






















































































































































































































































































CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

"'NOTEB: CASH AND INVESTMENTS (Continued)

Concentration of Credit Risk

The investment policy of the City contains no limitations on the amount that can be invested in
any one issuer beyond that stipulated by the California Government Code. Investments in any
one issuer (other than U.S. Treasury securities, mutual funds, and external investment pocls)
that represent 5% or more of total City investments are as follows:

Issuer Type Amount

Federal Home Loan Mortgage Corp  Federal Agency Securities $13,720,621
Federal Home Loan Bank Federal Agency Securities 8,947 187

As of June 30, 2007, there are no investments in any one issuer that represent 5% or more of

total investments by reporting unit (primary government, discretely presented component unit,
governmental activities, major fund, nonmajor funds in the aggregate, etc.).

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be able to
recover collateral securities that are in the possession of an outside party. The custodial credit
risk for investments is the risk that, in the event of a failure of the counterparty (e.g., broker-
dealer) to a transaction, a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party. The California Government
Code and the Entity’s investment policy do not contain legal or policy requirements that would
limit the exposure to custodial credit risk for deposits or investments, other than the following
provision for deposits: The California Government Code requires that a financial institution
secure deposits made by state or local governmental units by pledging securities in an
undivided collateral pool held by a depository regulated under state law (unless so waived by
the governmental unit). The market value of the pledged securities in the collateral pool must
equal at least 110% of the total amount deposited by the public agencies. California law also
allows financial institutions to secure Agency deposits by pledging first trust deed mortgage
notes having a value of 150% of the secured public deposits. As of June 30, 2007, $0 of the
City's deposits with financial institutions in excess of federal depository insurance limits were
held in uncollateralized accounts.

For the investments with fiscal agent, the fiscal agent selects the investment under the terms of

the applicable trust agreement, acquires the investment, and holds the investment on behalf of
the reporting government.
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE B: CASH AND INVESTMENTS (Continued)

Investment in State Investment Pocl

The City is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated
by the California Government Code under the oversight of the Treasurer of the State of
California. The fair value of the City's investment in this pool is reported in the accompanying
financial statements at amounts based upon the City's pro-rata share of the fair value provided
by LAIF for the entire LAIF portfolio {in relation to the amortized cost of that portfolio). The
balance available for withdrawal is based on the accounting records maintained by LAIF, which
are recorded on an amortized cost basis.

Investment in JPA Pool/CAMP

The City is a voluntary participant in the CAMP Trust (Trust), which was established as a
nontaxable investment portfolio under provisions of the California Joint Exercise of Powers Act
to provide California Public Agencies with comprehensive investment management services.
There are no minimum deposit requirements or limits on deposits and withdrawals. Dividends
from net investment income are declared on a daily basis and paid on the last day of the month.
Dividends paid are automatically reinvested in each account by the purchase of additional
shares. The contract creating the Trust specifies the types of investments that can be made by
the investment portfolio with available cash: U.S. Government securities, securities of federally
sponsored agencies, repurchase agreements, banker’s acceptances, negotiable certificates of
deposit and commercial paper. The fair value of the City’s investment in this pool is reported in
the accompanying Financial Statements at amounts based upon the City's pro-rata share of the
fair value provided by CAMP.

NOTEC: LOANS RECEIVABLE
El Cajon Community Development Corporation (“ECCDC”)

In July 2004, the Agency entered into an Affordable Housing Agreement with El
Cajon Community Development Corporation to acquire real property,
predevelopment costs, construction and related development costs or down
payment assistance for qualified first time homebuyers in the aggregate
amount not to exceed $1,500,000 at an interest rate of 4%. The agreement
was executed on July 13, 2004, amended on May 31, 2007, and is secured by
a Deed of Trust. The loan is to be repaid eighteen months from the earlier of
eighteen months from the date of City approval of the Final Subdivision Map for
the project or upon the sale of the seventh of seven units. As of June 30,
2007, $944,132 had been loaned by the Agency. The balance outstanding
includes accrued interest of $66,636. $1,010,768
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEC: LOANS RECEIVABLE (Continued)
Heartland Fire Training Authority (“HFTA")

In March 2002, the City entered into an agreement with HFTA (the “Borrower”)
for payback of a change order. HFTA rents the City's training facility. The City
incurred certain additional expenses due to unforeseen physical conditions at
the training facility, encountered by the City’s contractor, necessitating a
change order to the construction contract in the amount of $193,385. This
amount was not included in the Facility Improvement Financing. (See Note S
for description of original agreement and Note G for related capital lease.) The
terms of repayment are a rate of 5.35% per annum, in seven annual
instaliments of $33,301 commencing September 2002 and ending September
2008 plus one installment of $16,651 in September 2009.

Heartiand Foundation

In May 2000, the City entered into an agreement to loan the Heartland
Foundation $1,300,000.The net proceeds of $1,299,950 were to be used for
the acquisition and rehabilitation of a commercial building to create a
vocational training center. The foan matures in August 2020. Payments of the
principal and interest shall be paid on a monthly basis, except for the first year
following the date of this note. For the first year, the monthly payment shall be
interest only calculated at the lesser of (a) the annual rate of nine percent (9%)
or (b) the interest rate established by the United States Department of Housing
and Urban Development (HUD) through the Section 108 loan program.
Subsequent to the first year, the monthly payment shall be calculated at 1/228"
of the entire amount of principal and interest at the rate established by the
United States Department of Housing and Urban Development (HUD) through
the Section108 loan program. Any remaining balance shall become due upon
the sale, transfer or change in title to the property. The loan is secured by a
deed of trust. {See to Note G for related note payabie to HUD Section 108).

El Cajon Gardens, L.P. (Laurel Village Project)

In October 1997, the Agency entered into an Affordable Housing Agreement
with El Cajon Gardens, L.P. (the “Borrower”) (c/o Affirmed Housing Group) for
the purpose of rehabilitating forty-two apartment properties on Leslie Road.
Under the agreement, the Agency agreed to loan the Borrower up to $690,000,
at an interest rate of 6%. The loan is to be repaid one hundred and eighty
months (fifteen years) from the execution of the Promissory Note. The Note
was executed on October 9, 1997 and is secured by a Deed of Trust. As of
June 30, 2005, $690,000 had been loaned by the Agency. The balance
outstanding includes accrued interest of $373,328.
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE C: LOANS RECEIVABLE (Continued)

In July 1997, the City loaned HOME Program funds of $832,000 to the El
Cajon Gardens, L.P. (the “Borrower”) {c/o Affirmed Housing Group) for the
purpose of acquiring and rehabilitating forty-two apartment properties on Leslie
Road. The Note is due on the earliest of (a} fifteen years from the date of the
Note, (b) the date the property is sold or refinanced in violation of the loan
agreement, or (c) the date of expiration of the cure period for an event of
default by the Borrower which has not been cured as provided for in the loan
agreement. The Note is secured by a Deed of Trust and bears interest at .5%
per annum. The balance outstanding includes accrued interest of $41,588.

Lexington Avenue Senior Apartments

In fiscal year 1993-94, the City entered into a Disposition and Development
Agreement with a Lexington Avenue Senior Apartments (a “Developer”) to
provide for the development of affordable housing on certain property situated
within the Project Area. The City loaned HOME Program funds of $980,000 to
the Developer, which is to be repaid in twenty equal annual installments of
$49,000 each, with no interest. If the Developer remains in compliance with
the provisions of the agreement during the one-year period preceding the due
date of the note installment, the installment is forgiven and the principal
balance of the note is reduced by the amount forgiven.

In fiscal year 1993-94, the Agency entered into a Disposition and Development
Agreement with a Lexington Avenue Senior Apartments (a “Developer”) to
provide for the development of affordable housing on certain property situated
within the Project Area. The Agency loaned the Developer $550,000, which is
to be repaid in forty equal annual instaliments of $13,750 each, with no
interest. If the Developer remains in compliance with the provisions of the
agreement during the one-year period preceding the due date of the note
installment, the installment is forgiven and the principal balance of the note is
reduced by the amount forgiven. At the end of the agreement the property
reverts back to the Agency.

Other Various Rehabilitation Loans
The City and Redevelopment Agency have made various rehabilitation loans
to low income households during the past few years. Provided that the

Borrower continues to occupy the property as their primary residence, the
principal sum is to be repaid upon the sale, transfer or change in title to the
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEC: LOANS RECEIVABLE {Continued)

property. A few of the loans are forgivable if the Borrower meets certain
criteria. The loans are secured by a Deed of Trust and bear no interest. The
outstanding balances on these loans are as follows: CDBG $960,190; HOME

program $5,376,307; CAL HOME $474,174;

Income/Housing) $3,574,395.
Total

NOTED: CAPITAL ASSETS

and Agency (Low

Capital asset activity for the fiscal year ended June 30, 2007 is as follows:

_10.385.066

$ 15,409,352

Governmenial activities

Capital assets, not being depreciated:
Land $
Rights of way
Construciion in progress

Total capital assets, not being depreciated

Capital assets being depreciated:
Land improvements
Buildings and improvements
Machinery and equipment
Infrastructure

Total capital assets being depreciated

Less accumulated depreciation for:
Land improvements
Buildings and improvements
Machinery and equipment
Infrastructure

Total accumulated depreciation

Total capital assets being depreciated, net

Governmental activity capital assets, net $

Business-type activities

Capital assets, not being depreciated:
Land $
Construction in progress

Total capital assets, not being depreciated

Capital assets being depreciated:
Buildings and improvements
Machinery and equipment
Interest in Mission Gorge Mains
Infrastructure

Total capital assets depreciated

Less accumulated depreciation for:
Buildings and improvements
Machinery and equipment
Interest in Mission Gorge Mains
Infrastructure

Total accumulated depreciation

Total capital assets being depreciated, net

Business-type activity capital assets, net $

Balance Balance
June 30, 2006 Additions Retirements June 30, 2007
12,039,170 $ 5,063,214 % (14,800) % 17,087,584
31,190,652 - - 31,190,652
2,818,812 6,619,842 {3,655,882) 5,782,772
46,048,634 11,683,058 (3,670,682} 54,061,008
839,049 123,925 983,874
17,881,958 543,772 {(748,740) 17,676,990
14,505,400 1,411,811 (1,043,258} 14,873,953
149,666,795 3,397,928 - 153,064,723
182,684 102 5,477,436 (1,791,998) 186,579,540
(101,262} (42,767} - (144,020)
(9,189,353) (452,258) 415,967 (9,225,644)
{8,548,585) {1,264,242) 1,028,680 (8,784,147)
(62,357,759) {3,705,723) - {66,063,482)
{80,196,959) (5,464,990) 1,444,647 {84,217,302)
102,697,143 12,446 (347,351) 102,362,238
148,745,777 $ 11,695,502 [ (4,018,033 $ 156,423,248
82,300 $ - % - $ 82,300
213,790 822,840 (94,290) 942,349
296,099 822,840 (94,290) 1,024,649
427,527 - - 427,827
1,704,782 68,571 {39.,923) 1,733,430
11,038,654 - - 11,038,654
70,405,710 392,100 - 70,797,810
83,576,673 460,671 {39,923} 83,997,421
{181,937} {7.223) - {189,160}
(972,651} (159,171) 33157 (1,098,665)
(1.2867,843) (183,878) - {(1,471,821)
(31,730,928) (1,195,718} - (32,926,647)
(34,173,360} (1,546,090} 33,187 (35,686,293
49,403,313 (1,085,418 (6,7€ 48,311,128
49,699,412 $ (262,579} % (1¢1,0 $ 49,335 777
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007
NOTE D: GAPITAL ASSETS (Continued)

Depreciation expense is charged to functions based on their usage of the related assets. The
amounts allocated to each function are as follows:

Governmental Activities:

General government $ 259,235
Public safety 1,055,590
Public works 3,871,283
Parks and recreation 254,001
Community development 24,881
Total depreciation expense — governmental activities 464,99

Business-type Activities:

Wastewater $ 1,546,090
Total depreciation expense ~ business-type activities $ 1,546,090

NOTEE: DEFERRED REVENUE
Deferred revenue consisted of the following at June 30, 2007:

Major Governmental Funds:
General Fund

Loans receivable — accrued interest on Advances to the Agency (Note F)  $ 24,930
Recreation Facility Use Fees 2,200
Special Revenue Redevelopment Agency
Loans receivable — Affirmed Housing Group (Note C) 373,328
Loans receivable — ECCDC (Note C) 66,636
Non-major governmental funds:
HOME Program:
Loans receivable — Affirmed Housing Group (Note C) 41,588
Recreation Fund:
Recreation Special Program 96,463
Redevelopment Agency Capital Projects
Capital lease receivable 3,554
Public Works Project — Jamacha widening overpayment 13,211
Total $ 621,910
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE F: INTERFUND TRANSACTIONS AND BALANCES
Transfers to/ffrom other funds:

For the fiscal year ended June 30, 2007 the following are the interfund transactions and
balances.

Governmental Funds:

Amount
Fund Receiving Transfers Fund Making Transfers Transferred
General Fund Non-major governmental funds $ 2,767,367 (A)
Redevelopment agency
special revenue Redevelopment agency debt service 679,329 (B)
Redevelopment agency
special revenue Non-major governmental funds 60,708 (A)
Redevelopment agency debt
service Non-major governmental funds 19,254,451 (A)
Non-major governmental funds  General fund 227,770 (A)
Non-major governmental funds 6,286,479 {(A)
Subtotal 29,276,104
Internal service fund Non-major governmental funds 5,487 (C)
$
Total 281

Transfers are used to: (A} subsidize various programs and capital project (B) record Low/Mod
Housing share of debt service payment, and (C) subsidize the Vehicle Replacement Internal
Service Fund.

Due toffrom other funds:

Receivable Fund Payable Fund Amount

General Fund Non-major governmental funds: $ 562,781

Non-major governmental funds:  Non-major governmental funds: 69,189
Total $ 631,970

All current interfund receivables and payables represent short-term borrowings to manage cash
flows and are expected to be repaid within one year. These balances resulted from interfund
borrowings to eliminate negative cash.

42

oo



CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE F: INTERFUND TRANSACTIONS AND BALANCES (Continued)

Advances to/from other funds:

At June 30, 2007, the General Fund has the following outstanding advance to
the Agency:

In October 1992, the Agency entered into a loan agreement with the City
for $1,037,076. The loan carries annual interest of 8%. This loan was a
refinance of the outstanding Agency debt to the City that was remaining
after the 1992 bond issue. The purpose of the 1992 bond issue was to
consolidate debt for repayment of existing bank loans and debt to the City.
In December 1998, the Agency renegotiated this loan agreement with the
City and subsequently interest payments were reduced to the amount of
interest the City would otherwise earn from its investment of the loan
amount with LAIF. There is no repayment schedule on this loan. The
balance outstanding includes accrued interest of $24,930. (See Note E) 977

NOTE G: LONG-TERM LIABILITIES
Summary of the changes in long-term liabilities for the fiscal year ended June 30, 2007 is as
follows:

Balance Balance Due W ithin
June 30, 20086 Additions Deletions June 30, 2007 One Year
Governmental activities:

Compensated absences $ 7,290,739 % 3,383,796 $(3,219,745) $ 7,454,790 $ 3,220,000
Claims payable {note M) 950,701 72,299 - 1,023,000 500,000
Capital leases 198,398 - (57,268) 141,130 54,227
Tax allocation refunding bonds 56,000,000 15,750,000 {675,000) 71,075,000 1,125,000
Notes payable 3,624,000 - (235,000} 3,389,000 235,000
Sub-total long-term liabilities 68,063,838 19,206,095 (4,187,013} 83,082,920 5,134,227

Less deferred amounts for:

Forissuance discounts (1,335,791) - 44,526 (1,291,265) (44,5626)
Total governmental activities § 66728047 $10206005 $(4142487) § 81.791.650 $05.080.701
Business-type activities:

Compensated absences $ 285,600 § 136,814 $ (126,250) $ 296,164 $ 296,164
Obligation due to SD
Metro W astewater 11,038,654 - - 11,038,654
Total business-type
activities $ 11324254 § 136814 § (126250) $ 11.334.818 § 296,164
Due within one year $ 5,385,865
Due after one year $ 87,740,608
43

ol



CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE G: LONG-TERM LIABILITIES (Continued)

Compensated absences are liquidated by General Fund resources.

Capital leases:

Banc One Leasing Corporation - Heartland Fire Training Authority (See Note

S for details of capital lease.) $ 141,130
Debt service requirements to maturity of the capital leases are as follows:
Year ending
June 30, Principal Interest Total
2008 $54,227 $6,835 $ 61,062
2009 57,167 3,895 61,062
2010 29,736 795 30,531
Totals $141,130 $11,525 $152,655

The bonds and notes require an amount equa! to the maximum annual debt service be held on
deposit with the trustee. The amount of restricted cash and investments with the trustee was
$16,731,544 at June 30, 2007.

Tax allocation refunding bonds:

On August 15, 2000, the Agency issued $16,000,000 Taxable Tax
Allocation Refunding Bonds, Issue of 2000, (the “Bonds”) to refund the
1997 notes payable that were subordinate to the 1997 Tax Allocation
Refunding Bonds. The Bonds are being issued on a parity basis with the
Agency's Tax Allocation Refunding Bonds, Issue of 1997. The Bonds are
term bonds maturing on October 1, 2020 and October 1, 2030 and are
subject to mandatory redemption from minimum sinking account payments,
in part by lot, by October 1, 2006 and October 1, 2021, respectively, and on
each October 1 thereafter at a redemption price equal to the principal
amount thereof plus accrued interest to the redemption date. The Bonds
are subject to optional redemption prior to maturity, in whole or in part, on
any date. Interest is payable semi-annually on April 1 and October 1 at
interest rates ranging from 7.6% to 7.7%. The Bonds are secured by future
tax increment revenue. $15,995,000
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE G: LONG-TERM LIABILITIES (Continued)

In October 1, 2005, the Agency issued $40,000,000 Tax Allocation
Refunding Bonds, Issue of 2005, (the “Bonds”) to refund the 1997 Tax
Allocation Refunding Bonds, of which $29,440,000 was outstanding as of
October 1, 2005, As of June 30, 2006 all 1997 bonds had been paid in full.
This resulted in a present valued cash flow savings of $1,070,000 and a
deferred amount on refunding (difference between the present value of the
new debt service payments and the old debt service payments) of
$10,176,549. The Bonds are term bonds maturing on October 1, 2030 and
October 1, 2036 and are subject to mandatory redemption from minimum
sinking account payments, in part by lot, on October 1, 2023 and October
1, 2031, respectively, and on each October 1 thereafter at a redemption
price equal to the principal amount thereof plus accrued interest to the
redemption date. The Bonds maturing on or after October 1, 2015 are
subject to optional redemption prior to maturity, in whole or in part, on
October 1, 2014 and on each interest payment date thereafier, at a
redemption price equal to the principal amount thereof plus accrued interest
to the redemption date. Interest is payable semi-annually on April 1 and
October 1 at interest rates ranging from 3% to 4.5%. The Bonds are
secured by future tax increment revenue less amounts payable by or
required to be set aside by the Agency under the Pass-Through
Agreements.

In March 29, 2007, the Agency issued $15,750,000 Tax Allocation Bonds,
Issue of 2007, (the “Bonds”) to finance project activities of the El Cajon
Redevelopment Agency, purchase a surety bond to be held for the benefit
of the Bonds in the Reserve Accountand pay issuing costs of the Bonds.
The Bonds are term bonds maturing on October 1, 2030 and October 1,
2037 and are subject to mandatory redemption from minimum sinking
account payments, in part by lot, on October 1, 2023 and October 1, 2031,
respectively, and on each October 1 thereafter at a redemption price equal
to the principal amount thereof plus accrued interest to the redemption
date. The Bonds maturing on or after October 1, 2017 are subject to
optional redemption prior to maturity, in whole or in part, on October 1,
2016 and on any date thereafter, without premium as described herein.
Interest is payable semi-annually on April 1 and October 1 at interest rates
ranging from 3.45% to 4.375%. The Bonds are secured by future tax
increment revenue less amounts payable by or required to be set aside by
the Agency under the Pass-Through Agreements.

Total
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE G: LONG-TERM LIABILITIES (Continued)

Debt service requirements to maturity of the tax allocation refunding bonds are as follows:

Year ending

June 30, Principal Interest
2008 $ 1,125,000 $ 3,576,914
2009 1,170,000 3,536,354
2010 1,205,000 3,492,829
2011 1,255,000 3,442,999
2012 1,305,000 3,350,989
2013-2017 7,365,000 16,074,228
2018-2022 9,110,000 14,293,548
2023-2027 10,805,000 11,724,259
2028-2032 15,070,000 7,451,833
2033-2037 21,165,000 2,777,795
2038 1,500,000 32,813
Totals $ 71,075,000 $69,794,561

Notes payable:

in May 2000, the City entered into a note payable for $1,300,000 with HUD
under Section 108. This note payable is an advance of future CDBG
grants. The City in turn loaned this money to Heartland Foundation.
Interest is payable semi-annually in February and August at interest rates
ranging from 7.46% to 7.96%. This note matures in August 2019. The
note is secured by a deed of trust. (See Note C for related loan
receivable.}

In August 2002, the City entered into a note payable for $2,260,000 with
HUD under Section 108 for replacement of Fire Station 8. This note
payable is an advance of future CDBG grants. Interest is payable semi-
annually in February and August. This note matures in August 2022. The
note is secured by a deed of trust.

in June 2004, the City entered into a note payable for $850,000 with HUD
under Section 108 for the acquisition of a fire engine ladder truck that
serves the entire City. This note payable is an advance of future CDBG
grants. Interest is payable semi-annually in February and August. This note
matures in August 2019. The note is secured by a deed of trust.

Total
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Total

$ 4,701,914

4,706,354
4,697,829
4,697,999
4,695,989
23,439,228
23,403,548
22,529,259
22,521,833
23,942,795

1,532,813

14 1

$ 845,000

1,808,000

736,000

$ 3.389.000
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE G: LONG-TERM LIABILITIES (Continued)

Debt service requirements to maturity of the notes payable are as follows:

Year ending

June 30, Principal Interest Total
2008 $ 235,000 $ 190,939 $ 4250939
2009 235,000 179,578 414,578
2010 235,000 167,668 402,668
2011 235,000 155,233 390,233
2012 235,000 142,329 377,329
2013-2017 1,175,000 505,572 1,680,572
2018-2022 926,000 156,271 1,082,271
2023 113,000 3.458 116,458
Totals $3,389,000 $1.501,048 $4,890,048

Obligation due to SD Metro Wastewater:

In prior years, the City entered into an agreement to reimburse the
Metropolitan Wastewater Department of the City of San Diego (“SDMWD”) for
costs incurred by SDMWD on behalf of the Wastewater Fund (an Enterprise
Fund) of the City of EI Cajon. The parties are in agreement as to the
obligation, however both the total dollar amount to be remitted and the
amounts of the annual installments are currently being negotiated by the two
parties. The City has recorded an estimate of this non-current obligation, in
the amount of $11,038,654 as of June 30, 2007. Discussions between the
parties as to the ultimate amount to be paid are on-going. No agreement has
been made with respect to whether or not interest will be applied to the
obligation. $ 11,038,654
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NOTE H:

The City's reserves and designations of fund equity at June 30, 2007 are tabulated below

followed by explanations.

Reseived for:
Encumbrances
Loans receivable
Prepaid items and deposits
Advances to other funds
Land held for resale
Low and moderate income housing
Debt service

Total reserved

Unreserved for:
Designated for:
Reported in General Fund
Undesignated:
Reported in:
General fund
Spedal revenue
Capital pojects

Total unreserved
Total fund balances

1. Encumbrances:

These reserves represent the portion of purchase orders and contracts awarded for goods and

CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

RESERVES AND DESIGNATIONS OF FUND EQUITY

Special Capital

Revenue Debt Service Projects Non-major
Redevelopment  Redevelopment  Redevelopment  Govemnmental

General Agency Agency Agency Funds
$ 35 % - % - % 16,364 $ 2,819,367
76,902 5,579,777 - - 9,271,121
2852 1,260,000 - - .
952,637 - - - -
- 3,907,591 - 4,185,854 -
- 6,083,568 - - -
- 836,295 19,092,885 - -
1,058476 17,867,231 19,082,895 4,202,218 12,090,488
16,841,969 - - - -
1,665,317 - - - -
- - - - 4,631,285
- - - 15,625,798 13,991,023
18,507,286 - - 15,625,796 18,622,308
$ 10565762 $ 17,667,231 $ 190028% § 19728014 _$ 30712796

services that have not been received and/or unperformed work at year-end.

2. Loans receivables;

These reserves were established to reflect the non-current portion of receivables so that they
will not be considered as current available funds. In addition, these amounts are net of related

deferred revenue.

3. Prepaid items and deposits:

These reserves were established to reflect assets already committed to other purposes so that
they will not be considered as current available funds.
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE H: RESERVES AND DESIGNATIONS OF FUND EQUITY (Continued)
4. Advances to other funds:

These reserves were established to reflect the non-current portion of advances to other funds
so that they will not be considered as current available funds.

5. Land held for resale:

These reserves were established to reflect non-current resources so they will not be considered
as current available funds.

6. Low and moderate income housing:

These reserves represent 20% set aside funds received from Agency tax increment for the
purpose of developing low to moderate income housing. Low and moderate income housing

7. Debt service:
These reserves were established to provide for future debt service.
NOTE|l: DEFERRED COMPENSATION PLAN

The City offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The plan, available to all full-time City employees, permits themto
defer a portion of their salary to be deposited in individual investment accounts. Funds may be
withdrawn by participants upon termination, retirement, death, or certified emergency. All
assets

and income of the deferred compensation plan are held in trust for the exclusive benefit of plan
participants and their beneficiaries and are not included in the City's financial statements herein.
The assets held in trust by an independent plan administrator had a fair value of $34,810,518 at
June 30, 2007.

NOTE J: PUBLIC EMPLOYEES' RETIREMENT SYSTEM

Plan Description: Public Employees’ Retirement System (“PERS") Defined Benefit Pension
Plan

The City contributes to California PERS, an cost-sharing multiple-employer public employee
retirement system that acts as a common investment and administrative agent for participating
public entities within the state of California. The City's payroil for employees covered by PERS

49

{07



CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEJ: PUBLIC EMPLOYEES' RETIREMENT SYSTEM {Continued)

for the year ended June 30, 2007 was $33,401,898 out of a total reportable payroll of
$38,954,514. The contribution rates for miscellaneous and safety plan employees are 18.512%
and 27.976%, respectively.

All City employees who work at least 1,000 hours per fiscal year are eligible to participate in
PERS. Participants in the plan vest after five years of employment. Employees in the plan who
retire at or after age 50, receive annual retirement benefits calculated on a sliding scale based
on age, years of service and compensation during the last 12 consecutive months of
employment or another period of 12 consecutive months selected by the member if the average
pay rate was higher.

PERS also provides death and disability benefits. These benefit provisions and all other
requirements are established by State Statute and City ordinance. Copies of PERS’ annual
report may be obtained from their executive office located at 400 P Street, Sacramento, CA
95814.

Funding Policy:

By contract terms, the City makes the total contribution required on the employee's behalf and
for their account. The member rates as a percentage of wages for the year ended June 30,

2007 were as follows:
Member Rate as a

Percentage of Wages

Local miscellaneous members 8%
Local safety members with benefits 9%

Actuarially-Determined Contributions Requirements and Contribution Made:

PERS uses the Entry Age Normal Actuarial Cost Method which is a projected benefit cost
method. That is, it takes into account those benefits that are expected to be earned in the
future as well as those already accrued.

According to this cost method, the normal cost for an employee is the level amount, which
would fund the projected benefit if it were paid annually from date of employment until
retirement. PERS uses a modification of the Entry Age Cost Method in which the employer's
total normal cost is expressed as a level percentage of payroll. PERS also uses the level
percentage of payroli method on a closed basis to amortize any unfunded actuarial liabilities.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEJ: PUBLIC EMPLOYEES' RETIREMENT SYSTEM (Continued)

The required contribution was determined as part of the June 30, 2004 actuarial valuation using
the entry age normal actuarial cost method. The significant actuarial assumptions included (a)
a rate of return on the investment of present and future assets of 7.75% a year compounded
annually; and (b) projected salary increases of 3.25% to 14.45% for Miscellaneous and 3.25%
to 13.15% for Safety a year compounded annually, attributable to inflation. Both (a) and (b),

included an inflation component of 3.00%. The actuarial value of PERS assets was determined
using techniques that smooth the effects of short-term volatility in the market value of
investments over a three-year period (smoothed market value).

Funded Status of the Miscellaneous Plan

Entry Age Actuarial Unfunded
Normal Value Liability/ Annual UAAL
Valuation Accrued of (Excess Funded Covered asa% of
Date Liability Assets Asset Status Payroll Payroll
6/30/04 $99,362,963  $79,395,509 $19,967,454 79.9%  $17,210,827 116.0%
6/30/05 114,616,464 87,885,604 26,730,860 76.7% 16,904,984 158.1%
6/30/06 124,310,893 96,429,926 27,880,967 77.6% 16,844,414 165.5%
Funded Status of the Safety Plan
Entry Age Actuarial Unfunded
Normal Value Liability/ Annual UAAL
Valuation Accrued of (Excess Funded Covered as a % of
Date Liability Assefs Asset Status Payroll Payroll
6/30/04 $151,540,212 $119,621,828 $31,918,384  78.9% $15,079,649 211.7%
6/30/05 165,335,792 129,253,943 36,081,849  78.2% 15,540,605 232.2%
6/30/06 178,731,102 139,917,791 38,813,311 78.3% 15,883,067 244.4%

Annual Pension Cost:

For 2007, the City’s annual pension cost of $10,570,033 for PERS was equal to the City’s
required and actual contributions.

Three-Year Trend Information for PERS

Annual Pensicon Percentage of Net Pension
Fiscal Year Cost {APC) APC Contributed Obligation
6/30/05 $9,444,942 100% -
6/30/06 11,189,138 100% -
6/30/07 10,570,033 100% -
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE K: DEFINED CONTRIBUTION PLAN

City provides a defined contribution retirement plan (the "Plan”) for commissioners and specified
part-time, temporary and seasonal employees who work less than 1,000 hours per fiscal year in
lieu of Social Security coverage. In a defined contribution plan, benefits depend solely on
amount contributed to the plan plus investment earnings. The plan is administered as part of
the City’s 457 Plan.

Eligible employees are fully vested effective their dates of hire. If participating employees
become eligible for participation in PERS, by virtue of working more than 1,000 hours per fiscal
year or otherwise, contributions to the Plan shall cease once the employee is enrolled in PERS.
If a participating employee is hired into a regular full-time position, all contributions and
earnings in the plan are transferred to the Deferred Compensation Plan.

Contributions are equal to 7.5% of each participating employee's compensation and are made
by the City. Contributions are invested with a third party administrator in a liquid savings
account. Earnings are at a variable rate and accrue daily commencing on the date the funds
are posted. For the year ended June 30, 2007, the City’s total payroll and covered payroll was
$390,932. The City made employer contributions of $29,320.

Distribution shall be by lump sum only, twelve months after termination of employment. Such
distribution shall include investment earnings accrued to date of fund withdrawal. Ineventofa
participating employee’s death, the waiting period will be waived.

The assets held in trust by the plan administrator had a fair value of $260,995 at June 30, 2007.
NOTEL: POST RETIREMENT HEALTH BENEFITS

In addition to providing pension benefits (PERS) the City provides a contribution toward health
benefits for retired miscellaneous and safety members of PERS who retired on or after July 14,
1988. The contribution ranges from $50 and $100 a month depending upon the retired
employee’s bargaining unit. At June 30, 2007, approximately 176 eligible retirees received
benefits.

Currently, expenses for post-employment health care benefits including administrative costs
are recognized as they are paid. For the fiscal year ended June 30, 2007, expenditures of
approximately $186,155 were recognized for such health care benefits.

An additional $234,675 was paid to 36 retirees under an agreed upon benefit for the use of
unused sick leave at retirement to offset health insurance premium in retirement.

Substantially all of the City’s miscellaneous and safety members of PERS may become eligible
for those benefits if they reach normal retirement age.
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEM: RISK MANAGEMENT

Worker's Compensation

The City purchases insurance for workers’ compensation claims through an insurance
company. The City has two levels of coverage; the primary program covers up to $125,000 per
occurrence with excess coverage up to $5,000,000.

Liability Insurance

The City's self-insured retention is $250,000 with an excess policy insuring claims over
$250,000 up to a limit of $10,000,000. A third party administrator administers claims. The
estimated liability for pending and incurred but not reported claims at June 30, 2007, have been
incorporated in the financial statements as claims payable in the Self Insurance Internal Service
Fund and are based on history and actuarial studies. The aggregate change in the balance is
as follows:

2007 2006 2005
Claims payable, beginning of year $ 950,701 % 1,494,824 § 990,535
Current year claims and changes in
estimates 72,299 - 1,092,934
Claim payments - (544,123) (588.645)
Claims payable, end of year 1,02 $ 950,701 $§ 1,494.824

During the current year, there were no significant reductions in insurance coverage from the
prior year. Furthermore, the City also had no settlement that exceeded the insurance coverage
in each of the past three years.

NOTE N: THIRD PARTY DEBT

1911 Bond Act Districts

Each bond is secured by valid assessment liens upon certain lands in each district. These
bonds do not constitute an indebtedness of the City. The City has no duty to pay delinquencies
out of any available funds. The City acts solely as an agent for the property
owners/bondholders in collecting and forwarding the funds. Accordingly, no liability has been
recorded in the City’s Basic Financial Statements. The 1911 Bond Act Districts applicable to
this category outstanding at fiscal year end were:
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NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEN: THIRD PARTY DEBT (Continued)

Principal

Outstanding
$21,330: 1996 Improvement Bonds, Cypress Avenue (North Side) from
Chambers to Magnolia {S118), 7.25% due in annual installments from
$370 to $667 through December 2, 2004. $ 1,334
$398,953; 1988 Improvement Bonds, Chambers Street W. Park to W.
Madison {S114), 10% due in annual installments from $295 to $1,721
through December 2, 1998. 4,777
$237,789: 1984 Improvement Bonds, Chambers from Main to Manor
Assessment District (8104), 11% due in annual installments of $3,074
through December 2, 1995. 3.074
Total 1911 Bond Act Districts 3 9,185

NOTE O: CONDUIT DEBT

In April 1998, the Agency issued $5.400,000 Variable Rate Demand Multifamily Housing
Revenue Bonds, Series 1998 (Park-Mollison and Madison Apartments) to provide for the
acquisition and rehabilitation of two multifamily rental housing developments owned by
Madison/Mollison, L.P., a California limited partnership (the “Owner”). Pursuant to a Loan
Agreement, the Agency loaned the proceeds of the Bonds to the Owner for its use in financing
the project. The principal and interest on the Bonds are secured solely by a pledge of revenues
(loan repayments) under the Indenture, including amounts drawn under an irrevocable Letter of
Credit and an irrevocable Standby Letter of Credit. Therefore, the liability for the bonds is not
included in the Basic Financial Statements. At June 30, 2007, $4,800,000 was outstanding.

NOTE P: COMMITMENTS AND CONTINGENCIES

The City has entered several operating leases agreements in the conduct of its day-to-day
operations to provide for services. None of these operating leases are considered to be
significant commitments.

The City has received federal and state grants for specific purposes that are subject to review
and audit by the grantor agencies. Such audits could lead to requests for reimbursement to the
grantor agency for expenditures disallowed under terms of the grant. City management believes
such disallowances, if any, would not have a material effect on the City’s financial position.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEP: COMMITMENTS AND CONTINGENCIES (Continued)

The City is a defendant in a number of lawsuits that have arisen in the normal course of
business. While substantial damages are alleged in some of these actions, their outcome
cannot be predicted with certainty. In the opinion of the City Attorney, these actions when finally

adjudicated will not have a material effect on the City’s financial position.

Owners Partnership Agreement with Kamcott Enterprises, Inc. (Mazda/Kia)

In October 2001, the Agency agreed to reimburse Kamcott Enterprises, Inc for acquisition and
development costs, not to exceed $750,000, in connection with certain real property located at
720 El Cajon Blvd (the “Site”). In exchange for Agency assistance, Kamcott has agreed that the
Site shall be devoted to a new automobile dealership, El Cajon Mazda/Kia, for a period of not
less than ten years following development of the Site. Terms of the reimbursement per fiscal
year are as follows:

Owners Partnership Agreement with Kamcott Enterprises, inc. (Mazda/Kia) (Continued)

2000/01 are 50% of sales tax revenue not to exceed $150,000

2001/02 are 60% of sales tax revenue not to exceed $180,000

2002/03 are 70% of sales tax revenue not to exceed $210,000

2003/04 are 40% of sales tax revenue not to exceed $120,000

2004/05 are 30% of sales tax revenue not to exceed $90,000

2005/06 and thereafter 50% of sales tax revenue until total reimbursement atiains
the $750,000

As of June 30, 2007, $363,306 has been repaid under this agreement.
NOTE Q: OTHER REQUIRED INDIVIDUAL FUND DISCLOSURES

The following funds' expenditures exceeded appropriations by the following amounts:

General fund (reported at the Departmental Level):

Fire Department $ 394,835
Community Deveiopment 84,850
Redevelopment debt service:
Community Development 537,458
Non-major governmental funds:
Emergency medical services 125,445
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CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTE R: DEFICIT FUND BALANCES
The following fund recorded a deficit fund balance at June 30, 2007:

Non-major governmental funds
Capital Projects-Parks and Recreation Improvement Grants $ 568,582

NOTES: JOINT POWERS AUTHORITIES

The City is a member in two joint powers authorities at June 30, 2007. Complete financial
statements for each joint power authority may be obtained at the City of El Cajon, Finance
Department, 200 E. Main Street, El Cajon, CA 92020. A summary of each joint power authority,
the City's participation and any related party transactions with each authority are as follows:

1. Heartland Fire Training Authority (‘HFTA”)

The Heartland Fire Training Authority {the “Authority”) was created by an agreement dated
December 1, 1973, as amended, among the City of El Cajon, City of La Mesa, Lakeside Fire
Protection District and San Miguel Consolidated Fire Protection District (the “Members”), all of
which are located in San Diego County. This agreement expired by its own terms on October 1,
1999 and a new agreement was made and entered into on October 1, 1999 with the same
members.

The purpose of the Authority is to provide a facility for both fire fighting and training of personnel
for the participating agencies. One elected official from each participating entity is appointed to
HFTA as a board member including the City of El Cajon. Board members determine an annual
budget based on the costs of operating the facility and training personnel.

No determination has been made as to each participant's proportionate share of fund equity as
of June 30, 2007. Upon dissolution of HFTA, all surplus money and property of HFTA will be
conveyed or distributed to each member in proportion to all funds provided to HFTA by that
member on behalf of that member during its membership.

In October 1999, the City entered into a ten-year agreement with HF TA to lease the fire training
facility. As a condition of the agreement, the City agreed to make and finance facility
improvements. The lease obligation was structured to equal the annual facility improvement
debt service obligations.

In April 2001, the City entered into a ten-year Financing Lease Agreement with HFTA. Under

this agreement, HFTA agrees to pay the City annual rent of $61,062 for the use of the Facility
until September 20, 2009.
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NOTES: JOINT POWERS AUTHORITIES (Continued)

In April 2001, the City entered into a ten-year Leaseback Agreement with HFTA. Under this
agreement, HFTA will pay advance rent for use of the facility to the City in the amount of
$532,149.

In April 2001, HFTA entered into a ten-year Assignment Agreement with Banc One Leasing
Corporation (“Banc”). Under this agreement, Banc agreed to deliver direct to the City $532,149
in satisfaction of HF TA’s obligation to pay advance rent under the Leaseback Agreement; and
HFTA assigned to Banc the right to receive and collect all the rental payments from the City
under the Financing Lease. The financing amount of $532,149 was reduced by previously paid
lease payments of $117,650, resulting in a principal obligation of $414,499, with an interest rate
of 5.35%.

In July 2002, the City entered into an agreement with HFTA for payback of a change order. The
City incurred certain additional expenses due to unforeseen physical conditions at the facility,
encountered by the City’s contractor, necessitating a change order to the construction contract
in the amount of $193,385. The City agreed to finance these additional charges, with the
understanding that the Authority shall reimburse the City over the same period of time and at
the same interest rate charged to the City by Banc. Under this agreement, the Authority agreed
to pay the City additional annual rent of $33,301 for use of the Facility. (See Note C for details
of Loan Receivable.)

The City also provides clerical and accounting services for HFTA. Charges for services were
$15,972 for the fiscal year ending June 30, 2007.

2. Heartland Communications Facility Authority (‘HCFA”)

HCFA was created to equip, maintain, operate and staff a facility, which will provide emergency
call receiving and dispatching services to participating agencies.

Participants having a common interest include the Cities of El Cajon, Lemon Grove, Santee, La
Mesa, Coronado, Imperial Beach, and National City; and the Fire Protection Districts of Alpine,
East County, Lakeside, San Miguel, and Bonita. One elected official from each participating
entity is appointed to HCFA as a board member of the commission. The commission approves
an annual budget based on the costs of operating the Authority.

No determination has been made as to each participant’s proportionate share of fund equity as
of June 30, 2007. Upon dissolution of HCFA, all surplus money and property of HCFA will be
conveyed or distributed to each member in proportion to all funds provided to HCFA by that
member on behalf of that member during its membership.

57

Hs



CITY OF EL CAJON
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTES: JOINT POWERS AUTHORITIES (Continued)

HCFA leases approximately 40% of the property located at 100 E. Lexington Avenue from the
City. Lease payments totaled $45,769 for the fiscal year ending June 30, 2007. The City also
provides clerical and accounting services for HCFA. Charges for services were $41,238 for the
fiscal year ending June 30, 2007.

NOTET: PRIOR PERIOD ADJUSTMENTS

The City reflected prior period adjustments to the following governmental and business-type
activities:

GOVERNMENT-WIDE FINANCIAL

STATEMENTS Governmental Activities  Business-type Activities
Net assets at June 30, 2006 as previously
reported $ 165,705,028 $ 67,417,820
Capitalization of redevelopment agency bond
2005 cost of issuance and discount 1,335,791 -
Adjustment to capital assets, accumulated
depreciation and related liability 9,141 -
Net assets, beginning, as restated $ 167,048,960 $67.417.820

NOTE U: PASS-THROUGH PAYMENTS PAYABLE

The Agency entered into an agreement with Cajon Valley Unified School District (“District”)
dated on April 1988 for the District to receive their portion of tax increment revenues. The
District can either receive their payment from the Agency or elect to have the Agency maintain
the funds for capital improvement projects of the District. During the current fiscal year, the
District elected to receive the balance of their accrued payments. As of June 30, 2007, the
amount of pass-through payments recognized as a liability payable to the District was $0.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
For the fiscal year ended June 30, 2007

NOTEV: SIGNIFICANT CONSTRUCTION IN PROGRESS PROJECTS

Public Safety Facility Construction
Jamacha Boulevard Widening

Fire Station #8 Construction

Overlay — Fletcher Pkwy / Westwind
Animal Shelter Facility Construction
Reline Sewer Pipe / Manhole
Replace Corroded Metal Pipe / Drain
Channel Wall Repair

Bill Beck ADA Improvements

Estimated
Total Project Costs Incurred to Remaining
Budget Date Project Costs
$12,398,000 $6,195,249 $4,597,348
5,388,000 15,546 5,316,089
4,386,000 1,532,517 2,168,715
950,000 933 949,067
835,000 49,179 740,621
450,000 372,265 77,735
450,000 266,893 183,107
410,000 6,851 370,770
366,195 13,036 352,739
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CITY OF EL CAJON
MAJOR GOVERNMENTAL FUNDS

Major governmental funds are defined as funds that meet both of the following criteria:

Ten percent criterion - Any governmental fund that reports at least 10 percent of any of the
following: total governmental fund assets; total governmental fund liabilities; total
governmental fund revenues; or total governmental fund expenditures.

Five percent criterion - Any individual governmental fund that reports at least 5 percent of the
total for both governmental and enterprise funds of any one of the items for which it met the 10
percent criterion above.

The General Fund is always a major fund.

General fund - This is the City's primary operating fund. This fund accounts for all financial
resources except those required to be accounted for in another fund. The fund will continue to
exist indefinitely.

SPECIAL REVENUE FUND

Redevelopment Agency - This fund accounts for the monies to be utilized for housing set
aside funds received from Agency tax increment of 20% for the purpose of developing low to
moderate income housing.
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CITY OF EL CAJON

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
For the fiscal year ended June 30, 2007

1. Budgetary control and accounting

Budgets are adopted on a basis consistent with generally accepted accounting
principles (GAAP) by the City Council annually prior to the beginning of the fiscal
year. The budget process includes submittal of each department's budget request
for the next fiscal year, a detailed review of each department’s proposed budget by
the City Manager and a final recommended budget that is transmitted to the City
Council for its review before the required date of adoption. Once transmitted to
the City Council, the proposed budget is made available for inspection. Prior to
adoption, a budget workshop meeting is held by the City Council. A public hearing
is held to give the public the opportunity to comment upon the proposed budget.
Notice of such public hearing is given in a newspaper of general circulation.

The adoption of the budget is accomplished by the approval of a Budget
Resolution. Annual budgets are adopted for all governmental funds, except for the
City's capital project funds and the CDBG, HOME program and Various Donations
Special Revenue funds. The level of budgetary control is at the department level.
For purposes of this requirement, each fund other than the General Fund is
considered to be a separate department. The City Manager is authorized to
transfer appropriations within a departmental budget. Any appropriations transfers
between departments or funds require City Council approval. Supplemental
appropriations during the year were immaterial. Appropriations lapse at year-end
to the extent that they have not been expended or encumbered.

2. Expenditures in excess of appropriations
The foliowing funds' expenditures exceeded appropriations by the following

amounts:
General fund (reported at the departmental level):

Fire $ 394,836
Community Development 84,850
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Required Supplementary Information
CITY OF EL CAJON
General Fund
Budgetary Comparison Schedule
For the fiscal year ended June 30, 2007

Budgeted Amounts Variance with
Original Final Actual Final Budget
Taxes:
Sales and use $ 18,900,000 $ 18,900,000 $ 17,391,891 $(1,508,109)
Property 19,400,000 19,400,000 19,324,099 (75,901)
Franchise 3,850,000 3,850,000 3,897,928 47,928
Transient lodging 1,160,000 1,160,000 1,119,762 {40,238)
Business licenses 800,000 800,000 770,951 {29,049}
Property transfer 350,000 350,000 405,000 55,000
Total taxes 44,460,000 44,460,000 42,909,631 {1,550,369)
Licenses and permits 1,071,860 1,071,860 1,202,371 130,511
Intergovernmental:
Motor vehicle license fees 635,000 635,000 619,730 (15,270)
Reimbursements 520,381 354,000 2,334,909 1,980,909
Total intergovernmental 1,155,381 989,000 2,954,639 1,965,639
Charges for services:
Planning and engineering 1,058,620 1,058,620 781,705 {276,915)
All others 2,082,399 2,082,399 2,036,539 (45,860)
Total charges for services 3,141,019 3,141,018 2,818,244 (322,775)
Interest and rents 1,839,015 1,839,015 2,585,356 746,341
Other:
Fines 1,600,500 1,600,500 1,592,874 (7,626)
Sale of property - - 13,915 13,915
Miscellaneous 85,985 85,985 209,941 123,956
Total other 1,686,485 1,686,485 1,818,730 130,245
Total revenues $ 53,353,760 $ 53,187,379 $ 54,286,871 $ 1,099,592
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Required Supplementary Information
CITY OF EL CAJON
General Fund
Budgetary Comparison Schedule
For the fiscal year ended June 30, 2007

Budgeted Amounts Variance with
Qriginal Final Actual Final Budget
General government;
Mayor $ 50,687 3 50,687 $ 47,875 $ 2,812
City council 191,409 191,409 175,133 16,276
City manager 472,637 410,304 373,682 36,622
City clerk and elections 386,008 335,100 304,313 30,787
City attorney 463,828 402,657 254,670 147,987
Finance 1,290,456 1,120,266 1,110,678 9,588
Human resources 679,229 589,650 535,985 53,665
Information systems 569,203 494,135 501,428 (7.293)
Business service 248,918 223,077 194,203 28,874
Facilities maintenance 1,963,167 1,704,258 1,607,749 96,509
Post retirement heaith benefits 450,000 450,000 420,830 29,170
ECPAC subsidy - 584,618 600,342 (15,724)
Special events 278,800 291,060 276,227 14,833
Membership and publications 78,597 78,597 72,504 6,093
City council contingency 70,000 41,654 18,170 23,484
Total general government 7,192,939 6,967,472 6,493,789 473,683
Public safety:
Police:
Administration 2,662,867 2,662,867 2,526,053 136,814
Inspection and training 804,735 804,735 895,519 (90,784)
Records 1,126,185 1,126,185 1,050,318 75,867
Information systems 982,241 082,241 853,720 28,521
Communications 2,525,451 2,525,729 2,386,327 139,402
Patrol 9,414,316 0,452,566 10,490,409 {1,037,843)
Community policing 2,101,195 2,101,196 1,192,594 908,602
Tactical units 172,355 87,355 73,269 14,086
Traffic enforcement 2,249,982 2,266,981 2,384,873 (117,892)
Investigation 4,285,581 4,315,332 4,208,396 106,936
Laboratory 723,760 723,759 707,509 16,250
Auxillary 46,631 46,631 29,672 16,959
Animal control 754,183 754,183 787,049 (32,866)
Total police 27,849,482 27,849,760 27,685,708 164,052
Fire:
Administration 980,008 918,946 931,867 (12,921)
Suppression 5,734,550 5,735,840 6,074,846 {339,0086)
Prevention 172,671 172,671 220,189 {47,518)
Emergency services 214,450 201,124 196,515 4,609
Total fire 7,101,679 7,028,581 7,423,417 {394,836)
Total public safety 34,951,161 34,878,341 35,109,125 (230,784)
64

P



Required Supplementary Information

Public works:
Traffic engineering
Engineering
Traffic maintenance
Street maintenance
Administration
Total public works

Parks and recreation:
Parks
Recreation
Total parks and recreation

Community development:
Planning current
Planning advanced
Building
Total community development

Debt service:
Principal
Interest and fiscal charges
Total debt service

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources {uses):
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balances, beginning

Fund balances, ending

CITY OF EL CAJON

General Fund
Budgetary Comparison Schedule

(Continued)

Budgeted Amounts Variance with
QOriginal Final Actual Final Budget
1,232,803 1,232,803 1,177,560 55,243
1,652,113 1,652,113 1,649,036 3,077
575,461 602,810 503,447 99,363
368,055 376,572 369,259 7,313

313,835 308,835 286,338 22,497
4,142,267 4,173,133 3,085,640 187,493
2,103,078 2,230,548 2,162,289 68,2569
2,287,679 2,289,435 2,249,803 39,632
4,390,757 4,519,983 4,412,082 107,891

502,783 502,783 532,109 {29,326)

161,247 161,247 123,145 38,102

828,519 828,519 922,145 (93,626)
1,492,548 1,492,545 1,577,389 (84,850)

53,830 53,830 57,269 (3,439)
13,496 13,496 10,058 3,438

67,326 67,326 67,327 {1)
52,236,999 52,098,804 51,645,372 453,432
1,116,761 1,088,575 2,641,509 1,553,024

188,848 188,848 227,770 38,922
{2,556,085) (2,556,085) (2,767,367) (211,282)
(2,367,237) (2,367,237) (2,539,597) {172,360)
(1,250,476) (1,278,662) 102,002 1,380,664

19,463,760 19,463,760 19,463,760 -
$ 18,213,284  $ 18,185,098  $19,565,762 3 1.380.664
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Required Supplementary Information
CITY OF EL CAJON

Redevelopment Agency Special Revenue Fund
Budgetary Comparison Schedule
For the fiscal year ended June 30, 2007

Revenues:
Taxes
Charges for services
Interest and rents
Other

Total revenues
Expenditures:
Current:
Community development
Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances

Fund balances, beginning

Fund balances, ending

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 2,616,509 $ 2,616,509 $ 2,776,989 $ 160,480
204,322 204,322 447,687 243,365
275,000 275,000 90,331 {184,669}
3,095,831 3,095,831 3,315,007 219,176
7,501,830 5,560,830 926,093 4,634,737
- 1,790,000 - 1,790,000
7,501,830 7,350,830 926,083 6,424,737
{4,405,999) (4,254,999) 2,388,914 6,643,913
6,328 - - -
{730,963) (875,635) (740,037) 135,598
(724,635) (875,635) (740,037) 135,598
{5,130,634) (5,130,634) 1,648,877 6,779,511
16,018,354 16,018,354 16,018,354 -
$ 10,887,720 $ 10,887,720 $ 17,667,231 $ 6,779,511
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CITY OF EL CAJON
Combining Balance Sheet
Non-Major Governmental Funds

Assets:
Cash and investments
Receivables:
Accounts
Interest
Taxes
Intergovernmental
Loans
Due from other funds {note F)

Total assets

Liabilities:

Accounts payable

Accrued liabilities

Due to other funds (note F)
Deposits

Deferred revenue

Total liabilities

Fund balances:
Reserved for:
Encumbrances
Loans receivables
Unreserved:
Undesignated:
Reported in:
Special revenue
Capital projects

Total fund balances

Total liabilities and fund balances

June 30, 2007

Special Capital
Revenue Projects

Funds Funds Total
$ 4,694,626 $16,666,476 $ 21,361,102
474,649 41,447 516,096
45,727 151,354 197,081
31,208 - 31,208
356,495 591,900 948,395
9,312,709 - 9,312,709
69,189 69,189
$ 14,984,603 $17,451 177 $ 32,435,780
$ 464,053 $ 180,158 $ 644,211
243,696 7,305 251,001
69,189 562,781 631,970
37,025 7,515 44,540
138,051 13,211 151,262
952,014 770,970 1,722,984
130,183 2,689,184 2,819,367
9,271,121 - 9,271,121
4,631,285 - 4,631,285
- 13,091,023 13,991,023
14,032,589 16,680,207 30,712,796
$ 14,984,603 $17,451,177 $ 32,435,780
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CITY OF EL CAJON

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Non-Major Governmental Funds

For the fiscal year ended June 30, 2007

Revenues:
Taxes
Intergovernmental
Charges for services
interest and rents
Other

Total revenues

Expenditures:
Current:
Public safety
Public works
Parks and recreation
Community development
Capital outlay
Debt service:
Principal
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over expendifures

Other financing sources (uses):
Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balances

Fund balances, beginning

Fund balances, ending

68

Special Capital
Revenue Projects
Funds Funds Total
$ 739,400 $ 10,827,817 $11,567,217
7,091,533 736,980 7,828,513
3,072,826 - 3,072,826
220,001 795,943 1,015,944
1,411,018 41,263 1,452,281
12,534,778 12,402,003 24,936,781
5,991,881 - 5,991,881
1,949,395 - 1,949,395
495,099 130,249 625,348
1,103,108 - 4,103,108
1,332,234 13,123,664 14,455,898
235,000 - 235,000
201,612 - 201,612
11,308,329 13,253,913 24,562,242
1,226,449 (851,910} 374,539
2,258,097 6,861,944 9,120,041
{(2,489,540) (3,759,712) (6,249,252}
{231,443} 3,102,232 2,870,789
995,006 2,250,322 3,245,328
13,037,583 14,429,885 27,467,468
$14,032,589 $ 16,680,207 $ 30,712,796
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NON-MAJOR SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are
restricted legally to expenditures for specified purposes.

Gas Tax - This fund accounts for state funds for preventive maintenance and repair of qualifying
city streets.

Emergency Medical Services - This fund accounts for paramedic services, funded by service
charges and benefit assessments.

Transit - This fund accounts for transit monies received under the Transportation Development
Act.

Local Public Safety - This fund accounts for allocation of the state's sales tax revenue
(Proposition 172) to be used for public safety, including sheriffs, police and fire protection.

Federal/County Asset Forfeiture - This fund accounts for asset forfeiture revenues and
expenditures.

Recreation Special Programs - This fund accounts for expenditures and revenues for "user pay
programs", fund-raising activities, and supply expenditures for free/low fee events.

Federal, State and Local Grants - This fund accounts for various federal, state and local grants.

CDBG {Community Development Block Grants) - This fund accounts for federal grants for
municipal improvements (parks, construction). This fund is not annually budgeted because fund
activities are of a long-term basis.

HOME Program - This fund accounts for federal grants to support local affordable housing
initiatives under the Home Investment Partnership Program.

Various Donations - This fund accounts for various donations received used to pay for specific
functions and/or programs of the city. This fund is not annually budgeted because donations vary
greatly from year to year.
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Assets:
Cash and investments
Receivables:
Accounts
Interest
Taxes
Intergovernmental
Loans
Due from other funds (note F)

Total assets

Liabilities:

Accounts payable

Accrued liabilities

Due to other funds (note F)
Deposits

Deferred revenue

Total liabilities

Fund balances:
Reserved for:
Encumbrances
| oans receivable
Unreserved:
Undesignated

Total fund balances

Total liabilities and fund balances $

CITY OF EL CAJON

Combining Balance Sheet
Non-Major Special Revenue Funds

June 30, 2007
Budgeted
Federal/
Emergency Local County
Medical Public Asset
Gas Tax Service Transit Safety Forfeiture
$ 296657 % - $525,828 $ 352,176  $128,861
- 451,118 - - -
2,993 - 6,647 3,443 1,401
- 2,125 - 29,083 -
163,829 16,778 - - -
$ 463,479 $ 470,021 $532,475  $ 384,702 $ 130,262
$ 12,913  § 48,0M $ 17,496 $ 23722 § 4223
44141 160,789 2,922 - -
- - - 69,189 -
57,054 208,860 20,418 92,911 4,223
- - 10,340 14,009 -
406,425 261,161 501,717 277,782 126,039
406,425 261,161 512,057 291,791 126,039
463,479 $ 470,021 $532,475 $ 384,702 $ 130,262
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Budgeted Unbudgeted
Federal,

Recreation State and Total Non-Major
Special Local Various Special Revenue

Programs Grants CDBG HOME Donations Funds
$405807 $ 638,008 $2,040589 $§ 11,209 $ 286,401 $ 4,694,626
22,093 - 1,438 - - 474,649
- 6,714 24,529 - - 45,727
- - - - - 31,208
- 164,371 - 11,517 - 356,495
- 474,174 2,245,640 6,592,895 - 9,312,709
- 69,189 - - - 69,189
$427,900 $ 1,352,546 $4,321,196 $6,615,621 $ 286,401 $ 14,984,603
$ 24970 § 51,082 $ 280,754 % 559 $ 263 $ 464,053
15,274 9,489 B,266 2,815 - 243,696
- - - - - 69,189
37,025 - - - - 37,025
96,463 - - 41,588 - 138,051
173,732 60,571 289,020 44,962 263 952,014
- 105,834 - - - 130,183
- 474,174 2,245,640 6,551,307 - 9,271,121
254,168 711,967 1,786,536 19,352 286,138 4,631,285
254,168 1,291,975 4,032,176 6,570,659 286,138 14,032,589
$427,800  $1,352,546 $4,321,196  $6,615,621 $ 286,401 $ 14,984,603
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CITY OF EL CAJON

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Non-Major Special Revenue Funds
For the fiscal year ended June 30, 2007

Budgeted
Federal/
Emergency Local County
Medical Public Asset
Gas Tax Service Transit Safety Forfeiture
Revenues:
Taxes $ - $ 370,263 $ - $ 369,137 5 -
Intergovernmental 1,785,024 - 482,444 - 60,802
Charges for services - 2,680,832 - - -
Interest and rents 13,524 - 26,973 12,744 6,415
Other 48,404 - - - -
Total revenues 1,846,952 3,051,095 500,417 381,881 67,217
Expenditures:
Current:
Public safety - 5,247,360 - 6,422 49,701
Public works 1,801,837 - 131,737 - -
Parks and recreation - - - - -
Community development - - - - -
Capital outlay 55,196 - 136,289 206,395 18,691
Debt service:
Principal - - - - -
Interest and fiscal charges - - - - -
Total expenditures 1,857,033 5,247,360 268,026 212,817 68,392
Excess (deficiency) of revenues
over expenditures (10,081) (2,196,265) 241,391 169,064 (1,175)
Other financing sources (uses).
Transfers in - 2,167,367 - 16,593 -
Transfers out (81,024} - - (69,189) -
Total other financing sources (uses) {81,024) 2,167,367 - (52,596) -
Net change in fund balances {91,105} (28,898) 241,391 116,468 (1,175)
Fund balances, beginning 497,530 290,059 270,666 175,323 127,214
Fund balances, ending $ 406,425 $ 261,161 $ 512,057 $ 291,791 $ 126,039
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Budgeted Unbudgeted

Federal,
Recreation State and Total Non-Major
Special Local Various Special Revenue
Programs Grants CDBG HOME Donations Funds

$ - % - 3 - % - % - 8 739,400
51,165 2,508,191 1,284,402 919,505 - 7,091,533
391,094 - - - - 3,072,826
- 29,103 131,242 - - 220,001
60,289 - 1,214,136 77,599 10,590 1,411,018
503,448 2,537,294 2,629,780 997,104 10,590 12,534,778
- 677,674 - - 10,724 5,991,881
- 15,821 - - - 1,949,395
495,099 - - - - 495,099
- - 572,129 530,979 - 1,103,108
- 915,663 - - - 1,332,234
- - 235,000 - - 235,000
- - 201,612 - - 201,612
495,099 1,609,158 1,008,741 530,979 10,724 11,308,329
8,349 928,136 1,621,038 466,125 {134) 1,226,449
4,948 69,189 - - - 2,258,097

- (237,000} (2,102,327) - - (2,489,540)

4,948 {167,811) (2,102,327) - - (231,443)
13,297 760,325 {481,288) 466,125 {134) 995,006
240,871 531,650 4,513,464 6,104,534 286,272 13,037,583

$ 254,168 $ 1201075 § 4032176 § 6570650 _§ 286,138 $ 14,032,589
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CITY OF EL CAJON
Schedule of Revenues, Expenditures and Changes in Fund Balances
Gas Tax Special Revenue Fund
Budget and Actual
For the fiscal year ended June 30, 2007

Revenues:
Intergovernmental
Interest and rents
Other

Total revenues

Expenditures:

Current:
Public works
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses).
Transfers out

Total other financing sources (uses)
Net change in fund balances
Fund balances, beginning

Fund balances, ending

Final Variance with
Budget Actual Final Budget
$ 1,800,000 $ 1,785,024 $ (14,976)
20,000 13,524 {(6,476)

- 48,404 48,404

1,820,000 1,846,952 26,952

1,878,873 1,801,837 77,036
89,500 55,196 34,304
1,968,373 1,857,033 111,340
{148,373) (10,081} 138,292
{140,000) (81,024) 58,976
(140,000} (81,024) 58,976
{288,373) {91,105) 197,268
497,530 497,530 -

$ 209,157 $ 406,425 $ 197,268
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CITY OF EL CAJON

Schedule of Revenues, Expenditures and Changes in Fund Balances
Emergency Medical Services Special Revenue Fund

Budget and Actual

For the fiscal year ended June 30, 2007

Revenues:
Taxes
Charges for services
Total revenues
Expenditures:
Current:
Public safety

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in

Total other financing sources {uses)
Net change in fund balances
Fund balances, beginning

Fund balances, ending

75

Final Variance with
Budget Actual Final Budget
$ 371,070 $ 370,263 $ (807)
2,889,427 2,680,832 (208,595)
3,260,497 3,051,095 (209,402)
5,121,915 5,247 360 {125,445)
5,121,915 5,247,360 (125,445)
(1,861,418) (2,196,265) (334,847}
1,956,085 2,167,367 211,282
1,956,085 2,167,367 211,282
94,667 (28,898) {123,565)
290,059 290,059 -
$ 384,726 $ 261,161 $ (123,565)
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CITY OF EL CAJON

Schedule of Revenues, Expenditures and Changes in Fund Balances

Transit Special Revenue Fund

Budget and Actual
For the fiscal year ended June 30, 2007

Revenues:
Intergovernmental
interest and rents
Total revenues
Expenditures:
Current:
Public works
Capital outlay
Total expenditures
Net change in fund balances

Fund balances, beginning

Fund balances, ending
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Final Variance with
Budget Actual Final Budget

$ 491,100 $ 482444 % (8,656)
- 26,873 26,973

491,100 509,417 18,317
185,504 131,737 53,767
300,000 136,289 163,711
485,504 268,026 217,478
5,596 241,391 235,795
270,666 270,666 -

$ 276262 § 512,057 § 235,785
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CITY OF EL CAJON

Schedule of Revenues, Expenditures and Changes in Fund Balances
Local Public Safety Special Revenue Fund

Budget and Actual

For the fiscal year ended June 30, 2007

Revenues:
Taxes
Interest and rents
Total revenues
Expenditures:
Current:
Public safety
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances

Fund balances, beginning

Fund balances, ending

Final Variance with
Budget Actual Final Budget

$ 370,000 $ 369,137 $ (863)
2,000 12,744 10,744
372,000 381,881 9,881
21,000 6,422 14,578
231,068 206,395 24,673
252,068 212,817 39,251
119,932 169,064 49,132
20,000 16,593 36,593

(10,000} (69,189) {69,188)

10,000 (62,596) (62,596)

129,932 116,468 (13,464)
175,323 175,323 -

$ 305,265 $ 291,791 $ (13,464)
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CITY OF EL CAJON

Schedule of Revenues, Expenditures and Changes in Fund Balances
Federal/County Asset Forfeiture Special Revenue Fund

Budget and Actual

For the fiscal year ended June 30, 2007

Revenues:
Intergovernmental
Interest and rents
Total revenues
Expenditures:
Current:
Public safety
Capital outlay
Total expenditures
Net change in fund balances

Fund balances, beginning

Fund balances, ending
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Final Variance with
Budget Actual Final Budget
$ 51,000 $ 60,802 $ 9,802
- 6,415 6,415

51,000 67,217 16,217
55,095 49,701 5,394
22,575 18,691 3,884
77,670 68,392 9,278
(26,670) {1,175) 25,495
127,214 127,214 -
$ 100,544 $126,039 $ 25495
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CITY OF EL CAJON

Schedule of Revenues, Expenditures and Changes in Fund Balances
Recreation Special Programs Special Revenue Fund

Budget and Actual

For the fiscal year ended June 30, 2007

Revenues:
Intergovermental
Charges for services
Other

Total revenues

Expenditures:

Current:
Parks and recreation
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in

Total other financing sources (uses)
Net change in fund balances
Fund balances, beginning

Fund balances, ending

Final Variance with
Budget Actual Final Budget
$ - $ 51,165 $ 51,165
543,733 391,994 (151,739)
- 60,289 60,289

543,733 503,448 {40,285)
554,573 495,099 59,474
554,573 495,099 59,474
(10,840) 8,349 19,189

10,000 4,948 (5,052)
10,000 4,948 (5,052)
(840) 13,297 14,137
240,871 240,871 -
$240,031 $254,168 § 14,137
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CITY OF EL CAJON

Schedule of Revenues, Expenditures and Changes in Fund Balances
Federal, State and Local Grants Special Revenue Fund
Budget and Actual

For the fiscal year ended June 30, 2007

Revenues:
intergovernmental
Interest and rents

Total revenues
Expenditures:
Current:
Public safety
Public works
Community development
Capital outlay
Total expenditures

Excess {deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances

Fund balances, beginning

Fund balances, ending
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Final Variance with
Budget Actual Final Budget
$2,198,502 $ 2,508,191 $ 309,689
6,607 29,103 22,496
2,205,109 2,637,294 332,185
200,618 677,674 222,944
61,486 15,821 45,665
375,000 - 375,000
1,252,038 915,663 336,375
2,589,142 1,609,158 979,084
(384,033) 928,136 1,312,169
11,768 69,189 57.421
{140,000} (237,000) (97,000}
{128,232) (167,811) (39,579)
(512,265) 760,325 1,272,590
531,650 531,650 -
$ 19,385 $ 1,291,975 $1,272,590
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MAJOR DEBT SERVICE FUND

The following Debt Service Fund has been classified as a major fund in the accompanying
financial statements.

Redevelopment Agency - This fund accounts for the monies to be utilized for the payment of
Agency long-term obligations which are financed by tax increment and lease revenues.
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CITY OF EL CAJON
Schedule of Revenues, Expenditures and Changes in Fund Balance
Redevelopment Agency Debt Service Fund

Revenues:
Taxes .
Interest and rents

Total revenues

Expenditures:
Current:
Community development
Debt service:
Principal
Interest and fiscal charges

Total expenditures
Excess {deficiency) of revenues

over (under) expenditures

Other financing sources (uses):
Proceeds from issuance of bonds
Discount on issuance of bonds
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances

Fund balances, beginning

Fund balances, ending

Budget and Actual
For the fiscal year ended June 30, 2007

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 10,446,036  $10466,036  §$11,107,959 § 641,923
692,414 692,414 1,757,996 1,065,582
11,138,450 11,158,450 12,865,955 1,707,505
2,928,150 2,928,150 3,039,326 (111,176)
1,242,900 1,242,900 675,000 567,900
3,150,901 3,150,801 2,994,828 156,073
7,321,951 7,321,951 6,709,154 612,797
3,816,499 3,836,499 6,156,801 2,320,302
- - 15,750,000 15,750,000
- - (135,550) {135,550)
744,635 724,635 679,329 {45,306)
(3,382,075) (18,996,526) {(19,254,451) (257,925)
(2,637,440) (18,271,891) (2,960,672) 15,311,219
1,179,059 (14,435,392) 3,196,129 17,631,521
15,896,766 15,896,766 15,896,766 -
$ 17,075,825 § 1,461,374  $19,092.895  $17.631,521
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MAJOR CAPITAL PROJECTS FUND

The following Capital Projects Fund has been classified as a major fund in the accompanying
financial statements.

El Cajon Redevelopment Agency Capital Improvement Program - This fund was
established to account for monies to be utilized for construction or acquisition of public
improvements of the Agency.
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CITY OF EL CAJON
Redevelopment Agency Capital Projects Fund
Schedule of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual
For the fiscal year ended June 30, 2007

Budgeted Amounts Variance with
Original Final Actual Final Budget
Revenues:
Interest and rents 3 - § 20,000 $ 173,538 153,538
Total revenues - 20,000 173,538 153,538
Expenditures:
Current:
Community development 913,248 2,033,134 1,621,402 411,732
Capital outlay 1,005,525 4,650,525 - 4,650,525
Total expenditures 1,918,773 6,683,659 1,621,402 5,062,257
Excess (deficiency) of revenues
over {under) expenditures {1,918,773) (6,663,659) (1,447,864) 5,215,795
Other financing sources (uses):
Transfers in 3,377,075 18,996,526 19,254,451 257,925
Transfers out (1,456,000} (629,000) (264,997) 364,003
Total other financing sources {uses) 1,921,075 18,367,526 18,989,454 621,928
Net change in fund balances 2,302 11,703,867 17,541,590 5,837,723
Fund balances, beginning 2,186,424 2,186,424 2,186,424 -
Fund balances, ending $ 2,188,726 $13,800,291 $19,728,014 $ 5,837,723
84
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NON-MAJOR CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial resources to be used for the acquisition
or construction of major capital facilities. (Other than those financed by proprietary funds and
fiduciary funds).

City Capital Improvement Program - This fund was established to account for repairs,
improvements and the preservation of City owned facilities and equipment, additional public
buildings and the acquisition of land.

Public Works Projects - This fund was created to account for research, planning, construction,
improvement, maintenance, and operation of public streets and highways and their related public
facilities for non-motorized traffic.

Street Projects (Transnet) - This fund was established to account for major street construction
projects primarily financed by a %% special sales tax restricted to improvements in the City's
transit and street system.

Parks and Recreation Improvement Grants - This fund was established to account for state
grants to repair and improve City recreational facilities.

Parks Impact Fees - This fund was established to account for City financed park and recreational
improvements financed with park impact fees.

Public Safety Facility - This fund was established to account for activities associated with the
construction of a new public safety center and animal shelter, as well as upgrades to existing fire
stations. These projects are funded by a 2% sales tax that was approved by voters in November
2004 and will be in place for ten years.
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CITY OF EL CAJON
Combining Balance Sheet
Non-Major Capital Projects Funds
June 30, 2007

City Capital Public
improvement Works Streets
Program Projects Projects
Assets:
Cash and investrnents $ 1,981,840 $ 15,339 $ 4,505,135
Receivables:

Accounts - 184 41,263

Interest - - 31,248

Intergovernmental - - -

Land held for resale - - -
Total assets $ 1,981,840 $ 15,523 $ 4,577,646
Liabilities:
Accounts payable $ 11,130 § 2,312 % 87,365
Accrued liabilities - - -
Due to other funds (note F) - - -
Deposits - - -
Deferred revenue - 13,211 -
Total liabilities 11,130 15,5623 87,365
Fund balances:
Reserved for:
Encumbrances 617,531 - 137,489
Land held for resale - - -
Unreserved:

Undesignated 1,353,179 - 4,352,792
Total fund balances 1,970,710 - 4,490,281
Total liabilities

and fund balances $ 1,081,840 $ 15,523 $ 4,577,646
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Parks and Total

Recreation Parks Public Non-Major

Improvement impact Safety Capital Projects
Grants Fees Facility Funds
$ - % 75657  $10,088,505 $ 16,666,476
- - - 41,447
- 846 119,260 151,354
- - 591,900 591,900
$ - § 76503 $10,799,665 $ 174511477
$ 5,801 $ 2350 § 71,200 $ 180,158
- - 7,305 7,305
562,781 - - 562,781
- - 7,515 7,515
- - - 13,211
568,582 2,350 86,020 770,970
- - 1,934,164 2,689,184
{568,582) 74,153 8,779,481 13,891,023
(568,582) 74,153 10,713,645 16,680,207
$ - $ 76,503  $10,799,665 $ 17451177
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4



CITY OF EL CAJON

Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Non-Major Capital Projects Funds

For the fiscal year ended June 30, 2007

Revenues:
Taxes
Intergovernmental
Interest and rents
Other

Total revenues
Expenditures:
Current:
Parks and recreation
Capital outlay

Total expenditures

Excess (deficiency) of
revenues over expenditures

Other financing sources:
Transfers in
Transfers out
Total other financing sources
Net change in fund balances

Fund balances, beginning

Fund balances, ending

City Capital Public
Improvement Works Streets
Program Projects Projects
$ - - $ 2,028,000
- 17,535 719,445
37,630 - 166,388
- - 41,263
37,630 17,535 2,955,096
2,819,595 3,734,914 -
2,819,595 3,734,914 -
(2,781,965) (3,717,379} 2,955,096
3,135,763 3,717,379 -
- - (3,466,355)
3,135,763 3,717,379 (3,466,355)
353,798 - (511,259)
1,616,912 - 5,001,540
$ 1,970,710 - $ 4,490,281
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Total

Parks and Non-Major

Recreation Parks Public Capital

Improvement Impact Safety Projects

Grants Fees Facility Funds
- $ 14100 $ 8,785717 $ 10,827,817
- - - 736,980
- 4,150 587,775 795,943
- - - 41,263
- 18,250 9,373,492 12,402,003
90,224 40,025 - 130,249
- - 6,569,155 13,123,664
90,224 40,025 6,569,155 13,253,913
{90,224) (21,775) 2,804,337 {851,910)
8,196 606 - 6,861,944
(285,161) (8,196) - (3,759,712)
(276,965) (7,590) - 3,102,232
(367,189) (29,365} 2,804,337 2,250,322
(201,393) 103,518 7,909,308 14,429,885
(568,582) $ 74,153  $10,713,645 _$ 16,680,207
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ENTERPRISE FUND

Enterprise Funds are used to account for activities where fees are charged to external users
for goods or services,

Wastewater - This fund accounts for the sanitary sewer disposal and maintenance of the
City's sewer lines and related facilities. It is a self-supporting activity that provides services on
a user charge basis to residences and businesses.
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CITY OF EL CAJON

Schedule of Revenues, Expenses and Changes in Fund Net Assets
Wastewater Enterprise Fund

Budget and Actual

For the fiscal year ended June 30, 2007

Operating revenues:
Charges for services
Licenses and permits
Fines

Total operating revenues

Operating expenses:
Salaries and benefits
Materials, services and supplies
Depraciation
Total operating expenses

Operating income (loss)
Non-operating revenues (expenses).
Other revenue
Interest and rents

Total non-operating revenues (expenses)

Income {loss) before
capital contributions and transfers

Capital contributions:
Capital contributions
Total capital contributions
Change in net assets

Net assets, beginning

Net assets, ending

Final Variance with
Budget Actual Final Budget
$ 11,938,435 $12,246,675 $ 307,240
10,620 16,315 5,695
14,875 10,500 (4,375)
11,964,930 12,273,490 308,560
2,786,142 2,471,168 314,974
13,809,693 8,899,417 4,910,276
- 1,546,090 (1,546,090)
16,595,835 12,916,675 3,679,160
(4,630,905) (643,185} 3,887,720
7,000 2,522 (4,478)
700,000 1,436,923 736,923
707,000 1,439,445 732,445
{3,923,905) 796,260 4,720,165
- 392,100 392,100
- 392,100 392,100
(3,923,905) 1,188,360 5,112,265
67,417,823 67,417,823 -
$ 63,493,918 $68,606,183 $ 5,112,265
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INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of goods or services provided by one
fund, or department, to other funds, or departments, on a cost-reimbursement basis.

Vehicle Maintenance - This fund accounts for maintenance and fueling of the City's automotive
equipment.

Vehicle and Equipment Replacement - This fund accounts for the replacement of the City's
automotive equipment.

Self-Insurance - This fund accounts for liability insurance premiums, payment of claims and to
establish reserves against future claims.
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CITY OF EL CAJON
Combining Statement of Net Assets
Internal Service Funds
June 30, 2007

Vehicle and
Vehicle Equipment Self
Maintenance Replacement Insurance Total
Assets:
Current assets:
Cash and investments $ 148,132 $ 2,535,528 $1,793,166 $4,476,826
Inventory 73,634 - - 73,634
Total current assets 221,766 2,535,528 1,793,166 4,550,460
Capital assets, being depreciated
Machinery and equipment - 2,636,161 - 2,636,161
Total non-current assets - 2,636,161 - 2,636,161
Total assets 221,766 5,171,689 1,793,166 7,186,621
Liabilities:
Current liabilities:
Accounts payable 124,850 75,302 100,597 300,749
Claims payable-current - - 500,000 500,000
Total current liabilities 124,850 75,302 600,597 800,749
Non-current liabilities:
Claims payable - - 523,000 523,000
Compensated Absences - Non-
current 115,607 - - 115,607
Total non-current liabilities 115,607 - 523,000 638,607
Total liabilities 240,457 75,302 1,123,597 1,439,356
Net Assets:
Invested in capital assets - 2,636,161 - 2,636,161
Unrestricted (18,691) 2,460,226 669,569 3,111,104
Total net assets $ (18,691) $5,096,387 $ 669,569 55,747,265
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CITY OF EL CAJON

Combining Statement of Revenues, Expenses and Changes in Net Fund Assets
Internal Service Funds

For the year ended June 30, 2007

Operating revenues:
Charges for services

Total operating revenues
Operating expenses:
Salaries and benefits
Materials, services and supplies
Insurance claims/premiums
Depreciation
Total operating expenses

Operating income(loss)

Non-operating revenues {expenses):
Gain on sale of capital assets

Total non-operating revenues (expenses)
Income before contributions and transfers

Contributions and operating transfers:
Transfers in (out)

Total contributions and operating transfers
Change in net assets
Net assets (deficit), beginning

Net assets (deficit), ending

Vehicle and
Vehicle Equipment Self
Maintenance  Replacement Insurance Total
$ 1,957,005 $ 1,222,782 $ 1,374,361 $ 4,554,148
1,857,005 1,222,782 1,374,361 4,554,148
725,602 - 61,195 786,797
1,250,248 163,226 - 1,413,474
- - 1,145,031 1,145,031
- 630,704 - 630,704
1,975,850 793,930 1,206,226 3,976,006
{18,845) 428,852 168,135 578,142
- 49,746 - 49,746
- 49,746 - 49,746
(18,845) 478,598 168,135 627,888
- {5,487) - (5,487)
- (5.487) - (5,487)
(18,845) 473,111 168,135 622,401
154 4,623,276 501,434 5,124,864
~$ {18,691) % 5,096,387 $ 669,568  $5,747,265
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CITY OF EL CAJON
Combining Statement of Cash Flows
Internal Service Funds
For the fiscal year ended June 30, 2007

Vehicle and
Vehicle Equipment Self
Maintenance Replacement Insurance Total
Cash flows from operating activities:
Receipts from charges to other funds $ 1,957,005 § 1,222,782 § 1,374,361 $ 4,554,148
Payments to suppliers {1,209,590) {92,5663) (976,590) (2,278,743}
Payments to employees {706,757) - (61,195} (767,952}
Net cash provided by operating activities 40,658 1,130,219 336,576 1,507,453
Cash flows from noncapital financing activities:
Transfers out to other funds - (5,487) - (5,487)
Net cash {used) by nencapital financing activities - (5,487) - (5,487)
Cash flows from capital and related financing activities:
Proceeds from sale of vehicles and equipment - 64,323 - 64,323
Acquisitions of vehicles and equipment - (584,715} - {584,715)
Net cash (used) for capital and related financing activities - (520,392) - {520,392}
Net increase in cash and investments 40,658 604,340 336,576 981,574
Cash and investments - July 1 107,474 1,931,188 1,456,590 3,495,252
Cash and investments - June 30 $ 148,132 $§ 2,535,528 $ 1,793,166 $ 4,476,826

Reconciliation of operating income (loss) to net cash provided
(used) by operating activities:
Operating income (loss) $ (18845 $ 428852 § 168135 § 578,142
Adjustments to reconcile operating loss to
net cash provided {used) by operating activities:

Depreciation expense - 630,704 - 630,704

Decrease in inventory 1,763 - - 1,753

Increase {decrease) in accounts payable 38,905 70,663 96,142 205,710

Increase in claims payable - - 72,299 72,299

Increase in compensated absences payable 18,845 - - 18,845

Total adjustments 59,503 701,367 168,441 929,311

Net cash provided by operaling activities $ 40,658 $ 1,130,219 $ 336,576 $ 1,507.453

Noncash investing, capital, and financing activilies:
None $ - % - 0% - 8 -
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AGENCY FUNDS

Agency funds are used to account for assets held by the City in a purely custodial capacity for
other funds, governments or individuals.

Miscellaneous Deposits - These funds account for various types of deposits.
1911 Act Assessment - This fund accounts for payments from property owners for bonded debt
to then be forwarded to the bondholders. Bonded debt is the assessment for 1911 Act

improvements (e.g., sidewalks, curbs, gutters, etc.).

Heartland Fire Training Authority - This fund accounts for activities of fire fighting and training
of personne! for the participating agencies.

Heartland Communication Facility Authority - This fund accounts for activities too provide
emergency call receiving and dispatching services to participating agencies.
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Assets:
Cash and investments
Accounts Receivable

Total assets
Liabilities:
Due to bondholders
Deposits

Total liabilities

CITY OF EL CAJON
Combining Statement of Assets and Liabilities
Agency Funds
June 30, 2007

Heartland Heartland
Miscellaneous 1911 Act Communications Fire Training
Deposits Assessment _ Facility Authority Authority Total
$ 78,797 § 18,225 $ 1,019,818 § 173,889  $1,288,739
- - 65,778 1,068 67,746
$ 76,797 $ 18,225 $ 1,085,596 § 175,867  $1,356,485
$ - $ 18225 $ - % - $ 18225
76,797 - 1,085,596 175,867 1,338,260
$ 76,797 $§ 18,225 $ 1085596 § 175,867  $1,356,485
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CITY OF EL CAJON

Combining Statement of Changes in Assets and Liabilities

Agency Funds

For the fiscal year ended June 30, 2007

Balance Balance
July 1, 2006 Additions Deletions June 30, 2007
Miscellaneous Deposits
Assets:
Cash and investments $ 84572 § 564,830 § (572,605) 76,797
Total assets $ 84572 $ 564,830 § (572,605 § 76,797
Liabilities:
Deposits $ 84572 § 564830 § (572,805) % 76,797
Total liabilities § 84,572 $ 564,830 $ (572,605) § 76,797
1911 Act Assessment
Assets:
Cash and investments $ 18225 § - 3 - 3 18,225
Total assets $ 18225 % - 3 - 3 18,225
Liabilities:
Due to bondholders $ 18225  § - % - % 18,225
Total liabilities $ 18225 § -3 - % 18,225
Heartland Communications Facility Authority
Assets:
Cash and investments $ 065960 $ 3,215254  §$(3,161,396) $ 1,019,818
Accounts receivable 89,970 183,769 (207,961) 65,778
Total assets $1,055930 § 3,399,023  $(3,369,357) % 1,085,596
Liabilities:
Deposits $1,055930 § 3,399,023  $(3,369,357) § 1,085,596
Total liabilities $1,055930 § 3,399,023  $(3,369,357) $ 1,085,596
{continued)
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CITY OF EL CAJON

Combining Statement of Changes in Assets and Liabilities

Agency Funds
For the fiscal year ended June 30, 2007

Heartland Fire Training Authority

Assets:

Cash and investments
Accounts receivable

Total assets
Liabilities:
Deposits

Total liabilities

Total-All Agency Funds

Assets:

Cash and investments
Accounts receivable

Total assets
Liabilities:

Due to bondhclders
Deposits

Total liabilities

Balance Balance
July 1, 2006 Additions Deletions June 30, 2007
$ 118,359 443,690 $ (388,150) 173,899
6,307 22,017 {26,356) 1,968
$ 124,666 465,707 $ (414,506) 175,867
$ 124,666 465,707 $ (414,506) 175,867
$ 124,666 465,707 $ (414,508) 175,867
$1,187,116 4223774 ${4,122,151) 1,288,739
96,277 205,786 {234,317) 67,746
$1,283,393 4,429,560 §$ (4,356,468) 1,356,485
$ 18,225 - $ - 18,225
1,265,168 4,429 560 {4,356,468) 1,338,260
$1,283,393 4,429,560 $ (4,356,468) 1,356,485
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STATISTICAL SECTION
The Statistical Section presents detailed information as a context for understanding

what the information in the financial statements, note disclosures, and required
supplementary information say about the City's overall financial health.

Financial Trends 103-107

These schedules contain trend information to help the reader understand how the
City's financial performance and weli-being have changed over time.

Revenue Capacity e ———— 108-112

These schedules contain information to help the reader assess the City's most
significant local revenue source, property tax.

Debt Capacity R — 113-116

These schedules present information to help the reader assess the affordability of the
City's current levels of outstanding debt and the City's ability to issue additional debt
in the future.

Demographic and Economic Information ) 117-118

These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City's financial activities take place.

Operating Information } i 119-121

These schedules contain service and infrastructure data to help the reader
understand how the information in the City's financial statements relates to the
services the City provides and the activities it performs.

101

19



102

{0



City of El Cajon

Net Assets by Component
Last Five Fiscal Years

{accrual basis of accounting)

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net assets

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary government net assets

Fiscal Year
2003 2004 2005 2006 2007

$138,334,207  $147,000,462 $147,351,227 $148,547,379 $156,282,116
28,578,289 32,507,994 29,694,501 42,169,594 58,008,218
(17,846,090) {25,937,006) (22,920,789) (25,011,948) {28,324,073)

$149,066,496 $154,471,450 $154,124,939 §$165,705,025 $186,056,261
$41,035,204 $39,167,504 $48,563,907 $49,609,412 $38,297,123
19,609,417 20,148,483 16,246,873 17,718,411 30,309,060
$60,644,621 $59,315,987 $64,810,780 $67,417.823 $68,606,183
$179,369,501 $187,067,966 $195,915,134 $198,246791 $194,579,239
28,578,289 32,507,994 29,694,501 42 169,594 58,098,218
1,763,327 {5,788,523) (6,673,916) {7,293,537) 1,984,987
$209,711,117  $213,787,437 $218,935,719  $233,122.848 $254,662,444
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City of El Cajon
Changes in Net Assets
Last Five Fiscal Years

{accrual basis of accounting)

Fiscal Year
2003 2004 2005 2006 2007
Expenses
Governmental activities:

General government $5,462,074 $6,082,985 $6,802,886 $5,667,586 § 6,003,403

Public safety 30,490,329 38,681,232 37,888,372 40,650,308 41,376,479

Public works 8,088,960 8,628,950 9,918,408 9,591,062 11,462,970

Parks and recreation 4,942 649 5,245,169 5,246,931 5,306,786 5,416,545

Community development 5,339,791 3,681,858 7,755,036 8,227,494 5,333,452

Interest on leng-term debt 3,319,999 3,127 986 3,063,181 3,361,098 3,546,884
Total governmental activities expenses 58,543.802 65,448,180 70,674,814 72,804,334 73,139,733
Business-type activities:

Wastewater 11,851,614 11,657,734 12,804,910 13,018,024 12,916,675
Total business-type activities expenses 11,851,614 11,657,734 12,804,910 13,018,024 12,916,675
Total primary government expenses $70,395,416 $77,105,914 $83,479,724 $85,822,358 $86,056,408
Program Revenues
Governmental activities:

Charges for services:

General government $166,591 $192,094 $73,430 $1,236844 § 975695
Public safety 4,576,305 5,344,381 6,351,522 7,145,060 6,661,314
Public works 377,018 330,632 839,809 1,254,521 855,308
Parks and recreation 626,525 581,974 899,079 549,021 533,257
Community development 1,170,098 1,811,848 08,969 275,913 43,335

Operating grants and contributions 11,916,039 8,513,565 8,080,317 6,957,456 10,704,487

Capital grants and contributions 2,106,269 462,000 2,708,921 11,926,534 13,538,092
Total governmental activities revenues 20,938,845 17,236,494 19,052,137 29 345,349 33,311,488
Business-type activities:

Charges for services:

Wastewater 12,188,570 11,647,955 11,703,427 11,444,031 12,273,490

Capital grants and contributions 25,000 - 126,200 - 392,100
Total business-type activities revenues 12,213,570 11,647,955 11,829,627 11,444,031 12,665,590
Total primary government revenues $33,152,415 528,884,449 $30,881,764 340,789,380 _ $45,977.078
Net (expense)/revenue
Governmental aclivities ($37,604,957) ($48,211,686) ($51,622,677) ($43,458,985) ($39,828,245)
Business-type activities 361,956 (9,779) (975,283) (1,573,993} {251,085)
Total primary government net expense ($37,243,001) ($48,221465) ($52,597,960) ($45,032,978) _($40,079,330)
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City of El Cajon
Changes in Net Assets
Last Five Fiscal Years

{(accrual basis of accounting)

Fiscal Year
2003 2004 2005 2006 2007
General Revenues and Other Changes in
Net Assets
Governmental activities:
Taxes
Property taxes $11,233,085 $12,158,223 $23,911,292 $27,829,776  $31,116,242
Sales taxes 20,390,818 21,921,582 18,472,188 18,254,639 17,761,028
Franchise taxes 2,988,437 3,500,702 3,657,639 3,739,375 3,897,928
Transient lodging taxes 938,829 997,661 1,015,956 1,091,977 1,119,762
Business license taxes 740,000 790,154 792,554 795,641 770,951
Intergovernmental, unrestricted 5,577,398 4,427 599 2,274,612 583,233 618,730
Investment earnings 1,236,044 (138,375) 692,586 2,211,144 3,233,882
Contribution from Civic Center Authority - 929,517 - - -
Other 676,038 89,678 18,264 498,739 315,026
Transfer - - 441,075 (324,466) -
Total governmental activities 43,780,649 44,676,741 51,276,166 54,680,058 58,834,549
Business-type activities:
Investment earnings 1,298,216 23,943 753,434 876,421 1,436,923
Other - - 1,355 95,923 2,522
Transfer - - {441,075} {175,447) -
Total business-type activities 1,298,216 23,943 313,714 796,897 1,439,445
Total primary government $45,078,865 $44,700,684 $51,589,680 $55,476,955 $60,273,094
Changes in Net Assets
Governmental activities $6,175,6092 ($3,534,945) ($346,511)  $11,221,073 $19,006,304
Business-type activities 1,680,172 14,164 (661,569) 777,096 1,188,360
Total primary government $7,835,864 ($3,520,781) _ ($1,008,080) $10,443,977 $20,154,664
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City of El Cajon
Fund Balances of Governmental Funds
Last Five Fiscal Years
{modified accrual hasis of accounting)

Fiscal Year
2003 2004 2005 006 2007
General fund
Reserved $3,186,012 $2,390,577 $1,445,119 $1,236,423 $1,058,476
Unreserved 17,385,177 19,189,795 19,558,962 18,227,337 18,507,286
Total general fund $20,571,189 $21,580,372 $21,004,081 $19,463,760 $19,665,762
All other governmental funds
Reserved $25,392,277 $29,776,231 $27,444,814 $41,801,680 $53,052,832
Unreserved
Special revenue funds 6,849,601 7,091,541 6,093,280 4,046,965 4,631,285
Capital projects funds 6,669,228 2,651,802 6,253,755 15,720,367 29,516,819

Total all other governmental funds $38,911,108 $39,519,574 $39,791,849 $61,569,012 $87,200,936
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City of El Cajon
Changes in Fund Balances of Governmental Funds
Last Five Fiscal Years
(modified accrual basis of accounting)

Fiscal Year
003 2004 2005 006 2007
Revenues
Taxes $40,708,841  $43,702,717 $54,550,833 $ 64,763,484  §$ 68,361,796
Licenses and permits 766,799 994,993 1,279,818 1,381,874 1,202,371
Intergovernmental 15,586,894 11,375,095 9,277,882 8,369,421 10,783,152
Charges for services 4,693,312 4,978,638 4,311,267 5,598,387 5,891,070
Interest and rents 3,030,991 1,147,951 2,076,919 3,320,605 5,980,521
Other 1,671,722 1,808,159 2,506,240 3,195,414 3,359,342
Total revenues $ 66,258,559  $64,007,553 $74,002,959 § 86,629,185 $ 95,578,252
Expenditures
General government $ 5283488 § 5394005 §$ 6,569,726 § 5,379,635 § 6,493,789
Public safety 30,297,496 33,656,241 37,496,000 40,448,381 41,101,006
Public works 3,433,514 3,861,550 5,735,251 6,184,025 5,935,035
Parks and recreation 4,789,992 4,672,930 4,946,623 5,191,900 5,037,440
Community development 5,282,046 3,532,624 7,760,406 8,087,533 8,267,328
Capital outlay 5,031,755 5,206,315 4,740,098 5,212,603 14,455,898
Debt service
Principal 1,790,072 2,980,969 1,595,788 30,083,343 967,269
Interest and fiscal charges 3,301,808 3,179,622 3,067,338 1,986,537 3,206,498
Pass-through payments 2,104,012 2,345,142 2,836,820 2,314,388 0
Total expenditures $61,314,183 $64,820,398 $74,748,050 $104,888,345  § 85,464,263
Excess/deficiency of revenues over
{under) expenditures $ 4944376 § (821,845) $ (745,091) §(18,259,160) $10,113,989
Other financing sources (uses)
Issuance of long-term debt $ 2507221 § 850,000 % - § 40,000,000 §$ 15,750,000
Discount on issuance of bonds {2,507,221) 0 b} {1,335,791) (135,550}
Contribution from Civie Center Authority - 929,517 - - -
Transfers in 27,200 7,069,002 6,037,322 9,420,667 28,281,591
Transfers out 2,260,000 (7,063,815} {5,596,247) (9,745,133} (29,276,104}
Total other financing sources (uses) $ 2287200 $ 1,784794 $ 441075 § 38,339,743  § 15,619,937
Net change in fund balances $ 7231576 $ 962949 $ (304,016) $ 20,080,583  § 25,733,926
Debt service as percentage of noncapital
expenditures 12.8% 14.3% 10.7% 34.5% 5.9%
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Property

Sales and use
Occupancy
Franchise
Property transfer
Other

City of El Cajon

Tax Revenues by Source, Governmental Funds
Last Five Fiscal Years

(modified accrual basis of accounting)

Fiscal Year

2003 200 2005 006 007
$13,039,560 $14,102,943 $25,601,244 $29,757.108 $33,209,047
22,282 870 23,497,603 22,481,821 26,098,943 26,177,608
938,829 997,661 1,015,957 1,091,977 1,119,762
2,988,437 3,500,702 3,657,639 3,739,375 3,897,928
297,538 400,423 608,903 387,057 405,000
1,161,607 1,203,385 1,185,269 3,689,024 3,552,451
$40,708,841 $43,702,717 $54,550,833 $64,763,484 $68,361,796
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Residential
Commercial
Industrial

Dry Farm
Institutional
Recreational
Vacant Land
SBE nonunitary
Unsecured
Unknown

Total taxable assessed value (all areas)

Total taxable assessed value
{redeveloprment areas only)

Total direct tax rate

Net taxable assessed values

Noftes:

City of El Cajon
Assessed Valuation and Net Taxable Assessed Value
Last Five Fiscal Years
(in thousands of dolfars)

Fiscal Year
2003 2004 2005 006 2007

$3,032,262 $3,289,983 $3,683,527 $4,210,849 $4,809,681

882,371 909,864 961,055 1,032,525 1,156,882

434,567 439,487 456,728 476,495 542,027

136 138 140 144 147

25,327 16,965 165,824 20,435 19,184

9,339 9,526 9,716 9,880 8,141

45,141 53,709 64,648 76,711 85,475

394 4,269 2,154 1,443 898

308,387 321,715 350,913 457,638 439,552

9,364 24,144 - - -

$4,747,288 $5,069,800 $5,544,705 $6,286,120 $7,071,987

$1,353,669 $1,425,831 $1,561,256 $1,703,841 $1,876,127
1.02787 1.05851 1.07883 1.07968 1.09400

n/a n/a n/a $6,190,246 $6,986,162

Exempt values not included in Total taxable assessed value.

Net taxable assessed values are total taxable net of Homeowners exemption.

In 1978 the voters of the State of California passed Proposition 13 which limited taxes to a total maximum rate of 1%,
based upon the assessed value of the properly being taxed. Each year, the assessed value of property may be
increased by an "inflation factor" (limited to a maximum of 2%). With few exceplions, property is only reassessed

as a result of new construction activily or at the time it is sold to a new owner. At thaf point, the property is
reassessed based upon the added value of the construction or at the purchase price (market value) or ecohomic

value of the property sold. The assessed valuation data shown above represents the only dala currently

available with respect fo the actual market value of taxable property and is subject to the limitations described above.

Source: HdL Coren & Cone, San Diego County Assessor 2006/07 Combined Tax Rolls
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Fiscal Year
2003 2004 2005 2006 2007
General County Levy * 1.00000 1.00000 1.00000 1.00000 1.00000
Helix Water District 0.00075 0.00067 0.00000 0.00000 0.00000
General Bond Cajon Valley 2000A 0.00158 0.00479 0.00440 0.00376 0.00329
General Bond Cajon Valley 2000B 0.01884 0.01266 0.01286 0.01115 0.00968
General Bond Cajon Valley 2000C 0.00000 0.01122 0.00906 0.00769 0.00678
General Bond Cajon Valley 2000D 0.00000 0.00000 0.00000 0.00866 0.00675
General Bond Cajon Valley 2000E 0.00000 0.00000 0.00000 0.00000 0.00778
Grossmont Healthcare District Bond Prop G 0.00000 0.00000 0.00000 0.00000 0.01315
Grossmont-Cuyamaca Community College
Bond 2003A 0.00000 0.02307 0.020086 0.00777 0.00783
Grossmont-Cuyamaca Community College
Bond 20058 0.00000 0.00000 0.00000 0.01227 0.01284
Hi Bond Grossmont Union High 2004 0.00000 0.00000 0.02665 0.02318 0.00841
Hi Bond Grossmont Union High 2006 0.00000 0.00000 0.00000 0.00000 0.01279
Metropolitan Water District 0.00670 0.00610 0.00580 0.00520 0.00470
1.02787 1.05851 1.07883 1.07968 1.09400
*Analysis of the General County Levy $1.00
City of El Cajon 0.11174
Cajon Valley Union Elementary 0.22491
Cajon Valley Union Scheol Building Aid 0.00002
Children's Institutions Tuition 0.00146
Chula Vista Project 0.00018
County General 0.14425
County Library 0.01296
County School Service 0.00686
County School Service Capital Outlay 0.00173
CWA Helix Water District 0.00345
Educational Revenue Augmentation Fund 0.12925
Grossmont Community College 0.09419
Grossmont Hospital District Maintenance 0.01625
Grossmont Union High School District 0.24837
Regional Occupational Centers 0.00438
Total 1.00000

City of El Cajon
Property Tax Rates per $100 of Assessed Value

All Overlapping Governments
Representative Tax Area 003001

Last Five Fiscal Years

Source: HdL Coren & Cone, San Diego County Assessor 2006/07 Combined Tax Rolis
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Parkway Plaza Limited Partnership
WERB Service Company, Inc.
GKN Aerospace ChemTronics Inc.
Conrad Prebys Trust

JMS Acquisition LLC

Kaiser Foundation Health Plan
Pacific Gillespie Partners | LLC
Signs and Pinnick, Inc.

Sears Roebuck & Company
Calpeak Power El Cajon LLC
Toro Company

Cumberland Club Apartments LP
Carlos Cortez

Trinidad Marquez

American Stores Properties Inc.
Dayton Hudson Corporation

GC Sunterra LLC

Jacabs Irwin Mark Trustee
National Aircraft Leasing

Sachs John M. Inc.

Cox Communications

Senior Flexonics Inc.

Senior Aerospace Ketema Inc.
Scripps Health

Kaiser Foundation Hospitals
Buck Knives Inc.

City of El Cajon
Principal Property Tax Payers

Last Five Fiscal Years
{in thousands of dollars)

2003 2004 2005 2006 2007
Assessed % of  Assessed % of Assessed % of Assessed % of Assessed % of
Value Total* Value Total* Value Total* Value  Total* Value  Total*
$173,977 3.66% $177,258 3.50%  §$183,869 3.31% $187,082 2.93%  $193,088 2.69%
52,329 0.73%
50,482 1.06% 41,123 0.81% 52,155 0.94% 50,854 0.80% 50,735 0.71%
27,199 0.57% 27,742 0.55% 41,838 0.75% 42669 0.67% 48,300 0.67%
42242 0.59%
18,287 0.39% 25392 0.50% 41,349 0.65% 40,962 0.57%
31,077 0.56% 31,919 0.50% 32,848 0.46%
17481 0.32% 25,724 0.40% 29,109 041%
25072 0.35%
28,210 0.51% 28,323 0.44% 22,600 0.31%
13,804 0.25%
36,778 0.58%
34,510 0.54%
29,974 047%
14,916 0.27%
12,638 0.23%
11,824 (0.21%
34,212 0.67%
32,257 0.64%
26,556 0.52%
22,105 0.47% 23683 0.47%
17,718 0.37% 18,072 0.36%
18,071 0.38% 17,663 0.35%
16,669 0.35%
13,840 0.29%
13,508 0.28%

* Totat - Assessed Valuation of All Taxable Property in the City

Source: Hdl Coren & Cone, San Diego County Assessor 2005/06 Combined Tax Rolls
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City of El Cajon

Property Tax Levies and Collections

Taxes levied
Collected within the fiscal year of levy
Delinquent collections

Total collections

Percentage of taxes collected within
fiscal year of levy

Percentage of delinquent collections

Percentage of total collections

Last Five Fiscal Years

2003 2004 2005 2006 2007

$4,201,151 $4,485,626 $4,890,333 $5,414,300 $5,949,579
4,143,787 4,430,397 4,814,407 5,306,631 5,780,276
54,880 55,191 52,848 68,196 85,625
$4,198,767  $4,485,588 $4,867,255 $5,374,827 $5,865,901
98.6% 98.8% 98.4% 98.0% 97.2%
1.3% 1.2% 1.1% 1.3% 1.4%
99.9% 100.0% 99.5% 99.3% 98.6%

Source: San Diego County Auditor and Controller
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Governmental Activities

General Bonded Debt
Tax allocation refunding bonds

Percentage of taxable assessed values
{redevelopment areas only)

Per capita o
Other Governmental Activities Debt

Capital leases
Notes payable

Business-type Activities

Other Business-type Activities Debt
Obligation due to SD Metro Wastewater

Total Primary Government ®
Percentage of personal income

Per capita b

City of El Cajon
Ratios of Qutstanding Debt by Type

Last Five Fiscal Years

Fiscal Year

2003 2004 2005 2006 2007
$47,450,000 $46,465,000 $45,440,000 $56,000,000 $71,075,000
3.51% 3.26% 2.91% 3.29% 3.79%
$491 $479 $466 $575 $733
$2,817,406 $999,437 $606,649 $198,398 $141,130
3,365,000 4,037,000 3,859,000 3,624,000 3,389,000
6,182,406 5,036,437 4,465,649 3,822,398 3,530,130
7,076,250 7,076,250 11,038,654 11,038,654 11,038,654
$60,708,656 $58,677,687 $60,944,303 $70,861,052 $85,643,784
1.50% 1.46% 1.47% 1.70% 2.04%
$629 $604 $625 $727 $884

Notes: Details regarding the city's outstanding debt can be found in the notes to the financial staternents.

(a) - Includes general bonded debt, other governmental activities debt, and business-type activifies debt.

(b} - See the schedule of Demographic and Economic Staiistics on Page 115 for personal income and population data
These ratios are caleulated using personal income and population for the prior calendar year.
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City of El Cajon
Ratios of Bonded Debt Outstanding and Legal Debt Margin
Last Five Fiscal Years

Fiscal Year
2003 2004 2005 006 2007

General Bonded Dehbt Outstanding

Tax allocation refunding bonds $47,450,000 $46,465,000  $45,440,000 $56,000,000 $71,075,000
Overall legal debt limit 169,530,026 163,272,411 168,146,214 174,586,597 174,586,597
Legal debt margin within limit $112,080,026 $116,807.411 $122,706,214 $118,586,597 $103,5611,597
Legal debt margin as a percentage of the

debt limit 70.26% 71.54% 72.98% 67.92% 59.29%
Percentage of Assessed Valuation of property

located within the Redevelopment Area® 3.51% 3.26% 291% 3.29% 3.79%
Per Capita® $489 $477 $466 $578 $731

Notes: Details regarding the city's outstanding debt can be found in the nofes to the financial statements.

Under the Redevelopment Plan adopted July 14, 1987, the Agency's "amount of bonded indebtedness, fo

be repaid in whole or in part from such allocation of taxes, which can be ouistanding at one fime shall not exceed
$100 miffion adjusted annually in accordance with the Consumer Price index (CP1), or an acceptable replacement
index in the event the CPI ceases to be published, without an amendment of this Plan.”

2 See the Schedute of Assessed Value and Net Taxable Assessed Value on page 107 for properiy value data.

® Popuiation data can be found in the Schedule of Demographic and Economic Statistics on page 115.
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City of El Cajon
Direct and Overlapping Governmental Activities Debt
As of June 30, 2007
(in thousands of dolfars)

Estimated
Share of
Direct and
Debt Estimated %  Overlapping
Qutstanding®  Applicable** Debt
Governmental Unit
Debt repaid with property taxes
Cajon Valley Elementary School District 2000A $7.015 100.00% $7.015
Cajon Valley Elementary School District 20008 20,595 100.00% 20,595
Caijon Valley Elementary School District 2000C 16,260 100.00% 16,260
Cajon Valley Elementary School District 2000D 0 100.00% 0
Grossmont Union High School District 2004 60,841 100.00% 60,841
Grossmont-Cuyamaca Cemmunity College
District 2003A 48,600 100.00% 49,600
Grossmont-Cuyamaca Community College
District 20058 100,000 100.00% 100,000
Subtotal, overlapping debt 254,311
City direct debt 71,075
Total direct and overlapping debt $325,386

Source - San Diego County Auditor and Controlfer.
*. The latest available debt information for overlapping governments is as of June 30, 2006.

**_ For debt repaid with property taxes, the percentage of overlapping debt applicable is estimated using taxable
assessed property values. Applicable percentages were estimated by determining the portion of another
government unit's taxable assessed value that is within the Cily's boundaries and dividing it by each unif's fotal
taxable assessed values.

Notes: Overlapping governments are those that coincide, at least in part, with the geographic boundaries

of the city. This schedule estimates the portion of the outstanding debt of those overlapping governments that is
born by the residents and businesses of the City of EI Cajon. This process recognizes that, when considering
the City's ability to issue and repay long-term debt, the entire debt burden borne by the residents and businesses
should be taken into account. However, this does not imply that every taxpayer is a resident and therefore
responsible for repaying the debf of each overlapping government.
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City of El Cajon
Pledged-Revenue Coverage
Tax Allocation Refunding Bonds
Last Five Fiscal Years

Fiscal Year
2003 2004 2005 2006 2007

Revenue

Property tax gross incremental revenues $7.469,478 $8,318,365 $9,067,206 $10,499,258 $13,884,949
Debt Service Requirements

Principal 945,000 985,000 1,025,000 24,440,000 675,000

Interest and fiscal charges 2,982,181 2,888,355 2,825,520 3,088,044 2,994,828

Pass-through payments 2,076,242 2,324,594 2,836,820 2,314,388 2,497,808
Total debt service $6,003,423 $6,197,949 $6,687,340 $34,842,432 $6,167,636
Debt coverage 1.24 1.34 1.36 0.30 2.25

Notes: Details regarding the city's outstanding debt can be found in the notes to the financial statements.
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Last Ten Calendar Years

City of El Cajon
Demographic and Economic Statistics

Educaticnal Attainment

Avg. % Bachefor's Per Capita

Total Household % High School Degree or Pct. Below  Unemployment Personal Personal
Year Population Median Age Size Graduate Higher Poverty Rate Income (000s) Income
1998 92,800 na n/a nia a nia na $3,867 $41,670
1999 93,600 nla nia n/a n/a n/a n‘a $4,004 $42,780
2000 94,869 32.0 270 79% 14% 17% 5.4% $4,120 $43,430
2001 96,150 323 2.72 néa nja n/a 5.8% $4,107 $42,720
2002 96,578 324 2.74 n‘a nfa na 7.1% $4,056 $42,000
2003 97,001 32.4 276 nis nifa néa 7.2% $4,011 $41,350
2004 97,464 32.8 2.76 néa na a2 6.6% $4,146 $42,540
2005 07,452 331 2.75 81% 18% 14% 6.0% $4,176 $42,850
2006 96,900 334 2.74 81% 15% 16% 5.5% $4,208 $43,430
2007 97,255 336 275 nia a nia a n/a va
Sources:

Population data is from the California Department of Finance and SANDAG. Household and demographic characteristics estimates are from SANDAG
Current Estimates and the U.S. Census Bureau Census 2000 and American Cornmunily Survey.
Income estimates are derived from data from the Bureau of Economic Analysis, U.S. Census Bureau Census 2000, and current population estimates from

SANDAG.
Unempioyment rate estimates are from the California Employment Development Department,
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City of El Cajon
Principal Employers
Last Two Fiscal Years

20086 2007
% of Total % of Total
No. of City No. of City

Employer Employees Rank  Employment Employees Rank  Employment
Grossmont-Cuyamaca Community Caollege District 1,490 1 3.54% 1,490 1 3.54%
GKN Aerospace Chem-Tronics Inc. 873 4 2.08% 873 2 2.08%
Grossmont Union High School District 1,064 2 2.53% 519 3 1.23%
Windowrnaster Products 370 7 0.88% 370 4 0.88%
Cass Construction Inc. 350 5 0.83%
Taylor-Listug Inc. 320 10 0.76% 320 6 0.76%
Sears, Roebuck & Co. 300 7 0.71%
Eldorado Care Center LLC 298 8 0.71%
City of El Cajon 728 5 1.73% 280 9 0.67%
Home of Guiding Hands 266 10 0.63%
Sayco Container Inc. 1,000 3 2.38%

Senior Operations Inc. 630 6 1.50%

American Habilitation Services 350 8 0.83%

True Temper Sports Inc. 340 9 0.81%

Total 7,165 17.04% 5,066 12.04%
Total city employment 42,060 42,080

Note: Pre-2006 dafa not readily available for the Cify of El Cajon
Total number of city employees (2000 data): 42,060

Sources:
Principat employers and number of employees from Dun & Bradstreet, Selectory.com
Total city employment from San Diego Association of Govemments
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City of El Cajon
Full-time Equivalent City Government Employees by Function/Program
Last Five Fiscal Years

Full-time Equivalent Employees as of Junhe 30

Function/Program 2003 2004 2005 2006 2007
General Government
City Manager 5.00 5.00 4.50 37.00 11.30
City Clerk 5.75 575 4.75 4,75 4.00
City Attorney 2.00 2.00 2.00 2.00 3.00
Finance 16.00 15.50 15.00 14.50 14.50
Human Resources 7.00 5.50 5.00 5.00 4.00
Administrative Services ® 3.00 43.10 42.60
Information Technologies ? 4.00
Business Services ? 3.20
Facilities Maintenance ? 26.40
Fleet Maintenance ? 8.50
Police
Officers 159.00 159.00 160.00 160.00 153.00
Civilians 61.50 60.73 60.50 60.50 58.70
Animal Control 9.00 9.00 9.00 9.00 8.00
Eire
Firefighters and Officers 71.00 71.00 71.00 72.00 70.00
Civilians 2.00 3.00 2.00 2.00 2.20
Public Works
Engineering 22.60 22.75 2275 22.90 17.55
Wastewater 30.65 30.55 30.55 30.30 28.45
Other 23.20 21.70 21.20 21.30 77.80
Parks & Recreation
Parks © 31.00 31.00 31.00 38.50
Recreation 21.00 21.00 20.50 20.50 16.00
Community Development 22.50 2250 21.40 21.40 23.00
Total 534.30 529.08 523.75 521.65 481.50
Notes:

# In 2004, Information Technologies, Business Services, Facilities Maintenance and Fleet Maintenance
became part of Administrative Services.

® In 2008, Administrative Services became part of the City Manager's department,
except Fleet Maintenance, which moved from Administrative Services to Parks.

1n 2007, Parks became part of Public Works
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Function/Program

General Government
Building permits issued
Building inspections conducted

Police
Physical arrests
Traffic violations
Parking violations
Animal Control ?
Licenses issued
Adoptions ¢

Fire
Emergency responses
Fires extinguished
Fires investigated
Inspections
Abatement compliance
CERT Academy citizen attendance °

Public works
Street resurfacing (miles)

Recreation
Rentals
Bookings
Attendance

Wastewater
Average daily sewage transportation
{thousands of gallons)

Sources: Various city departments
Notes:

City of El Cajon
Operating Indicators by Function/Program
Last Five Fiscal Years

Fiscal Year

2003 2004 2005 2006 2007
1,706 2,471 2,591 3,110 1,762
7,939 8,803 11,713 11,816 8,370
5,466 ° 6,151 5,782 6,391 5,780
14,140 ° 15,419 13,212 12,455 13,931
1,488 2,119 1,767 2,273 2,956
2,469 2,460 2,468 2,387 2,386
989 1,030 1,077 1,093 1,201
9,675 10,500 11,250 10,582 9,858
52 47 37 63 154
52 47 37 63 154
900 950 1,050 691 534
51 46 51 46 76
60 110 72
2 5 6 2 4
n/a 364 609 542 600
n/a 1,786 4,244 3,664 3,341
n/a 133,602 179,958 70,912 146,124
9 9 9 9 9

? Data is compiled by calendar years; fiscal year amounts represented here are averages of the two
calendar years each fiscal year crosses.

® 2003 data was only available for November 2002 through June 2003; fiscal year amounts are estimated.

© CERT Academy started in 2005.
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City of El Cajon

Capital Asset Statistics by Function/Program

Function/Program

General Government
City Hall

Police
Headquarters
Satellite Police Facilities
Animal Shelter
Patro! units
Undercover units
Tactical units

Fire
Stations
Engines/Pumper trucks
Ladder truck
Battalion Chief units
Ambufances

Public works
Streets {miles)
Streetlights
Traffic signals

Parks and recreation
Acreage
Community centers
Playing fields
Playing courts
Playgrounds
Tennis courts
Baseball/softball diamonds
Soccer/football fields
Qutdoor baskethall courts
Gymnasiums
Amphitheaters
Swimming pool
Skatepark
Dog park

Wastewater
Sanitary sewers {miles}
Storm sewers (miles)

Sources: Varigus city departments

Last Five Fiscal Years

Fiscal Year
2003 2004 2005 2006 2007
1 1 1 1 1
1 1 1 1 1
2 2 2 2 2
1 1 1 1 1
51 52 53 54 54
3 31 31 31 KN
4 4 4 4 4
6 6 6 6 6
8 8 8 8 8
1 1 1 1 1
2 2 2 2 2
4 5 5 5 5
186 196 196 196 196
2,160 2,160 2,160 2,173 2,207
105 108 109 112 112
120 120 120 120 120
7 7 7 7 7
5 5 5 5 5
5 5 5 5 5
5 5 5 5 5
1 1 1 1 1
2 2 2 2 2
2 2 2 2 2
3 3 3 3 3
4 4 4 4 4
3 3 3 3 3
1 1 1 1 1
1 1 1 1 1
1 1 1
195 195 195 195 195
72 72 72 72 72
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DATE: January 15, 2008
TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,

Council Members Kendrick, McClellan and Ramos
FROM: Director of Public Works

SUBJECT: Agreement to Share Cost for Development of Updated San Diego
' River Watershed Urban Runoff Management Plan and Annual
Report for Fiscal Year 2006-07

RECOMMENDATION; That the City Council approve the attached Agreement to
Share Cost for the Development of an Updated Watershed Urban Runoff
Management Plan and Annual Watershed Report for the San Diego River
Watershed, and authorize the City Manager to execute it on behalf of the City.

BACKGROUND: The development and update of a Watershed Urban Runoff
Management Plan (WURMP) and WURMP Annual Report is required under the
National Pollution Discharge Elimination System (NPDES), Municipal Permit Order
No. R9-2007-0001. The City of El Cajon, as the lead watershed Copermittee for
the San Diego River Watershed, has developed this agreement with input from the
City of La Mesa, the City of Santee, the City of San Diego, and the County of San
Diego (San Diego River Watershed Copermittees).

FISCAL IMPACT: The costs outlined in the Agreement and Scope of Work has
been previously budgeted for the NPDES Program. A copy of the Agreement to
Share Cost for Development of Updated San Diego River Watershed Urban Runoff
Management Plan and Annual Report for Fiscal Year 2006-07 is attached.

PREPARED BY: APPROVED BY:
o
|\~
Rob Turner - Kathi J. Henry
DIRECTOR OF PUBLIC WORKS CITY MANAGER

Attachment , |2 '_



Agreement to Share Cost for Developmenf of Updated
San Diego River Watershed Urban Runoff Management Plan and Annual
Report for Fiscal Year 2006-07

This Agreement is made and entered into on ' by and among the City of El Cajon, a
municipal corporation, the City of La Mesa, a municipal corporation, the City of Santee, a
municipal corporation, the City of San Diego, a municipal corporation, and the County of San
Diego, a political subdivision of the State of California (County) (San Diego River Watershed
Copermittees). '

RECITAL

WHEREAS, the San Diego River Watershed Copermittees are required to develop an updated
Watershed Urban Runoff Management Plan (WURMP) and a WURMP Annual Report pursuant to
Califomia Regional Water Quality Control Board, San Diego Region, Order No. R9-2007-0001
(NPDES Permit No. CAS0108758), Section J.1.b and E.

t

WHEREAS, in accordance with sections lll and IV.A.2 of the National Pollutant Discharge
Elimination System, San Diego Regional Stormwater Copermittees, Memorandum of
Understanding, dated December 3, 2001 (The MOU), the San Diego Watershed Copermittees will
collaborate to develop and implement a WURMP.

WHEREAS, the City of EI' Cajon, the lead watershed Copemittee for the San Diego River Watershed,
has retained a consultant to develop an updated WURMP for the San Diego River Watershed as
identified in Order No. R9-2007-0001 and to prepare a WURMP Annual Report for Fiscal Year
2006-07 as identified in Order No. 2001-01, in accordance with the Scope of Work (Attachment A);
and

WHEREAS, the San Diego River Watershed Copermittees desire to share the costs of developing an
updated WURMP and Annual Report in accordance with the Cost Share Breakdown Table
(Attachment B);

NOW, THEREFORE, the San Diego River Watershed Copermittees agree as follows:

1. To share costs associated with the development of the WURMP and Annual Report in an
amount not to exceed $21,500 and so long as the work is performed in accordance with the
Scope of Work.

2. Costs allocated to each San Diego River Watershed Copermittee is as follows: The City of El
Cajon will submit payment in the amount of $2,998; the City of La Mesa will submit payment in the
amount of $1,305; the City of San Diego will submit payment in the amount of $7,698; the City of
Santee will submit payment in the amount of $2,437; and the County of San Diego will submit
payment in the amount of $7,062.
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San Diego River Watershed Share Cost Agreement December 26, 2007



Agreement to Share Cost for Development of Updated
San Diego River Watershed Urban Runoff Management Plan and Annual
Report for Fiscal Year 200607

3. Each of the Copermittees shall remit payment to the City of El Cajon within (60) sixty
days of receipt of the invoice.

4. Employees and consuitants of each Copermittee are not to be considered employees or
consultants of any other Copermittee for any purpose whatsoever in the performance of this
Agreement. '

5. By entering into this Agreement, the Copermittees have created no obligations as to
each other regarding managing the San Diego River Watershed except as set forth in this
Agreement or as otherwise created by separate Agreement or operation of law.

6. Any disputes regarding this Agreement shail be resolved in accordance with section
IV.A.11 of The MOU.

7. This agreement shall terminate on July 1, 2008 unless otherwise mutually agreed upon
in writing by all the parties.

8. This Agreement may be signed in counterparts, each of which shall be an original, with the
same effect as if the signatures thereto and hereto were upon the same instrument. This Agreement shall
become effective when each Copermittee hereto shall have received a counterpart hereof signed by
the other Copermittees hereto.

9. This Agreement shall be governed and construed in accordance with the laws of the
State of California. If any provision or provisions shall be held to be invalid, illegal,.or
unenforceable, the validity, legality, and enforceability of the remaining provisions shall not in any
way be affected or impaired thereby. In addition, each Party agrees to comply with ail federal,
state and local laws and ordinances applicable to the work to be performed under the terms of this

Agreement.

10. The Parties agree to mediate any dispute prior to filing suit or prosecuting suit against
the other parties. In the event suit is brought upon this Agreement to enforce its terms, each Party
shall be responsibie for their own attorneys’ fees and costs. Damages, if any, arising from any
breach of this Agreement shall be limited to the amount due and owing under the cost sharing
mechanism set forth in the Cost Share Breakdown Table, at the time of the alleged breach.
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IN WITNESS THEREOF, this Agreement is executed as follows:

Date: 01/22/08

City of El Cajon, Copermittee
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IN WITNESS THEREOF, this Agreement is executed as follows:

Date:

City of La Mesa, Copermittee
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IN WITNESS THEREOF, this Agreement is executed as follows:

Date:

City of San Diego, Copermittee

ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney

San Dieco River Waterched Share (‘net A orapmaent

Title

Title

1B
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IN WITNESS THEREOF, this Agreement is executed as follows:

Date:

City of Santee, Copermittee
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IN WITNESS THEREOF, this Agreement is executed as follows:

Date:

County of San Diego, Copermittee

{88
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Attachment A
Agreement to Share Cost for Development of Updated
San Diego River Watershed Urban Runoff Management Plan and Annual
Report for Fiscal Year 200607

Scope of Services

Consuitant agrees to perform consulting services as required by the City of El Cajon.
Consultant shall provide the necessary qualified personnei to complete the scope of work. In
performance of the scope of work the Consultant shall:

1. REVISE AND UPDATE THE WATERSHED URBAN RUNOFF
MANAGEMENT PLAN (WURMP) DOCUMENT - This task consists of the following
services:

* Review the adopted Regional Water Quality Control Board (RWQCRB) Order
No. R8-2007-0001 for requirements of the WURMP documents, as well as
compliance considerations for pending TMDLs.

« Coordinate with WURMP Copermittees to collect pertinent data and information
required for revised WURMP document.

» |f necessary, communicate with RWQCB staff regarding the intent of WURMP
requirements in Order No. R9-2007-0001.

e Draft revised WURMP document, including all required figures and tables.

» Provide hard copy and electronic drafts of the WURMP document for review by
WURMP Copermittees.

¢ Collect comments from WURMP-Copermittees.

e Provide responses to comments and incorporate relevant
recommendations into WURMP document.

* Produce and deliver final hard copy and electronic versions to Copermittees for
submittal to RWQCB and for WURMP Copermittees.

» Reasonable effort to incorporate comments and changes received from the Regional
Water Quality Control Board into the Revised and Updated WURMP document and
provide a copy to each Copermittee. This does not include effort to engage in
negotiations with Regional Board. '

» Provide the Copermittees with a total of 8 hardcopies of the final WURMP document
and electronic copies to each Copermittee in both Portable Document Format (PDF)
and MS Word formats.

» Utilize the Draft Model Watershed Strategy document for WURMP update.

» The WURMP document shall conform to the adopted Regional Standardized Format,
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Attachment A (Cont.)

Agreement to Share Cost for Development of Updated

San Diego River Watershed Urban Runoff Management Plan and Annual

Report for Fiscal Year 2006-07

2. WURMP ANNUAL REPORT FOR FY 2006-07 - This task consists of providing
technical information and consultation for the development of the FY 2006—07 WURMP

Annual Report. The task also consists of the following:

Work with Copermittees to prepare a WURMP Annual Report for FY 2006-07.
Review the section submittals for technical accuracy, e.g., activity results and
consistency with other reports.

Provide comments and recommendations for submitted report sections.

Develop a list of future activities with- descriptions.

Draft the sections not completed by the Copermittees.

Format the WURMP Annual Report document.

Provide hard copy and electronic drafts of the WURMP Annual Report for review
by WURMP Copermittees.

Collect comments from WURMP Copermittees.

Provide responses to comments and incorporate relevant recommendations

into WURMP document.

Complete the WURMP Annual Report on the same schedule as the Updated and
Revised WURMP Document.

Reasonabie effort to incorporate comments and changes received from the Regional
Water Quality Control Board into the WURMP Annual Report. This does not include
effort to engage in negotiations with Regional Board.

Provide each Copermittee with electronic copies of the WURMP Annual Report in both
Portable Document Format (PDF) and MS Word formats.

1990
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Agenda Report
DATE: January 15, 2008
TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,

Council Members Kendrick, McClellan and Ramos
FROM: Director of Public Works

SUBJECT: Installation of Traffic Monitoring and Wireless Communication
System. Engineering Job No. 3115, Bid No. 031-08

RECOMMENDATION: That the City Council adopt the next RESOLUTIONS in
order to approve Specifications and direct a Notice Inviting Sealed Bids to be
opened on February 21, 2008.

BACKGROUND: This project was previously approved by Council as part of the
2006 Traffic Signal Report at the March 8, 2006 meeting. This project was ranked
number 4 among the projects approved by Council. Plans and specifications are
available for review at the City Clerk’s office.

FISCAL IMPACT: This project is funded from Transnet Funds in the amount of
$140,000.00 that is included in the current fiscal years budget.

PREPARED BY: APPROVED BY:
d‘Rob Turner Kathi J. Henry ﬁ
DIRECTOR OF PUBLIC WORKS CITY MANAGER



RESOLUTION NO. -08

RESOLUTION APPROVING SPECIFICATIONS FOR
INSTALLATION OF TRAFFIC MONITORING AND
WIRELESS COMMUNICATION SYSTEM.

(Bid No. 031-08, Job No. 3115).

WHEREAS, the City Engineer has submitted specifications for Installation of Traffic
Monitoring and Wireless Communication System, in the City of El Cajon; and

WHEREAS, it appears to be in the best interests of the City of El Cajon that the
specifications for said project be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. That the specifications submitted by the City Engineer for the Installation of
Traffic Monitoring and Wireless Communication System, in the City of El Cajon are hereby
approved and adopted as the official specifications for said project.

2. Said specifications are directed to be filed in the office of the City Engineer of
the City of Ei Cajon.

1/22/08 (ltem 1.7)

install of Traffic Monitoring Wireless Sys Specs Only apr
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RESOLUTION NO. -08

RESOLUTION ORDERING THE WORK AND DIRECTING
PUBLICATION OF NOTICE INVITING BIDS FOR INSTALLATION
OF TRAFFIC MONITORING AND WIRELESS COMMUNICATION

SYSTEM. (Bid No. 031-08, Job No. 3115).

WHEREAS, specifications have been submitted for Installation of Traffic Monitoring
and Wireless Communication System, in the City of El Cajon; and

WHEREAS, it appears to be in the best interests of the City that said work be
ordered to be done.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. That the City Council does hereby order that the Installation of Traffic
Monitoring and Wireless Communication System, be ordered to be done.

2. That Thursday, February 21, 2008, at 2:00 P.M., in the office designated by
the Purchasing Agent of the City of El Cajon, 200 East Main Street, El Cajon, California, is
hereby fixed as the time and place for the opening of bids for said project.

3. The Purchasing Agent of the City of El Cajon is hereby directed to cause a

Notice to Bidders to be published in the newspaper, in accordance with the provisions of
law.

1/22/08 (ltem 1.7)

Install of Traffic Monitoring Wireless Sys nic
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Agenda Report

DATE: January 15, 2007
TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox, Council Members

Kendrick, McClellan and Ramos
FROM: Director of Public Works

SUBJECT: Request for Time Extension of Tentative Subdivision Map (TSM) 607
661-675 Emerald Avenue
Engineering Job No. 3026

RECOMMENDATION: That the City Council grant a one (1)-year time extension
for TSM 607 and set the new expiration date to January 10, 2009, in accordance
with Municipal Code Section 16.12.110.

BACKGROUND: In a letter dated December 31, 2007 (copy attached), Chris
Christensen of CondoConversions.Com, representing the owner of the property,
requested a time extension to complete the conditions of approval and record the
final map. Resolution No. 3-06 conditionally approved TSM 607 on January 10,
2006 with an expiration date of January 10, 2008.

FISCAL IMPACT: None, all costs are paid by the subdivider.

PREPARED BY: APPROVED BY:
e

Rob Turner Kathi J. Henry

DIRECTOR OF PUBLIC WORKS CITY MANAGER

Attachment

las



- 4817 Palm Avenue, Suite |, La M.esa, CA 91941
CondoConverSIOns.Com Phone (618) 462-1897 Fax (619) 462-1818

Email: chris@condoconversions.com

"~ December 31, 2007

Mr. John Phillips

City of El Cajon

Department of Pubiic Works
200 E. Main Street, Fourth Floor
El Cajon, CA 92019

RE: Request for One Year Extension of Tentative Map — TSM 607

Mr. Phillips,

The owner(s) of the property located at 661-675 Emerald Avenue, El Cajon, (TSM 507) wouid like to
request a one year extension of time for the Tentative Subdivision Map in order to process the Final

Map for the project.

Thank you in advance for your consideration of our request' If you have any questions, please do not
hesitate to contact me at {619) 462-1897.

Best regards,
%%/

Chris Christensen .

Project Manager '
RECEIVED
JAN 08 2008
CITY OF EL CAJON

ENGINEERING DIVISION

19
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DATE: January 15, 2008

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Council Members Kendrick, McClellan and Ramos

FROM: Director of Public Works

SUBJECT: Central Lighting Control System
Engineering Job No. 3166 / Bid Number 10-08

RECOMMENDATION: That the City Council accept the project and authorize
the City Clerk to record a Notice of Completion and release the bonds in
accordance with the Contract terms.

BACKGROUND: On August 28, 2007, the contract was awarded by Council
Resolution No. 94-07 to Ace Electric, Inc. The project was completed on January
4, 2008. Final quantities and payments have been finalized. There are no
pending claims.

FISCAL IMPACT: There is no fiscal impact as a result of this action.

PREPARED BY: APPROVED BY:
(22
' L~ RN e 3TN
Rob Turner Kathi J. Henry J
DIRECTOR OF PUBLIC WORKS CITY MANAGER
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DATE: January 15, 2008

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Council Members Kendrick, McClellan, and Ramos

FROM: Director of Public Works

SUBJECT: Lien Contract and Agreement not to Convey and Covenant not to
Convey Condominium Units and Final Subdivision Map for
Tentative Subdivision Map (TSM) 565
2525 Lund Street - Engineering Job No. 2946

RECOMMENDATION: That the City Council approve the Lien Contract and
Agreement not to Convey and Covenant not to Convey Condominium Units and
the Final Map for TSM 565 at 2525 Lund Street, authorizing execution of the
agreements. '

BACKGROUND: The City Council approved TSM 565 on January 25, 2005 by
Resolution No. 22-05 subject to conditions. The City Council granted a first one-
year extension to January 25, 2008 on January 8, 2007. The developer is working
to satisfy all remaining conditions prior to the January 22, 2008 City Council
meeting. If all conditions have not been met, the item will be continued to the
next City Council meeting. If the item is continued, the developer will need to
submit a request for a second one-year extension and pay the required fees prior
to the expiration date of January 25, 2008.

FISCAL IMPACT: No fiscal impact; all costs are paid by the subdivider.

PREPARED BY: APPROVED BY:
e
(2t T — e YT
Rob Turner Kathi J. Henry Y
DIRECTOR OF PUBLIC WORKS CITY MANAGER
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Auenda Report
DATE: January 14, 2008
TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox and Councilmembers

Kendrick, McClellan, and Ramos
FROM: Purchasing Agent

SUBJECT: Notice of Completion and Acceptance, RFQ No. 293409,
East County Performing Arts Center Emergency Repair-Acoustic
Cloud Repair & Scaffolding

RECOMMENDATION: That the City Council accept the project and authorize
the City Clerk to record a notice of completion and release the bonds
according to the agreement for the project.

BACKGROUND: On August 14, 2007, Council declared an emergency and
authorized the City Manager to enter into any emiergency contracts with
appropriate contractors for repairs to the East County Performing Arts
Center. The Acoustic Cloud Repair & Scaffolding portion of the project was
awarded to Randall Construction, Inc. The project was completed, to the
satisfaction of the Public Works Department, on November 20, 2007.

FISCAL IMPACT:

None
PREPARED BY: REVIEWED BY: APPROVED BY:
= -
G
Colin Dawson Michael Shelton Kathi Henry 0
PURCHASING AGENT ASSISTANT CITY MANAGER  CITY MANAGER

FINANCE DIRECTOR

laq
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Agenda Report

DATE: January 14, 2008

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Council Members Kendrick, McClellan and Ramos

FROM: Director of Public Works

SUBJECT: Amendment to the Five (5) -Year Regional Transportation
Improvement Program (RTIP)

RECOMMENDATION: That the City Council direct the City Clerk to set a public
hearing on February 12, 2008 at 3:00 p.m. for approval of the proposed Amendment
to the 2006 RTIP.

BACKGROUND: TransNet regulations require the City to conduct a public hearing
for TransNet expenditures and obtain approval from SANDAG. The five (5)-year plan
was adopted by City Council on June 13, 2006. The proposed action amends the
approved RTIP by shifting funds to reflect TransNet monies previously received for the
Pavement Overlay/Reconstruction Project (EL03), Traffic Signals Project (EL06) and
Sidewalk Repair Project (EL11). This Amendment will also add the following projects:
Pavement Management System Project (EL17) and Street Light Installation Project
(EL18). The proposed amendment corresponds with the City’s current Capital
Improvement Budget.

FISCAL IMPACT: Facilitates implementation of the Regional Transportation
Improvement Program for Local Streets of which El Cajon will receive an estimated
$12,185,000 over the five (5)-year cycle.

PREPARED BY: APPROVED BY:
—
Rl W Y. Y5 e S Pm
Rob Turner Kathi J. Henry
DPIRECTOR OF PUBLIC WORKS CITY MANAGER
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DATE: Tuesday, January 15, 2008
- TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox. Council Members,

Kendrick, MeClellan and Ramos

FROM: Building Official/Fire Marshal

SUBJECT: Substandard conditions at 1027 Leslie Rd.

RECOMMENDATION: That the City Council
¢ Open the Public Hearing and receive testimony
¢ (Close the Public Hearing
o Direct staff to (1) monitor progress of repairs to the interior of the units, (2)
continue the public hearing for an additional 30 days, and (3) bring this case back
before Council for determination of administrative fees and staff time.

BACKGROUND: On August 15, 2007, the Building and Fire Safety Division received a
complaint concerning the property referenced above. A subsequent inspection, conducted
on August 29, 2007, revealed numerous violations, which classify the property as
substandard as defined by the El Cajon Municipal Code. This case was brought before
Council at the meeting of December 18, 2007, at which time it was decided to continue the
item until the January 22, 2008 meeting. Subsequent to this, another inspection was
conducted of the property on January 15, 2008, in which substantial improvement to the
exterior of the property was noted. However, inspection of the interior of the units
revealed several additional problems, which must be corrected as follows.

Unit 1 -

1. This unit has a problem with roach infestation (Ref. ECMC § 15.16.040 A 8).
9. The cover on the air conditioning unit is missing (Ref. ECMC § 15.16.040 E).
3. The smoke detector is inoperable (Ref. ECMC § 15.16.040 G).

4. The ceiling in the bathroom must be repaired due to a previous roof leak (Ref.

A0l



ECMC § 15.16.030 C 5). _
5. Cabinetry in the kitchen area is in need of repair (Ref. ECMC § 15.16.050 J).

Unit 2- Ok. Currently under rehabilitation due to tenant eviction.
Unit 3 — Ok.

Unit 4 -
1. This unit has a problem with roach infestation (Ref. ECMC § 15.16.040 A 8).
2. Hole in the ceiling in back bedroom must be repaired (Ref. ECMC § 15.16.030 C 5).

Unit 5 —
1. Wood rot at the front door must be repaired (Ref. ECMC § 15.16.050 J).
2. Popcorn ceiling must be repaired due to previous roof leak (Ref. ECMC § 15.16.030

C 5). - |

FISCAL IMPACT:
Staff time, administrative fees, and civil penalties to be computed at the resolution of this

case,

PREPAZ@B%V\A/ REVIEWED BY:
4 Bbadaia Fapusy

Dan Pavao : Barbara Ramirez (acting)
Building Official/Fire Marshal Director of Community Dev.

APPROVED BY:

Kathi Henry a

City Manager

AOX



1027 Leslie Rd.

1/15/08

Roach infestation.

Holes ceiling.
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Ceiling with
partial patch.
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Agenda Report

DATE:  Tuesday, December 11, 2007

TO: Mayor Lewis, Mayor Pro Tem McClellan, Council Members
Hanson-Cox, Kendrick, and Ramos

FROM: Building Official/Fire Marshal

SUBJECT: Substandard conditions at 1027 Leslie Rd.

S RECOMMENDATION: That the City Council
R e Open the Public Hearing and receive testimony
e Close the Public Hearing
e Direct staff to (1) file a notice of restriction against the property, (2) establish
December 19, 2007, as the accrual date for civil penalties, and (3) direct staff to
monitor progress on the property and bring this case back before Council for
resolution and final determination with regard to civil penalties, staff, time, and

administrative fees.

BACKGROUND: On August 15, 2007, the Building and Fire Safety Division received a
complaint concerning the property referenced above. A subsequent inspection, conducted
on August 29, 2007, revealed numerous violations which classify the property as
substandard as defined by the El Cajon Municipal Code. Despite repeated attempts to
gain compliance in this case we have been unable to compel the property owner to make

the necessary repairs.

A0S



FISCAL IMPACT:
Staff time, administrative fees, and civil penalties to be computed at the resolution of thlS

‘case.

PREPA% 172’“\/ | qREZIHEWED BY:

Dan Pavao ' Jirvariffin &
Building Official/Fire Marshal Diréttor of Community Dev.
APPROVED BY:

- _-.l' y ‘; L
Kathi Henry !
City Manager

a——
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Note — the graffiti depicted
in this picture has been
removed as of 12/3/07. Other
graffiti remains.
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DATE: January 17, 2008

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Council Members Kendrick, McClellan and Ramos

FROM: Chief of Police

SUBJECT: MOTOR HOME PARKING ON CITY STREETS

RECOMMENDATION: That the City Council review the attached report and provide
direction to staff.

BACKGROUND: At the November 13, 2007 City Council meeting, staff was directed to
report on recommendations to recreational vehicle parking enforcement. To that end the
attached recommendations are made. The attached memo outlines the current issues and
conveys recommendations proposed by the Police Department.

FISCAL IMPACT: None; unless a permitting system is approved.

PREPARED BY: APPROVED BY:
Culecy Doy B 1y

Clifford Diamond Kathi Henry !

Chief of Police CITY MANAGER
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CITY OF EL CAJON

MEMORANDUM

DATE: January 11, 2008
TO: Chief of Police
FROM: Capt. Pat Spreccg,

SUBJECT: RV Parking

| met with Barbara Ramirez Principal Planner, David Cooksy Director of Redevelopment
and Housing, and Lt. Jeff Davis Traffic Division Commander to discuss the RV parking
issue. As a result of that meeting the following information is offered for consideration.

It appeared that the primary concems of the Council Members and the residents who
spoke at the November 13" meeting centered on the three following issues:

1. Temporary on Street Parking of RV’s and Trailers.

e Of concern was the ambiguity in the language of ECMC 10.28.070. No specific time
period is set for the loading and unloading of trailers and the perceived inequity in the
laws regulating tow vehicles and trailers. Tow vehicles may park for up to 72 hours
while a trailer which may be attached to the tow vehicle may only park when actually
loading or unioading.

10.28.070 Parking commercial vehicles in residential districts.

No person shall park any commercial vehicle with a gross vehicle
weight of more than ten thousand pounds, or a trailer, semi trailer, boat or boat
trailer on any street in any residential district except:

A. For a reasonable period of time while loading or unloading property;

« All vehicles to include RV’s and tow vehicles are governed under ECMC 10.28.060
which prohibits the storage of a vehicle in excess of 72 hours.

10.28.060 Storage for more than seventy-two hours prohibited—Inoperable
vehicles prohibited from standing more than four hours.

Committed to a Safe & Secure Community through Service, Mutual Cooperation and Respect 1 Al



Al No person shall store or cause to be stored any vehicle upon any street.
A vehicle shall be considered stored when it has been left standing on a street
without having been moved more than one-tenth of a mile within a seventy-two
consecutive hour period.

California Vehicle Code 22650. It is unlawful for any peace officer or any
unauthorized person to remove any unattended vehicle from a highway to a
garage or to any other place, except as provided in this code.

(K) When any vehicle is parked or left standing upon a highway for 72 or more
consecutive hours in violation of a local ordinance authorizing removal.

Example/Application. A person will attach a trailer to a tow vehicle to prepare for a trip and

may park on the street. They may pack a day in advance planning to leave the following morming.

The tow vehicle is allowed by ordinance to remain stationary for 72-hours. The trailer is
prohibited from parking except during the actual time it is being loaded or unloaded. If a
complaint is made and/or an officer observes the parked trailer, the trailer could be cited and the
tow vehicle marked for 72-hour re-inspection. The same scenario would apply when returning
from the trip.

2. Long Term on Street Parking of RV’s and Trailers.

« An often complained of occurrence is the long term parking of RV’s and trailers in violation
of ECMC 10.28.060/070. The complaints involve clutter, safety, and nuisance. An RV
owner may choose to park their RV and/or trailer on the public roadway instead of using off-
street storage. The Municipal Code allows the RV to remain stationary for 72-hours at which
time it must be moved more than 1/10" of a mile where it can again be parked for 72-hours.
This cycle can be repeated endlessly. The trailers however must be in_the process ofbeing
loaded or unloaded. If not, they can be immediately cited.

RV Example/Application. An RV owner chooses to park the RV on the roadway. It remains
parked and unmoved unless complained on or observed by an officer and marked for 72-hours.
The RV is then moved a short distance and parked again. There is no violation unless it fails to
move for 72-hours after having been marked. Then it may be impounded.

Trailer Example/Application. As described above, a trailer owner unlawfully chooses to park
the trailer on the roadway. If complained on or observed by an officer the trailer can be cited
immediately and marked for 72-hours. If it is not moved it may be impounded.

Public Safety Exception. Any vehicle that constitutes a hazard may be moved or towed.
California Vehicle Code.

22651. Any peace officer, as defined in Chapter 4.5 (commencing with Section
830) of Title 3 of Part 2 of the Penal Code, or any regularly employed and
salaried employee, who is engaged in directing traffic or enforcing parking laws
and regulations, of a city,
county, or jurisdiction of a state agency in which a vehicle is located, may
remove a vehicle located within the territorial limits in which the officer or
employee may act, under any of the following circumstances:
(a) When any vehicle is left unattended upon any bridge, viaduct, or causeway
or in any tube or tunnel where the vehicie constitutes an obstruction to traffic.
(b) When any vehicle is parked or left standing upon a highway in a position
s0 as to obstruct the normal movement of traffic or in a condition so as to create
a hazard to other traffic upon the highway.

Committed to a Safe & Secure Community through Service, Mutual Cooperation and Respect 2

2 A



(d) When any vehicle is illegally parked so as to block the entrance to a private
driveway and it is impractical to move the vehicle from in front of the driveway
to another point on the highway.

(¢) When any vehicle is illegally parked so as to prevent access by firefighting
equipment to a fire hydrant and it is impracticable to move the vehicle from in
front of the fire hydrant to another point on the highway.

3. Living in RV’s on the Roadway.

o There are people who either temporarily or permanently live in RV’s and will park these
vehicles on the public roadway. This is a violation of the Municipal Code and is enforced.

10.28.065 Use of streets for habitation prohibited.

No person shall use a vehicle while it is parked or standing upon any
street or alley as either temporary or permanent living quarters, abode or place of
habitation, either overnight or day by day.

Example/Application. When this is complained of or observed by an officer a citation can be
written. The vehicle can not be impounded unless it is marked and fails to move after 72-hours.

Current El Cajon Practice

El Cajon currently prohibits the parking of any vehicle on the roadway in excess of 72-hours.
Enforcement is largely complaint driven. Complaints come to the police department in numerous
ways. If the complaint involves a public safety concern, an officer, PSO, or RSVP is dispatched
to evaluate. In instances where there is no safety issue, the information is given to the Traffic
Division where it is responded to in the order received.

We currently do not have staff assigned solely to parking and vehicle abatement issues.
Enforcement is handled as a collateral responsibility by the Traffic PSO’s. As a result, there are
times when there is a backlog of complaints. There is however a great deal of enforcement that
occurs.

A review of data for the period of time from August 1, 2006 through November 12, 2007 gives
an example of the level of complaints and the enforcement effort. There were 3,601 total parking
complaints. 451 were regarding trailers, 456 were motor homes, and 2,784 were for automobiles.
418 vehicles were towed for 72-hour violations, 784 were towed for being unregistered, and 111
were towed for being inoperable. 388 citations were issued for parked trailers. '

What Other Cities Are Doing

Encinitas. Parking Permit.

e No RV (includes trailer, cab-over camper, motor home, van and van conversions for camping
and similar vehicles) parking between 10:00 p.m. and 6:00 a.m. without the display of a
permit issued by the City Clerk. An observed violation or complaint may result in a citation.
Vehicles without a permit are not impounded unless in violation of 72-hour parking.

e Free permit. Manual application process. Posted paper permit.

Committed to a Safe & Secure Community through Service, Mutual Cooperation and Respect 3 213%



e City residents only and must have proof the vehicle is normally stored in an off-site storage
facility.

o 24-hour nonconsecutive time periods to allow for travel prep and return.
¢ Overnight parking provision for bona fide guest of a City resident.

¢ Exceptions apply if the RV is the only vehicle.

Fountain Valley CA. Parking Permit

e No RV (In excess of 22’ in length, 84" in width or 10,000 pounds curb weight) may park on a
street having a width of 40 feet or less curb to curb or a cul-de-sac, except for short term
loading or unloading provided that a permit has been issued in advance by the police
department. '

e City residents only.

s Free permit. Manual initial application process and database entry. Subsequent applications
are called in and the data base is updated. No paper permits. Suspected violations are queried
against the database. Violations result in a citation.

e 8-36 hour permits allowed per month. 2 permits can be obtained at a time for a 72 hour total
period.

Costa Mesa CA. Impound Authority.
e« 72-hour impoundment authority for any motor vehicle.

e 24-hour impoundment authority in residential districts for “large motor vehicles” (house car,
truck with camper, RV, other vehicle more than 227 in length or more than 84” in width
AND 84” in height) or non-motorized vehicles attached to a motor vehicle or large motor
vehicle and parked adjacent to the owners residence. The intent is to allow residents no more
than 24-hour preparatory and cleaning time at their residence for RV usage.

e An additional 48-hour extension (but no more than 72 consecutive hours) can be approved by
the Chief of Police.

Lakewood CA. Parking Permit.
e No permit required for the time of actually loading or unloading the RV.

e On-Line no fee permits required for extended parking of RV’s while preparing for and
returning from a trip.

e Residency requirement.
e Permit is good for one day (permits can be combined for three consecutive days 72-hours)

e A one-day “gap” must separate the any three day permit. 52 one-day permits per year unless
resident owns more than one RV then the maximum are 104 permits per year.

e Violations result in a citation.
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San Diego. Impound Authority and Off-Street Zoning Requirements.

¢ No vehicle may be left on the roadway for more than 72-hours without having been moved
more than 1/10% of a mile.

e It is unlawful to live in a vehicle parked on the roadway either temporarily or permanently.

¢ Vehicles may be parked in side and rear yards subject to various screening, surfacing,
landscaping, and other requirements as determined by the Land Development Code.

La Mesa. Impound Authority and Off Street Zoning Requirements.

e No vehicle (includes boat and RV trailers) may be left on the roadway for more than 72-
hours.

e Vehicles may be parked in front, side, and rear yards subject to various screening, surfacing,
landscaping, and other requirements as determined by the Community Development Director.

Santee. Impound Authority.
e No vehicle may be left on the roadway for more than 72-hours.

o Trailers with a GVW of more than 10,000 lbs. are prohibited in a residential area subject to
similar exceptions held by the City of El Cajon.

Industry Recommendations/Comments

Family Motor Coach Association (FMCA). A member owned and operated not-for-profit
organization of motor home owners with a membership in the range of 130,000 as of 9-1-2003.
The regional director of FMCA representing the Western Motor Homes Association covering
California was contacted. They recommend their members follow all local ordinances. If there
are no ordinances regulating on-street parking they recommend their members observe the 72-
hour rule when parking to load and unload. They feel three days is reasonable for this task.

In reference to off-street parking, the following quote was located on their web page. “FMCA
believes that municipalities should not have the right to regulate parking on private property
unless the parked vehicle threatens the public safety, health or welfare™. (FMCA.com)

Good Sam Club. A subsidiary of the Affinity Holding Group Inc., a for-profit, investor owned
direct marketing organization with a membership of 971,000 in 2004. A spokesperson for The
Good Sam Club states they suggest that members follow local ordinances and chose not to offer
an opinion on the regulation of RV parking. They believe exceptions should always be made in
instances of medical necessity. '

AAA. The Automobile Club of Southern California was contacted and offered no opinion on
parking restrictions verbally or in writing. They only offer rules of the road and safe traveling tips
for their RV insured costumers.
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Recommendations

Parking ordinances rely on voluntary compliance and in the absence, inspection and enforcement
by people on the ground in the field. The difficulty in responding to parking complaints and
taking enforcement action is not that current process or ordinances are flawed; it 1s that staff has
competing priorities and as such hasn’t been solely addressing parking complaints.

To that end the following recommendations are made:

1.

Proceed with the January 15, 2008 plan to reassign one PSO from accident
investigation responsibilities to full-time parking/vehicle abatement duties. This will
have a negative impact on response times to non-injury auto accidents but addresses
this new shift in priorities. This move should have a positive impact on the ability to
more quickly respond to and address parking and on-street storage/habitation '
violations.

This position will develop a database of complaints and action taken. The
database will capture complaint, citation, and impound information based on
violation, location, action, and type of vehicle. This database would allow for
the tracking of habitual violators to ensure directed appropriate enforcement.

The current ordinance prohibits any long term vehicle storage on the roadway.
The assignment of one position to this effort will have a positive effect on parking
issues while creating a negative impact on a priority of less importance at this
time (response time to non-injury auto accidents).

2. It is suggested that City Ordinance 10.28.070 be modified as illustrated to distinguish

between commercial vehicles and personally owned recreational vehicle trailers.

10.28.070 Parking commercial vehicles in residential districts.

No person shall park any commercial vehicle with a gross vehicle
weight of more than ten thousand pounds, or a-trailer, semi trailer, boat-or-beat
trailer on any street in any residential district except:

A For a reasonable period of time while loading or unloading property; or

B. When such vehicle is parked in connection with, and in aid of, the
performance of a service to or on the property in the block in which such vehicle
is parked.

The intent would be to place RV trailers under the 72-hour enforcement provision of
10.28.060 in alignment with other motor vehicles and motor homes.

3. Conduct a 6-month evaluation of complaint and enforcement efforts. If at that time

the Council determines that more restrictive measures are needed, a different
approach can be adopted to include a permitting process and/or off-street parking
requirements.

Examples include but are not limited to:

. No on-street parking of recreational vehicles except during the actual
loading or unloading in preparation for or returning from an event.
(Specify a time period). This would require specific definitions of what
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constitutes a recreational vehicle. This could allow for immediate citation
and impoundment (depending upon the availability of enforcement
persormnel) of violators.

. Shorten the time period that recreational vehicles are allowed to be parked
on the roadway prior to impoundment. This would require specific
definitions of what constitutes a recreational vehicle and a revision of the
current 72-hour allowance.

. Establish a permitting system and regulate parking of recreational vehicles
by any desired criteria. Examples could include,

. Time of Day
» Day of Week

. Proof of off-street long term storage (private property/commercial
lot)

. Proof of registration/insurance

. Proof of residency. City residents only unless a guest of a city
resident

. Time constraints for non-city residents

» Size and type of prohibited vehicles
. Specific areas where parking is permitted/prohibited

. Revisit existing zoning restrictions (ECMC 17.64.050) regulating off-
street parking in residential areas. Some cities require side and/or rear yard
parking, specific screening requirements and materials, and front yard
parking restricted to being perpendicular to the roadway. The current
ordinance reads as follows,

17.64.050 Use of exterior setback areas.

The following regulations shall apply to the use of all areas
designated as front yard setback areas and all areas contiguous to and
abutting upon intersecting streets on corner lots and reverse corner lots
designated as front and side yard setback areas:

A The following classifications of objects and/or use shall be
permitted, provided that they do not constitute a hazard to health or
safety, are securely mounted or supported where required, and are
propetly maintained:

1. Landscaping consisting of living and/or nonliving
materials including trees, shrubs, ground cover, lawns, flowers and
other living plant materials except weeds or dead plant materials and/or
including decorative paving, brick, rock, stone, gravel, boulders and
other similar nonliving hardscape materials such as bark, muich and
artificial turf and except not including driveways, parking areas and
loading areas. A minimum of fifty percent of the required front setback

Committed fo a Safe & Secure Community through Service, Mutual Cooperation and Respect 7 R



area in single-family residential zones shall consist of living and/or
nonliving landscaping that is irrigated, if living, and continuously
maintained;

3. Currently licensed motor vehicles, recreational
vehicles, boats, motor homes, trailers and campers may be parked or
stored in the front yard setback area as long as the area is paved in
accordance with this title, the paved area for motor vehicle parking or
storage does not exceed fifty percent of the front yard setback and no
motor vehicle, boat, trailer, motor home or camper shall be repaired,
dismantled or allowed to remain in a dismantled and/or inoperable
condition for periods exceeding seventy-two hours in succession. No
motor vehicle, recreational vehicle, boat, motor home, trailer or camper
may be parked on the required landscaped area described in subsection
(A)(1) of this section except for special occasions not exceeding
seventy-two hours in any one six-month period of time;

B. Notwithstanding the provisions of subsection (A) of this
section, nothing shail be placed or permitted to remain in such a
position or location as to interfere with sight distance necessary for the
safe passage of pedestrians and/or vehicles and emergency units along
the public ways, or interfere with light and air reasonably necessary for
structures used for human occupancy.

. Permit the impoundment of vehicles cited for habitation pursuant to
ECMC 10.28.065 after they receive a specified number of citations within
a specific period of time.

Most parking restrictions and permitting systems allow for exceptions due to medical
necessity, sole vehicle issues, and Department Director/Police Chief discretion. Exceptions
would need to be identified and a process for establishing them documented.

Placing additional restrictions or permit requirements on on-street parking, or placing
additional zoning requirements on off-street private property parking will create a need for
additional staff time and associated administrative costs to monitor and enforce non-
compliance.
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ITEM NO: 4_1
Continued from Oct. 23, 2007

Agenda Repor-t
DATE: October 17, 2007

TO: Mayor Lewis, Mayor Pro Tem McClellan, Council Members
Hanson-Cox, Kendrick, and Ramos

FROM: City Manager

SUBJECT: Motor Home Parking on City Streets

RECOMMENDATION: That the City Council review the following information and
direct staff as appropriate. ‘

BACKGROUND: Several City Council meetings ago, the City Council directed staff to
come back to them with information regarding implementation of an Ordinance
prohibiting motor homes (and other similar vehicles) from parking on City streets. The
City Council has been concerned for some time regarding the enforcement time and effort
by our police department that goes into citing violations of the 72 hour parking restriction
and with the number of people who appear to be living in motor homes parked on City
streets. Additionally, there was discussion regarding the interpretation of existing El
Cajon Municipal Code section 10.28.070, which refers to “...a reasonable period of time
while loading or unloading property”. ‘

The attached information from the Police Department addresses these issues and reports
on their enforcement efforts. Additionally, the Traffic Commission reviewed the
Municipal Code Section regarding the reasonable time period and determined that no
change was needed. In discussing these matters with other jurisdictions, there appears to
be a 50/50 split about motor home parking ordinances. In all cases, the cities have
determined that this is an ongoing enforcement issue for their police departments. If the
City Council wishes to pursue an Ordinance prohibiting motor home parking on City
streets, most agree that the easiest way to gain compliance and significantly curtail
enforcement efforts is to ban them completely from City streets, with the exception of
loading and unloading. The City Attorney has determined that this will require signs to
be posted at all entrances to the City.

The City of Coronado recently adopted an ordinance prohibiting oversized vehicle parking
within the city. The exceptions are for a period not to exceed three consecutive hours or
for a period not to exceed forty-eight hours while the vehicle is being loaded, unloaded or
otherwise prepared for or following non-commercial purposes. The Cities of Lemon Grove,
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Mobile Home Parking on.City Streets
October 23, 2007
Page 2

La Mesa and Santee have a seventy-two hour restriction. If the City Council wishes to
pursue an Ordinance of this type, staff recommends the City conduct a public hearing on
the draft ordinance when crafted.

FISCAL IMPACT: General Fund money will be used for proper signing.

PREPARED BY:

Kathi Henry a

CITY MANAGER

AXO



MEMORANDUM

DATE: September 7, 2007
TO: Chief of Police
FROM: Captain Pat Sprecco
SUBJECT: Municipal Code 10.28.070 Parking Commercial Vehicles in Residential
Districts.
10.28.070 Parking commercial vehicles in residential
districts.

No person shall park any commercial vehicle with a gross vehicle
weight of more than ten thousand pounds, or a trailer, semitrailer,
boat or boat trailer on any street in any residential district except:

A, For a reasonable period of time while loading or unloading
property; or
B. When such vehicle is parked in connection with, and in aid

of, the performance of a service to or on the property in the block in
which such vehicle is parked. '

The Traffic Division enforces this ordinance on both a complaint driven basis as well as
when a violation is observed during pro-active enforcement. These complaints involve the
parking of commercial vehicles but more often as in this case, the parking of recreational
trailers (boats, travel trailers, motorcycle trailers, . etc.) by the owners near or at their
homes. '

Sub-Section (A) allows discretion in determining a “reasonable period of time”. The Traffic
Division does not cite recreational trailers that are being joaded, unloaded, or are
otherwise being prepared for or returning from travel. We will cite frailers that are
obviously being parked in violation of the intent of this section. Some examples include
trailers with weeds, debris, spider webbing, and other indicia of long term parking; trailers.
that have been the subject of repeated complaints and are obviously not being readied for
“or returning from travel. .

The Traffic Division is not uncomfortable with the wording of this section, has no
recommendation for change, and believes the intent is clear and enforceable. Should the
City Council decide to change the wording from the current language to that language
recommended by Mr. McCoy we would adjust our enforcement posture accordingly.
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it's worth mentioning that our enforcement of the trailer section often involves a complaint
against the towing vehicle as well which is governed under Municipal Code Section
10.28.060.

10.28.060 Storage for more than seventy-two hours prohibited—
Inoperable vehicles prohibited from standing more than four hours.

A, No person shall store or cause to be stored any vehicle
upon any street. A vehicle shall be considered stored when it has
been left standing on a street without having been moved more than
one-tenth of a mile within a seventy-two consecutive hour period.

When this occurs the vehicles are evaluated separately. If the frailer is in vioiation of
10.28.07 it is cited and additionally marked for. 72 hours per 10.28.060. The tow vehicle is
marked for 72 hours per 10-28-060. Upon re-inspection 72 hours later, if the vehicles
haven’t been moved to comply, they are impounded.

During the past 12 months we have received a total of 3,158 parking complaints. These
complaints come from sources to include the City Managers Office, citizen compiaints
through our Communications Division, postings on our web-site, and reports from other
governmental agencies. The complaints are entered into a log and responded to in the
order received. The exception being if the compiaint alleges an immediate traffic hazard,
an officer is dispatched fo evaluate. In some cases the offending vehicle has moved prior
to our ability to respond. If the vehicle is still parked upon our arrival appropriate action is

taken.

Often after being marked for 72-hours, the vehicle will be moved to come into
compliance. This can frustrate the complainant who perceives that nothing has been
done to resolve the issue, when in fact the vehicle owner has complied with the letter if
not the intent of the law.

Should the City choose to amend 10.28.070 allowing a 72-hour parking period we would
no longer immediately cite the trailer. Instead, we would mark both the trailer and towing

vehicle and re-inspect both in 72-hours.

August 2006 through August 2007 Complaint/Enforcement History.

Complaints: 367 Trailers,
363 Motor homes
2,428 Automobiles/Pick up.

impounds: A total of 1,135 vehicles were impounded
361 for 72 hour violations
674 for unregistered vehicle,
100 for abandoned or inoperable.

388 citations were issued for trailers or commercial vehicles over 10,000ibs parked in a
residential area. There is no way to track how many citations were issued to motor homes
as they are tracked by the violation and not the type of vehicle.
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Trafﬁd Commission
July 12, 20086

believe that Doltar Tree will use the extended loading zone at that far end.  They are
just loading and unléading from the street.

The Commission and Staff discuss in length the concems which are turning radius out
of Arban’s driveway, need for parking in the area and Dollar Tree delivery trucks
blocking access by unloading from the middie of the street.  Also, it is pointed out that
the existing loading zone is not used at all.

MOTION
Chair Nasif, seconded by Commissioner Murphy, moved to establish a No-Parking zone
at the location of parking spaces 38 and 39 and described as follows:

Along the south curbline of Fesler Street, beginning at a point 598 feet west of
the westerly extended curbline of Johnson Avenue, thence west a distance of 40

feet.
And Rescind the existing loading zone described as follows:

Alon'g the southerly curbline of Fesler Street, beginning at a point 535 feet west
of the west extended curbline of Johnson Avenue, thence west a distance of 40
feet.

Motion carries by unanimous vote of all those in attendance.

The Commission noted that this item may be coming back to them based on staff's

review of the other issues noted at this meeting.

ITEM IV. CITY MUNICIPAL CODE - SECTION 10.28.070

This item is before the Commission as a result of Police enforcement related to the
parking of travel trailers on residential streets. The Police normally use Section
10.28.070 of the City’s Municipal Code, which reads as follows:

No person shall park any commercial vehicle with a gross vehicle weight of more
than ten thousand pounds, or a frailer, semi frailer, boat or boat trailer on any
street in any residential district except:
A. For a reasonable period of time while loading or unloading property; or
B. When such vehicle is parked in connection with, and in aid of, the
performance of a service fo or on the property in the block in which such
: vehicle is parked.
The Police Department is finding that Paragraph A for a reasonable period of time while
loading or unioading property, is unclear in what defines a reasonable period of time.

To some that may be a few hours and to others it may be a few days. As an example,
one resident recently noted that they did not return from a trip until late one night and



Traffic Commission
July 12, 2006

therefore parked the travel trailer on the street that night and the following day while
they were both at work and then unioaded the ftrailer that evening. Again, the question
is what is a reasonabie period of time to unload?

The Police Department is looking for clarification of this subsection to facilitate
enforcement while being fair and consistent with the intent of the Ordinance. The
Commission is being asked to clarify what would be a reasonable period of time and
perhaps recommend language to the Council that couid be added to the existing
Ordinance in order to be easily undersiood by both residents and the Police

Department.

Agent Agundes states that they have received several phone calls from citizens
responding to police enforcement compiaining that their vehicle is parked for purposes
of loading and unloading and that the Municipal Code is not ciear about what is
considered to be “a reasonable amount of time”. It was aiso noted the Police
Department could certainly establish a Policy on how these shouid be handled
depending upon the exact circumstances. '

The Commission discusses in brief and concludes that “a reasonable amount of time
while loading or unloading” is clear in stating that “while” means in the act of loading and
unioading and “reasonabie amount of time” will vary depending on what is being loaded
or unloaded.

iITEM V. SPEED ZONE — MEDFORD STREET

The California Vehicle Code now allows speed surveys to be extended for a total of 10
years provided there has been no significant changes to the roadway during that time.
The current survey on Medford between Navajo Road and Katherine Street has now
expired and therefore a new survey was conducted. The results of this new survey
show that the 85" percentile for June 2006 is 35.4 MPH notrthbound and 35.8 MPH
southbound compared to 34.3 northbound and 34.2 southbound on April 1996.
Compared to 34.3 northbound and 34.2 southbound in April 1996.

Based on the current California Supplement to the MUTCD, this segment should now
be zoned as a 35 MPH street unless conditions not readily apparent can be considered.
In order to maintain this zone as 30 MPH, it would be necessary to find conditions that
would aliow this reduction. Medford in this area is very residential in nature and would
meet the necessary density to allow this reduction.

Based on the results of this study and considering the residential density of Medford, it
is recommended that the existing speed limit on Medford Street between Navajo Road
and Katherine Street be retained as foliows:

Medford Street between Navajo Road and Katherine Street — 30 MPH

10
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Coronado

56.30.200 Prohibition — Oversized vehicles on any public street, aliey, highway, including State
highways, within the City. :

A In addition to the general prohibition against parking commercial vehicles in residential districts, it
is the purpose of this section to preserve both aesthetic quality and available parking space within the City
from the intrusion of oversized vehicles.

B. "Oversized vehicle" means a vehicle or combination of connected vehicles that exceeds 24 feet in
length, is more than 95 inches in width, or has a manufacturer's gross vehicle weight rating in excess of
10,000 pounds.

C. Prohibition. Except as otherwise provided in this section, no person who owns or has possession,
custody or control of any oversized vehicle shall aliow such vehicle to remain stopped, standing or parked in
one location upon any public street, alley, highway, including State highways, within the City for a period
of time exceeding three consecutive hours. Relocating a vehicle a distance of less than 500 feet from its
original parking position shall not constitute a change of parking location for purposes of complying with
this section.

D. Exception. Any resident who owns or has possession, custody or conirol of any oversized vehicle
may remain stopped, standing or parked in one location upon any public street or alley within the City for a
period of time not exceeding 48 hours so long as the vehicle is being loaded or otherwise prepared for
noncommercial purposes or is being unloaded or otherwise dealt with following its use for noncommercial

purposes.

ALS
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Agenda Report

DATE: January 15, 2008

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Council Members Kendrick, McClellan and Ramos

FROM: Director of Public Works

SUBJECT: No Parking/Tow Away Zone Between 9 p.m. and 6 a.m. for
Vehicles over 5 Tons on Gillespie Way from Cuyamaca Street to
Weld Blvd.

RECOMMENDATION: That the City Council adopt the next RESOLUTION in
order and establish the following No Parking/Tow Away zone for vehicles over 5

" tons between the hours of 9 p.m. and 6 a.m.:

Along the easterly curbline of Gillespie Way beginning at a point 324
feet west of the westerly curbline of Cuyamaca Street and along the -
westerly curbline of Gillespie Way beginning at a point 329 feet west
of the west curbline of Cuyamaca Street, thence northerly to the
southerly extended curbline of Weld Blvd.

BACKGROUND: Several of the tenants along Gillespie Way have been concerned
over the number of large commercial vehicles that park in this area for extended
periods of time. In addition, they also drop off trailers using the public streets for
storage of these vehicles. Often, these vehicles block sight distance for employees
and customers using driveways of these businesses along Gillespie Way. The
Police Department has conducted some enforcement in this area, but they are not
able to do so on a regular and on-going basis. The Police Department is in
agreement with this proposed No Parking Zone, as it will make enforcement much
casier. The County Airport District is also in support and has posted similar signs
on roads that they maintain within the Airport District.

Interviews were conducted with the businesses in the area with twenty (20) of the
thirty-seven (37) businesses interviewed in favor of the proposed No Parking zone.
Two (2) were opposed to the parking restrictions and notices were left at the
remaining businesses. There were some comments regarding even more
restrictive parking hours, however since this is an industrial area, it does not
seem reasonable to restrict trucks at all times on Gillespie Way.

Al



Council AGENDA January 22, 2008
Page 2

FISCAL IMPACT: Approximately $2,500.00 for initial installation and routine
maintenance costs.

PREPARED BY: APPROVED BY:
(2{1—@ W e b v
Rob Turner Kathi Henry 0'\

DIRECTOR OF PUBLIC WORKS CITY MANAGER

Attachment
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'DEPARTMENT OF PUBLIC WORKS

Peter Drinkwater County Airports
AIRPORTS DIRECTOR

1960 Joe Crosson Drive, El Cajon, CA 92020

{619) 956-4800 FAX: {619) 956-4801
Web Site: sdecdpw.org

December 11, 2007

City of El Cajon _
Atin: Mr. Trevor Holman
Traffic Engineer

200 E. Main Street

El Cajon, CA 92020

Dear Mr. Hoiman:

GILLESPIE FIELD - GILLESPIE FIELD BUSINESS PARK — DIVERSIFIED PROPERTIES -
SIGN APPROVAL FOR TRAFFIC HAZARDS AND NUISANCES '

Airports staff supports the request to approve signs installed in the Giilespie Field Business Park.
Robert C. Tschantz of Diversified Propertiés made this request in a letter dated November 27,
2007. The new signs to restrict parking for large trucks and trailers on the street will improve
traffic safety, traffic flow, and reduce nuisances. Our tenant proposes to pay for costs with their
own funds.

Similar signs that are already posted on adjacent streets have set a precedent on how the City of
El Cajon and County of San Diego handle comparable situations. We would appreciate your help
in expediting this process to approve signage at this location.

Airports staff appreciates your assistance in this matter. You may contact Ed Zap (Real Property
Agent) at 619-956-4837 if you have any additional questions.

Sincgrely,
eyt >
ERDRIN ER, Airports Director

Department of Public Warks

PD:EZ:ds

Cc: Kathi Henry, City Manager El Cajon, 200 E. Main Street, El Cajon, CA 92020; Robert C.
Tschantz, Diversified Properties, 1825 Gillespie Way, Suite 102, El Cajon, CA 92020; Lee Ann
Lardy, Project Manager County Airports (S119); Melissa Snyder, Diversified Properties, 1825
Gillespie Way, El Cajon, CA 92020
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DIVERSIFIED PROPERTILES

1825 GILLESPIE WAY - SUITE 102 * EL c%hg'ﬂ
CALIFORNIA 92020 (619) 258-2900 - (FAX) 258-3909

November 27, 2007

City of El Cajon
Mr. Trev Holman
Traffic Engineer
200 E. Main Street
El Cajon, CA 92020

RE:  Gillespie Field Business Park - Traffic Hazards and Nucinces
Dear Mr. Holman:

For some time now, we have been having issues with trucks, trailers and semi-trailers parking on
Gillespie Way within the Gillespie Field Business Park (GFBP). Semi-trailers are being
“dropped” and left parked on the street. These trucks cause a major traffic problem and have
caused accidents in the past. Visibility is obstructed when exiting many of the parking lots. (See
enclosed Photos)

My office staff has tried several times to_contact the city to resolve this issue however nothing
has resulted from contacting the traffic department. We have received several complaints from
our tenarts on Gillespie Way and would like to resolve this issue as soon as possible.

I am proposing that signs be posted along the public streets within the GFBP. There are similar
signs that the County of San Diego posted on Billy Mitchell Drive. The signs state: NO
PARKING ANYTIME Trucks, Trailers and Semi-Trailers Over Five (5) Ton Gross Weight (See
enclosed photo). We would like to see similar signs posted on Gillespie Way. If the City is not
willing to post these signs, we would like permission to post these signs ourselves.

Your cooperation in this matier is greatiy appreciated and I will be looking forward to your

response. If you have any questions, please do not hesitate to contact me at 619.258.2900
extension 304. '

Thank you

Zoer &

Robert C. Tschantz
Di.vers'iﬁed Properties

ce:  Kathi Henry, City Manager
Lee Ann Lardy, County of San Diego
Melissa Snyder, Diversified Properties
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INTERVIEWS

DATE

PERSON/POSITION
BUSINESS/ADDRESS

In
Favor

Opposed

COMMENTS

1-3-8

Julio Netto, Manager of
Davis Calibration @ 1770
Gillespie Way ste. 101

1-3-8

Dennis Hagerty, Hagerty
Refrigeration @ 1770 Gil.
Ste. 111

It’s a traffic safety hazard during the day.

1-3-8

Malissa Smith of Advaced
Training Assoc. @ 1810
Gillespie Way ste. ?

Not affected. I have no opinion.

1-3-8

The Inflatable Market
Place @ 1810 Gillespie
Way ste. 202

Left notice with receptionist to give to business
owner.

1-3-8

Digital Post, Inc. @ 1810
Gillespie Way ste. 105

Slipped notice under door.

1-3-8

Lisa Pontius, Office
Manager of Mouser
Electronics @ 1810 ste.
101

They should also prohibit parking during the day.

138

Kim Vasquez, Vice Pres.
Of Rancho Mesa Ins. @
1810 ste. 108

Should also be prohibited during the day.

1-3-8

Kathy Crum of QA
Coding & Medical Billing
Practice Solutions @ 1810
ste. 205

She will give notice to business owner.

1-3-8

Doug Owens, Manager of
CBL Data Recovery
Technologies, Inc. @
1810 ste. 207

Gave him drop notice. He was too busy to take
time to contemplate an answer.

1-3-8

Michelle Cook, Executive
Assistant of Ken Shea &
Assoc. @ 1810 ste. 212

Should also be prohibited during the day.

1-3-8

Ambient Control Systems
@ 1810 ste. 210

Slipped notice under door.

1-3-8

Multi-Cultural
Contractors Group @
1810 ste. 204

Slipped notice under door.

Samantha Christensen,
Office Manager of Kenard
Constr. Inc. @ 1830
Gillespie Way

Gave her notice to give to Kenny Ray, the owner
of the business. :
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INTERVIEWS

In

PERSON/POSITION

DATE | BUSINESS/ADDRESS Favor | Opposed | COMMENTS

1-3-8 | Ad-Mail Direct @ 1830 : Gave notice to receptionist.
ste. 101

1-3-8 | Patomick Industries @ Owner’s wife accepted notice and will give it to
1830 Ste. 102 her husband. '

1-3-8 | Sheryl Walters of Mark Mrs. Walters says that she’s confident that the
Harris Plumbing @ 1830 X owner is also in favor.
ste. 104 ' :

1-3-8 | Sue Krehbiel of NBI, Inc. Exiting the driveway is hazardous. The parking
@ 1850 Gillespie Way X prohibition should apply 24 hours.

1-3-8 | 1900 Gillespie Way This address appears vacant.

1-3-8 | Kerry Beck, Facilities Mr. Beck says the parking prohibition should
Maintenance of Catholic apply only during the day. Says he will give notice
Answers to Carl Keating, the president of Catholic

Answers.

1-3-8 | Brant Parsons of Not very affected by large trucks parking on
Shamrock Racing @ 2030 Gillespie Way.

Gillespie Way

1-3-8 | Debbie Renolds of Fill The parking prohibition should apply 24 hours.
Master Systems @ 2030 X
ste. 104 & 106

1-3-8 | Rick Nagby of Cal-Regent
Insurance @ 2030 ste. 107 X

1-3-8 | Barbara Wilson, Owner of T want it posted for no parking during the day.
Samaco @ 2030 ste. 109 X

1-3-8 | Deborah Bagdazian,

Office Manager for Thor
@ 2040 Gillespic Way X

1-3-8 | Professional Choice
2025 Gillespie X

1-3-8 | Bekins X not enough on site space
2025 Gillespie

1-3-8 |GIM No Opinion
2025 Gillespie

1-3-8 | Cox Comm. We have sight Dist. problems at driveway
1985 Gillespie X

1-3-8 | Thyssenkrupp Elevator In favor at a minimum
1965 Gillespie X

1-3-8 | Kieran Lable Truckers need options
1925 Gillespie X

1-3-8 | C&M Relocation Systems no opinion

1925 Gillespie




INTERVIEWS

1980, 2000, 2010
Gillespie Way

PERSON/POSITION In
DATE | BUSINESS/ADDRESS Favor | Opposed | COMMENTS
1-3-8 | Vision Systems ' ~ no opinion
1899 Gillespie
1-3-8 | Learning Evolution
1855 Gillespie X
1-3-8 | Home of Guiding Hands
1825 — 200 X
11-3-8 | West Lodge
1825101 X
1-3-8 | Cutting Edge
1825 - 100 X
1-3-8 | Diversfied Prop. Mgmt
1825 — 102 X
1-7-8 | Gary Correia VP of He doesn’t believe the proposal will significantly
Finance of Taylor Guitars benefit day use. 596-5260
1700, 1725, 1900, 1940, X
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6.1

BOARD ACTIONS

December 21, 2007

2007 ANNUAL PERFORMANCE MONITORING REPORT: Directors
approved the second annual performance monitoring report for the
Regional Comprehensive Plan (RCP) following a 60-day public review and
comment period. The report identifies areas in which the region appears to
be moving in the right direction, as well as areas for improvement. Areas

identified as moving in the right direction are the foliowing: '

= Ninety-nine percent of new housing units built in the region in 2005
and 2006 were located within the San Diego County Water Authority
water service boundary.

= Transit ridership is increasing.

The region's reliance on imported water continues to decrease as our
water supply diversifies.

» The share of energy produced from renewable resources continues to
increase.

Areas identified for improvement are the following:

» The share of new housing units in Smart Growth Opportunity Areas
declined in 2006.

* The region continues to experience a serious housing affordabitity
problem.

* Many waterbodies in the region are impaired.

» Energy usage in the region continues to increase, moving further
away from the target established in the Regional Energy Strategy.

= Wait times continue to lengthen at the U.S.-Mexico border,
particularly for commercial vehicles.

The 2007 Monitoring Report and future monitoring reports can help
determine if progress is being made or if further action is required to
achieve the goals of the RCP. (item #11: Staff contact: Christine Eary; (619)
699- 1960, cwi@sandag.org) '

SANDAG APPROVES $6 MILLION FOR JARC AND NEW FREEDOM
PROJECTS: Directors approved thirteen Jobs Access and Reverse Commute
(JARC) and New Freedom projects to be forwarded to the Federal Transit
Administration for funding following its inclusion in the Regional
Transportation Improvement Program. SANDAG was selected by the
Governor of California to be the designated recipient of JARC and New
Freedom federal funding programs for the San Diego urbanized area. The
JARC program is eligible to fund operating, capital, and mobility
management projects providing transportation services to jobs and
employment-related activities for persons with limited means. The New
Freedom program is eligible to fund operating, capital, and mobility
management projects providing new or expanded transportation services
and facilities for persons with disabilities. The grants will provide funding
for seven JARC projects totaling $3,929,484 and six New Freedom projects
totaling $1,239,492 over a three-year period starting in FY 2009. SANDAG
will hold another competitive bid process for New Freedom grant funding
in spring 2008. (item #8: Staff contact, Dan Levy, (619) 699-6942 or
die@sandag.org)
{more)
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UPCOMING MEETINGS

Jaruary 11
Policy Meeting
Cancelled

January 25
Business Meeting

» Update of SANDAG
Climate Change
Planning Activities

= FY 2009 Transit Capital
Improvement Program

=  Appointment of Policy
Advisory Committee
Members

LR X

rEgion

The latest issue of the
SANDAG electronic
newsletter is available by
visiting
www.sandag.org/region.

REGIONAL HABITAT MANAGEMENT AND FIRE SAFETY: Following the
October wildfires, the Board had a lengthy discussion as to what, if
anything, it should do on a regional basis concerning habitat management,
fire safety, and working with resource agencies. The Board unanimously
approved sending the issue to the Regional Planning Committee to
facilitate discussions among key stakeholders. Directors requested the
Committee return with recommendations that would impact the SANDAG
budget or Overall Work Program. {ltem 12: Staff contact: Rob Rundle;
(619) 699-6949, rru@sandag.org)

SANDAG ELECTS 2008 BOARD OFFICERS: SANDAG elected Lemon Grove
Mayor Mary Teresa Sessom as Chair, Escondido Mayor Lori Holt Pfeiler as
First Vice Chair, and Encinitas Mayor Jerome Stocks as Second Vice Chair,
for one-year terms, beginning January 1, 2008. {item #7: Staff contact: Kim
Kawada; (619) 699-6994, kka@sandag.org)

SANDAG BOARD ACTIONS AVAILABLE ELECTRONICALLY: Please note
that as of January 2008, the SANDAG Board Actions will no longer be
mailed to its subscriber list in an effort to save both paper and postage. To
receive the SANDAG Board Actions electronically, please sign up for the
SANDAG rEgion monthly electronic newsletter by visiting the bottom left
corner of the SANDAG home page at www.sandag.org and entering your
e-mail address. The Board Actions also are posted to the SANDAG Web site
within one week of the Board meeting. If you already receive the SANDAG
Board agenda electronically, you also will be notified when the Actions are
posted. If you would like to be added to this electronic distribution list
please e-mail pio@sandag.org with 'Subscribe to Board Actions’ in the
subject line.

###
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6.2

MeTRO @S
WASTEWATER PA

Meeting of the Metro Commission
and Metro Wastewater JPA

AGENDA

Thursday, January 10, 2008, 12:00 p.m.

9192 Topaz Way (MOC Il) Auditorium
San Diego, California

“The mission of the Metro Commission is to create an equitable partnership with the San Diego City Council
on wastewater issues in the San Diego region that ensures fair rates for participating agencies, concern for
the environment, and regionally balanced decisions through data analysis, collaboration among all
stakeholders, and open dialogue.”

Documentation
Ingluded

1. ROLLCALL
2. PUBLIC COMMENT
X 3. ACTION - APPROVE MINUTES OF DECEMBER 8, 2007
4 METRO TAC UPDATE )
X 5  ASNEEDED ENGINEERING 2008-20t1
6.  ADHOC COMMITTEE TO DISCUSS OPTIONS TO THE WAIVER, PLAN B
7. IROC PARTICIPATION WITH THE METRO WASTEWATER JPA
8.  IROC UPDATE

9. FINANCE AD HOC COMMITTEE

10. REGIONAL JOINT GOVERNANGE AD HOC COMMITTEE

9



Documentation
Included

11. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/WASTEWATER
JPA MEETING (February 7, 2008)

12. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS' COMMENTS

13.  ADJOURNMENT OF METRO COMMISSION AND JPA

*Item 2 - This portion of the agenda provides an opportunity for members of the public to address the Commission and/or JPA items within the
jurisdiction of the Commission and/or JPA that have not previously been before the Commission and/for JPA. Comments are limited to three (3) minutes
per individual. Note: Any member of the Public may address the Commission and/or JPA on any Agenda ltem. Please complete a Speaker’s Slip in
advance of the specific item being called. For altemnative agenda format or disabled access to Metro Commissian, please call M. Barrett at (619) 236-
6585. *The Metre Commission and/or JPA may take action on any item listed in this Agenda whether or not it is listed “For Action.” Al items are for
Metro Commission and JPA consideration unless ctherwise specified.

January 10, 2008 Metro Commission/Metro
Wastewater JPA Agenda
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Wed.

Thur.

Fri.
Sat.
Tue
Wed
Fri
Mon

Tues

01/09/08
01/10/08
01/11/08
01/12/08
01/15/08
01/16/08
0118-20
01/21/08

01/22/08

7.1

Jillian Hanson-Cox

COUNCIL ACTIVITIES
(from January 9 to January 22, 2008}

Terry Saverson’s (Chamber of Commerce) Retirement Party
East County Chamber of Commerce Leadership Party

Meeting with Cathy Lloyd of KyXy

Lions, Tiger, and Bears Fundraiser

Meeting with Tony Ambrose to discuss existing projects
Meeting with Mother Goose Assaciation for 2008 parade
Meetings in L.A. to discuss El Cajon promotions

Meeting with San Diego MEGA Star committee utitizing E! Cajon

Council Day
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DATE: January 16, 2008
TO: Mayor and City Council
FROM: Council Member McClellan

SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) introduced as Assembly Bill No. 1234, effective January 1,
2006, requires members of a legislative body to provide brief reports on meetings attended at the
expense of the local agency at the next regular meeting of the legislative body.

REPORT:

Since the last City Council meeting, | have attended the following events on behalf of the City of El
Cajon:

January 18, 2008 - Pick up materials at City Hall
January 22, 2008 - Council Meetings 3:00 and 7:00 p.m.

| will be happy to answer any questions you may have..

| SUBMITTED BY,

bt 71 K)W&ﬂ.%

Bob McClellan
Council Member
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Agenda

DATE: January 16, 2008
TO: Mayor and City Council
FROM: Councilmember Kendrick

SUBJECT: Council Activities Report

RECOMMENDATION:

That the City Council accept and file the following report of Council/Mayor activities attended
during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) introduced as Assembly Bill No. 1234, effective January 1,
2006, requires members of a legislative body to provide brief reports on meetings attended at the
expense of the local agency at the next regular meeting of the legislative body.

REPORT:

Since the last City Council meeting, | have attended the following events on behalf of the City of El
Cajon: '

January 10, 2008 - Heartland Fire Training Facility Authority 4:00 p.m.

| will be happy to answer any questions you may have.

SUBMITTED BY,

Gary Kexdrick
Councilmember
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IN THIS ISSUE: } Jan. 4, 2008
Issue #1-2008

Page 3. CalTRUST Unscathed by Turmoil in Financial Markets
Priority Focus to Feature New Sustainable Cities Series
Page 4: Grant Writing Workshops Announced
Find a Bill, Legislators, Leg Commiitee, or Ask League Leg Staff

LEAGUE BOARD MEMBERS TO SERVE IN SPECIAL LEADERSHIP
POSITIONS WITH NLC

The National League of Cities (NLC) announced in Dec. 2007 the appointment of several League
of California Cities board members to leadership positions on committees during 2008. Those
members selected include Dan Furtado, council member, Campbell; Tzeitel Paras-Caracci,
council member, Duarte; and Pat Eklund, mayor, Novato. For more, see Page 2.

.......‘...‘........0..,‘.........!.

FREE SERIES OF CLIMATE CHANGE MEETINGS SCHEDULED

The California Environmental Protection Agency, in collaboration with the University of California,
Davis, is offering a series of free meetings to explain the different aspects of climate change. The
meetings are scheduled for every other Thursday, beginning on Jan. 17. Titled "Climate Change
101,” the seminar series is for non-specialists on the science, technology and policy aspects of
climate change.

Presented jointly by the Department of Land, Air and Water Resources, UC Davis; John Muir
Institute of the Environment, UC Davis; Air Quality Research Center, UC Davis, and the UC
Institute for Research on Climate Change and its Societal Impacts; the seminars will be held at
the CalEPA Building, located at 1001 | Street, in Sacramento.

For a copy of the meeting schedule and more information, visit the “Meetings and Events” section
of www.climatechange.ca.gov. For more, see Page 2.

A REMINDER ON THE UPCOMING DIGITAL TV TRANSITION

TV stations across the country will switch from analog to digital television {DTV) on Feb. 17,
2009. Before this federally mandated transition occurs, however, the public will need information
about how to convert their televisions to the new format and some may tum to their city for help.
The following is a quick primer on the transition to better serve city residents.

For more, see Page 2.
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‘NLC’ Continued from Page 1...

Furtado was appointed chair of the Public Safety and Crime Prevention Policy and Advocacy
Committee. Appointed the League's Pubiic Safety Policy Committee in 2000, Furtado, also a
three-time mayor, comes to his new NLC positicn with solid experience in public safety issues.
late 2001, he was appointed to NLC's Special Working Group on Homeland Security. The
group's work was ultimately absorbed into NLC's Public Safety Policy Committee.

Recently elected to NLC's board of directors, Paras-Caracci has been selected chair the
CityFutures Panel on Demacratic Governance. Paras-Caracci, the youngest person elected to
Duarte’s city council, has been engaged in the palitical process since high scheol. The
CityFutures Panel on Demacratic Governance operates as a “clearing house” for civic
engagement strategies.

Eklund, a past president of the League of California Cities, will bring her leadership experience as
chair to NLC’s Western Municipai Conference. This special conference was created to act on act
on policy and political maters from a Western perspective as well as serve as a forum for
collaboration and infermation exchanging among western state and local officials.

‘Digital TV' Continued from Page 1...

What is Digital TV?

DTV provides crystal clear pictures and higher quality sound as well as the capacity for more
channels. Unlike analog signal, DTV transmits the sound and picture information as “data bits”
similar to a computer. Stations will be abile to broadcast multipie channels simultaneously with
this new technology. This technology also offers other features such as enhanced closed
captioning ability.

Switching to DTV

According to the National Association of Broadcasters, approximately 1.99 million California
households use a traditional antenna and will not continue to receive free television after the
conversion date without taking one of three actions:

» DTV Converter Boxes. Consumers without cable who have a traditionat analog TV will
need to purchase a DTV converter box. This is an electronic device that connects to
analog televisions and over-the-air antennas to convert the digital signal to analog. The
cost is expected to be $50-$70.

The National Telecommunications and Information Administration (NTIA) will be issuing
coupons for DTV converter boxes in early 2008. Each household can apply for two
coupons. The coupons are valued at $40 each and can be used towards the purchase of
the DTV converter box. They must be redeemed within three manths.

For more information about the coupcn program please visit
www.niia.doc.gov/divcoupon.

« Digital TV sets. TVs with a built-in digital tuner will be able to receive digital signals
broadcast by stations. Consumers with these TVs will still get their free programming
without paying a monthly fee.

s Paid Service. Consumers who subscribe fo a cable,-satellite or telephone company
service provider will continue to be able to use their existing TV to receive local broadcast
stations carried by their service.

NAB has set up a Web site with information for consumers at www.dtvanswers.com.
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CalTRUST Unscathed by Turmoil in Financial Markets

Given the ongoing turmeil in the financial markets and the recent disclosures of problems ina
number of public agency pools the Investment Trust of Califonia (CalTRUST) is pleased to
announce that the CaiTRUST Short-Term portfolio has very good credit quality, more than
adequate liquidity and is built and managed te withstand the current market disruption.

This judgment recently has been validated by Standard & Poor's, which has reconfirmed its AA-
rating of the portfolio’s credit quality and its “S1+” rating of the portfolio’s volatility (*extremely low
sensitivity to changing market conditions”).

Portfolio Review

The Short-Term Account has delivered solid performance since its inception — 17 basis points per
year above its benchmark (LAIF) on a net basis, for the two years ending Nov. 30, 2007; and 18
basis points per year on a net basis, since inception in Feb. 2005. More importantly, however,
this performance has been achieved without accepting additional risk in the portfolio.

As of Friday, Dec. 14, the CalTRUST Short-Term portfolio had a duration of 34 days, with an
weighted average maturity of 221 days. The liquidity in the portfoiio is very good, with more than
47 percent of the portfolio maturing in 30 days or less.

The portfolio has no current exposure to asset-backed commercial paper (ABCP) and the
CalTRUST board will refrain from any ABCP acquisitions until liquidity has returned to the market.
Additionally, the portfolio has no structured investment vehicles (SIVs) or collateralized debt
obligations (CDOs); and never has held any of these securities.

CalTRUST Is Built For Participant Protection

The CalTRUST program is totally transparent. Participants can review all portfolio hoidings at
any time on the CalTRUST Web site in virtual real-time; portfolio holdings are updated at the
close of business each day. Relative to many pooled programs which report their holdings on a
monthly or quarterly basis, the CalTRUST program eliminates the risk of “hidden surprises”
becoming apparent after most of the damage has been done.

In addition, the CalTRUST Short-Term Account is marked-to-market each day, and participants’
account values are updated daily to reflect the current market value of the portfolio holdings.
While mark-to-market enables participants to easily monitor the performance and quality of the
portfolios holdings; it also eliminates the risk that some participants could exit the program at par,
while leaving the remaining participants to realize any losses at a disproportionate level.

As a program created by local agencies to serve the investment needs of local agencies, we at
CalTRUST are always open to suggestions for improving the henefits, flexibility and convenience
of the program.

For questions regarding the program or suggestions for improvement, e-mail
calomeli@solanocounty.com. Any questions regarding current portfolio strategy or management
may be ditected to CalTRUST Investment Adviser Terry Crow, chief investment officer, Wachovia
Portfolio Services, at terry.crow@wasl.com.

Priority Focus to Feature New Sustainable Cities Series

To kick off 2008, Priority Focus will be featuring a series of articles that highlight innovative
practices California cities are using to promote sustainability. Inspiration for the new series is
based on one of the League of California Cities’ 2008 strategic goals to “support green and
sustainable cities.”

The series will profile individual cities’ efforts on a variety of fronts, including green house gas
emissions reduction, energy efficiency, alternative energy use, adopt sustainable land use and

A4




building practices, improved water supply and wastewater treatment system efficiencies,
expanded public transit and more.

Is Your City Making Innovations in Sustainability? Send Us Your Story!

We want to hear about the latest your city is doing to be more sustainable. Has your city recently
converted its vehicle fleet, installed solar on city buildings or perhaps developed a public
awareness campaign to encourage your residents to conduct an energy audit? These are the
kinds of stories we want to hear.

Each story will run approximately 300 words, and when possible, will include photos to illustrate
the innovation.

Questions and submissions should be sent to League Communications Director Eva Spiegel at

espiegel@cacities.org.

Grant Writing Workshops Announced

Grant Writing USA has announced its California schedule of workshops for the next five months.
Each two-day workshop focuses on grant writing strategies as well as resources to locate grant
funders. The majority of attendees come from state and local government.

The $425 tuition includes all class materials, access to Grant Writing USA's alumni forum and
free proposal review for one year.

Registration:

Register online at www grantwritingusa.com, or call (800) 814-8191.

Scheduled California Classes

Modesto, Jan. 10-11
Hosted by the Modesto Poilice Department

Palm Springs, Jan. 17-18
Hosted by Bridges of Hope Community Center

Riverside, Feb. 20-21
Hosted by Riverside Counfy Human Relations

San Diego, March TBA
Hosted by San Diego Sheriffs Department -

San Luis Obispo, April 24-25
Hosted by United Way of San Luis Obispo

Anaheim, May 15-16
Hosted by the Anaheim Police Department

Find a Bill, Legislators, Leg Committee, or Ask League Leg Staff

Visit (and bookmark!) the League’s Legislative Resources Web page
(www.cacities.org/legresources). You'll find a roster and contact information for the League's
legislative staff; the anline Bill Search program, background materials on lobbying your
legislators, and more.
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GOVERNOR OUTLINES SOLUTIONS TO FILL CURRENT YEAR BUDGET GAP AND
ADDRESS PROJECTED DEFICITS FOR FY 2008-09
Cuts Primarily to State Programs and Services: Local Property Tax and Prop. 42
Revenues Not Affected

Gov. Arnold Schwarzenegger released his proposed budget Jan. 10. He began by declaring a
fiscal emergency and calling for “true reform” of the budget process to provide the state with a
permanent solution to the systemic structural deficit. For more, see Page 2.

.'.....l............-...0.........‘.

SCHWARZENEGGER CALLS FOR PERMANENT SOLUTION TO BUDGET WOES IN
STATE OF THE STATE ADDRESS

Gov. Arnold Schwarzenegger in his annual State of the State speech Tuesday, Jan. 8, said that it
is time for California to face its budget demons. He outlined a series of proposals, including a
constitutional amendment, intended to provide permanent structural changes to stabilize the
state's chronic budget imbalance between revenues and expenditures. For more, see Page 5.

REPORT RELEASED ON PENSION AND RETIREE HEALTH BENEFITS

State and local governments face a $118 billion shortfall in unfunded retiree health benefits
according to a report released earlier this week by the Public Employees Post-Employment
Benefits Commission (PEBC). For more, see Page 5.
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‘Budget’ Continued from Page 1...

Echoing his remarks in his State of the State address Tuesday, Jan. 8, Gov. Schwarzenegger
unveiled his Budget Stabilization Act, a constitutional amendment that would establish a
mechanism to cap spending when revenues are high, helping prevent future deficits.

The Governor outlined a two-pronged approach to deal with both the projected budget deficit for
the current fiscal year (2007-08) and the structural deficit in FY 2008-09.

Governor's Proposed Solution to FY 2007-08 Imbalance

In the FY 2007-08 budget the Législature passed last August, the Governor projected a $4 billion
surplus at the end of the year. However, because of the housing slump and subprime mortgage
crisis, state revenues have dropped to such a level that there is no surplus, and the state lacks
funding to fulfill its current financial obligations.

To close this gap, the Governor announced that he will sell the remaining $3.3 billion in Economic
Recovery Bonds (ERB) by February 2008. For local governments, the effect is that the
anticipated sunset of the triple flip mechanism will be delayed several years, to 2012 or beyond.

The triple flip mechanism was established by Propésition 57 (2004), the Economic Recovery
Bond Act. It involves taking a quarter-cent of the local sales tax to repay these bonds and
reimburses local governments’ losses on a dollar-for-dollar basis with property tax.

As another means to address the projected shorifali, the Governor proposed cutting $217 million
from state agencies. The 10 percent across the board to state agencies and programs cuts Gov.
Schwarzenegger proposed will take effect March 1, 2008. He is also seeking to delay payments
on $6.24 billion in funding intended for a variety of existing programs including; K-12 schools,
state teachers’ supplemental benefits and various Medi-Cal and other health programs.

Proposal Includes Delay in Highway User Tax Payments

The Governor is proposing to delay payment of approximately $500 million of payments of
Highway Users Tax (per gallon Gasoline Excise Tax) payments to local governments. Cities and
counties receive about $100 million per month of these revenues. The Governor has proposed to
suspend these payments for a five-month period (April-August 2008} to be paid in full without
interest in September 2008. The League is analyzing this proposal for impacts on cities.

The Administration is citing the authority to delay payment pursuant to Section 6 Article 19 of the
California Constitution, which permits borrowing of these funds under certain conditions but
requires repayment either within 30 days of the adoption of the budget bill for the subsequent
fiscal year or within three years. (At this point, the proposal is suggesting the shorter pay-back
period.) This section of the Constitution also authorizes the Legislatute to establish a loan
program to offset the temporary losses experienced by local government.

Note that these are revenues from the Motor Vehicle Fuel Tax (also calied the Gasoline Excise
Tax or the Highway Users Tax) allocated among local governments and state transportation
funds pursuant to California Streets & Highways Code §§2104-2108. These are not revenues
derived from the Proposition 42 sales tax on gas.

Governor’'s Proposed Solution to Fix FY 2008-09 Imbalance

For the fiscal year that begins July 1, the Governor proposes to cut funding across all state
agencies by 10 percent. These cuts have many significant impacts on state programs, including
education, with the suspension of Proposition 98. Gov. Schwarzenegger has not proposed te
take property taxes from local governments under Proposition 1A (2004), nor has he proposed to
taking any transportation funds under Prop. 42, protected by Proposition 1A (2006).

Across the Board Cuts Impact Public Safety Programs

Payments to counties for Local Detention Facilities (Gov Code Sec 29552) have also been
reduced by 10 percent to $31.5 million. Current law stipulates that in any year the budget
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appropriates less than $35 million, counties may impose booking fees on cities in proportion to
the under appropriation.

For additional information please see http://www californiagityfinance.com/BkgFees070831.pdf.

Funding for Gang Abatement Programs: Included in the budget proposal is funding for gang
and youth viclence preventicn including:

+ $1.3 million to establish the Office of Gang and Youth Violence Policy
s $5.3 millicn to fund the Department of Justice’s four existing Gang Suppression
Enforcement Teams permanently

Transportation Funding

Proposition 42 Fully Funded: Following two Prop. 42 gap years, cities and counties will
statutorily receive these funds again beginning in FY 2008-09. The Governor has proposed fully
funding the program including $594.2 million specifically for cities and counties. This amount is a
significant increase in prior allocations due to the statutory elimination of funding for the Traffic
Congestion Relief Program.

The budget proposes to fully fund Prop. 42 at $1.5 billion which includes:

o $594 million for the State Transportation Improvement Program (STIP)
¢ $297 million for cities (local streets and roads)

s  $297 million for counties (local streets and roads)

+ $297 million for the Pubiic Transportation Account (PTA)

Proposition 1B: Prop. 1B, which passed in November 20086, included $2 billion in funding for
transportation projects. The 2007 Budget Act appropriated $950 million of these bond funds.
However, no additional Prop. 1B bond funds for local streets and roads are proposed to be
allocated in FY 2008-08. ‘

The proposed budget does include $4.7 billion in bond allocations for the following:

$1.547 biilion for Corridor Mobility Program

$350 mitlion for Local Transit Program

$1.186 billion for State Transportation Improvement Program
$500 miillion for Trade Corridor Program

$200 million for State/Local Partnership Program )
$216 million for State Highway Operations and Protection Program
$65 million for Grade Separation Program -

$108 million for Highway 99

$21 million for local seismic refrofit projects

$73 million for intercity rail

$250 miillion for air quality

$101 million for transit security

$58 million for port security

e & & & 4 24 % & & B & » »

Public Transportation Account: The proposed budget allocates $1.343 billion to the Public
Transportation Account (PTA) for a variety of transit purposes. This amount includes $455 million
of “spillover” revenue. The total spillover amount projected for FY 2008-09 is $910 million, half of
which will be transferred to address non-transit programs as established under SB 79 in last
year's budget.
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Housing

The Governor's budget proposes $771 miillion in Proposition 1C funding for FY 2008-09. This
funding includes:

$200 million for Regional Planning Housing and Infill Incentive Account
$95.5 million for the Affordable Housing Innovation Fund

$30 million for the Housing Urban-Suburban-Rural Parks Account

$96 million for Transit-Oriented Development implementation Fund

Environment/Resources

Over the last decade, environmental programs at the state level have largely been funded
through special fees and ballot measure. Because of this, budget reductions in the General Fund
do not typically impact these programs. Impacts may be felt in time delays for the processing of
state permit applications such as National Pollution Discharge Elimination System and Local
Coastal Plan Amendments.

In addition, there are a few areas specifically that may have city impacts including:

+ The budget proposes to reduce funding for the Subventions for Open Space (Williamson
Act) by $3.9 million.

« The potential closure of 48 state parks may increase pressure on local emergency
responders and law enforcement.

Flood Protection: The proposed budget includes $598 million from Proposition 1E to fund a
variety of flood response and levee improvements.

Proposition 84: The budget proposes the expenditure of $1 billion in Prop. 84 funds for a variety
of natural resource programs.

Governor’s Wildland Firefighting Initiative

The Governor is proposing legislation that would enact a 1.25 percent surcharge on residential
and commercial property insurance policies to fund the recommendations of the Blue Ribbon
Commission created after the 2003 Southern California fire storms. The projected $125 million
generated annually over six years would fund various programs including expansion of the Office
Emergency Services engine flee, GPS systems, a reverse 911 system for counties that do not
have one and a state-wide warning system.

Mandates Reimbursement Funding

The FY 2008-09 proposed budget includes $139 million for reimbursement claims for costs
incurred prior to July 1, 2007. Of this amount, $75 million is proposed for the third payment of
reimbursement claims owed to local governments for cost incurred prior to July 1, 2004.

Additional Infrastructure Bonds Proposed: During his statement Thursday, the Governor
discussed additional bond measures as part of his Strategic Growth Plan to expand the state’s
water supply and fund K-12 and higher education facility improvements and courthouse repairs.
The League will provide additional information on these proposals at a later date.

Budget Negotiations Will Continue

There is a great deal of action expected this year on the budget. The Legislature, in accordance
with Proposition 58, has 45 days to respond to some of the Governor's proposals to address the
declared fiscal emergency.

The proposed across the board cuts are sure to trigger many other discussions about how best to
address the state’s deficit. The League will continue to analyze the many details in the
Governor's proposed budget and provide updated materials to city officials.
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A copy of the Governor's budget can be accessed at http:/fwww.ebudget.ca.gov/.

‘State of the State’ Continued from Page 1...

In the address, Gov. Schwarzenegger pointed to years in the past when revenues rose

dramatically, spurring an increase in expenditures that could not be sustained when revenues fell.

He also acknowledged that previously, in times of budget shortfalls, the Legislature took money
from local governments, transportation, bonds and pension funds. Those avenues, however, are
now limited due to several voter-approved initiatives including Proposition 1A of 2004.

California’s projected budget deficit for the 18 month period which began Jan. 1, 2008 is
estimated at $14.5 billion. The Governor spoke of how automatic spending increases are
contributing to this year's budget problems even though revenues will remain steady, resulting in
spending vastly in excess of available revenues. His proposed a solution modeled on a plan in
place in Arkansas and is designed to cap spending in growth years to save money for future
deficits.

Infrastructure was ancther theme of Gov. Schwarzenegger's State of the State address. Our
aging system, he reminded the Legislatars, was built to accommedate 18 hillion people, not
California’s current population of 37 billion. With a projected $500 billion in infrastructure needs,
the governor wants to expand public-private partnerships because he believes they will produce
more cost effective and efficient results.

For additional details on Gov. Schwarzenegger's proposed budget for FY 2008-09, please see
“Gavernor Outlines Solutions to Fill Current Year Budget Gap and Address Projected Deficits for
FY 2008-09" on Page 1.

‘PEBC Report’ Continued from Page 1...

The report was based on a statewide survey of state and local government agencies in California.

PEBC recommended the establishment of a prefunding policy in order to overcome the deficit.
For a copy of the report, and PEBC's various press releases on the process, visit
www.lao.ca.gov/retireehealth, under the heading “California; California commission advises
funding $118 billion of OPEB liabilities.”

League Activity on the Issue

The League of California Cities has been active on the pension and retiree health benefits issue,
attending various PEBC hearings throughout 2007. The League submitted recommendations
from its working group with the California State Association of Counties (CSAC).

The League's proposal for pension reform includes the need to provide full-career employees
with adequate benefits to continue their standard of living into retirement through fiscally
sustainable contributions by the employers and taxpayers. Public benefits must be supported by
proper actuarial analysis, viewed in the context of compensation, recruitment and retention.

The League also stressed to PEBC the importance of addressing any abuses of the defined
benefit system and the fiduciary responsibility for the system by the California Public Employees
Retirement System (CalPERS), employers and employees.

For a list of the recommendations made to PEBC, see “Governor's Post-Employment Benefits
Commission Prepares for Final Report,” at www.cacities.org/er.
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Proposition 1B Proposed Goods Movement Guidelines Available

The Air Resources Board (ARB) released its staff report last week on its proposed guideiines for
the Prop. 1B: Goods Movemernit Reduction Program. This report describes the proposed
guidelines, includes funding targets and discusses proposed $25 million in early grant funding.

For cities interested in the goods movement portion of Prop. 1B, this report will be very useful.
The report can be accessed online at www.arb.ca.gov/bonds/gmbond.

The State ARB and local agencies are partnering in the Goods Movement Emissions Reduction
Program (GMERP). The program addresses rapid pollution emissions and health risks related to
freight movement along the state's trade corridors. Through GMERP, local agencies, such as air
districts, ports and transportation agencies, provide financial incentives to owners of equipment
used in goods movement to upgrade to cieaner technologies.

U.S. Communities Offers Life-Saving Automated External Defibrillators

U.S. Communities has a master contract that enables public agencies to purchase automated
external defibrillators (AED) at a discounted price. These devices are critical to help save victims
of sudden cardiac arrest (SCA) by delivering an electric shock through the chest to restore the
heart to its normal rhythm.

Readers of the December 2007 issue of Western City magazine learned about how immediate
access to AEDs saves lives in League President Jim Madaffer's President’s Message. President
Madaffer, a San Diego city council member, spearheaded a campaign to make the devices as
readily available as fire extinguishers in his community. As of October 2007, 4,000 units had
been installed throughout San Diego County saving at least 45 lives.

Hagemeyer is U.S. Communities’ source for AEDs as well as homeland security and public safety
equipment. The company is an authorized distributor of Cardiac Science Powerheart AEDs. By
purchasing AEDs through this contract, cilies get:

« A competitively solicited contract that fulfills bidding requirements without going to an
RFP;

« Bestin class expertise from Cardiac Science sales consultants to help you choose the
right AED for your needs;

+ Best pricing as a result of the combined purchasing power of more than 30,000 state and
local agencies nationwide that are using U.S. Communities contracts;

s No user fees; and

+ Ongoing customer support from Hagemeyer representatives to answer your questions
and address your needs after the sale.

Who Qualifies for U.S. Communities Pricing?
»  Any city, county or state
« Public or private schools K-12, college or university
e Special districts
s Non-profit organizations

Information about U.S. Communities

U.S. Communities is a nationwide nonprofit local government purchasing alliance co-sponsored
by the League. It combines the purchasing power of aver 30,000 state and local agencies in all
50 states.

Please visit U.S. Communities online at www.uscommunities.org to register. Contact Connie

Kuranko, U.S. Communities program manager, at (800) 635-3393 ext. 210 for questions about
the alliance.

ASk



For more information about the Hagemeyer contract, call (888) 745-6486 or e-mail
uscommunities@hagemeyerna.com.

Save the Date: League Events Scheduled for NLC 2008 Congressional City
Conference, March 10-12

The League of California Cities is organizing a number of important events during the National
League of Cities Congressional City Conference, March 10-12, in Washington, D.C. Meetings
are being scheduled with members of the California Congressional delegation, California
senators and Administration officials.

Please mark your calendars for the following activities. Additional details will follow as the
conference gets closer.

Monday, March 10
« lLeague Reception at Washington Hilton (time TBD)

Tuesday, March 11
« Meeting with California Senator Barbara Boxer {time and location TBD)
»  5:30-7 p.m.-Capitol Hill Reception for California City Officials and California Congressional
Delegation (location TBD)

Wednesday, March 12

e 10-11a.m. -Roundtable Discussion with California Congressional Delegation Members
{location TBD)

Find a Bill, Legislators, Leg Committee, or Ask League Leg Staff

Visit (and bookmark!) the League’s Ledislative Resources Web page
(www.cacities.org/legresources). You'll find a roster and contact information for the League’s
legislative staff; the online Bill Search program, background materials on lobbying your
legislators, and more,
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General Information “A”

The following monetary donations were
received for Animal Control in accordance
with City Council Policy B-2
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CITY OF EL CAJON MEMORANDUM
RECEIYED OFFICE OF
CITY CLERK .
EL GAJON CA

008 AN -1 A 8 3b

Date: Friday, December 21, 2007

To: Clifford Diamond Chief of Police

From: Jim Cunningham / Animal Control Services Manage
Subject: Donation

In accordance with City Council Policy B-2, | am writing to let you know that we have received the
following donation from:

Mr. & Mrs. Richard Berry
7972 Deerfield
San Diego, CA 92120-

In memory of Stephanie O'Connor's birthday

Monetary Donation of: $100.00 ()/
Non-Monetary Donation of: 66\



CITY OF EL CAJON MEMORANDUM
RELLIVED OFFICE OF
CITY CLERK
EL CAJON CA

008 JAN-7 A & 3b

Date: Friday, December 21, 2007

To: Clifford Diamond Chief of Police

From: Jim Cunningham / Animal Control Services Manage
Subject: Donation

In accordance with City Council Policy B-2, | am writing to let you know that we have received the
following donation from: :

Susanah Aguilera
1535 Cressy Ct.
El Cajon, CA 92020-

Non-Monetary Donation of:

Monetary Donation of: $200.00 ,w
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General Information “B”

Age enda Repo port

2008 JAN 17 A IG: DY

DATE: January 15, 2008

TO: Mayor Lewis, Mayor Pro Tem Hanson-Cox,
Council Members Kendrick, McClellan and Ramos

FROM: Director of Public Works

SUBJECT: 2007 Annual School Review

RECOMMENDATION: That the City Council accept and file the 2007 Annual
School Review.

BACKGROUND: The Annual School Review has been conducted since the first
review in 1990 with the City Traffic Commission. This is the first review presented
directly to the Council without input or review from the Commission. The
attached report details all of the same information that the Commission would
have reviewed.

FISCAL IMPACT: None at this time pending possible future actions required as
noted in the attached report.

PREPARED BY: APPROVED BY:

(2 To—
\ ﬁ&a&,ﬁiﬁa___
Rob Turner Kathi J. Henry
DIRECTOR OF PUBLIC WORKS CITY MANAGER
Attachment
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2007 ANNUAL SCHOOL REVIEW

This is the City’s Annual School Review for the period from December 2006 through November 2007.
Previously, this study was conducted at a City Traffic Commission meeting. However, with the
elimination of the Traffic Commission, it is being presented to Council for their review and
information. This review, as those in the past, contains surveys from the Principals of El Cajon
schools, both public and private. All of these surveys have been summarized to include comments
pertaining to either Traffic Engineering or the Police Department (see pages 3 to 5). Items related to
on-site concerns not under the control of the City were referred to the appropriate school district for
possible action. Also included with the review is a matrix form summarizing a number of items at
each school (see pages 6 to 8). This is a convenient method for consolidating the reviews and
presenting the material in an easily understood format. For each of the schools reviewed, the matrix
includes the following information:

1. School

2. Speed limit on fronting street

3. Street classification and number of lanes

4. Traffic volumes

5. School patrol locations

6. Those schools submitting Suggested Route to School Plans (if required)
7. Approximate numbers of children using school patrolled crossings

8. Accident information

9. Dates of previous Traffic Commission or service request reviews

10. General comments

Based on this years review, the overall conditions were again quite good at the majority of schools.
Several of the schools continue to be concerned with vehicle speeds, parents disregarding directions,
traffic in general, and crossing guards at the schools. Issues such as traffic congestion in general were
not addressed because traffic at all schools is congested during the morning drop off and afternoon
pick up. When you have anywhere from 300 to 900 students at schools there is going to be congestion
for periods of the day. Fortunately, these periods are only for about 20 minutes in the morning and
then again in the afternoon.

A field review indicated that several signs were in need of repair, required graffiti removal, or were in
need of replacement, and this work has been scheduled for completion in the near future. During this
past year, the City installed the first Vehicle Speed Feedback signs at two Elementary Schools. These
schools were Lexington Elementary on First and Magnolia Elementary on Greenfield Drive. In
addition, solar powered flashing beacons were installed on Madison Ave. at Madison Elementary as
well as a pedestrian ramp at the school crosswalk. The City has also recently applied for a Safe Route
to School Program Grant that would install additional school sidewalks, install countdown pedestrian
signal heads and place several more vehicle speed feedback signs at key schools. The City will also be
applying for a grant that would replace all of the existing school signing with the fluorescent yellow
green signing. If the grant is received, this work would be completed by the end of this year.

In addition, at the beginning of the school year, the radar trailer was placed in front of some of the
schools and will be placed in front of others throughout the year to remind vehicles of the 25 mph
speed zones when children are present. It should also be noted that the Police Department regularly
rotates enforcement at schools, particularly at the first of the school year and this enforcement
continues throughout the school year as time permits. The Police Department continues to provide a
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full time Police Officer at all public High Schools. The School Patrol Safety Officer position has been
eliminated however, Police personnel is available to respond to specific needs or requests from the
schools. The loss of this position was noted by several of the Schools in the Annual School Traffic
Surveys. This year the Police Department also conducted a special enforcement detail that targeted
violations of school bus operations and in particular drivers who don’t observe the proper laws in
stopping for busses when loading and unloading students. The Police Department also receives
funding from Grants to conduct specific types of enforcement, including enforcement in school areas.
In addition for 2008, the Police Department will be conducting regular additional enforcement in and
around elementary and middle schools throughout the City. This effort will be targeting speeders and
other types of violations before and after school when most of the traffic related problems occur. This
has also been done periodically in the past but will be of a higher priority this year and should begin
this month. '

During the past year, December 2006 through November 2007, there were threc accidents involving
school age pedestrians or bicyclists for which a report was taken. While this is an increase over the
past couple of years, it is typical of what has occurred when looking at accidents over a longer period
of time. All three of these accidents involved a vehicle and a pedestrian. In all of the accidents, the
pedestrian was at fault even though they were crossing at an intersection. A review of each accident
did not reveal any field conditions that could be changed or corrected to prevent these types of
accidents other than greater awareness on the part of the children.

2007 SCHOOL REVIEW - ACCIDENT SUMMARY
DECEMBER 1, 2006 TO NOVEMBER 30, 2007

SCHOOL INJURY | LOCATION X-WALK | DPATE |(AGE | TYPE
Emerald Middle Minor Chase Avenue and Emerald Yes 02-28-07 12 P-1
School Avenue
Chase Avenue Minor Chase Avenue at Prescott Yes 03-12-07 10 P-1
Elementary
Montgomery Minor Melody Lane and Gull Place Yes* 05-02-07 13 P-1
Middle School

* = Accident occurred in an unmarked crosswalk

The following items were also noted in the School Review table but are summarized for possible future
action by staff and/or Council;

Anza Elementary — Possible relocation of bus zones.

Greenfield Middle School — Installation of crosswailk.

Lexington Elementary School — All way stop at First and Redwood.
Madison Elementary — Additional No Parking zones.

Sevick — Additional No Parking zones.

A

One or more of these items could be returned to the Council pending discussions with the School,
Police and Engineering Staff.

This item is presented to the Council for review and concurrence of actions taken and therefore no
formal action is required at this time.
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