









































































































































CITY OF EL CAJON
TREASURER'S REPORT

AS OF DECEMBER 31, 2011

CASH BASIS
Fiscal
Balance Quarter to Date Year to Date
as of Yield/interest Interest interest Market
December 31, 2011 Rate Earnings Earnings Value*
Operating Cash
UBQC Checking (Master) $ 1,878,924 0.07% $ 271 $ 708 $ 1,878,924
US Bank Lockbox 29,710 n/a - - 29,710
Petty Cash 4,320 n/a - - 4,320
Total Operating Cash $ 1,912,954 $ 271 $ 708 $ 1,912,954
Operating Investments
LAIF** $ 42,270,551 0.38% $ 49,375 $ 89,547 $ 42,340,381
CAMP Pool 192,468 0.15% 438 542 192,468
CAMP Investment Portfolio 37,028,257 1.60% 193,750 344,748 37,684,333
Total Operating Investments 79,491,276 243,563 434,837 80,217,182
Total Operating Cash and Investments $ 81,404,231 $ 243834 § 435545 § 82,130,136
ECPFA Revenue Bond Investments
The Bank of New York Mellon Trust Company:
CAMP Portfolio Reserve Fund 2,519,092 1.71% 20,516 20,516 2,565,201
CAMP Pool 61,449 0.15% 15 38 61,449
Total ECPFA Revenue Bond investments $ - 2,580,541 $ 20,531 $ 20,553 $ 2,626,650
ECRA Bond Investments
The Bank of New York Mellon Trust Company:
AIM Short Term Investments $ 1 0.02% $ - $ - $ 1
AIM Reserve Fund 1,436,345 0.02% $ 73 $ 147 $ 1,436,345
LAIF Bond Proceeds Fund : 5,463,109 0.38% 9,430 17,058 5,472,134
Total ECRA Bond Reserve Investments 6,899,455 9,503 17,205 6,908,480
Total Cash and Investments $ 90,884,227 $ 273,868 $ 473,304 $ 91,665,266

| certify that all investments under the management of the City are in compliance with the City's adopted investment policy, and | certify
the City's investments plus projected revenues, are sufficiently fiquid to meet the City's next six (6) months cash flow requirements per
the adopted budget.

7/{/3/@?’47 g ] .é?’ z«/f%fx fesruiey T, 25/2
{__Nancy-Palm, Treasurer Date

*Source: Bank and Trustee Statements

**LAIF: The Local Agency Investment Fund (LAIF) is a voluntary investment alternative for California's local governments and special
districts authorized by the California Government Code. The LAIF is managed by the State Treasurer's Office with oversight
by the Local Agency Investment Advisory Board. All securities in LAIF are purchased under the authority of Government
Code Sections 16430 & 16480.8. The State Treasurer's Office purchases all securities on a delivery versus payment basis
using a third party custodian. All investments are purchased at market, and market valuation is conducted monthly. The LAIF
is part of the State Treasurer's Pooled Money Investment Account (PMIA). The PMIA Investment Policy is guided by the goals
of: (1) Portfolio Safety/Diversification; (2) Liquidity; and (3) Yield.



CITY OF EL CAJON
PORTFOLIO MATURITIES BY DATE AND TYPE (AT PAR)
AS OF DECEMBER 31, 2011

Type of Investment <1 Year 1 -2 Years 2 -3 Years > 3 Years
LAIF Pool 42,270,551 - - -
CAMP Pool 192,468 - - -
CAMP Investment Portfolio:
FHLMC Global Notes 4,000,000 9,000,000 - -
FNMA Global Notes 2,500,000 6,500,000 1,500,000 4,020,000
FHLB Global Bonds 3,000,000 - - -
Federal Farm Cr Bks Cons 4,000,000 - - -
US Treasury Notes 1,500,000 - 1,500,000 -
Commercial Paper - - - -
Totals $ 57,463,019 § 15,500,000 $ 3,000,000 $ 4,020,000
Portfolio Percentage 71.84% 19.38% 3.75% 5.03%

Portfolio Maturities

80%
70%
60% I
50% -
40%
30%
20%
10% -
0%
| <1 Year 1-2Years 2 -3 Years >3 Years
QUARTERLY YIELD COMPARISONS
Quarter LAIF CAMP 2-Year - N e
Ending Pool Portfolio Treasury |, 4.50%
M &) @) L 4.00% fmom—
3.50%
Dec-08 2.54% 3.92% 076% | °0°
Mar-09 1.91% 376%  081%  300%
Jun-09 1.51% 311% 1.11% . 2.50%
Sep-09 0.90% 2.75% 0.95% 2.00%
Dec-09 0.61% 2.47% 1.14% 1.50% -
Mar-10 0.56% 2.49% 1.02% ! 1 00%
Jun-10 0.56% 2.48% 061%
Sep-10 0.51% 2.03% 0.42%  050%
Dec-10 0.46% 1.80% 0.61% 0.00% , ,
Mar-11 0.51% 1.53% 0.80% ; Dec-08 Jun-08 Dec08 Jun-10 Dec-10  Jun-11  Dec-11
Jun-11 0.48% 1.58% 0.45% S
gep”;‘} 8223" 1233’ 8;23’ ; —&—LAIF Pool ~#-—CAMP Portfolio —&—2-Year Treasury
ec- . (] . (] . 0 ST R T

(1) per State Treasurer's Office, PMIA Earnings Yield Rate (average quarterly return)
(2) per CAMP Portfolio report
(3) per U.S. Treasury 2-year daily yield curve rate



CITY OF EL CAJON
OPERATING INVESTMENTS COMPCSITION
AS OF DECEMBER 31, 2011

Prior % Change
% of Quarter From
Investment Total Investment Prior
Cperating Investments Type of investment Amount Investments Amount Quarter
LAIF Pool (See attached graph) $ 42,270,551 53.18% $ 35,071,665 20.53%
CAMP Pool Cash Reserve Portfolio 192,468 0.24% 4,167,247 -95.38%
CAMP Investment Portfolio Federal Agency Bonds/Notes 37,028,257 46.58% 32,764,133 13.01%
Total Operating Investments $ 79,491,276 100.00% -$ 72,003,045 10.40%
Operating Investments CAMP Investment Portfolio
Issuers by Market Value
CAMP Pool
0.24% FHLB
B
om0 FHLG
CAMP Investment “on
Portfolio
46.58%
LAIF Pool
FNMA
53.18% 42.24%
HISTORICAL COMPOSITION
Quarter Ending
Mar-10 Jun-10 Sep-10 Dec-10 Mar-11 Jun-11 Sep-i1 Dec-11
LAIF Pool $ 40,274,328 $ 42935278 $ 39997515 $ 42941687 $ 35419791 $ 44,158,994 $ 35071665 $ 42,270,551
CAMP Pool 1,110,083 1,374,551 8,288,493 236,602 505,710 1,583,015 4,167,247 192,468
CAMP Portfolio 49,798,609 50,075,291 39,163,947 41,045,777 46,043,241 40,764,314 32,764,133 37,028,257
Total $ 901,183,020 $ 94,385120 $§ 87449955 § 84224065 $ 81968742 $ 86,506,322 $§ 72,003,045 § 79,491,276
$110 et v e e At A AP e R — e — SN
$100 A e - e
$90 -
$80 -
$70
£ 360
2
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310 -
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0 CAMP Portfolio

TCAMP Pool

BLA]

F Pool

Jun-11 Sep-11

Dec-11




Bill Lockyer, State Treasurer

Inside the State Treasurer’s Office

LAIF Performance Report

Quarter ending 12/31/2011

ate Apportionment Rate:  0.38%
1/10/2012 0.38 Earnings Ratio:  .00001043176196406
1/11/2012 0.38 Fair Value Factor:  1.001651997
1/12/2012 0.38 Daily:  0.37%
1/13/2012 0.38 Quarter To Date:  0.39%
1/14/2012 0.38 Average Life: 256
1/15/2012 0.38
1/16/2012 0.38
1/17/12012 0.37 .
1/18/2012 0.37 0.39 255 PMIA Average Monthly Effective Yields
1/19/2012 0.37 0.39 254
1/20/2012 0.37 0.39 256 DEC 2011 0.382%
1/21/2012 0.37 0.39 256 NOV 2011 0.401%
1/22/2012 0.37 0.39 256 OCT 2011 0.385%
1/23/2012 0.37 0.38 255
*Daily yield does not reflect capital gains or losses

Pooled Money Investment Account
Portfolio Composition
$67.9 Billion
12/31/1
Loans
18.83%
Corporate Bonds
0.00%
Commercial Paper
2.81%
Time Deposits Treasuries
6.09% 50.24%
CDs/BNs
10.69%

Agencies
10.75%  Mortgages
0.59%



Cash Reserve Portfolio Characteristics as of December 31, 2041

Amortized Cost’ $2,176,150,440 Weighted Average Maturity 51 Days
Current 7-Day Yield? 0.15% Net Asset Value per Share $1.00
S&P Rating® AAAmM
- - - - - \
4 Sector Composition*® Credit Quality Distribution**
[l Negotiable
o £ Repurchase
Cerg(f;;z:ts of Agreements B A1 (ir;o;;)term)
29.9% 26.5% .
@ U.S. Treasuries B AA+
1.8% 18.7%
5] A-1+
(Short-term)

# Federal Agencies
16.8%

& Commercial Paper
24.9%

N Percentages may not total to 100% due to rounding.

End of month trade—date amortized cost of portfolio.

.

32.0%

i AA- ;
1.5% i
** Ratings by Standard & Poor's. :
Percentages may not total to 100% due to rounding.

2. Asof December 31, 2011. The current annualized yield of the CAMP Cash Reserve Portfolio may, from time to time, be quoted in reports, literature and
advertisements published by the Fund. Current annualized yield, also known as the current seven-day yield, represents the net change, exclusive of capital
changes and income other than investment income, in the value of a hypothetical account with a balance of one share (normally $1.00 per share) over a
seven-day base period expressed as a percentage of the value of one share at the beginning of the seven-day period. This resulting net change in account
value is then annualized by multiplying it by 365 and dividing the result by 7. Past performance is not indicative of future results and yields may vary.

3. Standard & Poor’s fund ratings are based on analysis of credit quality, market price exposure, and management. According to Standard & Poor’s rating
criteria, the AAAm rating signifies excellent safety of investment principal and a superior capacity to maintain a $1.00 per share net asset value. However, it
should be understood that the rating is not a “market” rating nor a recommendation to buy, hold or sell the securities. For a full description on rating
methodology, visit Standard & Poor’s website (http://www.standardandpoors.com/ratings/funds-main/en/us).

This information does not represent an offer to sell or a solicitation of an offer to buy or sell any fund or other security. Investors should consider the Trust's
investment objectives, risks, charges and expenses before investing in the Trust. This and other information about the Trust is available in the Trust’s current
Information Statement, which should be read carefully before investing. A copy of the Trust's information Statement may be obtained by calling 1-800-729-7665 or
is available on the Trust's website at www.camponline.com. While the Trust seeks to maintain a stable net asset value of $1.00 per share, it is possible to lose
money investing in the Trust. An investment in the Trust is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government
agency. Shares of the Trust are distributed by PFM Fund Distributors, Inc., member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and
Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is a wholly owned subsidiary of PFM Asset Management LLC.

California Asset Management Progtam



Portfolio Summary and Statistics

Account Summary

Description Par Value Market Value Percent
U.S. Treasury Bond / Note 3,000,000.00 3,036,562.31 7.94
Federal Agency Bond / Note 34,520,000.00 34,995,630.66 91,56
Managed Account Sub-Total 37,520,000.00 38,032,192,97 99.50%
Accrued Interest 163,454.69
Total Portfolio 37,520,000.00 38,195,647.66
CAMP Pool 192,468.32 192,468.32 0.50
Total Investments 37,712,468.32 38,388,115.98 100.00%
Unsettled Trades 0.00 0.00

Sector Allocation ‘

US TSY Bond / Note
7.94%

Mny Mkt Fund
0.50%

For the Month Ending December 31, 2011

Fed Agy Bond /
Note
91.56%

“ Maturity Distribution Characteristics
_ALU% Yield to Maturity at Cost 1.60%
Yield to Maturity at Market 0.39%
Duration to Worst 1.28
21.52% Weighted Average Days to Maturity 507
: o 18.65%
: 10.78%
7.94%
i L o e 0.00% 0.00%
0 - 6 Months 6 - 12 Months 1-2Years 2~ 3 Years 3 -4 Years 4 -5 Years Over 5 Years
AT Sk
2 ———

== PFM Asset Management LLC



Managed Account Issuer Summary For the Month Ending December 34, 2011

Market Value
Issuer of Holdings Percent
CAMP Pool 192,468.32 0.50 AAAM
FANNIE MAE 14,801,707.66 38.73 0.50%
FEDERAL FARM CREDIT BANKS 4,002,924.00 10.47
FEDERAL HOME LOAN BANKS 3,102,243.00 8.12
FREDDIE MAC 13,088,756.00 34.24
UNITED STATES TREASURY 3,036,562.31 7.94
Total $38,224,661.29 100.00%

AA+
99.50%

e
o ¥

o
% PFM Asset Management LLC



, - Managed Account Detail of Securities Held For the Month Ending December 31, 2011
CITY OF EL CAJON - OPERATING FUNDS - 50¢ ) L
Security Type/Description S&P Moody's Trade Settle = Original YTM Accrued Amortized Market
Dated Date/Coupon/Maturity CuUsIp Par Rating Rating Date Date Cost at Cost Interest Cost Value
U.S. Treasury Bond / Note S

US TREASURY NOTES 912828PV6 1,500,000.00 AA+ Aaa 12/09/10 12/10/10 1,496,367.19  0.62 655.74 1,498,314.12 1,504.804.5
DTD 11/30/2010 0.500% 11/30/2012
US TREASURY NOTES 912828P27 1,500,000.00 AA+ Aaa 03/30/11 03/30/11 1,498,476.56  1.29 5.563.19 1,498,862.13 1,531,757.81

DTD 03/15/2011 1.250% 03/15/2014

Security Type Sub-Total 3,000,000.00 2,994,843.75 0.96 6,218.93 2,997,176.25 3,036,562.31
Federal Agency Bond / Note

FFCB BONDS 31331GKY4 4,000,000.00 - AA+ Aaa 01/13/09 01/16/09 4,000,000.00 2.00 36.444.44 4,000,000.00 4,002,924.00

DTD 01/16/2009 2.000% 01/17/2012

FHLMC GLOBAL NOTES 3137EACCL 4,000,000.00 AA+ Aaa 05/21/09 05/26/09 3,995,960.00 1.78 3,111.11 3,999,381.28 4,029,576.00

DTD 05/21/2009 1,750% 06/15/2012

FNMA GLOBAL NOTES 31398AYMS 2,500,000.00 AA+ Aaa 08/07/09 08/10/09 2.470,675.00  2.16 17.135.42 2,493,904.63 2.523,427.50

DTD 07/10/2009 1.750% 08/10/2012

FHLB GLOBAL BONDS 3133XML66 3,000,000.00 AA+ Aaa 11/14/08 11/17/08 3,117,981.00 3.54 31,218.75 3,024,748.92 3,102,243.00

DTD 10/05/2007 4.625% 10/10/2012

FNMA GLOBAL NOTES 31398AE24 5.000,000.00 AA+ Aaa 01/28/10 01/29/10 5,002,850.00 1.73 31,354.17 5.001,072.65 5.082,160.00

DTD 01/15/2010 1.750% 02/22/2013

FHLMC NOTES 3137EACS6 5,000,000.00 AA+ Aaa 02/07/11 02/08/11 4,974,150.00 1.0 9,687.50 4,984,925.45 5,027.860.00

DTD 02/04/2011 0.750% 03/28/2013

FHLMC NOTES 3137EACLL 4,000,000.00 AA+ Aaa 03/10/11 03/11/11 3,969,800.00 1.17 6,125.00 3,978,960.76 4,031,320.00

DTD 08/20/2010 0.875% 10/28/2013

FNMA GLOBAL NOTES 31398AU19 1,500,000.00 AA+ Aaa 12/09/10 12/10/10 1,576,605.00 1.14 2,395.83 1,549,900.04 1,571,931.00

DTD 12/11/2008 2.875% 12/11/2013

FANNIE MAE (CALLABLE) GLOBAL NOTES 3135G0BT9 1,500,000.00 AA+ Aaa 06/21/11 07/11/11 1,500,000.00 1.13 7,968.75 1,500,000.00 1,504,461.00

DTD 07/11/2011 1,125% 07/11/2014

FNMA NOTES 31398A4M1 4,020,000.00 AA+ Aaa 10/04/11 10/05/11 4,116,922.20 1.02 11,794.79 4,111,328.05 4,119,728.16

DTD 09/27/2010 1.625% 10/26/2015

Security Type Sub-Total 34,520,000.00 34,724,943.20 1.65 157,235.76 34,644,221.78 34,995,630.66

e 5 |
PFM Asset Management LLC

R



Managed Account Detail of Securities Held For the Month Ending December 31, 2011

CITY OF EL CAJON - OPERAT, e
Security Type/Description S&P Moody's Trade Settle Original YTM - Accrued Amortized Market

Dated Date/Coupon/Maturity CusIp Par Rating Rating Date Date Cost at Cost Interest Cost Value
Managed Account Sub-Total 37,520,000.00 37,719,786.95 1.60 163,454.69 37,641,398.03 38,032,192.97
CAMP Pool 192,468.32 AAAmM NR 192,468.32 0.00 192,468.32 192,468.32
Money Markét Sub-Total 192,468.32 192,468.32 0.00 192,468.32 192,468.32
Securities Sub-Total $37,712,468.32 $37,912,255.27 1.60% $163,454.69 $37,833,866.35 $38,224,661.29

$163,454.69

Accrued Interest

Total Investments $38,388,115.98

=50
==

=— PFM Asset Management LLC



Portfolio Summary and Statistics

CITY OF EL CAJO REV BDS 2009 A RES AC
Account Summary
Description Par Value Market Value Percent
Federal Agency Bond / Note 2,525,000.00 2,565,200.53 97.66 Mny MKkt Fund
Managed Account Sub-Total 2,525,000.00 2,565,200.53 97.66% 2.34%
Accrued Interest 11,511.55
Total Portfolio 2,525,000.00 2,576,712.08
CAMP Pool 61,449.13 61,449.13 2.34
Total Investments 2,586,449.13 2,638,161.21 100.00%
Unsettled Trades 0.00 0.00

Maturity Distribution

97.66%

2.34%

For the Month Ending December 31, 2011

Sector Allocation ' ‘

Fed Agy Bond /
Note

97.66%

Characteristics
Yield to Maturity at Cost 1.71%
Yield to Maturity at Market 0.32%
Duration to Worst 1.21
Weighted Average Days to Maturity 445

0.00% 0.00% 0.00% 0.00% 0.00%
0 - 6 Months 6 - 12 Months 1-2 Years 2~ 3Years 3 -4 Years 4 -5 Years Over 5 Years
e 1

=— PFM Asset Management LLC



Managed Account Issuer Summary For the Month Ending December 31, 2011

Market Value
Issuer of Holdings Percent
CAMP Pool 61,449.13 2.34 AAAM
FEDERAL HOME LOAN BANKS 2,565,200.53 97.66 2.34%
Total $2,626,649.66 100.00%

AA+
97.66%

e 147 Y
b ey
== PFM Asset Management 1LLC



Managed Account Detail of Securities Held For the Month Ending December 31, 2011
51-00 05 e oty

CITY OF EL CAJON .
S&P Moody's Trade Settle Original YTM Accrued Amortized

Security Type/Description

Market

Dated Date/Coupon/Maturity CUSIpP Par = Rating Rating Date Date Cost at Cost Interest Cost Value

Federal Agency Bond / Note
FHLB GLOBAL BONDS 3133XX7F8 2,525,000.00 AA+ Aaa 03/31/10 04/01/10 2,519,091.50  1.71 11,511.55 2,522,540.60 2,565,200.53
DTD 02/19/2010 1.625% 03/20/2013
Security Type Sub-Total 2,525,000.00 2,519,091.50 1.71 11,511.55 2,522,540.60 2,565,200.53
Managed Account Sub-Total 2,525,000.00 2,519,091.,50 1.71 11,511.55 2,522,540.60 2,565,200.53

Money Market Fund )
CAMP Pool 61,449.13 AAAmM NR 61,449.13 0.00 61,449.13 61,449.13
Money Market Sub-Total 61,449.13 61,449.13 0.00 61,449.13 61,449.13
Securities Sub-Total $2,586,449,13 $2,580,540.63 1.71% $11,511.55 $2,583,989.73 $2,626,649.66
Accrued Interest $11,511.55
Total Investments $2,638,161.21

=

A [ L b

== :
=— PFM Asset Management LLC



City Clerk Date Stamp

MEETING:_02/14/2012

memno: 1.1

DATE: February 1, 2012

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Councilmembers Kendrick, McClellan and Wells

FROM: Deputy City Manager/Director of Finance

SUBJECT: Professional Auditing Services

RECOMMENDATION: That the City Council/Housing Authority:

1) Authorize the City Manager to execute an amendment to the existing Contract for
Professional Services between the City and Rogers, Anderson, Malody & Scott, LLP, to extend
the agreement for one additional year for the audit of Fiscal Year 2011/2012.

2) Authorize the Executive Director of the Housing Authority to participate in the City’s
contract with Rogers, Anderson, Malody & Scott, LLP, for professional auditing services.

3) Acting as the Successor Agency to the El Cajon Redevelopment Agency, authorize the City
Manager to participate in the City’s contract with Rogers, Anderson, Malody & Scott, LLP, for
professional auditing services.

BACKGROUND: On April 10, 2007, City Council approved a three-fiscal year agreement
with Rogers, Anderson, Malody & Scott, LLP (RAMS), for professional auditing services, with
an option to renew for two additional years. RAMS has provided the auditing services in a
highly satisfactory manner and provided excellent guidance on the implementation of new
accounting standards throughout the entire contract period. Due to the dissolution of the El
Cajon Redevelopment Agency effective February 1, 2012, continuity of professional auditing
services during this transitional one-year period is recommended as the City endeavors to
comply with all aspects of financial recordkeeping and reporting requirements.

On June 29, 2011, Governor Brown signed ABx1 26 into law. On December 29, 2011, the
California Supreme Court upheld ABx1 26 allowing for the dissolution of Redevelopment
Agencies. On January 10, 2012, El Cajon reaffirmed its decision to act as the Successor
Agency to the El Cajon Redevelopment Agency. Additionally, housing assets will be
transferred to the El Cajon Housing Authority. This process of dissolving the Redevelopment
Agency and creating the Successor Agency and Housing Authority within the accounting



records requires careful analysis to ensure the appropriate fund and account structure is
established such that all transactions are properly recorded in accordance with the
legislation, generally accepted governmental accounting principles, and forthcoming
guidelines from the California Department of Finance.

RAMS has been integral in providing accounting and auditing guidance with regard to the
necessary fund and account structure, as well as the appropriate accounting treatment, for
the City’s financial transactions for the past five fiscal years. They have a thorough
understanding of the City’s internal control structure and financial reporting processes, which
makes RAMS well positioned to offer advice and guidance to City finance personnel. We will
rely heavily on their expertise as we transition to recording and reporting the financial
transactions for the Successor Agency and Housing Authority.

FISCAL IMPACT: Rogers, Anderson, Malody and Scott, LLP, has proposed an extension
for one fiscal year at the same fee as the prior fiscal year. If there is a requirement for the
Housing Authority to have a separate set of financial statements, the cost for this additional
service will be negotiated. Sufficient funding will be allocated for these services in the
appropriate activity/accounts within the Fiscal Year 2012/2013 budget.

Bud;g:t Activity - Description Amount
ccount
114000 - 8310 City ' $30,925
502000 - 8310 Proposition O, Public Safety Facilities 2,295
x590110 - 8310 | El Cajon Redevelopment Agency & Successor Agency 10,550
Total $43,770
PREPARED BY: | APPROVED BY:
(2777 ot — eSS
Nz;ga-cy Palm Rob Turner
DEPUTY CITY MANAGER/ ACTING CITY MANAGER

DIRECTOR OF FINANCE



CITY OF EL CAJON 1.12
» 200 CIVIC CENTER WAY

APPLICATION FOR EL CAJON, CA 9202¢
SPECIAL OPERATION LICENSE

(Please type or print in ink. Illegible applications will be returned)

BUSINESS NAME: FAC/FIE Ampliiaies. e

BUSINESS ADDRESS: 5550 CRERLIN DRIE, SWilE A Gni brecn. E4 F212/
. 7 FF
BUSINESS PHONE: (£52) z00 #6550 FAX NUMBER: (258)300 318/

ey

DESCRIPTION OF BUSINESS OR SERVICE PERFORMED: Noy - EMERGENCY BMEB U LHWNEE SEVIEE

EL CAJON LOCATION (If different from above): N/ﬁ’*

NEW BUS!NESS% CHANGE LOCATION [] NEW OWNER [J
NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS:

Brupn Lazes, Cocpifsiy QFFUER —23792 e lhorizn Ay LHke fogesy, Ff 7R&30

Pote Lrownrn Dirsepg 0F Qrararions - 5550 Ofetim bR, STEA, Sw Diest, OF. 9212)

PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE):

N/

4

PRINT YOUR NAME
1 AL ﬂl—ﬁﬂjﬁ“ﬂ@ ) acknowledge receipt of a copy of Chapter 5.16 of the El Cajon Municipal Code. 1 understand that a

applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20.040 of the Municipal Code must secure wor

permits from the Police Department. I understand that no license will be issued until approved by the City Council.. (Ref:ECMC 5.16.040-060,5.020.040)

| DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF

EXECUTED AT EL CAJON CALIFORNIA, ON THIS DAY OF [fE 20
SIGNED ‘4 o. M
\ \
DO NOT WRITE BELOW
FOR OFFICE USE ONLY DATE INITIAL 1. ESCORT SVC 11. POLICE TOW
7 e ya —_ 2. JUNKYARD 12. CLOSE OUT
FEES PAID $ __li___é’ / l7[zify L L - yy
N 3. MASSAGE PARLOR 13. AMBULANCE P
DATE FORWARDED TO POLICE DEPT. 1i]r2/i1 e —_— <
! 4. MDSE COUPON SLS 14. ARCADE
‘E%LLC}DEP?{%’JAFCO%%“SQ&ON 5, PAWNBROKER 15. POOLROOM
6. PRVT PATROL SVC 16. CABARET
%Jrf\ngtérg\\(/ EEVELOE}MSEL xiiPT' RECOMMENDATION 7. SECOND HAND 17. PUBLIC DANCE
— 8. SWAP MEET OPER 18. SOUND TRUCK
CITY MANAGER RECOMMENDATION 1/ f{i . e B
[ APPROVAL L] DENIAL Lo T 9. VEHICLE FOR HIRE 19. FORTUNETELLER
10. ALC-TOB FREE DNCE 20. OTHER
CITY COUNCIL ACTION —
[ approval [ DENIAL

FT-24-08



CITY OF EL. CAJON
200 CIVIC CENTER WAY

APPLICATION FOR , EL CAJON, CA 92020
SPECIAL OPERATION LICENSE

(Please type or print in ink. IHegible applications will be returned)

BUSINESS NAME: Facirie Ampucanes, zue.

BUSINESS ADDRESS: 5550 OBERLIN DRIvE, Suile A SN breGo, S 7RIL/
7 7
BUSINESS PHONE: /462) z00 - PR50 FAX NUMBER: (#58)300 -3/ 6]

DESCRIPTION OF BUSINESS OR SERVICE PERFCRMED: Now - EMER GENCY BB ULRNEE SERvIEE

EL CAJON LOCATION (If different from above): A//4

NEW BUSINESS )X CHANGE LOCATION [ NEW OWNER [J
NAMES AND ADDRESSES OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS:
PRIBN LATES, CokpothTE OFFRER =274 Mo lborren My L#XE foresT, £F 72630

Paur L’w.a)wzz;. Liggcor OF PFEATIONS — 5550 OFKeiN DR, STE A, SN wEso A 9212)
PAST CRIMINAL RECORD OF ALL PERSONS FINANCIALLY INTERESTED IN THE BUSINESS (IF NONE SO STATE):
7z

PRINT YOUR NAME
I

AdL &04/’/‘!(’5 acknowledge receipt of a copy of Chapter 5.16 of the £l Cajon Municipal Code. 1 understand that a
applicants must be fingerprinted by the Police Department and employees of businesses listed in Section 5.20.040 of the Municipal Code must secure wor
permits from the Police Department. I understand that no license will be issued until approved by the City Council.. (Ref:ECMC 5.16.040-060,5.020.040)

| DECLARE UNDER PENALTY OF PERJURY THAT THE STATEMENTS MADE HEREIN ARE CORRECT AND TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF

EXECUTED AT EL. CAJON CALIFORNIA, ON THIS DAY OF ,ﬁ 20
sonen Y 0 O, w
\ )
DO NOT WRITE BELOW
FOR OFFICE USE ONLY DATE INITIAL 1. ESCORT svVC 11. POLICE TOW
17 e a —_ 2. JUNKYARD 12. CLOSE OUT
FEES PAID $ _/ ;_____; L[ %y LT - T
71/ {/’)4 3. MASSAGE PARLOR 13. AMBULANCE
DATE FORWARDED TO POLICE DEPT. ez ,{f\ —_— L=
— i 2 / 4. MDSE COUPON SLS 14. ARCADE
, . - —

POLICE DEPT. RECOMMENDATION / '
Bty | 5. PAWNBROKER 15. POOLROOM

@ APPROVAL [ DENIAL A -3 L’{LU’\X —— —
— — 6. PRVT PATROL SVC 16. CABARET
COMMUNITY DEVELOPMENT DEPT. RECOMMENDATION . v
(3 APPROVAL [ DENIAL 7. SECOND HAND 17. PUBLIC DANCE

8. SWAP MEET OPER 18. SOUND TRUCK
CITY MANAGER RECOMMENDATION
(] APPROVAL L) DENIAL : 9. VEHICLE FOR HIRE 19. FORTUNETELLER
, 10, ALC-TOB FREE DNCE 20. OTHER

CITY COUNCIL ACTION «
O approval [ DENIAL R
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CITY OF EL CAJON

FIRE DEPARTMENT
MEMORANDUM

Date: February 8, 2012

To: Rob Turner, Acting City Manager

From: Mike Scott, Fire Chief

Subject: Special Operating License — Ambulance

| am providing information regarding the Special Operation License submitted by Pacific
Ambulance.

The applicant should be reminded that the City of El Cajon has the rights for exclusive
operation of “emergency” medical services within its city boundary. This includes
emergency responses to care facilities within our jurisdiction. This means that private
ambulance companies should not respond to care facilities with lights and sirens in an
“emergency” response (code three). Responding code three to a care facility suggests
an emergency response, requiring the notification of the City of El Cajon paramedic
transport services. '

If a private ambulance company responds to an emergency medical services request
with lights and siren within the City of El Cajon limits, this would be contrary to the public
health, welfare and safety. Under Section 5.12.30 of the City of ElI Cajon Municipal
Code, this would be justification for revocation of the special operating license.

Responding without lights and siren to non-emergency request for service is allowed.

Responding to life threatening emergencies with lights and siren is allowed if you have
been requested for a code three response through our communications facility.

Michael Scott
Fire Chief
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DATE: January 31, 2012
TO: Mayor Lewis and Mayor Pro Tem Hanson-Cox

Councilmembers Kendrick, McClellan, and Wells

FROM: City Clerk
SUBJECT: Selection of Resident to Fill Vacancy on the City’s Personnel Commission

RECOMMENDATION: That the City Council appoint an applicant from the three nominees
submitted by the Personnel Commission to serve a four-year term expiring on January 31, 2016.

BACKGROUND: The City’s Personnel Commission is made up of five members selected by
the City Council. One current vacancy exists due to the decision of Commission Member Mark
Martindale not to seek another term. Pursuant to the City’s Municipal Code, this vacancy is to
be filled by the Council based on a recommendation by the four other Personnel Commissioners.

In order to seek qualified applicants from the community, a press release was distributed to local
media about the vacancy. Additionally, applications were available for download on the City’s
website. The deadline for submission was Friday, January 13, 2012. Four applications were
received.

At its January 25, 2012 meeting, the Personnel Commission reviewed the four applications
received, listened to the presentation of the one applicant who chose to attend the meeting, and
unanimously selected three to forward to the City Council for consideration. Copies of'the three
applications are provided for City Council review. The three applicants are (listed alphabetically
by last name):

s Warren Coalson
o Kathleen “Susi” Kuklinski
e Todd Moore

Each of the three applicants was informed of the opportunity to make a short presentation during
the City Council meeting of February 14, 2012. This would be followed by a question and
answer period by the Mayor and members of the City Council.



FISCAL IMPACT: The El Cajon Municipal Code specifies that Personnel Commissioners be
compensated $50 for each meeting attended.

PREPARED BY: APPROVED BY:

s’”’ﬁ E
P :
‘\ ki:{'g Lo pu e

Kat' X 1C / Rob Turner
CITY CLERK ACTING CITY MANAGER
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Applications are on file and available
for viewing in the City Clerk’s Office
during regular business hours.

City Clerk’s Office: (619) 441-1763
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ITEM NO: 4.2

DATE: January 25, 2012
TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,

Councilmembers, Kendrick, McClellan and Wells
FROM: Melissa Ayres, Director of Community Development

SUBJECT: AMENDMENT OF THE EL CAJON MUNICIPAL CODE PERTAINING TO
CARD ROOMS

RECOMMENDATION: That the City Council:

¢ Provide direction to staff on any amendments the Council would like to see made to
the EI Cajon Municipal Code pertaining to cardrooms.

BACKGROUND:

On December 13, 2011, the City Council adopted amendments to the City's cardroom
regulations located in Chapter 5.28 of the Municipal Code. The adopted amendments
were made primarily to better clarify what permit/license(s) were required to operate a
cardroom within the City and who could operate one. In general, cardrooms can only be
operated as an ancillary use by a non-profit organization, which has a valid conditional use
permit, and the non-profit must obtain a Special Operations License from the City Council
to operate the cardroom. Cardroom activities are for the exclusive use of its members, and
must be located at the business address of the non-profit establishment, which may notbe
a commercial establishment. No gambling may occur at a cardroom.

One recent substantive change made with the new regulations was that a special
operations license for a cardroom would not be issued within the boundaries of Specific
Plan 182 (the city’'s central business district). An unintended consequence of this change
- was that the non-profit social club that operates the Crystal Ballroom, located at 414 North
Magnolia Avenue, will not be able to apply for and legitimize the existing cardroom facilities
that its members have enjoyed undetected for many years. Staff received an inquiry
requesting that the Council consider amending the recently adopted cardroom regulations
to accommodate card playing at 414 North Magnolia Avenue. Staff also received an

1
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inquiry to allow card playing as an ancillary use at local restaurants. Below are several
options for the Council to consider, should it desire to accommodate either or both of these
requests.

1. Leave ordinance as currently written. Under this alternative, cardrooms can only be
operated by non-profit organizations with a valid conditional use permit and only
outside of Specific Plan 182. An unintended consequence of this amendment is
that it does not allow card playing at either the Crystal Ballroom or the Veterans of
Foreign Wars buildings, both located within Specific Plan 182. It also does not
allow card playing at any restaurant within the City.

2. Delete Municipal Code Section 5.28.025, thereby eliminating the prohibition of
cardrooms within Specific Plan 182. Under this alternative, cardrooms would be
treated exactly the same inside and outside the boundaries of Specific Plan 182.
Anywhere a non-profit establishment could be established, an ancillary cardroom
could be added with approval of a Special Operations License. These include all
standard residential zones and four of the commercial zones. This would allow both
the Crystal Ballroom and the Veterans of Foreign Wars to apply to operate
cardrooms, but still would not address requests to play cards at local restaurants.
The compatibility of the non-profit establishment with surrounding uses in any of
these zones would be evaluated as part of the conditional use permit process
allowing the establishment of the non-profit use.

3.  Allow cardrooms to be operated in all commercial zones as an ancillary use to a
restaurant or social club, anywhere in the City, subject to approval of a minor
conditional use permit (either by Planning Commission or City Council). Allow
cardrooms in residential zones as an ancillary use to a social club, subject to
approval of a minor conditional use permit. This alternative addresses the requests
to play cards at both restaurants and social clubs, inside and outside the boundaries
of Specific Plan 182. The compatibility of the cardroom use with surrounding uses
in any of these zones would be evaluated as part of the conditional use permit
process allowing the cardroom use.

Under each alternative, the operation of a cardroom would still require approval of a
Special Operations License by the City Council. This license is non-transferable and
allows the City to conduct background checks on operators of cardrooms, pawn shops,
massage parlors, escort services, etc. to ensure they do not have a criminal background.

Cardrooms were prohibited within Specific Plan 182 in the most recent update of the
cardroom ordinance out of respect for the efforts that the Council has made to remove
other marginal uses (blood banks, pawn shops, bail bonds, thrift stores, etc.) that detracted
from the image of downtown El Cajon. Alternatives 2 and 3, above, would permit the
Planning Commission to selectively allow cardrooms downtown, when their location would
not reverse the progress made to date in that endeavor and deny them, when it believed a
cardroom was not appropriate for a given location.

-2 -
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Cardrooms in the past were traditionally operated in conjunction with social clubs like the
Elks Lodge, for the exclusive use of its members, and the City’s current cardroom
ordinance reflects that history. With the influx of new immigrants from the Middle East,
staff has observed more and more Middle Eastern restaurants catering to an imported
social phenomenon, where men gather and play cards in the evenings for hours at time,
not just in a friend’s home or in a social club, but as the primary evening function in local
restaurants. Restaurants catering to this clientele often obstruct views into their storefront
windows with paint, blinds, or heavy curtains, and persons on the outside cannot observe
activities inside these restaurants in the evenings. Staff has witnessed not only card
playing at these establishments, but in some instances, gambling, smoking, and also
drinking (without proper permits). Alternative 3 above will permit the Planning Commission
to conditionally approve cardrooms in conjunction with both restaurants and social clubs
anywhere in the City, and also permit the Commission to revoke the permit, if the owner
and/or customers of the establishment do not abide by City and State Regulations
governing smoking, drinking, and gambling on the premise.

If the Council chooses Alternatives 2 or 3, above, staff would recommend that several
performance standards be established and made applicable to all such establishments for
the purpose of discouraging illegal activity and the corresponding burden on City resources
to investigate and prosecute for such activities. These include: 1) windows in cardrooms
shall remain transparent/not obstructed during hours of operation; 2) operators shall post
a sign(s) in the cardroom visible/legible to all patrons that smoking and gambling is not
allowed on the premise; and 3) operators shall voluntarily allow City staff right-of-entry into
the cardroom during all hours of operation, for the purpose of monitoring compliance with
and enforcing applicable City regulations, including taking photographs inside for
evidentiary purposes.

Not all cardroom operators allow smoking, illegal drinking and gambling at their
establishments. Cardrooms operated at social clubs and restaurants in compliance with
the regulations noted above, could provide a legitimate and controlled recreational outlet
sought by a growing immigrant population in this community, without an undue burden on
staff resources. Business owners operating cardrooms not in compliance with adopted
regulations would face civil sanctions, as simple as fines or civil penalties and as strong as
revocation of a conditional use permit allowing card playing on the premise. If business
owners allow illegal gambling or other activities, criminal sanctions could be imposed
through prosecution by the District Attorney or other authorities. Convictions of criminal
violations would also justify revocation of the conditional use permit.

FISCAL IMPACT:

None. The City charges $1,500 for a Minor Conditional Use Permit. The fees are intended
to cover the cost of processing these respective applications. These fees do not cover the
cost of code enforcement activities responding to complaints of illegal activities after a
permit is issued. Those costs are partially covered by escalating citation fees, when a
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warning doesn’t bring a property into compliance and by the General Fund in accordance
with the City's adopted operating budget.

PREPARED BY: APPROVED BY:
AR -
/4 i A H A \ AV N
Melissa Ayres, Director Rob Turner
Community Development Department Acting City Manager
Attachments:

1. Existing Chapter 5.28 (Card room Regulations)
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El Cajon Municipal Code
Up Previous Next Main Collapse Search Print No Frames
Title 5 BUSINESS LICENSES AND REGULATIONSI1]

Chapter 5.28 CARD ROOMS

Note -

*  For statutory provisions regarding gaming, see Pen. Code § 330.

5.28.010 Card room defined.

For the purposes of this chapter, a card room is any space, room or enclosure furnished or equipped with one
or more tables, spaces, or other implements used or intended to be used as card tables or locations for the playing
of cards and similar games, and the use of which is available to the public or any portion of the public. This term
shall not apply to city community recreation centers, where visitors occasionally play cards and similar games
for recreational purposes. (Ord. 4973 § 2,2011.)

5.28.020 Restrictions on ownership.

It is unlawful to own or operate a card room within the city, except as an ancillary use by a society, club,
fraternal or other organizations, qualified to transact business in California as a nonprofit organization, the
income of which is exempt from taxation under section 501(c) of the Internal Revenue Code, having adopted
bylaws and duly elected directors and members, which has a valid conditional use permit issued pursuant to
Chapter 17.50 of this code and a valid special operations license for the operation of a card room issued pursuant
to Chapter 5.16 of this code, where the tables are for the exclusive use of members of the such nonprofit society,
club, or organization, where no charge is made for the use of any of the card room facilities, and where no
gambling of any sort is involved. Any card room must be located at the same address as the business address of
the nonprofit organization and shall not be operated in conjunction with any for-profit establishment. (Ord. 4973
§2,2011)

5.28.025 Restriction on location.

No special operations license shall be approved to operate a card room within the area governed by Specific
Plan No. 182. (Ord. 4973 § 2,2011.)

5.28.030 Licenses—Suspension and revocation.

Any special operations license issued under this chapter may be suspended or revoked as provided in Chapter
5.12 of this code. (Ord. 4973 § 2,2011.)

5.28.040 Licenses—Nontransferable.

No special operations license issued for a card room shall be assignable or transferable. (Ord. 4973 § 2,
2011.)

5.28.050 Violation of state law not authorized.

It is not the intention of this chapter to license any card room for the playing of any game prohibited by the

http://qcode.us/codes/elcajon/view.php?topic=5-5_28&showAll=1&frames=on 2/2/2012
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laws of the state. (Ord. 4973-§ 2, 2011.)

5.28.060 Public nuisance.

Any business which is established or maintained in violation of this chapter is deemed to be a public nuisance
and may be abated in accordance with Chapter 1.16 of this code. (Ord. 4973 § 2, 2011.)

http://qcode.us/codes/elcajon/view.php?topic=5-5_28&showAll=1&frames=on 2/2/2012
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ITEM KO: 3
DATE: February 6,2012
TO: Mayor Lewis and Mayor Pro Tem Hanson-Cox

Councilmembers Kendrick, McClellan, and Wells
FROM: City Attorney
SUBJECT: Approval of Employment Contract with City Manager

RECOMMENDATION: That, following the closed session appointment of a new City
Manager, the City Council approves the employment contract with the new City Manager
substantially in the form as presented to the City Council, with such changes as approved by the
City Council.

BACKGROUND: The City Council intends to announce its selection of a new City Manager
after its closed session (Item 15.1). After the announcement, the terms and conditions of
employment in the City Manager’s employment agreement will be submitted for approval by the
Council in open session. The City Attorney and the Director of Human Resources will present
an employment contract to the City Council for approval, reflecting the terms and conditions
being negotiated by the City’s recruiter, Ms. Terri Black-Brann. The form of the employment
contract is, generally, the same as used for City Manager Kathi Henry, which was developed by
ICMA.

FISCAL IMPACT: The salary and benefits are provided in the employment contract subject to
approval by the City Council.

PREPARED BY:

&%f”ﬁ%

MoréanL FOI%X /5
City-Attorney




Gity Glori Dt Starmp Gity ol Ell GAJ0I ecrine: reb. 14,2012
b

WL ~b A
| ITEMNO:__ 5.1
Auenda Report
DATE: January 30, 2012
TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Councilmembers Kendrick, McClellan, and Wells
FROM: Public Safety Facility Financing Oversight Committee

SUBJECT: Annual Report

RECOMMENDATION: That the City Council accept the Annual Report from the Public
Safety Facility Financing Oversight Committee.

BACKGROUND: In accordance with El Cajon Municipal Code 2.24.900 Public Safety
Facility Financing Oversight Committee/Powers and Duties:

The Public Safety Facility Financing Oversight Committee was established in conjunction
with the passage of Proposition O on November 2, 2004. The Committee serves in an
advisory capacity and shall make recommendations on matters pertaining to the expenditure
of Proposition O proceeds. Currently, the Committee Members are Chair Rodgers Smith, Vice
Chair John A. Forrest, Nancy Crane, David DeBaca, Robert Isham, James Kelly, and James
Rue. The Committee is pleased to provide the Mayor and City Council the following report
with findings relative to Proposition O funds for Fiscal Year 2011 (July 1, 2010 - June 30,
2011).

The Committee met three times in 2011, during which time we were provided financial
reports indicating costs associated with and spent as partof development of the various public
safety facilities.

In early January, City staff provided the Committee with the attached Independent Auditors’
Report on the Public Safety Facilities Capital Projects Fund (Exhibit A) summarizing the
revenues and expenditures for the fiscal year ended June 30, 2011. The auditing firm of
Rogers, Anderson, Malody & Scott, LLP noted no exceptions. On January 18, 2012, Oversight
Committee Members met and confirmed that the detailed financial reports provided by City
staff throughout the year were validated by the Independent Auditors’ Report. Based on all
financial data provided, reviewed and confirmed, the Committee is prepared to provide the
City Council with this written report.



Summary of Revenues and Expenditures

During Fiscal Year 2011, Proposition O sales tax revenues received from the State of
California totaled $7,650,075, which represents an increase of 12.2% from the prior fiscal
year. Total sales tax revenue received since 2005 is $48,953,115. The other source of revenue
recorded last year came from investment earnings of $83,414 and miscellaneous
reimbursements of $2,568.

Since inception, $65,656,523 has been expended for the Public Safety Facilities Program.
During Fiscal Year 2011, a total of $24,084,483 was spent to include the Public Safety Center
($22,826,314), upgrades at Fire Station 9 ($8,043), additional improvements at Fire Station 6
($16,454), and the Animal Shelter ($154,753). Other costs reflected in the financial
statements for 2011 were for program support ($70,519) and debt service payments for the
bonds issued ($1,008,400). Refer to Exhibit B for additional detail.

Concerns
None

Conclusions

The Public Safety Facility Financing Oversight Committee has carefully reviewed the
accounting documents provided by the City Manager's staff and the Independent Auditor's
report on the Fund. The Committee i1s more than comfortable that the listed expenditures
related to the project were expended appropriately through fiscal year end 2011 and were
consistent with the language and requirements under Proposition O as passed by the voters
in November 2004.

The Oversight Committee continues to be proactive and professional in all respects.
Committee Members were provided opportunities to view and ask questions during the
various stages of the Police Station construction and attended the Dedication and Grand
Opening Celebration on November 12, 2012. The Committee would like to make special
mention and commend Nancy Palm, Deputy City Manager/Director of Finance; Holly Reed-
Falk, Financial Operations Manager; Joe DeMello, Gafcon Construction Manager; Pat
Sprecco, Retired Police Chief; and Mike Scott, Fire Chief; for the noteworthy and outstanding
degree of professionalism, dedication and thorough knowledge of all aspects of this important
endeavor. Their tireless efforts, expertise and guidance have been significantly important in
assisting and guiding this Oversight Committee. The most important comment that the
Oversight Committee can state is that the new Police Station is “a state-of-the-art facility
that will enhance public safety services in our Community for many decades.”



Respectfully Submaitted,
Public Safety Famhty Fmanomg Oversight Committee

Rodgers Smlth Cha1r
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ROGERS, ANDERSON, MALODY & SCOTT, LLP

Citizens' Oversight Committee and City Council
City of El Cajon
El Cajon, California

Independent Auditor’s Report on the
Public Safety Facilities Capital Projects Fund

We have audited the accompanying schedule of revenues and expenditures
of the Public Safety Facilities Capital Projects Fund (Fund 502) of the City of
Ei Cajon for the year ended June 30, 2011. This financial statement is the
responsibility of the City of El Cajon, California’'s management. Our
responsibility is to express an opinion on this financial statement based on
our audit.

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we
plan and perform our audit to obtain reasonable assurance about whether the
schedule of revenues and expenditures is free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the schedule of revenues and expenditures. An audit also
includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall presentation of the
schedule of revenues and expenditures. We believe that our audit provides a
reasonable basis for our opinion.

The accompanying schedule of revenues and expenditures presents only the
revenues and expenditures of the Public Safety Facilities Capital Projects
Fund (Fund 502) of the City of El Cajon.

In our opinion, the financial statement referred to above presents fairly, in all
material respects, the revenues and expenditures of the Public Safety
Facilities Capital Projects Fund (Fund 502) of the City of El Cajon for the year

ended June 30, 2011 in conformity with accounting principles generally
accepted in the United States of America.

/{ﬁw 01((.&%600\_ (Llém/ ¢ gcm,—} LLP

December 2, 2011

STARILITY. ACCURACY. TRUST.



CITY OF EL CAJON
Public Safety Facilities Capital Projects Fund (Fund 502)
Schedule of Revenues and Expenditures
For the year ended June 30, 2011

Beginning balance - July 1, 2010 $ 31,266,466
Revenues:
Sales tax (0.50%) 7,650,075
Investment income 83,414
Other 2,568
7,736,057
Expenditures:
Saiaries and benefiis 162,328
Consulting services 804,099
Professional and technical services 576,719
Equipment costs 1,945,941
Construction costs 19,432,177
Permits 33,505
Other 91,314
Total expenditures 23,076,083
Transfers out to debt service (1,008,400)
Ending balance - June 30, 2011 $ 14,918,040
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ROGERS, AN SON, MALODY & 5COTT, LLP

Citizens’ Oversight Committee and City Council
City of El Cajon
El Cajon, California

Additional Information Regarding the Audit of the
Public Safety Facilities Capital Projects Fund (Fund 502) of the City of
El Cajon

Our audit of the Public Safety Facilities Capital Projects Fund (Fund 502) of
the City of El Cajon included the procedures identified below, as well as other
procedures performed in connection with our audit of the financial statements

- of the City of El Cajon for the year ended June 30, 2011 which resulted in our

unqualified opinion that the financial statements of the City were fairly stated
in accerdance with generally accepted accounting principles. This information
regarding our audit of the Public Safety Facilities Capital Projects Fund (Fund
502) has been provided to communicate to the Citizens' Oversight
Committee the results of the audit procedures identified below:

1. We analyzed the following documents in order to gain an
understanding of the requirements stated in the Measure:

Ordinance No. 4784
Ordinance No. 4794
Resolution No. 154-04
Resolution No. 155-04

e e e ®

Results: We noted that the City Council placed before the voters of
the City of El Cajon a Public Safety Facilities Bond Measure (the
Measure) relating to the imposition of a one-half of one percent
(0.50%) transaction and use tax to fund new and improved public
safety facilities. The election on the Measure was held on November
2, 2004 at which time the voters were asked whether or not the City
should implement a half-cent sales tax for 10 years to improve public
safety and emergency response throughout the City by replacing
aging, overcrowded police and fire facilities with combined
earthquake-safe facilities including the latest public safety technology
and an Emergency Operations Center to coordinate disaster
response. The Measure presented to the voters provided that such
bonds would be issued with a citizens' oversight committee and
independent financial audits. Furthermore, the proceeds of the tax
collection are to be used to fund new and improved public safety
facilities. At the election on November 2, 2004, the voters passed the
Measure, identified as Proposition O on the ballot, and the results of
such election were duly certified by the City Council by means of
resolution at a regular meeting held on November 23, 2004.

STABILITY. ACCURACY. TRUST.



Citizens' Oversight Committee and City Council
City of El Cajon, California

Page 2

We obtained and reviewed a summary revenue detail report from the City's general
ledger for Fund 502 - Public Safety Facilities Fund for the fiscal year ended June 30,
2011. We reviewed supporting cash receipts to test whether the City had properly
recorded receipts of the voter approved transaction and use tax in the amount of one-
half of one percent (0.50% sales tax) and the proceeds from the issuance of long-term
debt in Fund 502 of the City.

Results: We noted no exceptions as a result of our procedures. All receipts of the voter
approved transaction and use tax in the amount of one-half of one percent (0.50% sales
tax) and the proceeds from the issuance of long-term debt in the form of revenue bonds
were properly recorded in Fund 502 of the City as of June 30, 2011.

We obtained an understanding from the City of the methodology used to allocate
investment income. We also tested the computation used to support the allocation of
the amount of investment income and the change in the fair market value to determine if
the same were reasonably allocated to Fund 502 - Public Safety Facilities Fund.

Results: We noted no exceptions as a result of our procedures. Investment income and
the change in the fair market value were reasonable with respect to Fund 502 - Public
Safety Facilities Fund as of June 30, 2011.

We obtained and reviewed a summary expenditure detail from the City's general ledger
for Fund 502 - Public Safety Facilities Fund for the fiscal year ended June 30, 2011. We
selected individually significant invoices listed in this expenditure detail report and
tested whether adequate supporting documentation (vendor/supplier invoices, receipts,
etc.) existed and whether the expenditure related to the specific projects stated in the
Measure. We also examined the supporting documentation to test whether the amounts
agreed to the City's general ledger and that no unallowable costs were charged to Fund
502 - Public Safety Facilities Fund. '

Results: We noted no exceptions as a result of our procedures. Adequate supporting
documentation existed for selected items and the expenditures related to the specific
projects stated in the Measure. In addition, amounts on the supporting documentation
agreed to the City's general ledger and no unallowable costs to Fund 502 - Public
Safety Facilities Fund were detected by our testing.

We obtained and reviewed selected payroll entries to test whether the allocation of
salaries to Fund 502 - Public Safety Facilities Fund were reasonable. We obtained an
understanding from the City of the methodology used to allocate salaries, as well as
reviewed documentation supporting these allocations to Fund 502 - Public Safety
Facilities Fund. In addition, we inquired selected employees salaries charged to the
Fund to determine if the salaries allocated were reasonable based upon duties
performed.

Results: We noted no exceptions as a result of our procedures. Salaries charged to
Fund 502 - Public Safety Facilities Fund were reasonable in relation to the activities and
duties performed by the related personnel.



Citizens' Oversight Committee and City Council
City of EI Cajon, California
Page 3

This report is intended solely for the information and use of the City Council, management of the
City of El Cajon and the Citizens' Oversight Committee and is not intended to be and should not
be used by anyone other than these specified parties. However, this limitation is not meant to
limit the distribution of this report which is a matter of public record.
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December 2, 2011
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PUBLIC SAFETY
COMMITTEE
AGENDA

Friday, January 20, 2012
1to3 p.m.
SANDAG Board Room
401 B Street, 7th Floor
San Diego

AGENDA HIGHLIGHTS

e PRESCRIPTION DRUG ABUSE AMONG
SAN DIEGO COUNTY ARRESTEES

e SAN DIEGO COUNTY'’'S LAW ENFORCEMENT
COORDINATION CENTER

¢ PUBLIC SAFETY ON COLLEGE CAMPUSES

PLEASE TURN OFF CELL PHONES DURING THE MEETING

YOU CAN LISTEN TO THE PUBLIC SAFETY COMMITTEE
MEETING BY VISITING OUR WEB SITE AT WWW.SANDAG.ORG

San Diego Association of Governments - 401 B Street, Suite 800, San Diego, CA 92101-4231
(619) 699-1900 - Fax (619) 693-1905 - www.sandag.org



Weicome to SANDAG. Members of the public may speak to the Public Safety Committee on any item at the time the Committee is
considering the item. Please complete a Speaker’s Slip, which is located in the rear of the room, and then present the slip to Committee
staff. Members of the public may address the Committee on any issue under the agenda item entitled
Public Comments/Communications/Member Comments. Public speakers are limited to three minutes or less per person.
The Public Safety Committee may take action on any item appearing on the agenda.

This agenda and related staff reports can be accessed at www.sandag.org under Meetings. Public comments regarding the agenda can
be forwarded to SANDAG via the e-mail comment form available on the Web site. E-mail comments should be received no later than
12 noon, two working days prior to the Public Safety Committee meeting. Any handouts, presentations, or other materials from
the public intended for distribution at the Public Safety Committee meeting should be received by the Clerk of the Board
no later than 12 noon, two working days prior to the meeting.

SANDAG operates its programs without regard to race, color, and national origin in cormpliance with Title Vi of the Civil Rights Act.
SANDAG has developed procedures for investigating and tracking Title VI complaints and the procedures for filing a complaint are
available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint procedures should be
directed to SANDAG General Counsel, Julie Wiley, at (619) 699-6966 or jwi@sandag.org. Any person who believes himself or herself or
any specific class of persons to be subjected to discrimination prohibited by Title Vi also may file a written complaint with the Federal
Transit Administration,

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in order to
participate in SANDAG meetings. If such assistance is required, please contact SANDAG at (619) 699-1800 at least 72 hours in advance of
the meeting. To request this document or related reports in an alternative format, please call (619) 699-1900, (619) 699-1904 (TTY), or
fax (619) 699-1905.

SANDAG agenda materials can be made available in alternative languages. To make a request call (619) 699-1900 at least 72 hours in
advance of the meeting.

Los materiales de la agenda de SANDAG estédn disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 al menos
72 horas antes de la reunion.

NEHE, FA T8 LUESANDAGIE MR R H AthiEE
THEXWAED 72 /M FTHLE (619) 699-1900 ZHHER.

SANDAG offices are accessible by public transit. Phone 511 or see 511sd.com for route information.
Bicycle parking is available in the parking garage of the SANDAG offices.
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ITEM #

+2.

PUBLIC SAFETY COMMITTEE

Friday, January 20, 2012

ROLL CALL
APPROVAL OF THE DECEMBER 9, 2011, MEETING MINUTES
PUBLIC COMMENTS/COMMUNICATIONS/MEMBER COMMENTS

Members of the public shall have the opportunity to address the Public Safety
Committee on any issue within the jurisdiction of the Committee that is not on
this agenda. Anyone desiring to speak shall reserve time by completing a
“Request to Speak” form and giving it to the Clerk prior to speaking. Public
speakers should notify the Clerk if they have a handout for distribution
to Committee members. Public speakers are limited to three minutes or less per
person. Committee members also may provide information and announcements
under this agenda item.

REPORTS

REPORT FROM THE SAN DIEGO COUNTY FIRE CHIEFS ASSOCIATION
(Chief Tony Michel, San Diego County Fire Chiefs Association)

Chief Tony Michel will report on the January 5, 2012, meeting of the San Diego
County Fire Chiefs Association.

PRESCRIPTION DRUG ABUSE AMONG SAN DIEGO COUNTY ARRESTEES
(Cynthia Burke)

National statistics reveal that prescription drug abuse is the second most common
illegal drug problem in the U.S. and is increasing, possibly due to accessibility and
the "normalization" of use. As part of the Substance Abuse Monitoring project,
in which arrestees are interviewed in local detention facilities, questions are asked
regarding illicit use of prescription drugs. An overview of these data and local
efforts to address this issue will be provided.

SAN DIEGO COUNTY'S LAW ENFORCEMENT COORDINATION CENTER
(Captain Lee Yoder, San Diego County Sheriff's Department)

The Law Enforcement Coordination Center (LECC) brings together local, state,
federal, and tribal partners to help ensure public safety by preventing and
combating both traditional crime and terrorist threats. The LECC provides an
effective and efficient mechanism to exchange information and intelligence,
maximize resources, streamline operations, and improve the ability of law
enforcement to fight crime and terrorism. An overview of the LECC, participating
partners, and associated responsibilities will be provided.

RECOMMERNDATION

APPROVE

INFORMATION

INFORMATION

INFORMATION



7. PUBLIC SAFETY ON COLLEGE CAMPUSES: AN OVERVIEW OF POLICING INFORMATION
AT SAN DIEGO STATE UNIVERSITY (Captain Lamine Secka, SDSU)

San Diego State University (SDSU) is a community of more than 40,000 students,
faculty, and staff located in the City and County of San Diego. The SDSU
Police Department strives t0 create a safe environment conducive to academic
excellence and is committed to working with neighboring police agencies in
employing security measures to reduce and prevent crime. An overview of the
department and some of the challenges and opportunities of policing in this
environment will be presented.

8. UPCOMING MEETINGS INFORMATION

The next meeting of the PSC is scheduled for Friday, February 17, 2012.

9. ADJOURNMENT

+ next to an agenda item indicates an attachment
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Indian Gaming Local Community Benefit Committee

VI.

VIL.

County of San Diego
FY 2011-2012

Friday, January 27, 2012
10:00 - 11:30 AM ;
Supervisor Jacob’s El Cajon Office
250 E Main Street, Suite 169
El Cajon, CA 92020
800-852-7322

Order of Business

Welcome and Roll Call
1. Updates to membership roster

Approval of minutes for the meeting of
May 4, 2011 (attachment)

Action

Overview of October 2011 Annual Report
1. Financial Report of Indian Gaming SDF Trust

State Audit of FY08/09 SDF
1. 6-Month Response to the State

2. 1 Year Response to the State

Adoption of Schedule and Milestones for
next round of competitive grants (attachment)

Public Comments and Communications

Adjournment

Action
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AGENDA
LOCAL AGENCY FORMATION COMMISSION
MONDAY, FEBRUARY 6, 2012, 9:00 A.M.
ROOM 302, COUNTY ADMINISTRATION CENTER
1600 PACIFIC HIGHWAY
SAN DIEGO, CALIFORNIA

1. Roll Call
2.  Approval of Minutes of Meeting Held December 5, 2011
3. Executive Officer's Recommended Agenda Revisions

- 4. Installation of LAFCO Alternate City Member:
Mayor Sam Abed (City of Escondido)

5. Commissioner/Executive Officer Announcements

6. Public Comment: Opportunity for members of the public to speak to the
Commission on any subject matter within the Commission’s jurisdiction, but
not an item on today's agenda. Each speaker’'s presentation may not
exceed 3 minutes. Please note that for an item on ftoday’s agenda,
speakers should fill out a speaker slip and address the commission when
the agenda item is discussed and their name is called.

CONSENT ITEM

All items listed under the Consent ltem(s) have 100% consent of landowners, are
considered routine, and will be enacted in one motion. There will be no separate
discussion of these items prior to Commission action on the motion, unless
members of the Commission, staff, or the public request specific items to be
removed from the Consent Agenda.

District Recommended
Action:
7. DA10-09 Proposed “Dickson Annexation” to the San Approve

Diego County Sanitation District: This item is in
association with annexation to the San Diego County
Sanitation District. (0.67 acre)

6.3




LAFCO Agenda
Page 2
February 6, 2012

PUBLIC HEARING ITEM(S)

Public Hearing ltems require expanded public notification per provisions in State
Law or directives of the Commission or Executive Officer.

There are no Public Hearing ltems to be heard by the Commission

JURISDICTIONAL INFORMATION ITEM(S)

Jurisdictional Information Items are placed on the agenda for information
purposes only per provisions in State Law or Local Policy/Procedures.
Consequently, no Commission action can be taken on these items. Affected
agencies should note that certain proposals (annexations to districts initiated by
property owners or registered voters, or detachments from cities) trigger a
60-day period in which the subject agency (district or city) may adopt a
resolution terminating proceedings.

There are no Jurisdictional Information Items to be heard by the Commission

OTHER BUSINESS ITEMS

Other business items involve administrative, budgetary, legislative, or personnel
matters and may or may not be subject to public hearings.

Recommended
Action:

8. Quarterly Self-Approved Claims Report: A report Accept/
summarizing expense claims approved by the Executive Ratify
Officer.

9. Selection of Outside Auditor: This item involves the Receive/
selection of a firm to provide audit services to the San Ratify
Diego Local Agency Formation Commission. :

10. FY 2012-13 Strategic Plan Meeting: A strategic work Receive/
plan for FY 2012-13 will be presented. Discuss/

Direction

11. FY 2011-12 Comprehensive Second Quarter Budget Receive/

Update: An updated status report on LAFCO’s Accept

FY 2011-12 budget will be presented.

Adjournment — Next Meeting Monday, March 5, 2012, Room 302, County
Administration Center.



LAFCO Agenda
Page 3
February 6, 2012

POLITICAL REFORM ACT AND LAFCO DISCLOSURE REQUIREMENTS

The Political Reform Act prohibits a person appointed to the Local Agency
Formation Commission from soliciting or accepting campaign contributions of
more than $250 within the preceding 12 months from parties, participants, or
their agents while a proceeding is pending before LAFCO and for three months
following the decision. LAFCO commissioners who receive such contributions
are required to disqualify themselves from participating in the proceedings. Both
commissioners and contributors who are parties to the proceeding are required
to disclose the contributions received or made.

In addition to the disclosure requirements discussed above, expenditures for
political purposes related to a change of organization or reorganization proposal
which has been submitted to the Commission, and contributions in support of or
in opposition to such measures, shall be disclosed and reported to the same
extent and subject to the same requirements as provided for local initiative
measures presented to the electorate (Government Code Section 56700.1).

ACCESSIBILITY OF MEETINGS AND AGENDA MATERIALS

LAFCO agendas and documents included in the agenda packet are available in
alternative formats, to persons with disabilities, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and California
Government Code 54954.1. Writings that are public records as described in
California Government Code Section 54957.5 (a), that are distributed during a
LAFCO meeting are available following the meeting in alternative formats upon
request by a person with a disability, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132). Please notify the
LAFCO office, in writing, at 9335 Hazard Way, Suite 200, San Diego, CA 92123,
of your request. Any request for mailed copies of agendas or agenda packets are
valid for the calendar year in which the request is filed, and must be renewed
following January 1 of each year.

Individuals requiring sign language interpreters should contact the Americans
with Disabilities Coordinator at (619) 531-5205, in advance of the meeting, to
make arrangements. Assistive Listening Devices (ALDs) are available and may
be obtained at the Clerk of the Board of Supervisors’ Reception Desk located in
Room 402 of the County Administration Center, or by calling the LAFCO office at
(858) 614-7755, in advance of the meeting, so that arrangements may be made.
The ALD must be returned to the Clerk of the Board of Supervisors Reception
Desk at the end of the meeting.

LAFCO’s agenda can be found by visiting our web site at www.sdlafco.org
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Agenda Report
DATE: February 6, 2012
TO: Mayor and City Council

FROM: Councilmember Kendrick
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of E1 Cajon:

January 26, 2012 - Heartland Communications Facility Authority
February 6, 2012 - Meeting w/ Dr. Sami Jihad
February 14, 2012 - City Council Meetings 3:00 and 7:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

- 7 g
/‘;\ . . / o '
Coptne, Lo neliik
Gary Kéndrick )
. S5
Councilmember




Clty C%exjk I?ate‘ Stém‘-}i Eti‘jtiyj @tf [Ealmm MEETING: 2/14/12

st
ITEMNO: 9.1

DATE: February 6, 2012
TO: Mayor and City Council

FROM: Councilmember McClellan
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

February 14, 2012 - City Council Meetings — 3:00 and 7:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,
Bob McClellan S

Councilmember
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DATE: February 6, 2012
TO: Mayor and City Council

FROM: Councilmember Bill Wells
SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

January 18, 2012 - Meeting w/ Eddie Sprecco of Joel Anderson’s Office
January 24, 2012 - Chamber Governmental Affairs Meeting

January 26, 2012 - Metro JPA Meeting

February 14, 2012 - City Council Meetings — 3:00 and 7:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

/
/
/ o
L/ \/J// lL// \/ ( /v{ )/7 _____

B111 Wells @/-

Councilmember




LEGISLATIVE REPORT 2011-2012

N

COUNCIL BILL STATUS/
BILL | NO. | SPONSOR SUBJECT POSITION | COMMITTEE
J DATE LAST ACTION DATE
‘ . o . 10/8/2011 Chaptered by the Secretary
- County free libraries: withdrawal:
AB 438 Williams use of private contractors 6/14/2011 Oppose Assembly g: gs(t)a1t1e, Chapter Number 611, Statutes
, . 10/9/2011 Chaptered by the Secretary
AB 506 | Wieckowski | -oc@ government: bankruptcy: 4/12/2011 Oppose Assembly | of State, Chapter Number 675, Statutes
mediation
of 2011
Vehicles: Speed Limits: Downward 10/7/2011 Chaptered by the Secretary
AB 529 Gatto Speed Zoning. Local Control of N/A Support Assembly of State, Chapter Number 528, Statutes
Speed Limits of 2011
An act to add Section 14105.94 to 10/2/2011 Chaptered by the Secretary
AB 678 Pan/Steinberg | the Welfare and Institutions Code, 4/12/2011 Support Assembly of State, Chapter Number 397, Statutes
relating to Medi-Cal of 2011
e . 10/9/2011 Chaptered by the Secretary
Special Distribution Fund-Tribal
AB 1417 | Hall Gaming: Local Mitigation Monies N/A Support Assembly g\f S(t)it?, Chapter Number 736, Statutes
R:gg’;eéed gﬁ{gﬁ?ﬁs'gﬁfﬁfgax i 1/20/2012 Failed Deadline pursuant to
SB 11 Anderson payers by p g 4/26/2011 Support Senate Rule 61(b) (2). (Last location was 2
charging interest, late fees or YEAR on 5/28/2011)
penalties
State Funds: Registered Warrants.
Forces state agencies & 8/25/2011 Set, second hearing. Held in
SB 120 Anderson. departments to accept state’s IOUs 4/26/2011 Support Senate committee and under submission.
as payments
. C 9/6/2011 Chaptered by the Secretary of
SB 264 | Correa *;:fé:at“’”a' activities: skateboard | gy 41514 Support Senate State, Chapter Number 232, Statutes of
2011
9/6/2011 Chaptered by the Secretary of
SB 332 Padilla Smoking: rental dwellings 6/14/2011 Support Senate State, Chapter Number 264, Statutes of

2011.

The Legislative Report tracks bills for the 2011-2012 Session of the California Legislature that the El Cajon City Council / Redevelopment Agency has voted to monitor, support or oppose.
Page - 1~ Updated February 6, 2012 at 11:00 a.m. for the February 14, 2012 City Councif Meeting




COUNCIL BILL STATUS/
BIL NO. | SPONSOR SUBJECT POSITION | COMMITTEE
L 0 J DATE LAST ACTION DATE
Department of Transportation: north 10/7/2011 Chaptered by the Secretary
SB 468 Kehoe coast corridor project; high- 4/26/2011 Oppose Senate of State, Chapter Number 535, Statutes
occupancy toll lanes. of 2011
1/13/2012 From committee with author's
Community redevelopment amendments. Read second time and
SB 659 Padilla agencies y P 1/10/2012 Support Senate amended. Re-referred to Com. on L.
9 GOV. 1/19/2012 Re-referred to Com. on
RLS.
Committee on 9/21/2011 Chaptered by the Secretary
SBX1 Supplemental Law Enforcement
4 | Budget and Services Account (SLESA) 9/13/2011 Support Senate of State, Chapter Number 14, Statutes

Fiscal Review

of 2011 First Extraordinary Session

The Legislative Report tracks bills for the 2011-2012 Session of the California Legislature that the E! Cajon City Council / Redevelopment Agency has voted to monitor, support or oppose.
Page - 2 - Updated February 6, 2012 at 11:00 a.m. for the February 14, 2012 City Council Meeting




Jan. 17, 2012
Issue #6

UPDATES

MOODY’S DOWNGRADES CALIFORNIA REDEVELOPMENT BONDS BECAUSE OF
“IMPENDING DISSOLUTION” OF REDEVELOPMENT

Bond rating agency Moody’s Investor Service yesterday downgraded by one nofch all California
tax allocation bonds (redevelopment bonds) rated Baa2 and above. It also announced that all
California tax allocation bonds would remain on review for a possible downgrade.

For more, see Page 2. :

S00COPT00E0CR0060000000000CICEERCEO0CRD

GOVERNOR DELIVERS STATE OF THE STATE ADDRESS
Pushes Tax Initiative, Calls On Voters to “Close the Gap”

Today, Gov. Jerry Brown delivered his state of the state address during a joint session of the
Senate and Assembly. For more, see Page 2.

Q0000090530600 0000600600000000000000



‘Moody’s’ Continued from Page 1...

Moody's cited near term cash flow risks jeopardizing debt service payments as the reason for the
downgrade. Concern over timely bond payments is just one of the many unforeseen
consequences resulting from implementation of AB 1x 26, the bill requiring a Feb. 1, 2012
deadline to dissolve redevelopment agencies. Because of this and other implementation
problems, members of Coalition for Jobs and Neighborhood Renewal are supporting SB 659
(Padilla) which postpones the Feb. 1 deadline to April 15, giving the legisiature time to address
these implementation issues.

From Moody’s review (hitp.//savecajobs.com/uploads/1326912246-
TABRatingRepartJan172012. pdf):

“Compliance with the requirements of the new legislative framework may prove challenging,
particularly in the near term as affected agencies attempt to interpret the law and comply with its
specified timelines. Most significantly, in the new law County Audifor-Controllers are given new
auditing requirements to be met by July 1, 2012, and on-going administrative responsibilities that
may initially conflict with existing bond indentures. The resolution of any such conflicts according
to the new law's property tax reallocation process could take a substantial amount of time, and it
is entirely untested. The limited, one-notch downgrade across the Baa2-and-above rating
spectrum reflects the broad-based but modest nature of this new risk.”

Challenges

e The law establishes an initial allocation of property tax revenues that conflicts
with existing bond documents and the effectiveness of the resolution process on
a timely basis is uncertain.

s The timeframe for property tax disbursements is more restricted than it had been
previously, potentially resulting in mismatched receipt and disbursement
schedules over the course of a year.

e The new law's audit requirements and sheer complexity may result in unexpected
payment delays as legal and administrative clarification is pursued.

‘State of the State’ Continued from Page 1...

Joining the Governor for the address were Lieutenant Governor Gavin Newsom, Attorney
General Kamala Harris, Secretary of State Debra Bowen, State Controller John Chiang, State
Treasurer Bill Lockyer, State Superintendent of Public Instruction Tom Torlakson, Insurance
Commissioner Dave Jones, Chair of the State Board of Equalization Jerome Horton and State
Board of Equalization Board Members Betty Yee, George Runner, Michelle Steel, California
Supreme Court Chief Justice Tani Cantil-Sakauye and California Supreme Court Associates
Marvin Baxter, Kathryn Werdegar, Ming Chen, Carol Corrigan, and Godwin Liu.

After a short introduction by Senate Pro Tem Darrell Steinberg, Lieutenant Governor Gavin
Newsom praised the work done last year by the Governor and Legislature to pass a budget on
time and reduce the state’s deficit. The Lieutenant Governor called for continued work and unity
before introducing the Governor.

Gov. Brown began his speech optimistically, saying “California is on the mend.”

After highlighting progress made in balancing the state’'s budget through cuts, he discussed his
tax initiative calling the matter “unfinished business” that “must be done.”

The Governor highlighted his goals for the state which included: expanding the use of renewable
energy, launching the high speed rail system, and the completion of the Bay Delta Conservation
Pian. He also devoted a significant portion of his speech to his proposal to provide increased
flexibility to school districts, replacing categorical programs with a new weighted student formula,
and the streamlining school evaluation process.



The Governor also spoke briefly about the need to ensure that prison realignment continues to
progress and that there was much to do to protect public safety and reduce recidivism.

On pension reform he spoke only briefly at the end of his speech. He encouraged the legislature
to take action on his previously issued 12-point proposal, but did not give the topic the emphasis
he placed on other issues. “| am committed to pension reform because | believe there is a real
problem. Three times as many people are retiring as are entering the workforce. That arithmetic
doesn’t add up,” said Gov. Brown “So we have to take action. And we should do it this year.”

The full text of the Governor's speech can be found on his website at
hitp://veww.gov.ca.govinews. php?id=17386.




Jan. 20, 2012
Issue #7

IN THIS ISSUE:
Page 3: This Month in Western City Magazine

CALIFORNIA SUPREME COURT GRANTS REVIEW OF
FOUR MEDICAL MARIJUANA CASES

On Wednesday, the California Supreme Court took a step toward providing California cities with
some clarity on the law respecting medical marijuana dispensaries by granting review in four
cases. For more, see Page 2.

Q2600002000000 0200000060000Q00CRRGRE

HUNDREDS OF CITY OFFICIALS GATHER IN SACRAMENTO FOR THE NEW
MAYORS AND COUNCIL MEMBERS ACADEMY THIS WEEK

City officials from throughout California travelled to Sacramento this week to attend the League’s
New Mayors and Council Members Academy. The annual training is designed to help city
officials, new and veteran, learn about relevant city management topics and network with their
colleagues. For more, see Page 2.

GOS0 NC0CE08000000000000000080000000

2012 CFCC FUNDING FAIRS PROVIDE: GET INFORMATION
ON FUNDING FOR INFRASTRUCTURE PROJECTS

The California Financing Coordinating Committee (CFCC) has announced its plans to host
several free funding fairs to give attendees information about currently available infrastructure
grant, loan and bond financing programs and options. The funding fairs also provide an
opportunity for attendees to speak directly with program staff about specific projects and issues
affecting their community. For more, see Page 3.



‘Pack v. City of Long Beach’ Continued from Page 1...

The main case, Pack v. City of Long Beach, involves a Court of Appeal ruling that Long Beach'’s
medical marijuana dispensary ordinance was pre-empted by the federal Controlled Substances
Act. Two cases, City of Riverside v. Inland Patient’'s Health & Wellness Center, Inc. and People v.
G3 Holistic, concern Court of Appeal decisions upholding ordinances that banned medical
marijuana dispensaries. The last case is Traudt v. City of Dana Point, a Court of Appeal decision
concerning whether an individual has standing to bring a lawsuit alleging a violation of state law
with respect to a medical marijuana collective.

The League’s City Attorneys’ Department formed a Medical Marijuana Committee, and will be
reviewing the implications for cities pending the Supreme Court's decision. The committee has
identified more than 100 active cases involving medical marijuana dispensaries and collectives.
The impact of the Supreme Court's grant of review on these cases is unclear and will likely need
to be determined by the judge in each case. It may be several years before we receive the
Supreme Court's decision.

The League would like to thank Ruthann Zeigler with the law firm of Meyers Nave, and the
members of the Medical Marijuana Committee, for drafting the League’s letter to the Supreme
Court requesting the court grant review of the decision in Pack v. City of Long Beach.

‘New Mayors and Council Members Academy’ Continued from Page 1

League President and
Mountain View Mayor
Mike Kasperzak kicked
off the afternoon lunch
with opening remarks by
discussing the latest
developments on
redevelopment and
highlighting legislative
issues expected in 2012.
He introduced the newly
elected officials to the
League, focusing on the
organization's mission
and encouraging them to
become engaged.

The first day of the
academy was followed
by a legislative
reception, where

eague President and Mountain View Mayor Mike Kasperzak presents Sen. Robert attendees had a chance
Huff with the 2011 Legislator of the Year award during the Legislative reception on to discuss issues directly

Wednesday. with legislators and
legislative staff, state officials, other city officials and League partners.

President Kasperzak presented Sen. Robert Huff (R-Diamond Bar) with the League’s 2011
Legislator of the Year award. Both Sen. Huff and Sen. Roderick Wright (D-Los Angeles) won the
award in 2011 for their efforts to protect redevelopment during last year's legislative session,
Sen. Wright was presented with his award during the League's 2011 Annual Conference & Expo
in San Francisco.

Conference sessions included:
+ Relationship between City Council and City Manager/Staff;
» Communications and the New Medig,
¢ How to Conduct an Effective and Respectful Council Meeting; and
+ Financial Responsibilities and City Revenues.



Friday's program also included a special AB 1234 session certification entitled “How to Build and
Maintain the Public’s Trust: Practical Ethics and the Law.”

‘CFCC’ Continued from Page 1...

CFCC is made up of eight funding agencies: State Water Resources Control Board, California
Department of Public Health, U.S. Department of Agriculture, California Department of Housing
and Community Development, California Department of Water Resources, U.S. Environmental
Protection Agency, California Infrastructure and Economic Development Bank (I-Bank), and the
U.S. Department of the Interior, Bureau of Reclamation.

The foliowing types of infrastructure projects are eligible for potential funding:
¢  Drinking Water;

Wastewater;

Water Quality;

Water Supply;

Water Conservation;

Solid Waste;

Energy Efficiency;

Flood Management;

Street and Highways;

Emergency Response Vehicles;

Water Use Efficiency; and

Community Facilities.
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Below is a list of the free 2012 CFCC funding fair dates and locations:

Wednesday, March 28: San Diego
CalTrans District 11 Headquarters
Garcia Auditorium, 4050 Taylor Street

Thursday, March 29: Riverside
Regional Water Quality Control Board
3737 Main Street, High Grove Suite 200

Wednesday, April 25: Fresno
Fresno County Farm Bureau
1274 West Hedges Avenue

Thursday, April 26: Santa Cruz
USGS Pacific Science Center
Corner of Mission Street Extension and Western Drive

Tuesday, May 15: Redding
USDA Service Center for the Shasta and Trinity National Forests
3644 Avtech Parkway

Thursday, May 17: Sacramento
Cal/lEPA Headquarters
Coastal Hearing Room, 1001 | Street

Please register online at hitp://www rcac.org/events.aspx?782. Check in begins at 8 a.m. and
presentation begins at 8:30 am.

For more information please visit the CFCC website at www cfcc.ca.gov.

This Month in Western City Magazine



“‘Regional Partnerships Provide Leadership” (hitp://www westerncity.com/\Western-
City/danuary-2012/Redgional-Partnerships-Provide-Leadership) — In today’s adverse
budgetary and economic climate, collaboration takes on more importance and contributes
to local efforts to avoid duplicative activities and leverage outside resources and
expertise. Partnerships among public, private and nonprofit groups are nothing new, and
examples abound. However, innovative partnerships that build capacity to address
sustainability, energy efficiency, climate change and reductions in greenhouse gas
emissions are relatively new. Two examples illustrate the creativity and vibrancy of these
efforts.

“Project Safety Net Works to Save Lives in Palo Alto”

(hitp:iwww. westerncity.comMestern-City/January-2012/Project-Safety-Net-Workg-to-
Save-Lives-in-Palo-Alto) — The Palo Alto community was shaken in May 2009 when a
local high school student committed suicide at a railroad crossing. Seven more teenagers
died by suicide in the ensuing 19 months, with six of the deaths occurring at or near the
same railroad crossing. Widespread grief and concern about these tragedies led to the
creation of the Project Safety Net Community Coalition. The City of Palo Alio and the
school district took a leading role, working with the coalition partners to develop both
short- and long-term plans to support suicide prevention and enhance the social and
emotional health of youth and teens in Palo Alto.

“2011 Legislative Year in Review” (http://www. westerncity. com/M\Western-City/January-
2012/2011-Legislative-Year-in-Review) — The 2011 legislative session devolved into one
of the most difficult in memory for city-state relations. This article presents an overview of
the year’s highlights and challenges for cities and the League.




Jan. 24, 2012
Issue #8

UPDATES

SECOND BOND RATING AGENCY DOWNGRADES CALIFORNIA BONDS
DUE TO REDEVELOPMENT RULING

Today another bond rating agency, Fitch Ratings, placed all California tax allocation bonds on
Rating Watch Negative. This action underscores the importance of the Legislature enacting SB
659 (Padilla) to extend the deadline for implementation of the redevelopment agency dissolution
contained in ABx1 26 from Feb. 1 to April 15, 2012,

Fitch cites in its news release

(http:/Awww fitchratings.com/creditdesk/press _releases/detail. cfm?pr id=740516&origin=home)
the uncertainty created by the vague legislation and the “apparent lack of progress in resolving a
number of inconsistencies and uncertainties contained therein.”

Take Action Now!

The League urges city officials to notify their legislators that this is the second rating agency in
the last week to take such adverse action and to urge the Legislature to extend the Feb. 1

deadline for dissolution so the Legislature can carefully assess the steps it must take to reassure

private investors and rating agencies that the state will not harm the integrity of these important
financial. This can be done by passing SB 659 (Padilla) to delay the dissolution deadline until
April 15,
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Jan. 26, 2012
Issue #9

UPDATES

CONFERENCE COMMITTEE ON PUBLIC EMPLOYEE PENSIONS
DISCUSSES HYBRID PLANS

On Wednesday, the Conference Committee on Public Employee Pensions held its third meeting,
this time discussing hybrid pension plans. The committee met twice last year {o review the current
conditions of public employee benefits and the reforms taking place locally and statewide.

For more, see Page 2.
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CLARIFICATION ON IMPLEMENTATION OF AB 1028

AB 1028 (http//leginfo.ca.gov/pub/11-12/billfasm/ab_1001-

1050/ab 1028 bill 20111003 chaptered.pdf), authored by the Assembly Committee on Public
Empiloyees, Retirement and Social Security (Committee), went into effect Jan. 1. This bill made
several changes to various sections of the Government Code related to the California Public
Employees’ Retirement System (CalPERS). For more, see Page 3.
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FEDERAL AGENCIES REQUEST COMMENTS ON APPROACHES TO
GOVERNMENTAL PLAN GUIDANCE '

The Internal Revenue Service (IRS) and the Department of Treasury are soliciting comments on
possible standards for determining if a retirement plan is a governmental plan under section
414(d) of the Internal Revenue Code. For more, see Page 4.



‘Pensions’ Continued from Page 1...

Presenters during Wednesday’s meeting included:
e Keith Brainard, research director, National Association of State Retirement
Administrators;
Diane Oakley, executive director, National Institute on Retirement Security; and
Ed Derman, deputy chief executive office, Plan Design and Communication, California
State Teachers' Retirement System (CalSTRS).

Brainard presented findings from other states which have instituted hybrid plans. He gave
examples from Nebraska, Ohio, Texas, Oregon, and Rode island as well as others and described
the differences each state made in developing and implementing their hybrid plans. His handouts
included the “Essential Design Elements of Hybrid Retirement Plans”
(hito/iwww.cacities.org/resource files/30440 HybridPlansFINAL_Brainard.pdf) and the *NASRA
Issue Brief: State Retirement Plans”

(http:/Imwww.cacities. org/resource files/30441.HybridBrief KeithBrainard pdf).

Oakley provided the history and current status of the Federal Employment Retirement Plan. She
spoke about the origins of the federal retirement system, the development of the Federal
Employee Retirement System (FERS), how the Federal Thrift Savings Plan was created, as well
as the funding status of the federal system. Her statement has been posted on the League’s
website at

http:/lwww .cacities.org/resource files/30442 FinalCAlLegislatureStatement DianeOakley.pdf.

Derman presented information on the CalSTRS hybrid retirement plan which includes a traditional
defined benefit plan, a cash balance plan and a defined contribution plan. Within the cash
balance component of the plan are two programs; one available to full-time educators and the
Cash Balance Benefit Program for part-time educators. According to CalSTRS, a cash balance
plan is like a hybrid, with 401(k) and defined benefit features. Read more about The Basics of a
Cash Balance Plan at

http://www.cacities.org/resource files/30443.BasicsofCashBalance EdDerman.pdf.

Sen. Mimi Walters (R-Laguna Nigel) raised concern that the committee had not yet taken action
on the issue of pension reform. She suggested that the committee ask the Governor’s office to
release legislative language for his 12-point plan for the committee to consider. She also
suggested that the committee prove the importance of pension reform by taking action.

Sen. Joe Simitian (D-Palo Alto) advised the committee that a pension benefit is just one element
of employee compensation and it is important to consider all of the elements of the total
compensation package. He further suggested that the work of the committee wiil be to put
something forward that is fair, affordable and sustainable going forward. "There is a big picture in
which all of these pieces have to fit,” he said.

Assembly Member Jim Silva (R-Huntington Beach) cautioned the committee on using a heavy
hand that would be harmful to educators.

Assembly Member Michae! Allen (D-Santa Rosa) said he hopes that what the committee crafts
will be thoughtful and able to stand up to scrutiny by the public, the Governor's office, and other
stakeholders. : :

Sen. Gloria Negrete McLeod (D-Ching), co-chair of the committee, recommended that the
committee be deliberate and try and listen to as many stakeholders as possible.

Assembly Member Warren Furutani (D-Long Beach), co-chair of the committee, concluded the
meeting by expressing his desire that the committee act on this issue during this legislative
session.

it was rumored that the committee was initially going to present its findings to the Legislature this
month. But at the hearing, Assembly Member Furutani suggested that the committee should
continue to deliberate and talk with the Governor and his staff as well as other stakeholders. The



committee is expected to hold another hearing, but meetings details are not yet available. The
League will report on any developments associated with the committee.

If you have any questions please contact Natasha Karl at nkarl@cacities.org.

‘AB 1028’ Continued from Page 1...

The changes cities are asking the most questions about relate to the employment of retired
annuitants.

Today, CalPERS released a Circular Letter with the subject line “Information on AB 1028
Changes to Employment After Retirement” to provide further guidance to public agencies on the
implementation of AB 1028. The letter has been posted on the League’s website at
http://www.cacities. org/resource files/30444 CalPERSCircularl etter. pdf.

The Public Employment Retirement Law (PERL) clearly identifies conditions and limitations on
post retirement employment. AB 1028 was drafted with the intent to clarify these laws. The bill
made changes to Government Code (GC) Sections 21221, 21224, 21228, and 21229. The
changes made by AB 1028 are highlighted below.

Changes made to Government Code Section 21224 (hitp./www.leginfo.ca.gov/cqi-
bin/waisgate ?WAISdoc[D=6150813548+0+0+0&WAISaction=refrieve)

Public agency employers that appoint retirees under this section do not require governing body
approval. Public agency employers can appoint a retiree under this section under two
circumstances: (1) during and emergency to prevent work stoppage or public business or (2)
because the retiree has specialized skills. The word specialized was added to this section
because the term was aiready used in other parts of the statue related to post retirement work.
CalPERS does not define specialized skills. It is up to the public agency employer to define
specialized skills.

Employment of a retiree under this section should be temporary. Prior to AB 1028, the law
already required that appointments under this section should be for a limited duration.

Changes to Government Code Section 21228 (hitp.//www.leqinfo.ca.qov/cqi-
bin/waisgate ?WAISdociD=6150813548+0+0+0&WAISaction=relrieve)

If a public agency employer appoints a retiree under this section, which relates to employment
after a disability retirement, the employer cannot also concurrently appoint them under other
statutes related to post retirement work.

Changes to Government Code Section 21221 (hitp.//iwww.leginfo.ca.gov/cgi-
bin/waisgate ?WAISdoclD=6150813548+0+0+0&WAISaction=retrieve)

Appointment of a retiree under this section must be made by the governing body of a contracting
agency. The appointment must be an interim appointment to a vacant position during recruitment
for a permanent appointment and deemed by the governing body to require specialized skills or
during an emergency to prevent a stoppage of public business.

Compensation for appointments made under this section cannot exceed the maximum published
pay schedule for the vacant position.

Appointments under this section can only be made one time.

Employment under this section cannot continue under other statutes related to post retirement
work after the 12 month appointment is complete.

The changes to this section attempted to make clear that retirees appointed by the government
body should be for a limited duration and therefore clarified that the exception available under this
section to the 960-hour rule is only a one-time exception.



The League recommends that you consult your city attorney if the changes to this statute raise
any questions about your agencies practices related to employing retired annuitants.

For questions related AB 1028 please contact Natasha Karl at nkarl@cacities.org.

‘{RS’ Continued from Page 1...

This issue is important to state and local governments, as well as their employees, because the
statutory rules that apply to governmental plans are different from those that apply to
nongovernmental plans. The IRS and Department of Treasury have initiated this process
because the lack of comprehensive section 414(d) guidance has made it difficult for government
employers and their employees to have the certainty that they need in this area.

Comments are due by Feb. 6. More details on the guidance, as well as the advanced notices of
the proposed rulemaking can be found at:
http://www.irs.gov/retirement/article/0,,id=249178,00 himl.
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LEAGUE POLICY COMMITTEES CONVENE FOR FIRST MEETING OF 2012

Last Thursday and Friday, the League's eight standing policy committees met in Sacramento to
discuss legislative issues and plan for the coming year. Close to 400 city officials participated in
the meetings, which included representatives from the League’s professional departments,
divisions, caucuses, affiliates, and Partners. For more, see Page 2.
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CALRECYCLE APPROVES MANDATORY COMMERCIAL
RECYCLING REGULATIONS
League to Host Webinar in February

On Jan. 17, CalRecycle approved its Mandatory Commercial Recycling Regulations. These
regulations, which were previously being considered by the California Air Resources Board under
AB 32, require that all local jurisdictions in California implement a commercial solid waste
recycling program comprising education, outreach and monitoring of businesses. Jurisdictions
are also required to report on the progress achieved in implementing its commercial recycling
program. For background, please read the Oct. 21 CA Cities Advocate story “Mandatory
Commercial Recycling Regulations to Now Be Adopted by CalRecycle” at
hitp:/’www.cacities.org/index.jsp?zone=locc&previewStory=28696.

For more, see Page 3.
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SENATE REVIEWS STATEWIDE TRANSPORTATION FUNDING NEEDS
Report Identifies 10-Year Needs at Staggering $538 Billion

On Tuesday, the Senate Transportation and Housing Committee held an informational hearing on
the 2011 Statewide Transportation System Needs Assessment
(hitp://www.catc.ca.govireports/2012%20Reports/Trans Needs Assessment corrected 0117201
2.pdf). Commissioned by the California Transportation Commission (CTC), the assessment was a
collaboration of many agencies and organizations that participate in transportation planning in
California. The report includes the needs of all modes of transportation, including highways, local
streets and roads, bridges, airports, seaports, railways, and public transit. For more, see Page 3.

11.1



‘Policy Committees’ Continued from Page 1...

Policy committees help to make League policy by reviewing legisiation, suggesting broad new
policy guidelines to the board of directors and studying key issues impacting cities. During last
week's meetings, each committee reviewed language in the League's Summary of Existing Policy
and Guiding Principles (http:/fwww.cacities org/summary), which will be updated this year. The

Summary of Existing Policy and Guiding Principles is the guiding document for the League’s

legislative team.

Prior to each committee meeting, city officials were briefed on a variety of issues of statewide
importance. League Executive Director Chris McKenzie and California Redevelopment
Association Interim Director Jim Kennedy provided background and outlined next steps related to
the looming redevelopment dissolution deadline and SB 659 (Padilla), which seeks to postpone
the redevelopment dissolution deadline until April 15. City officials were also encouraged to join
the Coalition for Jobs and Neighborhood Renewal
(http://www cacities.ora/resource files/30419.SB659Coalitiont ist. pdf). McKenzie also updated

committee members on the status the League’s lawsuit regarding the sweep of $130 million
dollars in constitutionally protected vehicle license fees through SB 89.

League Fiscal Policy Advisor Michael Coleman provided a summary of Gov. Jerry Brown's
proposed FY 2012-13 Budget (http://www.californiacityfinance . com/PolicyComm120118p.odf),
while League Legislative Representative Jennifer Whiting gave an overview of federal issues
(hitp:/fwww . cacities.org/resource files/30433. Federallpdate1-19-12.pdf) including FY 2013

appropriations, the eighth reauthorization of SAFETEA-LU, and efforts to limit local taxation

authority over mobile phones,

Policy Committee Chairs and Vice Chairs

The following city officials have been appointed as chair or vice chair for 2012. For a fuli roster of
policy committee members please visit the League’s website at
http://www.cacities.org/resource files/30439.Roster%208%20Cover%20Sheet%202012.pdf.

Committee

Chair

Vice Chair

Administrative Services

Karen Spiegel, council
member, Corona

Mark Brown, council member,
Truckee

Community Services

Joe Carchio, council member,
Huntington Beach

Bruce Roundy, council
member, Orland

Employee Relations

Bob Johnson, mayor, Lodi

Michedl O’Leary, mayor,
Culver City

Environmental Quality

Owen Newcomer, council
member, Whittier

Chuck Page, vice mayor,
Saratoga

Housing, Community, and
Economic Development

Scott Nassif, council member,
Apple Valley

Victor Gomez, council
member, Hollister

Public Safety

Jan Arbuckie, mayor, Grass
Valley

Alan Wapner, council
member, Ontario

Revenue and Taxation

Jose Cisneros, treasurer, San
Francisco :

Cheryl Cox, mayor, Chula
Vista

Transportation,
Communication and Public
Works

Tom Glancy, council member,
Thousand Oaks

Mike Hudson, mayor pro tem,
Suisun




‘CalRecycle’ Continued from Page 1...

In late February, the League will be hosting a free webinar to educate city officials and staff on
the new regulations. More information on that webinar will be available next week.

The Institute for Local Government (ILG) has been active on this issue in the last few years,
developing resources to help local agencies increase commercial recycling. ILG's resources
include a sample commercial recycling ordinance, sample education flyer templates for
businesses and apartments, stories about successful commercial recycling programs and a
commercial recycling resource center.

To get more information about ILG’s free resources, go to www ca-ilg. org/commercialrecycling.

‘Transportation’ Continued from Page 1...

The findings of the report are staggering. The 10-year needs estimate is $538 billion, $341 billion
for preservation and maintenance alone.

Included in the Statewide Transportation Needs Assessment are the results of the 2010 Local
Streets and Roads Needs Assessment
(http://dpw.lacounty.qovigmed/sisr2/reports/2010/finalreport pdf). During Tuesday’s hearing,
Randy Breault, president of the League’s Public Works Officers Department and city of Brisbane
public works director, reported that the Local Needs Assessment shows an almost $80 billion
deficit over the next 10 years. Breault and other local government representatives requested that
the Legislature refrain from channeling transportation funding elsewhere and acknowledged the
need for a larger conversation on how California will fund transportation in the future.

Now that the Statewide Needs Assessment has been completed, the challenge will be to identify
proposals on how to meet the needs of the transportation system. The League looks forward to
joining our transportation partners in meeting that challenge.

League Continues to Address Flood Issues

The League has been working for several months with local flood agencies, counties and the
Department of Water Resources (DWR) on addressing issues that have emerged from
implementation of a package of bills to require 200-year flood protection signed into law in 2007.

The Legislature in 2007 tied together five bills (SB 5, AB 5, SB 17, AB 70 and AB 162) that
together represented a comprehensive change for flood protection within the Sacramento and
San Joaquin Valleys. The package of bills increases the safety of our existing flood protection
system in California to a minimum of 200-year protection by 2025. However, as communities
begin to look at implementation, several glitches have arisen.

The League has been successfully working with counties, legislative officials and DWR to find a
legislative solution and help local governments protect our communities against devastating
floods.

In the last week, DWR's working group on implementing the 200-year fiood requirement identified
four areas where changes to SB 5 may be warranted, including:
e Changes to the trigger dates for local governments to have updated General
Plans/ordinances in order to be in compliance (general plans must currently be updated
by 2015);
¢« Changes to the state's 200-year floodplain mapping process;
s Clarification concerning whether some discretionary permits should be exempt from the
200-year flood requirements;
» Modification of the definition of adequate progress; and
»  Applicability of flood requirements on internal drainage issues.



The League will continue to work on making sure all of the requirements are able to be
implemented by local governments. For more information, please contact Kyra Ross at
kross@cacities. crg.

Governor’s Office of Planning and Research Releases Draft Guidelines on Infill
Development

Earlier this week, Gov. Jerry Brown'’s Office of Planning and Research (OPR) released for
comment draft CEQA guidelines for streamlining approval of infill projects. SB 226 (Simitian),
signed into law last fall, directs OPR to adopt the guidelines. These guidelines establish
abbreviated CEQA review for defined infill projects where only specific or more significant effects
on the environment that were not addressed in a prior planning level Environmental Impact
Report need to be addressed. Eligible infill projects may include residential, retail, commercial,
transit station, school, or public office building projects located within an urban area.

According to the Governor's office, “Once these draft reforms are finalized, they will simplify the
approval process for infill projects by eliminating repetitive studies of environmental effects
already addressed in other planning documents, such as general plans and zoning codes. This
will help reduce the time and cost often associated with infill projects.”

Comments on the draft guidelines are due Feb. 24 and can be emailed to
CEQA guidelines@ceres.ca.gov. OPR will also be holding public workshops on the guidelines in
February.

For more information on the draft guidelines or the upcoming workshops, go to
www.opr.ca.dovls sb226.php.

New Platinum League Partners Come Aboard in 2012

The League of California Cities would like to welcome four new League Partners who have joined
at the Platinum level: SmartCitiesPrevail.org, Visa, Solar City and Walmart. These three
companies join a network of more than 200 businesses, nonprofit associations, labor
communities and other organizations that generously support the League and connect with
California’s 482 cities. The League sincerely thanks SmartCitiesPrevail.org, Visa, Solar City and
Walmart and all of its Partners for their support.

The League Partners program supports valuable League programs including the California Civic
Leadership Institute, an educational program for local elected officials who are looking to run for
the Legislature, and the Helen Putnam Awards program. League Partners also have the
opportunity to participate in various League conferences and regular networking events.

For more information about the League Partner program, please contact Bismarck Obando at
bismarck@cacities.org or (916) 658-8273.

Save the Date: Meet With Sen. Barbara Boxer in Washington, D.C. on March 13

The National League of Cities (NLC) is hosting its annual Congressional City Conference on
March 10-14 in Washington, D.C. During the conference, attendees from California are invited to
meet with Sen. Barbara Boxer to discuss the reauthorization of SAFETEA-LU and other important
issues on March 13. The exact location and time of this meeting are still being finalized.

NLC Conference Details

The Congressional City Conference will be held at the Marriot Wardman Park Hotel, Washington,
D.C. ‘

Register online at https://show jspargo.com/cccl2/defauli. asp. A tentative agenda is available on
the NLC website at http.//www.nlc.orglevents/ccc/agenda.




Speakers include:

Ed Gillespie, former counselor to the President and former chairman of the Republican
National Committee;

Terry McAuliffe, former chairman of the Democratic National Committee, and chairman of
Hillary Clinton for President; and

David Brooks, Op-ed columnist, New York Times.

This Month in Western City Magazine

“Resources for Leaders in Difficult Times” — True leadership involves making difficuit
and sometimes unpopular choices based on one’s core principles. It can also involve
serving a community where people are frustrated and angry with forces that are cutside
local officials’ control or influence. This article offers a number of strategies that can make
such work easier. (hitp://www.westerncity.com/Western-City/January-2012/Resources-
for-Leaders-in-Difficult-Times/)

‘Regional Partnerships Provide Leadership” — In today's adverse budgetary and
economic climate, collaboration takes on more importance and contributes to local efforts
to avoid duplicative activities and leverage outside resources and expertise. Innovative
partnerships are building local communities’ capacity to address sustainability, energy
efficiency, climate change and reductions in greenhouse gas emissions.

(hitp:/ivww . westerncity. comMiestern-City/January-2012/Regional-Partnerships-Provide-

Leadership/)

“California Civic Leadership Institute®™ Expands to Engage More Local Leaders” — The
California Civic Leadership InstituteS" (CCLI) is an educational program sponsored by
the League Partners and designed for local officials interested in running for the state
Legislature. CCLI gives local leaders an in-depth understanding of the critical and
complex issues affecting the state, including water, transportation, energy and housing.
(hitp:/iwww westerncity. com/Miestern-City/January-2012/California-Civic-Leadership-
Institute-Expands-to-Engage-More-Local-Leaders/)
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UPDATES

LEAGUE SENDS LETTER TO GOVERNOR URGING LEGISLATION TO ADDRESS
PROBLEMS WITH IMPLEMENTATION OF AB 1 X 26

Redevelopment agencies throughout California are required to shut down on Wednesday, Feb. 1
with the Legislature having chosen not to take up and pass SB 659 (Padilla). With Wednesday's
pending deadline, the California Redevelopment Association (CRA) and the League have been
working to inform the Legislature and the Department of Finance of the serious problems in AB 1
X 26. The concern is that the defects in the legislation may be so serious that they could impede
the ability of local agencies to effectively manage public funds during the dissolution process.

The League on Friday, Jan. 27, sent Gov. Jerry Brown a letter

(hitp://mwww.cacities.org/resource files/30449. GovernorBrowndanuary27.pdf) outlining the League
and CRA’s concerns and requesting that he work with the Legislature and both organizations to
enact amendments to fix flaws in AB 1 x 26. The letter outlines the major categories under which
the critical issues fall:

Possible bond defaults;

Loss of taxpayer funds;

Possible violations of federal law;

Stranded public infrastructure projects; and
Loss of critical staff to implement the law.

e o o & o

Both organizations want to coliaborate with the Governor and Legislature in order to prevent harm
to the public interest and to keep California on track in its economic recovery.
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Jan. 31, 2012
Issue #12

UPDATES

LEGISLATURE CONCLUDES 2011 BUSINESS TODAY
More Than 2,000 New Bills Expected in Coming Weeks

Today was the deadline for each house to pass bills introduced in 2011 out of their house of
origin. All two-year bills that did not pass out of their house of origin are now “dead.”
For more, see Page 2.
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ASSEMBLY BUDGET COMMITTEE REVIEWS GOV. JERRY BROWN’'S
FY 2012-13 BUDGET PROPOSAL _
Controller Announces that State May Run Out of Cash in March

Today the Assembly Budget Committee met to review Gov. Jerry Brown’s FY 2012-13 budget.
Following this hearing budget items will be assigned to budget subcommittees for more detailed
review. The full Assembly analysis is available online at

hitp://abat. assembly.ca.gov/sites/abgt.assembly.ca.aov/files/DRAFT%20Prelim%20Review%202
012-13%20Governor®%27s%20Proposed%20State %20Budget. pdf.

For more, see Page 2.
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FPPC TO HOLD INTERESTED PERSONS MEETING ON
CONFLICT OF INTEREST REGULATIONS ON FEB. 2

Fair Political Practices Commission (FPPC) is hosting an interested persons meeting on
Thursday, Feb. 2 to solicit public comment on improvements to the conflict of interest regulations

under the Political Reform Act. For more, see Page 2.
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‘Deadline’ Continued from Page 1...

SB 184 (Leno) was one of the bills that failed to meet today’s deadiine. SB 184 would have
restored cities’ zoning authority to require inclusionary housing. Despite League support for the
legislation, the bill was several votes short from being able to pass off the Senator floor. Rather
than risk recording a failing vote and limit the ability to pass a bill in the future, the author and the
sponsors chose not to take up SB 184.

This past week also marked the deadline for bill ideas to be submitted to the Office of the
Legislative Counsel for drafting. The Legislature has until Feb. 24 to introduce new biils for
consideration in the remainder of the FY 2011-12 legislative session.

While many of the bills that will be introduced in the next few weeks will be place holders, or
“spot” bills, the League will carefully monitor all legislation for items of relevance to cities. The
League plans to release its 2012 initial bills of interest list in early March, following the February
introduction deadline.

League position and up to date bill tracking can be found on the League’s website at
www cacities.org/billsearch.

‘Assembly Budget Committee’ Continued from Page 1...

During the hearing, the Department of Finance (DOF) and the Legislative Analyst's Office (LAO)
presented data regarding the state's projected $9.2 billion deficit and expected cuts. Both DOF
and LAO were optimistic about the state's current fiscal situation saying that while difficult it is
significantly improved from last year. Committee members focused particular attention on
education funding and the Governor’s revenue assumptions, including his fax initiative.

Also today, State Controller John Chiang announced that the state could face a $3.3 billion cash
deficit by early March unless the Legislature and Governor intervene. This announcement was
somewhat surprising, as legislators had originally been optimistic that the state would not
experience a cash flow problem this year. Chiang attributed the problem to lower than expected
tax revenues and higher than expected state spending.

The Assembly Budget Committee addressed this shortfall by approving SB 95, which would allow
the state to borrow specified Highway Users Tax (HUTA) revenues for short periods of time.
These loans are not expected to delay HUTA payments to cities, however, the League has asked
for some technical amendments to clarify this point. The bill would also provide a continuous
appropriation of HUTA which is positive news for cities because it ensures that payments will
continue to cities and counties even when the state budget is late.

‘FPPC’ Continued from Page 1...

FPPC staff has identified several areas that it will be examining including:

» The 500 foot rule for real property, developing a materiality standard for real property that
is not directly involved in a decision but where there are sufficient factors to rebut the
presumption of nonmateriality;

o Clarifying what is “reasonably foreseeable” under Step 6; and

+ Simplification of the public generally analysis.

Additionally, staff is soliciting suggestions for improvement to all aspects of the conflict of interest
regulations under the Political Reform Act.

Meeting Details

Feb. 2at2pm.

428 J Street, Suite 800
8th Floor Hearing Room
Sacramento, CA



Interested persons may attend this meeting in person or by calling (888) 751-0624 and entering
the access code 723284,

Written comments may also be submitted by fax at (916) 322-6440.

For questions about participating by phone, you may contact Virginia Latteri-Lopez at (816) 322-
5660. For questions on these issues please contact Bill Lenkeit at (916) 322-5660.
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UPDATES

REDEVELOPMENT AGENCY DISSOLUTION: NEXT STEPS

Despite the best efforts of a broad coalition of other organizations and the League to protect local
economies, redevelopment agencies across the state were dissolved under AB 1x 26, effective
today, leaving many unanswered legal and technical questions.

For more, see Page 2.
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IS YOUR CITY MISSING OUT ON FREE MONEY?

In 2011, the Department of Housing and Community Development (HCD) opened up $25 million
in noncompetitive grants, funded through Proposition 1C, the Housing and Emergency Shelter
Trust Fund Act of 2006, for housing related parks programs. Unfortunately, HCD only awarded $8
million. For more, see Page 2.



‘Next Steps’ Continued from Page 1...

The League has been working to respond to the Court’s decision since the Dec. 29 Supreme
Court ruling which upheld AB 1x 26 and struck down AB 1x27. Sen. Alex Padilla (D-Pacoima)
authored SB 659, which would have postponed the dissolution and given time to work out some
of the serious flaws in AB 1x 26, but that measure was ultimately rejected by legislative
leadership.

Yesterday, SB 654 (Steinberg), which seeks to protect affordable housing funds previously
maintained by redevelopment agencies and requires several types of loans to be recognized as
enforceable obligations, passed in the Senate. After rejecting a set of amendments which would
have provided local agencies with helpful clarifications on several key issues involving
interpretations of AB 1x 26, offered by Senate Republican Leader Bob Huff (R- Diamond Bar), the
author dropped the bill's urgency clause and the measure was approved.

It is unclear if SB 654 will continue to move in its current form or be converted into a budget trailer
bill. Also unknown is if Gov. Jerry Brown would sign a bill protecting housing funds.

The League will monitor developments with agency dissolution and continue to seek technical
cleanups to AB 1x 26 which address concerns raised by local agencies. The League will also be
working with local officials to explore possible options and alternatives for local economic
development, including preparing for possible discussions that may emerge in the Capitol.

‘Grants’ Continued from Page 1...

To be eligible for these funds applicants must:
e Have a compliant housing element;
e  Submit an annual progress report on their housing element; and
e |ssue housing start approvals for units affordable to very low and low income with
documentation of a completed first inspection during the designated program year.

Grants may be used for park-related capital asset projects, including new park and recreation
facilities, community centers, playgrounds, and improvements to existing parks.

The League is conducting a one-question survey that will take less than a minute to answer to
find out why cities did not apply for these funds. The survey is available on the League's website
at http://cacities.qualtrics.com/SE/?SID=8V_daGGalfZyKI8VYU and will close on Feb. 29. Thank
you for taking the time to respond.

For questions regarding funding or the League’s survey please contact Kirstin Kolpitcke at
kkolpitcke@cacities.org.




Feb. 3, 2012
Issue #14

IN THIS ISSUE:
Page 4. Understanding the New Commercial Recycling Regulations

Enter Your City’s Innovative Program for the 2012 League Partner-Sponsored Helen Putnam Awards
Page 5. CaliforniaCityFinance.com Updates Vehicle License Fee (VLF) Revenues Report

The Hit List from WesternCity.com

LEAGUE RELEASES RESULTS OF 2012 STATEWIDE PENSION SURVEY
Results Show Recent Trends among Cities with CalPERS

A remarkabie 71 percent of cities that contract with CalPERS responded to the League’s recent
comprehensive pension survey. This is the second year in what has become an annual survey
conducted by the League. Designed to help ascertain how cities are managing employee
pensions, the survey focused on those cities that contract with CalPERS. Of California’s 482
cities, the majority, 449 contract with CalPERS. The survey was sent to city managers in late
December with all data collected by late January. For more, see Page 2.
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GOVERNOR RELEASES LEGISLATIVE LANGUAGE ON
HIS PENSION REFORM PLAN

On Thursday, Gov. Jerry Brown released two documents containing language for his 12-point
pension reform plan: Part 1 (hitp://gov.ca.qov/docs/Pension Language part_1.pdf) and Part 2
(hitp://gov.ca.govidocs/Pension Language pait 2.pdf). The Governor first released his plan in
April 2011. He released a revised version of his plan in October 2011
(http://gov.ca.gov/docs/Twelve Point Pension Reform 10.27.11.pdf).

For more, see Page 2.
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WHICH PATH FOR GOVERNOR’S STATE AGENCY CONSOLIDATION PLANS:
BUDGET PROCESS OR REORGANIZATION PLAN?

In Gov. Jerry Brown's proposed FY 2012-13 Budget

(http:/Avww. ebudget.ca.gov/pdi/BudgetSummary/F ullBudgetSummary. pdf), he included a
comprehensive proposal to reorganize state government, including the elimination of two state
agencies, 39 state entities and nine programs. What remains unclear is how discussions on this
component of the Governor’s budget will ultimately proceed. For more, see Page 3.




‘Survey’ Continued from Page 1...

The survey results

(http://www . cacities.org/resource files/30460.2012%20City%20Manager%20Pension%203urvey.
pdf) are posted on the League’s online Pension Information Center. The Pension Information
Center (www.cagcities.org/pensions) also includes resources on best practices, reform efforts,
links to research papers, conference presentations, articles and recent news reports.

The pension survey queried city managers of cities contracting with CalPERS with responses
from cities in all of the League’s 16 regional divisions. The survey focused on three major areas:
e Tiering;
e Cost sharing; and
¢ Final compensation calculation.

The results indicate that substantial changes continue to happen at the local bargaining table.
There is movement among cities to adopt new tier systems and cities are asking employees to
shoulder more of the costs of their defined benefits. In addition, many cities are addressing final
compensation calculation formulas. The survey found that cities that have not yet adopted
changes to their pension systems are interested in making adjustments.

Highlights from the 2011 survey include:

» A new tier system has been adopted by 47 percent of responding cities;

¢ Most new tiers were adopted since 2010;

s For public safety employees, most responding cities have adopted a lower benefit of 3
percent at 55 than the previous 3 percent at 50;

o For all other employees (miscellaneous), the most common newly offered plan is 2
percent at 80, which is also lower than the previously offered standard of 2.7 percent at
55,

e Changes in cost sharing was a major trend with 64 percent of responding cities indicating

' that they have adopted new employee contribution requirements;

»  Among responding cities, 32 percent say they have changed final compensation
calculation formulas with the most common formula being an average of the last three
years instead of the pervious highest one year; and

e 47 percent of responding cities indicated that they are considering negotiating changes to
their pension benefits.

For more information about pensions, please visit the League’s Pension Information Center at
www.cacities. org/pensions.

‘Language’ Continued from Page 1...

The following are the twelve points listed in the Governor's summary:
1. Requires equal sharing of the normal cost of pensions among employers and employees;
2. Hybrid risk-sharing pension plan for new employees;
3. Increases retirement ages for new employees;
4. Requires a three year average calculation for final compensation for new employees;
5. Calculates benefits based on regular, recurring pay;
6. Limits public employee post-retirement employment to 960 hours;
7. Requires forfeiture of benefits if convicted of certain felonies;
8. Prohibits retroactive pension increases;
9. Prohibits pension "holidays;”
10. Prohibits purchase of "air time" or additional service credits;
11. Increases pension board independence and expertise; and
12. Reduces retiree health care costs for the state and encourages local governments to do
the same.

In a letter (Dttp://gov.ca.gov/docs/Pension letter 2-2-12.pdf) addressed to members of the
Conference Committee on Public Employee Pensions, the Governor said “urgent and decisive
action is imperative.”




During the committee’s meeting last month on Hybrid Plans, many members expressed their
desire to act on the issue during this legislative session. While this language may be the subject
of their next meeting, no details are available at this time.

League staff will analyze the newly released language and report on specific details as soon as
possible.

For questions please contact Natasha Karl at nkarl@cacities.org.

‘Reorganization’ Continued from Page 1...

The League originally noted this proposal in the Jan. 5 CA Cities Advocate story “Technical
Glitch' Forces Early Release of Gov. Jerry Brown's FY 2012-13 State Budget Proposal”
(htip://www.cacities.org/index.jsp?zone=locc&previewStory=28750).

Gov. Brown is currently exploring two options for accompiishing his reorganization. The first
option would be to make the changes within a budget trailer bill and the second option is to
submit a Governor's Reorganization Plan (GRP).

Budget Process

If the Governor continues to pursue the changes within the budget, the Senate and Assembly will
address the reorganization within budget subcommittees. This process would allow the
Legislature to make changes to the plan.

Staff to the Senate and Assembly Budget Committees indicated several weeks ago that they plan
to address the Governor’s plans for reorganization during regular meetings this year as part of the
budget process; but there are some indications that may be changing.

The Assembly Budget Committee issued a report on the Governor’s budget Tuesday
(hitp://abgt.assembly ca.gov/sites/abgt.assembly.ca.gov/files/DRAFT%20Prelim%20Review% 202
012-13%20Governor%27s%20Proposed%20State %2 0Budget. pdf) which notes the lack of
available detail on the Governor’s plan. The report also includes concerns including:
e Whether it is appropriate for the committee to address reorganization issues as part of
the budget process or if a GRP is required.
e« The lack of data supporting the rationale for the proposed consolidations including
possible cost savings.
o  Whether the proposed reorganizations would uftimately benefit the state or if they would
undercut long-term goals like SB 375.

Governor’'s Reorganization Plan (GRP) Process

If the Governor chooses to submit a GRP he will first be required to submit his plan to the Little
Hoover Commission for analysis. The Little Hoover Commission then has 30 days to analyze the
plan and report its recommendations to the Governor and the Legislature. After the Little Hoover
Commission report has been submitted the GRP is sent o the Legislature.

Once the GRP is received by the Legislature it is given a number (e.g. GRP No. 1) and referred
to legislative policy committees in both the Senate and Assembly. If the Legislature does not
adopt a resolution to reject the plan within 60 days it becomes effective on the 61st day. Under
this process the Legislature would have no authority to amend the plan.

Next Steps

While it is still unclear what process Gov. Brown will use to move his reorganization plan forward,
the League will continue to report on this issue as details become available.




Understanding the New Commercial Recycling Regulations
Free to Local Officials

On Feb. 27, the League will host a free webinar briefing to review the commercial recycling
regulations recently approved by CalRecycle. This briefing will help local officials understand the
new regulations, how they impact businesses and local agencies, key dates and other details.
There will also be an opportunity for participants to ask questions of the speakers.

Webinar Details
Monday, Feb. 27

2-3:30p.m.
Register online at www.cacities org/events by Friday, Feb. 24 at 5 p.m.

Speakers include:
e  Caroll Mortensen, director, CalRecycle;
e Howard Levenson, deputy director, CalRecycle;
e Cara Morgan, branch chief, CalRecycle; and
¢ Yvonne Hunter, program director, Institute for Local Government

This webinar is only for League Members and Partners. Webinar log in information wiil be sent on
F LN :tlns
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the day of the webinar. For questions, piease contact Kyra Ross at kross@caci

Enter Your City’s Innovative Program for the 2012 LLeague Partner-Sponsored
Helen Putnam Awards
Deadline Thursday, April 12

Each year the League of California Cities honors outstanding work in member cities across the
state through the League Partner-sponsored Helen Putnam Awards for Excellence. If your city
has done remarkable, innovative work in any of the 10 categories listed below now is the time to
get your deserved recognition. It is an opportunity to thank your employees and collaborators,
gain the appreciation of your residents and feel proud of outstanding contributions made to better
your city.

The awards recognize the successes of California cities as demonstrated by beneficial
innovations, resourceful efficiencies, improved public service, and overall enhanced public trust
and support. The awards also provide a great opportunity to have a community celebration of the
good work you are doing.

Does your city have an outstanding program that delivers efficiency, quality service and
innovation? Enter your entry at www.helenputnam.org to compete for the recognition it deserves.

Award categories include:

CCS Partnership Intergovernmental Collaboration Award
Community Services and Economic Development

Enhancing Public Trust, Ethics, and Community Involvement
Health and Wellness Programs

Housing Programs and Innovations

Internal Administration

League Partners Award for Excellence in City-Business Relations
Planning and Environmental Quality

Public Safety

Public Works, Infrastructure, Transportation

Ruth Vreeland Award for Engaging Youth in City Government
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Additionally, your city can receive the President's Advocacy Award. This prestigious award
honors a distinguished program that best advocates for the League Board's annual strategic
priorities. One outstanding winner will be chosen from the 11 categories.



Your city must be a member of the League of California Cities to apply. To qualify, simply
demonstrate that your city offered a program or service that has proven measurable and
successful within a minimum of one year of actual implementation. Particular attention and credit
is given to applications specifically advancing the League's strategic priorities at

www cacities org/priorities, which are determined each year by the board of directors.

Entry deadline is April 12. Submit your application online at www helenputnam.org.

CaliforniaCityFinance.com Updates Vehicle License Fee (VLF) Revenues Report

On Monday, CaliforniaCityFinance.com released its updated vehicle license fee (VLF) report “City
VLF Revenues” which provides a brief history of VLF and detailed estimates of the annual loss of
VLF for cities due to SB 89. The report is available at
hitp://www.californiacityfinance.com/VLFupdate120130.pdf.

SB 89, a last minute addition to the budget in the final hours of the legislative session, swept
$130 million of constitutionally protected city VLF general fund revenues. In September, the
League filed a petition with the Sacramento County Superior Court to restore the funds. For more
please see the Sept. 29 CA Cities Advocate story “League Files Lawsuit To Recover VLF Funds
legally Diverted” at hito:/fwww cacities ora/index.isp?zone=locc&previewStory=28664.

The Hit List from WesternCity.com

Westemn City magazine has compiled its most popular stories into a “Hit List” showing the top five
articles on WesternCity.com during the past month. This list reflects the topics of greatest interest
to California city officials during the month of January.

The results are in, and these articles are “Hits!”

1. "Resources for Leaders in Difficult Times” ~ January 2012

hitp://www. westerncity.com/Western-City/January-2012/Resources-for-Leaders-in-
Difficult-Times/

2. ‘"Health and Safety Receiverships: An Effective Code Enforcement Remedy in Tough
Times" — October 2011

htto://www.westerncity.com/Western-City/October-201 1/Health-and-Safety-
Receiverships-An-Effective-Code-Enforcement-Remedy-in-Tough-Times/

3. ‘“League Board and Leaders Chart Strategic Path for 2012” - January 2012

hitp://www.westerncity.com/Western-City/January-2012/League-Board-and-Leaders-
Chart-Strateqgic-Path-for-2012/

4. "2011 Legislative Year in Review” — January 2012
hitp://www.westerncity.com/Western-Gity/January-2012/2011 -Legislative-Year-in-Review/

5. “The Amazing, Changing California Population” — July 2007
http:/fwww . westerncity.com/Western-City/July-2007/The-Amazing-Changing-California-
Population/

Job opportunity pages are not counted in the Hit List, but Westemn City's job board consistently
ranks as our most popular resource each month.

Did your clicks make the list? Check back next month for the latest “Hit List.”
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UPDATES

SPEAKER PEREZ INTRODUCES REDEVELOPMENT CLEANUP BILL AB 1585

Last Thursday, Speaker John Pérez (D-Los Angeles) introduced AB 1585

(http://ct2k2. capitolirack.com/Bills/asm/ab _1551-1600/ab 1585 bill 20120202 introduced.pdf) to
clean up certain provisions of the redevelopment dissolution bill AB 1x 26. This bill includes an
urgency clause and will require a two-thirds vote.

AB 1585 is coauthored by Assembly Members Toni Atkins (D-San Diego), Roger Dickinson (D-
Sacramento), Jerry Hill (D-South San Francisco), Holly Mitchell (D-Los Angeles), Henry Perea
(D-Fresno) and Norma Torres (D-Pomona).

The bill makes various technical fixes to AB 1x 26 in an attempt to clarify the functions of
successor agencies and oversight boards. The bill also seeks to protect affordable housing funds.

Specifically, AB 1585:

* Makes changes to the “administrative cost allowance” to include temporary increases in
order to carry out enforceable obligations. Temporary increases would be subject to
oversight board approval. AB 1585 also specifies that employee costs associated with
specific project duties are not included as administrative costs, but rather “project costs.”

e Expands the definition of “enforceable obligation” to include any loans specific to a
project area or other specified obligations including those between a city and
redevelopment agency prior to Dec. 31, 2010. Any such obligations would be subject to
oversight board approval prior to payment.

* Allows cities to retain responsibility for housing functions previously performed by the
redevelopment agency, including low and moderate income housing. Housing funds must
be kept in a separate account and at least 80 percent of the funds must be encumbered
within three years.

The League’s attorneys will continue to analyze the bill's effects and will likely seek further
clarifications and additional technical fixes. AB 1585, however, is a step in the right direction
towards addressing some of the concerns raised by cities.

The League will continue to report on the additional amendments to AB 1585 and any other
developments as the bill progresses through the Legislature.
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memno: 100

DATE: February 14, 2012

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox
Councilmembers Kendrick, McClellan and Wells

FROM: Director of Community Development
SUBJECT: FY 2012-13 CDBG AND HOME ALLOCATIONS
RECOMMENDATION: That the City Council:

¢ Open the public hearing and accept public testimony;

¢  Close the public hearing;

¢ Allocate funds to projects and programs that will be funded from the FY 2012-13
Community Development Block Grant (CDBG) and HOME grant programs;

Staff will prepare a preliminary funding schedule reflecting the City Council’s decisions and
present it for final adoption in the One-Year Action Plan at the second public hearing
scheduled for April 10, 2012.

BACKGROUND:

The U.S. Department of Housing and Urban Development (HUD) provides funding to eligible
jurisdictions through the CDBG and HOME grant programs. HUD has released allocation
amounts for FY 2012-13. The funding for FY 2012-13 was reduced by 11.4% for CDBG and
49% for HOME over FY 2011-12 funding levels. The CDBG allocation will total $999,879 and
the HOME allocation will total $380,080. In addition, approximately $612,000 in unallocated
CDBG funds is available for re-allocation to capital projects only and approximately $10,390 in
unallocated HOME funds is available for re-allocation to entitlement projects.

DISCUSSION:

As a recipient of CDBG and HOME funds for FY 2012-13, the City must prepare and submita
One-Year Action Plan to HUD specifying how these resources will be allocated to address the
priorities established in the FY 2009-2014 Five-Year Consolidated Plan adopted by Council in
May of 2009. These funding allocations form the core of the One-Year Action Plan. Following
the February 14, 2012, public hearing, the One-Year Action Plan will be prepared and the draft
will be made available for public review and comments for a 30-day period.
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A second public hearing will follow on April 10, 2012, at which time the final Action Plan will be
presented to the City Council for approval. The final Action Plan must be submitted to HUD for
approval on or before May 15, 2012. Funds will become available after July 1,2012. Attached
for Council’s review is a Fact Sheet for FY 2012-13, Attachment “1” of this report.

EVALUATION OF PAST YEAR’S PERFORMANCE

A comprehensive review of the FY 2010-11 CDBG and HOME programs is contained in the
City’'s Consolidated Annual Performance and Evaluation Report (CAPER). The FY 2010-11
CAPER was made available for public comment and was submitted to HUD on September 26,
2011. The CAPER continues to be available for public review at the Redevelopment and
Housing Division public counter in City Hall and on the Housing Division web page, along with
HUD’s evaluation of the City's performance in that vyear, located at
http://www.cityofelcajon.us/dept/redev/housing/index.aspx. Programs and projects are
currently underway for FY 2011-12, the third year of the Consolidated Plan period.

CDBG PROPOSALS

Following the release of a Notlce of Fundlng Avaltabthty (NOFA) in chember of 201 1, the City
received 19 requests for FY 2012-13 CDBG funding. As in past years, the requests for
funding exceed the amount available for allocation. The complete application binder is
available in the City Clerk’s Office for City Council and public review.

As noted above, the CDBG entitlement allocation will total $999,879 in FY 2012-13. A
maximum of 15 percent of that amount ($149,982) may be used for Public Service activities
funded with CDBG funds, and a maximum of 20 percent ($199,976) may be reserved and
expended for Administrative activities. There is no limit to the percentage of the total funds
allocated that may be expended for Capltal/Other prOJects

In addition, staff has identified an additional $612,436 in unallocated and re- allocatable funds
that may be made available for Capital/Other projects. Unallocated funds result from project
cancellations and residual balances from completed projects (project savings). Unallocated
funds are restricted for use for Capital/Other projects only (cannot be used to provide
additional Public Service or Administration activities).

Staff recommendations for the categones of fundlng are summanzed below and in Attachment
“2” of this report.

ADMINISTRATION (MAXIMUM 20% OF GRANT)

Federal regulations restrict funds reserved for Administration in the CDBG program to 20% of
the total grant amount, which in FY 2012-13 is anticipated to be $199,976. In-addition, CDBG
funds may be used to pay for. administration of the HOME Program. Since the HOME Program
allocation was reduced by 49%, and in order to fully administer the CDBG and HOME
programs, the maximum amount of Administration funds will be necessary for FY 2012-13.
Staff recommends allocating $199,976 to the Redevelopment and Housmg Division for
continued administration of the CDBG and HOME Programs

2-
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In addition, the provision of fair housing services is mandatory for federal programs, including
the CDBG and HOME programs. One application was received that included fair housing
services. In the past, the agreement for fair housing services was split 75/25% between
CDBG and HOME. However, due to the severe reductions in the HOME program, staff is
recommending that the FY 2012-13 contract be awarded from CDBG funds so that adequate
funds remain in the HOME program for administration of the HOME program. Further, since
fair housing services is eligible under CDBG as either an Administrative activity (subject to the
20% cap) or as a Public Services activity (subject to the 15% cap), staff recommends that the
fair housing services contract be funded as a Public Services program. This will impact the
availability of funding for other Public Services programs as discussed below.

CAPITAL/OTHER PROJECTS (PUBLIC FACILITIES AND IMPROVEMENTS)

As noted above, the CDBG entitlement allocation will total $999,879 in FY 2012-13. A
maximum of 15 percent of that amount ($149,982) may be used for Public Service activities
funded with CDBG funds, and a maximum of 20 percent ($199,976) may be reserved and
expended for Administrative activities. There is no limit to the percentage of the total funds
allocated that may be expended for Capital/Other projects. If the maximum funds are allocated
for Administration and Public Services projects, there will be a total of $649,921 in FY 2012-13
funds remaining for CapltaI/Pubhc Facilities/Other projects.

In addition, staff has identified $612,436 in unallocated and re- allocatable funds that may be
made available for Capital/Other projects, as follows: :

Savings from Renette Center pro;eot (C0902) R R $360,038
Re-allocated from EI Cajon Handball & Tenms $ S0,000
Lighting Improvement Project (project cancelled)

(C0914): ’

Re-allocated from Renette Park Design project $ 100,398
(project delayed indefinitely) (C0913):

Unallocated funds from previous years (CUNAL): - $102,000

Available for allocation to Capital/Other projects: |~ $612,436

In response to the NOFA, the City received seven proposals for Capital/Other funds, including
three requests from City departments for eligible Public Facility improvement projects. In
addition, two activities administered by Redevelopment & Housing Division staff will require
funding from this category for continuation of program activities to meet Consolidated Plan
goals. »

Previous Council direction has been to maximize and prioritize the use of CDBG funds for City-
owned Public Facility improvements serving the entire community in order to bring aging
facilities up to current standards (resulting in decreased maintenance costs), and to bring all
public facilities into compliance with ADA requirements making them accessible to all City
residents including the disabled. Council has also directed staff to prioritize funding to continue

-3-
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ongoing projects prior to funding new projects. The following is a very brief discussion of each
project submittal for Capital/Other funds, and staff's recommendation for funding:

¢

Section 108 Loan Repayment - $79,865: The City is obligated to reserve funds in this
category for annual repayment to the one remaining Section 108 loan for the Ladder Truck
Acquisition in FY 2012-13 in accordance with a set amortization schedule. Staff
recommends funding this activity.

Housing Rehabilitation Program / Mobile Home Rehabilitation Program - $200,000:
The Housing Rehabilitation Program assists owners earning 80 percent or less of the Area
Median Income (many living in substandard units) to make major repairs, including ADA
modifications, in order to assist them in maintaining their homes. The direct costs of
administration of rehabilitation programs funded with CDBG and/or HOME funds is an
eligible expense under CDBG. Therefore, with the severe reductions to the HOME
allocation, this activity will pay for all direct program/administration costs for both the Mobile
Home (CDBG-funded) and Single-Family (HOME-funded) Rehabilitation Programs, as well
as will provide direct loans to homeowners for the CDBG Mobile Home Rehab Program.
Loan funds to homeowners for the Single-Family Rehab Program will be provided from
HOME funds.

Funding of approximately $200,000 will be needed in FY 2012-13 to support administration
of both programs and to meet the goal of assisting 10 mobile home units per year
established in the Five-Year Consolidation Plan. Staff recommends funding this project.

City Hall & Council Chambers ADA Improvements - $887,205: ADA accessibility is
required by federal law. The project will provide comprehensive ADA improvements to all
six floors of City Hall and Council Chambers. This project has received allocations of
CDBG funds in two previous fiscal years for design and pre-construction work (which
design work is now complete), and therefore, must result in a completed project as
soon as possible in order to avoid repayment of CDBG funds previously expended.
Funds will be targeted to include improvements to public access countertops, public
restrooms, accessible doorways and hardware, accessible drinking fountains, ramps, a lift
in Council Chambers, and more. Unallocated funds have been identified and are also
recommended for allocation to this project (as outlined in Attachment 2) in order to provide
sufficient funds to complete the project during the fiscal year. Staff recommends fully
funding this very important project since no other funds are available.

Park Fencing at Wells Park - $20,287: Funding has been requested for construction of

fencing at the end of the sports field at Wells Park (heavily used park located in an eligible
census tract). The existing fence is dilapidated. Soccer balls and footballs can easily roll
into the roadway causing a safety issue for park users, and no other funding is available.
Staff recommends funding this project.

ADA Curb Ramps Installation - $75,000: Steady progress has continually improved
access and mobility at numerous City street corners for disabled residents, however,
thousands of curb ramps still remain unimproved. This funding will provide continued
progress toward installation of ADA compliant curb ramps throughout the City, and will
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allow the retrofit of an additional 25 existing or new ADA curb ramps during the fiscal year.
Staff recommends funding for this on-going need.

¢ East County Transitional Living Center - $30,000: Funding has been requested to
purchase 22 additional new heating/air conditioning window units in individual rooms at the
emergency shelter facility to optimize energy use and to increase client comfort.

¢ Family Health Centers of San Diego - $38,500: Funding has been requested for an
additional air conditioning unit and replacement ductwork to complement the HVAC system
replacement installed with CDBG funds in 2008-09.

¢ Home of Guiding Hands - *$30,800: Funding has been requested for facility
improvements in four group homes in El Cajon serving developmentally disabled adults.
The project would include kitchen remodels in two of the homes and full window
replacements in another two homes. The applicant was advised that CDBG funds
cannot be used to purchase new refrigerators, however, all the other requested
improvements appear to be eligible (*$2,598 was deducted from HGH’s original request of
$33,400 for two refrigerators which are ineligible).

¢ La Maestra - $100,000: Funding has been requested for the complete renovation and
expansion of an existing 3,048 sq. ft. facility to 9,200 sq. ft. to include 21 exam rooms and
more, for a new health care facility serving low income residents. It appears that La
Maestra purchased a new property to replace its existing clinic, and is seeking funding to
expand the new property to serve the growing number of people seeking medical services.
It should be noted that the project budget does not specify what CDBG funds would be
used to pay for, and therefore, staff has determined that the project MAY be eligible. In
addition, Davis-Bacon requirements will apply (if the funds are used for construction), and
the funding must be conditioned upon clearance of a comprehensive NEPA environmental
review. In addition, based on the budget submitted, the project appears to be fully funded.
If Council chooses to fund this project, additional information will be needed from the
applicant in order to determine the project’s eligibility.

The total of the Public Facilities/Capital/Other requests is $1,461,657 as summarized in
Attachment “2” of this report. The total of the recommended projects is $1,262,357.

PUBLIC SERVICES (MAXIMUM 15% OF GRANT)

There are 12 applications for Public Service programs, including two requests from the Police
Department and one for fair housing services. Staff has included the fair housing services
request in this category as outlined under the Administration section above. These 12
requests total $419,037. Per HUD and CDBG regulations, a maximum of 15% of the total
annual allocation ($149,982) may be allocated to Public Service activities this year.

Staff recommends the funding of eligible City projects and programs which will otherwise not
be accomplished or will require funding from the General Fund. Following is a very brief
discussion of each project submittal for Public Services funds, and staff's recommendations for
funding:
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¢ Community Policing {Crime Free Multi Housing) - $67,387: Funds have been requested
for the provision of the Crime Free Multi Housing Program. CDBG funds will be leveraged
with General Funds and used to provide staff and program materials for this program that
provides training and certification to owners, managers and residents of multi-family
complexes to create crime free residential neighborhoods. Nearly 150 properties are
currently certified, and new properties are certified each year. Staff recommends funding
this program.

¢ Community Policing (Chronic Alcohol Violations Enforcement) - $58,047: This
program addresses chronic drunkeness in the City, providing tracking of arrests for chronic
inebriates in El Cajon, and facilitation of participation in rehabilitation and treatment for
program participants in partnership with the San Diego Superior Court. The program also
provides transportation to treatment facilities and additional monitoring for progress. The
majority of these individuals are homeless and very low income. Program will serve 48
persons. Staff recommends funding this program.

¢ Centerfor Social Advocacy (Fair Housing Services) -$39,110: This agency requested
$39,110 for the provision of mandatory fair housing and landlord/tenant mediation services
in the City of El Cajon. The provision of fair housing services is an eligible activity under
both HOME and CDBG regulations. In the past, the agreement for fair housing services
was split 75/25% between CDBG and HOME. However, due to the severe reductions in
the HOME program, staff is recommending that the FY 2012-13 contract be awarded from
CDBG funds so that adequate funds remain availabie in the HOME program for
administration of that program. In addition, since fair housing services is eligible as either
an Administrative activity (subject to the 20% cap) or as a Public Services activity (subject
to the 15% cap) under CDBG, staff recommends that the fair housing services contract be
funded in FY 2012-13 as a Public Services program, in the amount of $24,548.

¢ Angel’s Depot (Emergency Food for Seniors) - $20,455: Funds have been requested to
serve approximately 85 extremely low-income El Cajon seniors with a once-a-month
emergency food distribution.

¢ Center for Community Solutions (Domestic Violence Services) -$15,000: Funds have
been requested to provide for increased counseling services (including art therapy) for El
Cajon youth whose parent has suffered from domestic violence. The program will also
provide child care vouchers for women with children and will serve approximately 150
families.

¢ Chaldean and Middle Eastern Social Services (Medical Equipment and
Fingerprinting) - $9,560: Funds have been requested to purchase medical equipment for
a new community clinic serving uninsured low-income immigrants which it plans to openin
central El Cajon. Funds would also be used to fingerprint staff.

¢ Crisis House (Motel Voucher Program) - $40,000: Funds have been requested to
provide case management and motel vouchers for the homeless. Program will serve 60
persons.
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¢ East County Transitional Living Center (Emergency Shelter Program) - $50,000:
Funds have been requested to provide emergency shelter for the homeless. Once the
homeless family or individual enters an appropriate long-term program, the assistance
ends. Program will serve 150 persons.

¢ East County Transitional Living Center (Serial Inebriate Beds) -$50,000: Funds have
been requested to provide beds for substance abusing adults who have been arrested for
“drunk in public” in partnership with the Chronic Alcohol Violations Enforcement Program
listed above. Program will serve 48 persons. ’

¢ Interfaith Shelter Network (Rotational Shelter Program) - $10,000: Funds have been
requested to provide emergency shelter for the homeless during the cold winter months.
Funds will pay staff salaries to schedule, train and monitor shelter volunteers in the
operation and support of its rotational cold weather shelter for the homeless. Program will
serve 30 homeless persons.

¢ Meals on Wheels (Meal Delivery in El Cajon) - $10,000: Funds have been requested for
the provision of nutritious prepared meals to low-income, homebound seniors within the
City. Meals are delivered by volunteers six days per week. Program will serve 115
seniors.

¢ Volunteers of America Southwest (HOPE Transitions Program) - $49,478: Funds have
been requested to provide supportive services to homeless young adults with disabilities
who are receiving subsidized rents through the County’s SHP Program. Program will serve
20 persons.

HOME PROPOSALS

Unlike the CDBG program, the HOME program mandates a 10% set-aside for Administration,
a 15% set-aside for Certified Housing Development Organizations (CHDO), and the balance is
for entitlement projects such as down payment assistance and housing rehabilitation. Staff
recommendations for funding of each category are included in Attachment “3”. The total
entitiement allocation is $380,080 plus an additional $10,390 in unallocated funds is available,
for a total HOME allocation of $390,470.

Administration (Maximum 10% of grant)

The amount available for Administration of the City's HOME program is expected to be
$38,008 for FY 2012-13. As HOME Administration funds may only be used for a very narrow
range of activities and funds have been reduced by half, staff is recommending that funding for
the fair housing activity be shifted in FY 2012-13 to CDBG Public Services category. Staff
further recommends allocating the full $38,008 in this category to the Redevelopment and
Housing Division for administration of the HOME Program.

In addition, 10% of any program income received (loan repayments that include shared equity
and fees, but not principal) is automatically designated for Administration in the year the
repaymentis received. In FY 2011-12 to date, there have been no shared equity repayments.
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CHDO Set-Aside funding (Minimum 15% of HOME grant)

The HOME program requires that 15% of the grant be set aside for the production of
affordable housing opportunities by Certified Housing Development Organizations (CHDO).
For FY 2011-12, a total of $57,012 must be set-aside for allocation to one or more CHDO.
Staff will return with recommendations for a specific CHDO and project at a later time once a
CHDO and a project have been identified. At this stage in order to comply with HOME
regulations, funds must simply be reserved.

Entitiement Projects (Balance of grant)

The anticipated amount available for housing programs is $285,060. In addition, approximately
$10,390 in unprogrammed funds is available for allocation to housing programs. Staff
recommends that both balances be allocated to the Housing Programs Pool of Funds for use
in either the HOME-funded Rehabilitation Program or the First-Time Homebuyer Program, as
demand becomes known.

FISCAL IMPACT:

There is no impact to the General Fund. All CDBG and HOME grant allocations will be used to
fund project and program costs pursuant to Federal law.

PREPARED BY: APPROVED BY:
S/, o T
Aq ehise N oo IS G AV
Melissa Ayres, Director Rob Turner
Community Development - Acting City Manager
Attachments:

1. CDBG Fact Sheet summarizing priorities, eligibility criteria, and providing the schedule for
this process;

2. FY 2012-13 CDBG Grant Allocation spreadsheet;
3. FY 2012-13 HOME Grant Allocation spreadsheet.
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CDBG FACT SHEET
&
FY 2012-13 ANNUAL ACTION PLAN TIMELINE

. Introduction

This FACT SHEET has been prepared to assist all citizens to understand the COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) program. In addition, this FACT SHEET provides
information as to how non-profit organizations may apply for CDBG funds from the City of El
Cajon and how those funds must be used to benefit the community.

1. Overview of Program

A. Per Title | of the Housing and Community Development Act of 1974 (Public Law 93-383), as
amended, the City of El Cajon is entitled to receive federal CDBG funds on an annual basis. The
purpose of the federal grant program is to assist cities, such as El Cajon, with the development of
decent housing and a suitable living environment for low and moderate-income residents.

B. All CDBG-funded projects and programs must meet one or more of the following

NATIONAL OBJECTIVES:

1) Benefit a majority of low/moderate income residents; or

2) Meet a community need having a particular urgency because existing conditions pose a
serious and immediate threat to the health and/or welfare of the community and no other
financial resources are available to meet the need. (A condition will be considered urgent or
of recent origin if it developed or became critical within the 18-month period preceding the
application); or

3) Aid in the prevention or elimination of conditions of slum and blight.

NOTE: The City of El Cajon seeks projects which focus on the national objective to benefit
a majority of low/moderate income residents.

C. Additionally, projects must meet at least one or more of the local priorities developed by
the City of El Cajon:

Priority 1: Conserve and Improve Existing Affordable Housing

Priority 2: Provide Homeownership Assistance to Low and Moderate income Households

Priority 3: Provide Rental Assistance to Low and Moderate Income Households

Priority 4: Preserve Assisted Housing at Risk of Converting to Market Rate

Priority 5: Assist in the Development of Affordable Housing

Priority 6: Promote Equal Housing Opportunity

Priority 7: Support a Continuum of Care System for the Homeless

Priority 8: Provide for New Community Facilities and Improve the Quality of Existing Community Facilities to
Serve Those of Low and Moderate Income and/or with Special Needs

Priority 9: Provide Needed Community and Supportive Services to Those of Lower Income and/or with
Special Needs

Priority 10: Provide for Needed Infrastructure Improvements in Low and Moderate Income Areas

Priority 11: Provide for Necessary Planning Activiies to Develop and Implement Both Housing and

Community Development Plans to Address Anticipated Needs.

The Priorities are more fully described in the in the FY 2009-2014 Five-Year Consolidated Plan which is available for
review at the Redevelopment and Housing Division public counter, located at 200 Civic Center Way, Third Floor, El
Cajon, CA  92020. The Plan is also available for review on the City's website at
http://lwww cityofelcajon.us/dept/redev/housing/funding.aspx.

D. In addition, proposed projects/programs will be assessed according to the following objectives
and outcomes:
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PERFORMANCE MEASUREMENT STANDARDS

gg;g‘c’t':;ss 3 Availability / Accessibility Affordability Sustainability
Enhance suitable living Enhance suitable living Enhance suitable living
Suitable Living Environment environment through environment through environment through
improved/ new accessibility improved/ new affordability improved/ new sustainability
Decent Housin Create decent housing with Create decent housing with Create decent housing with
improved/ new availability improved/ new affordability improved/ new sustainabilit
Provide economic opportunity | Provide economic opportunity | Provide economic opportunity
Economic Opportunity through improved/ new through improved/ new through improved/ new
accessibility affordability sustainability

NOTE: The City of El Cajon has adopted the approach that if the activity serves a low/moderate income
area, its outcome is sustainability; if the activity serves specific low/moderate income clientele, .its
outcome is availability/accessibility; and if the activity is for low/moderate income housing, its outcome is
affordability. City staff will assign the most suitable Outcome/Objective classification.

Hi. Eligible Activity Categories

The following provides a list of activity categories that may be eligible for funding under the
CDBG program (24 CFR 570.201). Please note that each category is subject to very specific
guidelines.

¢ Acquisition of real property ¢ Housing services

+ Disposition of real property +  Privately owned utilities

¢+  Public facilities and improvements ¢  Construction of housing

¢ Clearance activities ¢ Homeownership assistance

¢+  Public services +  Facilitation of economic development

¢ [nterim assistance ¢  Technical assistance

+ Payment of non-federal share of matching requirements ¢ Assistance to institutions of higher education
for other federal grants ¢ Rehabilitation and preservation activities

¢+ Urban renewal completion ¢+ Planning activities

¢ Relocation assistance ¢  Program administration

4+ Loss of rental income (due to relocation)

¢+ Code enforcement

IV. Ineligible Activities (24 CFR 570.207)

The following provides a brief summary of specific activities which would not be eligible for CDBG
funding:

Buildings, or portions thereof, used for the general conduct of government.

General government expenses.

Political activities.

Purchase of construction equipment.

Purchase of equipment, fixtures, motor vehicles, furnishings or other personal property that is pot an integral structural fixture.

Exception: CDBG funds may be used to purchase or to pay depreciation or use allowances for such items when necessary

for use by the City or its subrecipients in the administration of activities assisted with CDBG funds or when such items

constitute all or part of the public service. Also, fire protection equipment is considered an “integral part” of a public facility;

therefore, the purchase of such equipment would be an eligible activity.

+ Operating and maintenance expenses of public facilities with the exception of public service activities, interim assistance and
office space for CDBG program staff.

+ Income payments for housing or any other purpose.

> * S+ &

V. Citizen Participation Plan

To encourage public participation in the development of the CDBG program, the City has adopted a
Citizen Participation Plan which outlines the procedures to be followed by public officials and private
citizens to establish a statement of projects for a given program year. The complete Citizen Participation
Plan is available for review at the public counter of the Redevelopment and Housing Division, Third Fioor,
200 Civic Center Way, EI Cajon, CA 92020. A summary of the application process for CDBG funds is
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provided below. The application process for CDBG funding begins each year in the fall. A “Notice of
Funding Availability” is mailed to all persons and organizations that have been placed on the City’s
mailing list and published in the local newspaper of general circulation for review by the public.

In the “Notice of Funding Availability”, the City will request applications for proposed projects from the
community for projects to be funded through the CDBG program. Applicants will be given at least thirty
(30) days to submit a proposal or submit program comments/suggestions to the Redevelopment and
Housing Divsion, 200 Civic Center Way in El Cajon. Staff will determine whether or not a proposed project
is eligible for CDBG funding, then forward all eligible projects to the City Council for further consideration

at two (2) public hearings.

The City Council will select the projects to be funded through the CDBG program and include them in the
One Year Action Plan that is submitted to the U. S. Department of Housing and Urban Development for
additional review and final approval. If approved, Community Development Block Grant funding will be
available usually in the first quarter of the fiscal year, for disbursement to the various non-profit
organizations and/or other public agencies who were selected to participate in the program.

For additional information of the Community Development Block Grant program, contact the
Redevelopment and Housing Division at (619) 441-17886.

FY 2012-13 CITIZEN PARTICIPATION PLAN

November 3, 2011

“Notice of Funding Availability” was published in the newspaper and mailed to
interested parties’ list.

November7, 2011

Applications for CDBG Funding became available.

November 7-
December 4, 2011

Technical Assistance was available upon request. Call (619) 441-1786 for
telephone assistance or to set an appointment.

December 7, 2011

Deadline for proposals/applications for CDBG funds to be submitted to
Redevelopment and Housing Division, 200 Civic Center Way, Third Floor, E!
Cajon, CA 92020 by 5:30 p.m. :

January 26, 2012

Applicants were notified regarding eligibility.

February 2, 4 and 9,
2012

“Notice of First Public Hearing” was published in the local newspapers (Daily
Gazette and Enlace [Spanish-language]).

February 14, 2012

First Public Hearing at 7:00 p.m. to allocate FY 2012-13 CDBG funds and
to solicit public input.

March 8, 2012

“Notice of 30-day Public Review Period and Second Public Hearing” to be
published in newspapers. Notice will include full listing of approved projects,
amounts and regulatory citations, and will invite public input.

Second Public Hearing at 3:00 p.m. to solicit public input and final adoption

April 10, 2012 of FY 2012-13 One-Year Action Plan.
Begin contract negotiations with selected CDBG subrecipients and initiate
April 11, 2012 environmental reviews. Agreements targeted for execution on or before June
30, 2012.
May 14, 2012 One-Year Action Plan submitted to HUD for final approval.
May 18, 2012 “Notice of Submittal of One-Year Action Plan” published in newspaper.

May 15 — June 30,
2012

HUD review period of One-Year Action Plan.

July 1, 2012

Begin Fiscal Year 2012-13.
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CDBG GRANT ALLOCATIONS FOR 2012-13 PROGRAM YEAR

Grant No.: B-12-MC-06-0541

Attachment 2

Total CDBG Grant Allocation for 2012-13 Program Year: $999,879

s::rr Amount 2012-13 Recommended
Project Project/Program Agency Grant Type ﬂ_mded Amount Allocations
No previous year| Requested
ADMINISTRATION - 20% CAP - $199,976 (based on actualallocation amount): Lo . G o ,~ i
CADMIN Administration City - Redev/Housing CDBG Admin $ 207,7281 $ 199,9761 $ 199,976
Co715 Fair Housing Services Center for Social Advocacy Coosend | admnores | § 18,0001 $ 39,110 $ -
sub-total:| $ 239,086 1 $ 199,976
PUBLIC FACILITIES/CAPITAL/OTHER - NO CAP - $649,921 (total alloc minus Admin and Public Services caps) plus $612,436 (unallocated) = $1,262,357 * -
C0702 Section 108 Loan - Ladder Truck City - Redev/Housing CDBG Other $ 82,6451 $ 79,8651 $ 79,865
C0704 City Housing Rehabilitation Program City - Redev/Housing CDBG Other $ 155,7611 % 200,000} $ 200,000
C0905 City Hall & Chambers ADA Improvements City - Public Works CDBG Capital $ 182,0001 $ 887,2051 $ 887,205
NEW City - Park Fencing at Wells Park City - Public Works CDBG Capital 3 -1$ 20,2871 $ 20,287
C0903 City - ADA Curb Ramps Installation City - Public Works CDBG Capital $ 125,000% § 75,0001 $ 75,000
C0729 Heating/Air Conditioning Unit Replacements East County Transitional Living Ctr | CDBG Capital $ 30,0001 % 30,0001} % -
NEW Chase Ave Clinic - Interior Climate Control Family Health Centers of S. D. CDBG | Capital |$  36674]$ 38500 |$ .
Improvements
NEW Facility Improvements at 4 Group Homes Home of Guiding Hands * CDBG Capital $ -1$ 30,8001 % -
NEW Clinic Building Expansion Project La Maestra CDBG Capital $ -1$ 100,000 | $ -
*$2,598 was deducted from HGH's original request of $33,400 for two refrigerators which are ineligible. sub-total:} $§ 1,461,657, % 1,262,357
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$2:rr Amount 2012-13 " dd
. & nae
Project Project/Program Agency Grant Type fl.mded Amount ACH(Z::;Z ns
No previous year| Requested
PUBLIC SERVICES - 15% CAP - $149,982 (based on actual allocation amount) =~ - .
C0911 Community Policing (CFMH Program) City - Police CDBG Pub Svc $ 67,387} $ 67,3871 $ 67,387
C0915 Community Policing (CAVER/formerly SIP City - Police CDBG | PubSve |$  58047]$  58047]$ 58,047
Program)
C0715 Fair Housing Services Center for Social Advocacy CoBG2nd ) gminorps | § 18,000{$  39,110|$ 24,548
C0730 Emergency Food Distribution for Seniors Angel's Depot CDBG Pub Svc $ 5,000} $ 20,4551 % -
NEW Domestic Violence Services Center for Community Solutions CDBG Pub Svc $ -13 15,000 | $ -
NEW Medical Equipment & Fingerprinting Chaldean Middleeastern Soc Svc CcDBG Pub Svc $ -18 9,560 % -
NEW Motel Vouchers for the Homeless Crisis House CDBG Pub Svc $ -1$ 40,000 | % -
NEW Emergency Shelter Program ECTLC CDBG Pub Svc $ -1$ 50,0001 % -
NEW Serial Inebriate Beds Program ECTLC CDBG Pub Svc 3 -1% 50,0001 % -
NEW Rotational Shelter Program Interfaith Shelter Network CDBG Pub Svec $ -1$ 10,0001 $ -
C0712 Meals on Wheels E! Cajon Meals on Wheels Greater San Diego | CDBG Pub Svc $ 10,0001 % 10,0001 % -
NEW HOPE Transitions Program Volunteers of America CDBG Pub Svc $ -9 404781% -
sub-total:| $ 419,037 | $ 149,982
- _ TOTAL FUNDS AVAILABLE Grand Totals: $ 2,119,780 $ 1,612,315
FY 2012-13 CDBG Grant (ACTUAL): 999,879
Unallocated funds (capital/other only): § 612,436 | **

Total available to allocate:

$ 1,612,315
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HOME GRANT ALLOCATIONS FOR 2012-13 PROGRAM YEAR

Grant No.: M-12-MC-06-0508 Total HOME Grant Allocation for 2012-13
Program Year: $380,080
Prior Yea Amount 201213 . tod
o ear . ecommenae:
Project No. Project/Program Agency Grant Type fl{nded Amount Allocations
previous year| Requested
ADMINISTRATION - 10% CAP (338,008 based on actual allocationamount) ‘ ,
HADMIN Administration City - Redev/Housing HOME Admin $ 68,067{$ 38,008} $ 38,008
H0715 Fair Housing Services Center for Social Advocacy e Admin $ 6,000f% 39,110} % -
sub-total: $ 771181% 38,008
REQUIRED CHDO RESERVE - 15% MINIMUM - $57,012 (based on actual allocation amount) - .
H0818 CHDO Set Aside Funds TBD HOME CHaDS%Set- $ 111,101} 57,0121 % 57,012
sub-total: $ 5701218 57,012
ENTITLEMENT PROGRAMS - NO CAP - $285,060 (total alloc minus Admin and CHDO reserves) plus $10,390 (unalloc) = $295,450**
H0719 First-Time Homebuyer City - Redev/Housing HOME| Entittement | $ 304,675} $ -1$ -
HO720 Housing Programs Pool of Funds | City - Redev/Housing HOME] Entitement | $  250,832]% 2954501 $ 295,450
sub-total: $ 295450 1% 295,450
| Grand Totals: $ 429,580 $ 390,470 |

. TOTAL HOME FUNDS AVAILABLE
FY 2012-13 HOME Grant (ACTUAL):{ $ 380,080

Unallocated funds (CHDO or entitlement only):} $ 10,380 **
Total available to allocate:} § 390,470




