecting Redevelopment

Gov. Jerry Brown is expected to issue his budget May Revise on Monday, May 14, containing
updates to state revenue and cost projections. The question remains what, if any, proposals the
Governor may include affecting the dissolution of redevelopment agencies.

For more, see Page 2.
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LEAGUE-SUPPORTED ANIMAL CONTROL BILL SET FOR HEARING ON MONDAY

SB 1162 (Runner) authorizes animal control officers, upon receiving training and approval from
their authorizing agency, to administer a tranquilizer to subdue-a wild or dangerous animal that
may pose an emergency safety threat to the community or itself. The League-supported bill is
scheduled to be heard in the Senate Business, Professions and Economic Development
(BP&ED) Committee on Monday, May 14. City officials are encouraged to send support letters.
Formore, see Page 3.
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LEAGUE-SUPPORTED LEGISLATION ON HOUSING ELEMENT
HEADED TO THE ASSEMBLY FLOOR

Today League-supported AB 2308 (Torres) was passed out of the Assembly Housing and
Community Development Committee. This bill would allow local governments to reduce its share
of the regional housing need by the number of housing units built between the start of the
projection period and the deadline for adoption of the housing element. The bill goes next to the
Assembly floor for a vote. For more, see Page 3.
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‘May Revise’ Continued from Page 1...

There has been much activity on redevelopment since agencies were dissolved as of Feb. 1.
City officials have spent significant time working with successor agencies and oversight boards,
and disputes are forming over the decisions by the Department of Finance on Recognized
Obligation Payment Schedules (ROPS), concerns about the ability to retain community assets,
audits by county auditor-controllers and the State Controller.

Legislation has been infroduced to clean up provisions of AB x1 26 supported by the League,
which includes AB 1585 (Perez), SB 986 (Dutton) and SB 1335 (Pavley). There have been
significant efforts by Speaker John A. Pérez (D-Los Angeles) to move AB 1585 to the Governor in
advance of the May Revise. The bill received bipartisan support in the Assembly and positive
signals from Republican leadership in the Senate, but its progress was slowed by Senate
President pro Tem Darrell Steinberg (D-Sacramento), who has maintained that he wanted to see
the May Revise before proceeding.

The prospect of retaining the remaining affordable housing funds clearly hangs in the balance.
While Sen. Steinberg carried legislation seeking to preserve these funds earlier in the year, he
has since sent signals that some or all of those funds could be needed to address the state
budget deficit, especially since state revenues have been coming in a lower levels than projected.

Local officials should also remain alert for potential changes to AB x1 26 that could be proposed
by the Administration. Changes may include provisions from AB 1585, although they could also
contain efforts by the Administration to strengthen its hand in dealing with ROPS and other
matters.

The California State Constitution requires the Legislature to send a budget to the Governor by
June 15 and subsequently requires the Governor to sign the budget by July 1.

State Budget
On Tuesday Controller John Chiang released his April cash report. The report indicates that the

state’s revenues are $2.44 billion below the Governor's projections
(http:/iwww.sco.ca.govlieo pressrel 12067.himi).

The Governor's initial FY 2012-13 budget proposat (http://www.ebudget.ca.gov/) included a total
of $10.3 billion in cuts and revenues to balance the budget and create a $1.1 billion reserve, and
assumed that voters would pass his ballot measure to raise taxes by $7 billion.

Read the League’s full analysis of the Governor's initial budget from January
(http://www.cacities.orag/Top/News/News-Articles/2012/January/Technical-Glitch-Forces-Early-
Release-of-Gov-Jerry).

City officials were also given an in-depth analysis of the Governor’'s budget during the League’s
recent Legislative Action Days in April. The presentation is available online at
hitp:/vww. californiacityfinance.com/LCC120425p. pdf.

Tax Measure

Last Thursday, the Governor announced that he had collected enough signatures to qualify his
tax initiative and that he would soon submit the signatures 1o county election officials. His initiative
would temporarily raise income taxes on people who make more than $250,000 annually and
raise the statewide sales tax by a quarter cent, bringing it to 7.5 percent.

Should the tax measure fail, the Governor's budget also includes a variety of trigger cuts totaling
$5.4 billion and targeting mainly K-12 schools, higher education, courts, fire protection and park
services.

His tax plan is facing opposition from Republicans as well as a competing tax measure backed by
Molly Munger and the California PTA. The Munger plan would instead raise an estimated $10



billion for the state’s K-12 school and early childhood programs and contribute $3 billion in the
first four years to the state’s general fund budget.

Proposition 25

Proposition 25, passed in November 2010, purported to stop legislators from receiving their
paychecks if they failed to pass a balanced budget on time. Last year, legislators lost 12 days of
their salary after Controller John Chiang, acting under Prop. 25, determined that the budget was
unbalanced and halted their paychecks.

However, in January, legislators filed a lawsuit challenging the Controller’s decisionand in April,
Sacramento Superior Court Judge David Brown sided with legislators finding that Controller
Chiang violated the separation of powers clause in the California State Constitution. It is unclear
what, if any, effect this will have on this year’s budget process.

Next Steps

The League will produce an analysis of the May Revise when it is released.

‘SB 1162’ Continued from Page 1...

The bili's current language was just introduced to ensure cities have the necessary resources
when a wild or dangerous animal creates a public safety emergency. The issue of whether or not
animal control officers may administer tranquilizers was reviewed in a recent Dec. 22, 2011
attorney general opinion in which Attorney General Kamala Harris stated animal control officers
are not authorized to administer a tranquillizer without contemporaneous consultation and
direction from a licensed veterinarian. However, the opinion noted that the Legislature may wish
to address the problems experienced by local jurisdictions related to delayed response times and
restricted access to tranquilizers. SB 1162 offers that needed solution.

A sample support letter is available on the League’s website at www.cacities.org/billsearch by
typing “SB 1162" into the search box. Cities wishing to support SB 1162 should contact the
BP&ED Committee immediately via fax at (916) 445-3105.

‘AB 2308’ Continued from Page 1...

The League has a long standing history of supporting legislation that makes the internal policies
of a department consistent with the statutes. The Assembly Local Government Committee
unanimously supported AB 2308 on May 2 when the League testified on behalf of it

This bill would bring more consistency and certainty to the housing element process which local
governments greatly appreciate.

City officials are encouraged to send support letters. A sample letter is available on the League’s
website at www.cacities.ora/billsearch by typing “AB 2308" into the search box.
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MUNICIPAL BANKRUPTCY BILL SENT TO ASSEMBLY FLOOR
Opposition Letters Needed Immediately

On Thursday, AB 1692 (Wieckowski), a surprising attempt to unravel last year's AB 506
(Wieckowski), was pulled from the Assembly Appropriations Commiitee and sent to the Assembly
floor. It could be heard as early as Monday, May 14. City officials are strongly encouraged to
send opposition letters immediately. For more, see Page 2. '
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SB 1003 PASSES OUT OF SENATE GOVERNANCE AND FINANCE COMMITTEE

SB 1003 (Yee) was passed out of the Senate Governance and Finance Committee on
Wednesday and sent to the Senate floor. The bill would amend the Ralph M. Brown Act (Brown
Act) and apply the law's sanctions to all past violations reaching back for one-year.

For more, see Page 2.
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LEAGUE SEEKING AMENDMENTS TO “BAN THE BOX” BILL, AB 1831

AB 1831 (Dickinson) applies to cities and counties and would “ban the box” on any initial
employment application that asks applicants about criminal background. The bill would not apply
to applications for criminal justice positions or positions that otherwise require a criminal
background check by state law. For more, see Page 2.



‘AB 1692’ Continued from Page 1...

The League and other local agencies reached a deal last year on AB 506 after long negotiations
which included Sen. Lois Wolk (D-Davis) and Gov. Jerry Brown. Less than five months after the
law took effect, AB 1692 seeks to undo critical provisions of the deal.

The cities of Stockton and Mammoth Lakes are currently engaging in a good faith effort — using
the provisions of AB 506 — to address issues with their creditors and hopefully avoid a
bankruptcy filing. AB 506 should be given a chance to work before any new legislation attempts
to change it.

AB 1692 reverts back to concepts advanced in earlier versions of AB 506 that focal governments
strongly opposed including:
¢ Removing the terms “mandatory mediation” and “mediator” as terms that describe the
neutral party. This was pivotal to addressing the League's concerns in the final
agreement on AB 506.
¢ Empowering the evaluator with arbitrator-like independent decision- makmg authority.
These powers were removed as part of the final agreement on AB 506.
¢ Changing the circumstances in which the parties agree to continue in mediation, by
removing the required concurrence by the affected public entity. The ability for parties to
trigger delays was a major concern with earlier versions of AB 506. The May 5
amendments to AB 1692 have been represented by the author as removing this
provision, but the amendments removed only one of the two applicable provisions in the
measure.

AB 1692 is certainly bad policy. Moreover, it contributes to the atmosphere of distrust between
local governments and the state, calling into question the validity of future local-state negotiations
on this and other matters.

The League’s opposition letter and a sample letter are available on the League’s website at
www. cacities.org/billsearch by typing “AB 1692” into the search box.

‘SB 1003’ Continued from Page 1...

Under SB 1003, a city could still be taken to court even if the agency has taken corrective
measures and stopped the practice alleged to be a violation of the Brown Act. The bill would only
invite litigation for actions that are no longer occurring and burden cities with costly defense costs
including potential attorneys’ fees.

The League and other stakeholders have been actively seeking amendments to narrow the scope
of this bill and allow a public agency the opportunity to address an allegation and avoid litigation.
The League will remain opposed to the bill unless it is amended to address these concerns.

The League’s position letter is available on the League’s website at www.cacities.org/billsearch
by typing “SB 1003" into the search box.

For questions please contact Natasha Karl at nkarl@cacities.org.

‘AB 1831’ Continued from Page 1...

The League is seeking amendments to align the bill more closely with existing State Personnel
Board (SPB) standards and expand the requirements to all employers instead of only cities and
counties.’

Cities often perform background checks for positions that are not ctherwise required by state law
to have background checks but may require handling of sensitive, proprietary, or confidential
information such as jobs in finance, information technology or personnel. The ability to screen
criminal history for these types of positions should also be allowed.



While SPB has “banned the box” from state applications, it now uses a supplemental
questionnaire to ask about criminal backgrounds for any positions for which a criminal history
would be relevant. The League is simply asking for the same discretion.

The League is also seeking to expand AB 1831's requirements to all employers. If the intent of
the bill is to remove barriers to employment for people with criminal histories, then limiting the
bilf's application to only cities and counties is unproductive and will only burden cities
administratively.

The League’s position letter is available on the League’s website at www.cacities.org/billsearch
by typing "AB 1831" into the search box.

Department of Conservation to Host Scoping Workshop Related to SB 618

The Department of Conservation, Division of Land Resource Protection (DLRP) will host a
scoping workshop on May 18 to discuss the possible adoption of regulations needed to
implement provisions of SB 618, a solar-use easement bill passed last year.

SB 618 authorizes parties to a Williamson Act contract, under specific circumstances, after
approval by the Department of Conservation and in consultation with the Department of Food and
Agriculture, to mutually agree to rescind the contract in order to simultaneously enter into a solar-
use easement. in most cases, the easement will require that the land be used for solar
photovoltaic facilities for a term no less than 20 years.

Workshop Details

May 18,10 am. — 12 p.m.

California Natural Resources Agency Auditorium
1416 9th Street

Sacramento

The workshop is designed to increase public participation and improve the quality of regulations
that will guide implementation of the legislation. The full meeting announcement is available on
the Department of Conservation website at
http://www.conservation.ca.gov/dirp/ica/Documents/Final-
%208B%20618%20Workshop%20announcement%20May%202012. pdf.

For questions or to RSVP, please contact John Lowrie at (916) 324- 0850 or
John.Lowrie@conservation.ca.gov.

State Water Resources Control Board to Hold Annual Water Quality Fee
Stakeholder Meeting

The State Water Resources Control Board (State Water Board) will be holding its annual Water
Quality Fee Stakeholder Meeting on June 15 fo provide information for interested stakeholders
about the status of the State Water Board funds as well as the state budget and potentlal impacts
to water quality fees.

Meeting Details

June 15,10 am. - 12 p.m.

Cal/EPA Building

1001 1 Street, Training Room 1 (East/West on the first floor)
Sacramento

The teleconference number is (916) 227-1132. The agenda and handouts will be sent out at a
later date. For more information, please contact Glen Osterhage, State Water Board, Fee Branch,
at (916) 341-5032 or gosterhage@waterboards.ca.qov.




Jump-Starting Local Economic Development, Legisiative Session Milestones,
Building a Sustainable Economy & More in Western City Now

®

“Creating Economic Development at the Local Level”

nttp:/wwwy. westerncity.com/Western-City/May-2012/Creating-Economic-Development-ai-
the-Local-Level — The City of Alhambra took bold steps to build its local economy early
in 2012. Learn about this innovative program and how it works.

“Key Milestones Ahead in 2012 Legislative Session”

hitp/fwwwy. westerncity com/MWestern-City/May-2012/Key-Milestones-Ahead-in-2012-
Legislative-Session — One of the most critical periods for legislative action is between
now and the first week of July. Are you poised to take action on behalf of your city? Your
voice makes a difference!

“Built to Last: Charting a Path to a Sustainable Economy”

http://www. westerncity. com/\Western-City/May-2012/Charting-a-Path-to-a-Sustainable-
Economy — The loss of redevelopment as a local community development tool, coupled
with the lack of public and private investment in new jobs and infrastructure, means that
many communities are searching for a path to recovery that's built to last long term. Two
very different cities — San Jose, with more than 1 million residents, and Taft, with fewer
than 10,000 — offer remarkable examples of cities’ pioneering efforts to chart a more
sustainable economic future.




May 14, 2012
Issue #52

UPDATES

GOVERNOR ISSUES MAY REVISE, NEW DEFICIT PROJECTION OF $15.7 BILLION
Remaining Redevelopment Housing and Other Funds Proposed to Be Dispersed

Gov. Jerry Brown released his revised FY 2012-13 Budget today

(hitp://www.dof ca.gov/documents/2012-13 May_Revision pdf), reflecting an increased deficit of
$15.7 billion, up from his January projection of $9.2 billion. The budget shortfall is attributed to
overly optimistic revenue forecasts, increased Proposition 98 spending and federal court rulings
blocking several budget cuts. For more, see Page 2. .
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DEPARTMENT OF FINANCE URGES SUCCESSOR AGENCIES
TO SUBMIT ROPS BEFORE MAY 25

As the June 1 deadline looms for the distribution of property tax to fund enforceable obligations,
the Department of Finance (DOF) has urged successor agencies to submit or resubmit their
Recognized Obligation Payment Schedule (ROPS) as quickly as possible. In a series of
discussions with DOF, the League emphasized the concerns and uncertainty that successor
agencies were having with DOF’s process for reviewing ROPS submittals, and the apprehension
that DOF review may not be completed prior to the June 1 property tax distribution date.

For more, see Page 5.

BILLS IN COMMITTEE: MAY 14 - 18

The below list represents the bills scheduled for hearing this week for which the League currently
has a position. For more, see Page 5.



‘May Revise’ Continued from Page 1...

The May Revise proposes to close the budget deficit with further cuts to heaith and safety
programs while protecting funding for education, pendmg the outcome of the Governor's
November tax measure.

As with the Governor’s January budget, other than issues associated with redevelopment
dissolution, the May Revise contains no proposed shifts of city funds. The $1.9 billion in property
tax borrowed from local agencies in 2009 remains scheduled for repayment, and there is no
proposed shift of local shares of Highway User's Taxes (HUTA). Local property tax borrowing and
local HUTA allocations are now protected by Proposition 22.

For the League's initial January budget analysis, please read “Technical Glitch’ Forces Early
Release of Gov. Jerry Brown’s FY 2012-13 State Budget Proposal” at
hitp://www.cacities.org/Top/News/News-Articles/2012/January/Technical-Glitch-Forces-Early-
Release-of-Gov-Jerry.

Redevelopment

The Governor's May Revise lowers the estimate of ongoing benefit from redevelopment
dissolution by attempting to harvest “one-time” benefits from redevelopment cash reserves,
including housing set-asides. In his proposed May budget, the Governor revised the estimates of
the revenues the state expects to collect from the dissolution of redevelopment agencies in two
ways:

e Reduced Annual Base Payments to Schools (and Cities) From Redevelopment

Dissolution. The Governor's budget lowered by $170 million the amount the state
estimates it will receive from the dissolution of redevelopment agencies in the current
(2011-12) fiscal year. It originally estimated $1.04 billion. It now estimates $880 million.
The $880 million represents 58 percent of the total amount of tax increment DOF expects
to be distributed through the tax system (i.e., $1.52 biltion) as a result of the dissolution of
redevelopment agencies. The League estimates that statewide cities could receive

- approximately $227 million, or 15 percent of the $1.52 billion, but the funds will be
distributed to cities in proportion to their relative property tax shares in former
redevelopment project areas.

e One-Time Harvest of Redevelopment Reserves, Including Housing Funds. Increased by
$1.4 billion in FY 2012-13 and $600 million in FY 2013-14 ($2 billion total) the estimate of
one-fime payments to schools (benefitting the State General Fund) from former
redevelopment agency cash reserves, including affordable housing set-aside funds. (This
does not include the proceeds of the sale of real estate assets by successor agencies).
As with the annual payments above, the League estimates that statewide cities would
receive approximately 15 percent of the total amount of available reserves estimated by
DOF ($3.45 billion) — or approximately $515 million statewide of one-time revenues,
depending on a city’s proportionate property tax share in former redevelopment project
areas. The Governor's proposal mentions the need for legislation providing a “framework”
for successor agencies to transfer cash assets.”

¢ Details have not yet been revealed regarding how the state developed an estimate that
supports 58 percent of the property tax being allocated for schools, and the legislative
reaction to the proposed sweep of all remaining RDA-affordable housing funds.

Public Safety
Realignment

The Governor continues to bank on the successful passage of his ballot measure to provide
constitutional protection for the current 1.0625 percent of the sales tax revenues funding the 2011
Public Safety Realignment. The state projects sales tax revenue and Vehicle License Fee (VLF)
revenues allocated for realignment will grow from $5.8 billion in FY 2012-12 to $6.8 billion in FY
2014-15. While these revenues create an on-going funding stream, they do not currently have



any protection against future borrowing, diversion, or reduction. The Governor's tax measure,
however, contains additional protections for these revenues.

New Grant for Police Departments

Last year's realignment legislation created the Board of State and Community Corrections that
will be established on July 1, 2012, This board assumes many of the duties previously under the
Corrections Standard Authority to align best practices and maximize resources between state and
local corrections.

Notable changes reflected in the May Revise for local assistance include:
e Grants for Police Departments: $20 million in non-competitive grants for city police
departments to mitigate impacts of realignment. Distribution formula to be developed in
trailer bill language and will reflect population and crime data in the given jurisdiction.

¢ Local Jail Construction Financing Program: $500 million in additional lease bond revenue
for local jail facilities, adding to current $1.2 billion Local Jail Construction Financing
Program.

Substance abuse treatment programs, social services, and mental health programs receive
increased funding, providing a continuum of care for local realignment programs. These
augmentations are significant because they increase “base level” funding for the “rolling base”
and future year allocations.

Prison Population and Management

The 2011 Public Safety Realignment has diverted significant population away from state facilities
and towards county jails. This, in combination with numerous other incarceration practices, has
reduced the prison population by more than 12,000 since the federal court ordered prison
population reduction last year. Correlated changes to internal CDCR practices and prisoner

. management are as follows.

Department of Juvenile Justice

The May Revise changes the Governor's January budget by retaining the Department of Juvenile
Justice (DJJ) to house the more serious and violent juvenile offenders. The May Revise reflects
the declining juvenile offender population and implements a new fee-based structure and other
adjustments to the DJJ population for savings of over $24.8 million. This inciudes:

e Ending state juvenile parole as of January 2013, not 2014;

e Charging counties $24,000 per juvenile inmate committed to the DJJ by a juvenile court;

¢ Reducing the age jurisdiction of DJJ from 25 to 23 years old; and

» Reducing administrative staff at CDCR headquarters and DJJ facilities.

State Adult Corrections

In adult corrections the May Revise seeks to implement the “Future of California Corrections”
Blueprint released in late April, which will achieve $1 billion in savings in FY 2012-13 and $1.5
billion in FY 2015-16. In addition to reducing federal oversight and role in health care, the primary
components include:

e Updating the inmate classification system that will enable the department to reassess
inmate classification for security levels, shifting 17 thousand to less costly housing with
greater access to rehabilitative programs;

¢ Returning 10,000 out-of-state inmates to California facilities;

¢ Restructuring rehabilitation programs to improve access and appropriateness of
rehabilitation programs through centralized “hubs” and in-facility options;

¢ Standardizing staffing levels to reflect current custody and non-custody position
requirements to manage reduced population needs.

¢ Eliminating nearly half of the previously authorized “AB 900" Reentry Facility lease bond
authority,



o Closing or replacing current facilities, including repurposing all-female or juvenile
facilities and medical facilities to increase capacity; and

o Increased fiscal oversight and accountability through the Department of Finance
State Audits and Evaluations that will to monitor and provide reports on progress of
CDCR budget reduction efforts.

Other Public Safety Funding

DNA Identification Fund
e The previously anticipated $10 million reduction to the DNA Identification Fund is
replaced by an increase to the current penalty assessment by $1 doliar for every $10
base fine. The Fund provides critical public safety work for smaller police departments
that do not have the resources or facilities to conduct their own forensic research. This
area has been volatile in the last several budget cycles.

Restructuring and Reorganizing State Government

The Governor officially presented the Legislature with his reorganization proposal on May 3. The
plan will become effective if the Legislature does not reject it within 60 days. In late March, the
Governor sent his plan to the Little Hoover Commission, officially setting in motion the process for
implementation. The Commission is expected to submit its findings and recommendations for the
reorganization plan to the Legislature around May 22.

In addition to the official reorganization proposal, the May Revise proposes to eliminate an
additional 22 boards, commissions, and advisory groups. League staff will report on these
eliminations when a list becomes available. The Governor's Administration has also identified
700 legislative reports for elimination, 375

(http://gov.ca.gov/docs/Legislative Reports Proposed For Elimination - Leg Action.pdf) of
which need legislative action and 325

(http://gov.ca.gov/docs/Legislative Reports Proposed For Elimination - LCB_Action.pdf) of
which do not need legislative action. '

Transportation

The May Revise proposes to shift gas excise tax (HUTA) revenues dedicated to Off-Highway
Vehicle programs totaling $184 million in FY 2011-12 and $128.2 million in future years from
transportation-related special funds to the General Fund. These funds do not go to cities and do
not share the same constitutional protections as HUTA revenues dedicated to local
governments.

The proposal also increases CalTrans staff levels in some areas, and decreases CalTrans staff
levels in others. These staff level modifications reflect decreased workload due to the expiration
of American Recovery and Reinvestment Act (ARRA) funds and increased workload associated
with the High-Speed Rail program.

Employee Relations

No significant changes have been made since the Governor’s original budget proposal in January
for Workforce Investment Act Funding, labor and workforce development funding, or
Unemployment Insurance. o

Proposed Changes to State Workforce

» To achieve savings, the administration will reduce its reliance on use of external state
contracts and transfer information technology oversight and personal services (e.g.,
janitorial services) to state employees where appropriate.

e The administration will eliminate non-essential retired annuitants and temporary
employees.

Permanently eliminate an additional 11,000 vacant positions, bringing the total to 30,000.
Proposed savings of $839.1 million in employee compensation, the equivalentofa 5
percent reduction in employee pay. The savings will be achieved through bargaining with
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state employees to implement a four-day, 38-hour workweek for the majority of the state
employees. By bargaining these changes the Governor hopes to avoid furloughs and
layoffs. Additionally, seek savings through bargaining changes to heaith coverage for
employees and retirees. Health costs alone for the state are expected to increase by 10
percent in the coming year.

Next Steps

Legislators now have updated information from the Governor upon which to reconvene budget
discussions. The California State Constitution requires the Legislature to send a budget to the
Governor by June 15 and subsequently requires the Governor to sign the budget by July 1.

‘ROPS’ Continued from Page 1...

DOF represented that it is committed to timely review of ROPS submittals, and urged successor
agencies to submit their ROPS and any additional documentation requested by the DOF'’s
auditors in sufficient time before May 25 when DOF intends to begin sending approved ROPS to
county auditor-controllers for the June 1 property tax distribution. DOF further emphasized the
need to promptly provide DOF auditors with any requested follow-up documentation,
clarifications, and documentation.

Based on conversations with DOF, the League has prepared a Question & Answer paper that
covers: ’

Summary rejection of ROPS;

Rejection of agreements between successor agency and city;
Appeals to DOF;

County audits;

Reserving disputed items for future appeal;, and

Deadline for submitting and receiving approval of revised ROPS.

This paper is available on the League’s website at www.cacities.org/redevelopment.

The League will continue to engage DOF with respect to the ROPS submittal and approval
process. The League has further sought clarification from DOF regarding the funding of ROPS
items that remain in dispute as of June 1.

‘Bills in Committee’ Continued from Page 1...

Many legislative hearings are available online for video or audio monitoring online via the Cal
Channel (hitp://www.calchannel.com/live-webcast), and the Senate (htip.//senate.ca.gov/audiotv)
or the Assembly (http://assembly.ca.gov/audiotv) websites. A full listing of all Senate and
Assembly hearings is available online (hitp;//www.leginfo.ca.gov/dayfile. html). Hearing times are
subject to change.

City officials are encouraged to send position letters for hot bills. Sample letters are available on
the League’s website at www.cacities.org/billsearch by typing the bill number into the search box.

Monday, May 14

Senate Appropriations, State Capitol, Room 4203 at 11 a.m.:

SB 1002 (Yee) Public Records: Electronic Format. League position: Oppose Unless Amended.
SB 1207 (Fuller) California Alternative Rates for Energy Program. League position: Support.
SB 1222 (Leno) Solar Energy: Permits. League position: Oppose.

SB 1278 (Wolk) Planning and Zoning: Flood Protection: Sacramento — San Joaquin Valiey.
League position: Support if Amended.

SB 1336 (Yee) Improper Governmental Activities: Investigations: Confidentiality. League
position: Oppose.




Senate Business, Professions and Economic Development, State Capitol, Room 3191, upon
adjournment of session:
SB 1162 {Runner) Animal Control: Tranquilizers. League position: Support.

Wednesday; May 16

Assembly Appropriations, State Capitol, Room 4202 at 9 a.m.;

AB 1706 (Eng) Vehicles: Transit Bus Weight. League position: Concerns.

AB 1897 (Campos) Land Use: General Plan: Access to Healthy Food. League position:
Oppose Unless Amended.

AB 2063 (Alejo) Ex Parte Communications. League position: Support.

AB 2246 (Pérez) Pubiic Health: Food Access. League position: Support.

HOT 21 - AB 2312 (Ammiano) Controlled Substances. League position: Oppose.




CITY OF EL CAJON Gen. Info. “A”

POLICE DEPARTMENT

MEMORANDUM

DATE: Friday, May 04, 2012

TO: CHIEF JIM REDMAN
POLICE ADMINISTRATION DIVISION y

FROM: SUPPORT CAPTAIN BRUNO CIRELLO
POLICE ADMINISTRATION DIVISION

SUBJECT: APRIL 2012 DONATIONS TO THE EL CAJON ANIMAL SHELTER

In accordance with City Council Policy B-2, | am writing to let you know that we
have received the following donations from: :

04/13/12 Richard and Charlene Berry

$100.00 (In memory of Matt O’Connor on his birthday)
04/25112 Lindsey L. Davidson

$200.00

Committed to a Safe & Secure Communily through, Service, Mutual Cooperation and Respect



City Clerk Date Stamp

MEETING:May 22, 2012

ITEM NO: Gen. Info “B”

mrEA s P O3 33
DATE: May 10, 2012
TO: Mayor Lewis, Mayor Pro Tem Ambrose,

Council Members Kendrick, McClellan, and Wells
FROM: Chief of Police Jim Redman

SUBJECT: U.S. DOJ JUSTICE ASSISTANCE GRANT (JAG) FY2012
APPLICATION

RECOMMENDATION: This is an informational item only that meets the grant
requirement to provide the JAG FY2012 Grant Application to the governing body. Ifthe
Police Department receives the award, Council action will be needed to accept and
appropriate the grant. ‘

BACKGROUND: Since 1996 the City of El Cajon has annually applied for and received
Local Law Enforcement Block Grant (LLEBG) funds from the U.S. Department of Justice
which in 2005 was replaced with the Edward Byrne Memorial Justice Assistance Grant
Program. Over the years these grants have helped fund police technology enhancements
such as the radio system upgrades, a new computer aided dispatch system, mobile
computers for field units, and tasers. This grant does not require local match-funding
and/or a formal public hearing.

The Police Department recommends that JAG FY2012 Grant funds be. utilized to
purchase: Nikon Nivo 5.M Total Station equipment to measure and document accident
and crime scenes; motorcycle mobile video recorder extended warranties (years 2 & 3);
Apple IPAD to augment the outfitting of a mobile command vehicle; and chargers for
police radios.

FISCAL IMPACT: The City of El Cajon is eligible to receive $35,182 in JAG funding.

PREPARED BY: APPROVED BY:
e
- \ ~
//(’ a - B . 17”%/»%—2"'::%:3/
Jim Redinan Douglas Williford  V

CHIEF OF POLICE » CITY MANAGER



CITY OF EL CAJON POLICE DEPARTMENT
BYRNE JUSTICE ASSISTANCE GRANT PROGRAM FY2012

SUSTAINABILITY OF OFFICER AND TRAFFIC SAFETY EQUIPMENT AND
PROGRAMS

PROGRAM NARRATIVE (Attachment 1)
General description of the proposed program activities.

The City of El Cajon is committed to provide its employees with the most efficient and
effective equipment necessary to serve our participative community. Special crime
scene equipment is necessary to discover and determine the previously transpired
actions of the involved persons. The Nikon Nivo 5.M Series Total Station provides state
of the art technology that assists W|th the accurate identification and location of traffic
and crime scene data.

The City of El Cajon Police Department strives to provide the utmost in operational
safety equipment. Mobile video recorders, specific to motorcycle officers, are an
important tool in this effort. They can alert dispatchers of an accident involving a motor
officer and provide valuable evidence in documenting contacts. The maintenance of
these recorders is a vital component to the success of the program.

During critical incidents, police incident commanders are required to make decisions
based on real-time information. Police commanders are trained under the National
Incident Command system. Wireless tablet devices would allow commander’s access to
relative information in a timely manner necessary to make critical decisions.

The City of El Cajon Police Department strives to provide the best safety operation
equipment. In June 2010, Motorola stopped producing the XTS-3000 portable radios.
The replacement portable radios XTS-5000 require the new rugged extended talk time
batteries. This product change requires a complete replacement of the batteries and
charging units.

Outline of the type of program to be funded by the JAG award.

Traffic and Crime Scene Data Analysis Equipment

The evaluation of crime scene data/evidence is of the utmost importance in determining
fact. This data is used to determine identity, arrest and convict suspects. The Nikon
Nivo 5.M Series Total Station (Nivo) is crime scene computer hardware and software.
The Nivo total stations are the next generation of Nikon surveying solutions and reflect
the dependability and reliability represented by Nikon. The Nivo provides officers with
valuable positioning tools to conduct topographic data collection, stakeout or layout
jobs, cadastral boundary surveys and more. With an ultra-modern design and compact
form factor, the total stations are lightweight, weighing only 3.5 kg (7.7 Ibs.).

The Nivo offers a distance measurement accuracy of up to (2 + 2 ppm x D) mm. It
also provides a long-distance measurement range of 300 meters (1,000 ft.) with no
assisted reflection needed, reducing the need for multiple set-ups.



CITY OF EL CAJON POLICE DEPARTMENT
BYRNE JUSTICE ASSISTANCE GRANT PROGRAM FY2012

In addition, the Nivo includes a coaxial laser pointer to assist with target identification
and reduce aiming time. It has Bluetooth capability to support external communications
in the field and a laser plummet for precise product centering.

Featuring an alphanumeric keyboard with large user-definable keys, the Nivo provides
fast, one-touch access to the functions that are used the most. With this functionality,
survey tasks can be performed more quickly and efficiently, allowing officers to increase
productivity in the field. The Nivo is rugged and can operate in virtually all types of
weather. Each product supports two interchangeable, onboard batteries that provide up
to 62 hours of continuous measurements.

Operational Safety Equipment

Mobile video recorders are an important tool in documenting police contacts and
providing valuable training footage that is often used to enhance officer safety.
Typically used in police cars, these units have become an industry standard. The
technology has recently allowed for the use of this valuable tool on police motorcycles.
An added officer safety feature in motorcycle use is, should a motorcycle officer become
involved in a motor vehicle accident, the video system will automatically notify
dispatchers of the downed officer.

The El Cajon Police Department currently employs MVR units in patrol cars and/or
motorcycles. ECPD’s Traffic Division has four Motor Officers that currently use video
recorders manufactured by Kustom Signals, Inc., which were purchased with JAG 11
funds. The purchase included a one year warranty. Though these video systems are
specifically designed to withstand the challenges of motorcycle use, ECPD has
established a plan to cover these valuable systems beyond the initial one year warranty
with an extended manufacturer's warranty. The warranty will cover any defects in
materials and workmanship for an additional 2 and 3 years.

Police commanders are required to coordinate and control public safety response to
critical incidents. These incidents often overlap jurisdictions and involve allied public
safety entities. While radio communication interoperability is a reality, diagrams,
mapping and other critical information can be accessed via web based services.
Commanders who possess the ability to access these web based services will have
access to real-time information to assist in critical decision making. A wireless tablet
would greatly enhance the capability of incident commanders during a critical incident.

In preparation to become fully P25 Compliant Standard, we have been in the process of
purchasing new portable radios. With the newer portable radios we have discovered
the daily operational life span of the Multiplier Ni-MH batteries is sub-standard, in some
cases they have been in service for only 2 - 3 hours before requiring re-charging.
Some officers have to go out of service to change batteries 3 times in a 12 hour shift.
Due to the short operational battery capacity officers are at risk of losing use of their
portable radios, when deployed to any incident, which would prohibit them from
returning to the station to replace their depleted batteries.



CITY OF EL CAJON POLICE DEPARTMENT
BYRNE JUSTICE ASSISTANCE GRANT PROGRAM FY2012

Motorola has long been the industry standard for public safety radio equipment, batteries,
and chargers, which has been a tested and proven reliable product.

Brief analysis of the need for the program.

As operating budgets endure the strain of economic uncertainty the City depends on
grant programs such as JAG to augment basic law enforcement services and increase
operational efficiencies. The City and its Police Department endeavor to sustain every
opportunity to introduce and sustain officer safety upgrades/enhancements that help to
improve officer safety, our ability to respond to critical incidents, and proactive law
enforcement service delivery.

Anticipated coordination efforts involving JAG and related justice funds.

There are currently no other related justice funds that will be involved in this project.
Therefore, no coordination efforts will be necessary.

SUSTAINABILITY OF OFFICER AND TRAFFIC SAFETY EQUIPMENT AND
PROGRAMS

BUDGET NARRATIVE (Attachment 2)
PROPOSED PROJECT BUDGET DETAIL WORKSHEET

The EIl Cajon Police Department intends to allocate the JAG FY2012 funds according to
the budget plan below. The El Cajon Police Department acknowledges the guideline
that “A unit of local government may use up to 10 percent of the award for costs
associated with administering JAG funds.” Although, there are certainly administrative
costs incurred managing grant programs such as JAG, there is no plan at this time to
include these costs.

Description Amount
1. Nikon Nivo 5.M Total Station (2) $24,171
2. Road Warrior Extended Warranty (years 2 & 3) 2,800
3. Apple IPAD (1) 1,073
4. Impres Multi Unit Charger (10) 6,707
5. SUC Smart Charger (3) 431

TOTAL GRANT FUNDS $35,182



CITY OF EL CAJON POLICE DEPARTMENT
BYRNE JUSTICE ASSISTANCE GRANT PROGRAM FY2012

SUSTAINABILITY OF OFFICER AND TRAFFIC SAFETY EQUIPMENT AND
PROGRAMS

REVIEW NARRATIVE (Attachment 3)

Information documentation that JAG FY2012 Application’s availability for review by the
City Council not less than 30 days before submittal of application.

The Application, and Program, Budget and Review Narratives will be distributed to all
members of the El Cajon City Council on May 22, 2012.

Specified opportunity for citizen comment, and comment by neighborhoods or
community organizations.

Citizens and community groups will be afforded the opportunity to review and comment
on the project during a regularly scheduled and noticed meeting of the El Cajon City
Council on May 22, 2012. The City Council meetings are televised regularly.

The agenda for the City Council meeting will be posted, as is normal procedure, in the
kiosk at City Hall prior to the meeting date. Also, prior to the Council meeting the
documents will be available in the City Clerk's Office, and the El Cajon Public Library for
review.

Lastly, a summary of the grant application will be posted on the Police Department's
web page by May 14, 2012, and provision will be made for public comment via
automatic email, which will be forwarded directly to the Operations Captain for review.



CITY OF EL CAJON POLICE DEPARTMENT
BYRNE JUSTICE ASSISTANCE GRANT PROGRAM FY2012

SUSTAINABILITY OF OFFICER AND TRAFFIC SAFETY EQUIPMENT AND
PROGRAMS

EL CAJON POLICE DEPARTMENT'S WERB PAGE (www.elcajonpolice.orq)

PUBLIC REVIEW OF POTENTIAL GRANT

The City of EI Cajon is applying for a $35,182 federal grant to help fund the upgrading
~and enhancement of the Police Department's equipment as it relates to officer safety.

Funding opportunities have been made available to law enforcement agencies under
the U.S. Department of Justice grant program known as the Edward Byrne Memorial
Justice Assistance Grant (JAG) FY2012 Program. (The JAG Program replaced the
Local Law Enforcement Block Grant (LLEBG) Program that provided local funding to the
City of El Cajon since the mid-1990s.)

The JAG FY2012 grant award will specifically target the need to purchase Nikon Nivo
5.M Total Station, Road Warrior Extended Warranty (years 2 & 3), Apple IPAD, Impres
Multi Unit Charger, and SUC Smart Charger.

This purchase will increase the safety of El Cajon Police Officers and the public.

PUBLIC COMMENT

Provision for comment by citizens and neighborhood or community organizations is a
requirement of this grant application. We would appreciate your comments. A
‘comment button' is provided below for comments, and your comments will be
forwarded to the Operations Captain.

Note: The City's application and expenditure plan will be presented at the regularly
scheduled City Council meeting on May 22, 2012. Copies of the application and
expenditure plan are available for review by interested parties at City Hall in the City
Clerk's Office, 200 Civic Center Way, and at the El Cajon Public Library, 201 East
Douglas Avenue.



