
ONLINE AGENDA INFORMATION

The online Agenda is not the official Agenda for the EI Cajon City

Council, but is posted and published five days prior to the City Council

Meeting for the convenience of the public. Changes may be made up to

72 hours prior to the meeting; therefore added or deleted items may not

appear on the· City's website at this time. The City Council's official

Agenda is prepared and posted outside City Council Chambers in the

kiosk 72 hours prior to every regular meeting, and 24 hours prior to every

speci~1 meeting. You may call the City Clerk's Office at (619) 441a1763 for

information about any changes to this Agenda.

AGENDA BINDER, INCLUDING AGENDA REPORTS, IS AVAILABLE FOR VIEWING AFTER
4:00 P.M.• THE FRIDAY BEFORE THE COUNCIL MEETING,.AT THE EL CAJON BRANCH OF THE
PUBLIC LIBRARY, 201 E. DOUGLAS AVENUE, PHONE (619) 588-3718.

l..lBRARY HOURS: Monday - Thursday 9:30 a.m. - 8:00 p.m., Friday & Saturday 9:30 a.m. ­
5:00 p.m., and Sunday 12:00 - 5:00 p.m.

SUPPLEMENTAL AGENDA ITEM DOCUMENTS AND/OR MA.TERIALS RECEIVED AFTER
POSTING OF THIS AGENDA, IF ANY, MAY BE VIEWED IN THE CITY CLERK'S OFFICE AT 200
CIVIC CENTER WAY, EL CAJON, MONDAY THROUGH THURSDAY, 7:30 A.M. TO 5:30 P.M.AND
ON ALTERNATE FRIDAYS FROM 8:00 A.M. TO 5:00 P.M. .

FOR A SCHEDULE OF FRIDAY CITY HALL CLOSURES, VISIT WWW.CITYOFELCAJON.US OR
CALL THE CITY CLERK'S OFFICE AT (619) 441-1763.·
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March 13, 2018 
3:00 p.m. 

 

 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 CALL TO ORDER:   Mayor Bill Wells    

 

 ROLL CALL:    City Clerk Angela Aguirre 
 

 
PLEDGE OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE  
  
 

 POSTINGS:  The City Clerk posted Orders of Adjournment of the February 27, 

2018, Meetings and the Agenda of the March 13, 2018, Meeting in accordance to 
State Law and Council/Authority/Successor Agency to the Redevelopment Agency 
Policy. 

 
 
 

 PRESENTATIONS:   
 

 Proclamation:  Frances Sebastian Bera 
 

 Presentation:   Rady Children’s Hospital – High Risk Infant Program   
 
 
 

 AGENDA CHANGES: 
 
 

 

The Agenda contains a brief general description of each item to be considered and 
most items have a RECOMMENDATION from Staff or a Commission, which Council 
will consider when making a final decision.  

 
Copies of written documentation relating to each item of business on the Agenda 
are on file in the City Clerk’s Office and in the Agenda Book next to the podium in 
the Council Chambers. 

 
PLEASE COMPLETE A "REQUEST TO SPEAK” FORM FOR EACH ITEM PRIOR TO 
THE COMMENCEMENT OF THE MEETING AND SUBMIT IT TO THE CITY CLERK if 
you wish to speak about an Item on the Agenda or under Public Comment. 

 

 

lb. Valley a/Opportunity

~ ~ ~
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CONSENT ITEMS:  (1.1 – 1.7) 
 
* Asterisk indicates agenda item includes back up information available for review. 

 
 
 
 
 
 
 
 
 

 
*1.1  MINUTES OF CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR 

 AGENCY TO THE EL CAJON REDEVELOPMENT AGENCY MEETINGS 
 
RECOMMENDATION:  That the City Council/Housing Authority/Successor Agency 
to the El Cajon Redevelopment Agency approves Minutes of the February 27, 2018 
Meetings of the El Cajon City Council/Housing Authority/Successor Agency to the 
El Cajon Redevelopment Agency. 
 
 
1.2 WARRANTS 
 
RECOMMENDATION:  That the City Council approves payment of Warrants as 
submitted by the Finance Department. 
 
 
1.3 APPROVAL OF READING BY TITLE AND WAIVER OF READING IN 

FULL OF ORDINANCES ON AGENDA 
 
RECOMMENDATION:  That the City Council approves the reading by title and waive 
the reading in full of all Ordinances on the Agenda. 
 
 
*1.4 ACCEPTANCE OF PUBLIC IMPROVEMENTS, TENTATIVE 

SUBDIVISION MAP (TSM) 659, MAGNOLIA TRAILS RESIDENTIAL 
DEVELOPMENT PROJECT (SOUTHEAST CORNER OF CHASE 
AVENUE AND MAGNOLIA AVENUE) ENGINEERING JOB NO. 3504. 
(Report: Dirk Epperson, Director of Public Works) 

  
RECOMMENDATION:  That the City Council accepts the improvements and 
authorizes the City Clerk to release the security guaranteeing the improvements in 
accordance with the subdivision agreement, and require the developer to maintain 
insurance in force until the release of all bonds for the project. 
 
 

Consent Items are routine matters enacted by one motion according to the 
RECOMMENDATION listed below.  With the concurrence of the City Council, 
a Council Member or person in attendance may request discussion of a 
Consent Item at this time. 
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CONSENT ITEMS:  (Continued) 
 
 
*1.5 OCTOBER – DECEMBER 2017 QUARTERLY TREASURER’S REPORT 

(Report: Clay Schoen, Director of Finance and Treasurer) 
 
RECOMMENDATION: That the City Council receives the Treasurer’s Report for 
quarter ending December 31, 2017. 
 
 
*1.6 EXTENSION OF PROFESSIONAL AUDITING SERVICES 

(Report: Clay Schoen, Director of Finance) 
 
RECOMMENDATION:  That the City Council authorizes the City Manager to extend 
the existing Agreement for Professional Services with Rogers, Anderson, Malody & 
Scott, LLP, for one additional year, increasing the contract by $48,550.00, for a total 
contract amount of $194,790.00. 
 
 
*1.7 ACCEPTANCE OF PETSMART CHARITIES, INC. GRANT 

(Report: Dirk Epperson, Director of Public Works) 
 
RECOMMENDATION:  That the City Council ratifies a grant agreement with PetSmart 
Charities for $50,000.00 and appropriates the grant for the purchase of spay and neuter 
equipment for the new El Cajon Animal Shelter, and authorizes related transfers. 
 
 
 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
2. WRITTEN COMMUNICATIONS:  None 
 
 

3. PUBLIC HEARINGS:  None 
 

At this time, any person may address a matter within the jurisdiction of the City 
Council/Housing Authority/Successor Agency to the El Cajon Redevelopment 
Agency that is not on the Agenda. Comments relating to items on today’s 
agenda are to be taken at the time the item is heard.  State law prohibits 
discussion or action on items not on the Agenda; however, Council, Authority 
and Agency Members may briefly respond to statements or questions.  An item 
may be placed on a future Agenda.   
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4. ADMINISTRATIVE REPORTS: 
 
*4.1 PROACTIVE APARTMENT INSPECTION PROGRAM 

(Report: Dan Pavao, Building Official/Fire Marshal) 
 
RECOMMENDATION:  Informational only. 
 
 
*4.2 UPDATE ON CITY OF EL CAJON’S HOMELESS STRATEGIES 

(Report: Graham Mitchell, Assistant City Manager) 
 
RECOMMENDATION:  That the City Council considers an update regarding the City’s 
homeless programs implemented in 2017, and provide direction on any changes to 
those programs. 
 

 
5. COMMISSION REPORTS:  None 
 

 
6. ACTIVITIES REPORTS OF MAYOR WELLS/COMMENTS 
 
SANDAG (San Diego Association of Governments); League of California Cities, San 
Diego Division; Heartland Fire Training JPA – Alternate; Indian Gaming Local 
Community Benefit Committee. LAFCO*   
 
*6.1 COUNCIL ACTIVITIES REPORT/COMMENTS 
 
*6.2 LEGISLATIVE REPORT 
 
 

 ACTIVITIES REPORTS OF COUNCILMEMBERS 
 

7.  MAYOR PRO TEM GARY KENDRICK 

                      Heartland Communications JPA; Heartland Fire Training JPA.  

 
*7.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 

 
8.  COUNCILMEMBER BOB MCCLELLAN 

MTS (Metropolitan Transit System Board); Harry Griffen Park Joint 
Steering Committee; Heartland Communications JPA – Alternate. 

 
*8.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
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ACTIVITIES REPORTS OF COUNCILMEMBERS:  (Continued) 
 
 

9.   COUNCILMEMBER BEN KALASHO 

East County Economic Development Council – Alternate; METRO 
Commission/Wastewater JPA; Indian Gaming Local Community Benefit 
Committee – Alternate. 

 
*9.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

10.  COUNCILMEMBER STEVE GOBLE  

SANDAG – Alternate; SANDAG Public Safety Committee – Alternate; 
Chamber of Commerce – Government Affairs; MTS (Metropolitan Transit 
System Board) – Alternate; East County Economic Development Council; 
METRO Commission/Wastewater JPA - Alternate. 

 
*10.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

11. JOINT COUNCILMEMBER REPORTS 
 
*11.1  DONATION TO SALVATION ARMY FOR EL CAJON SENIORS 

(Report: Councilmember McClellan, Mayor Pro Tem Kendrick) 
 

RECOMMENDATION:  That the City Council consider a $10,000.00 grant to the 
Salvation Army to assist El Cajon seniors as part of the Fiscal Year 2018-19 budget. 
 

  

12. GENERAL INFORMATION ITEMS FOR DISCUSSION:  None  
 
 

13. ORDINANCES:  FIRST READING  - None 
 

 

14. ORDINANCES:  SECOND READING AND ADOPTION  - None 
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15. CLOSED SESSION: 
 
RECOMMENDATION:  That the City Council/Housing Authority/Successor Agency 
to the El Cajon Redevelopment Agency adjourns to Closed Session as follows: 
 
15.1 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION – pursuant 
to paragraph (1) of subdivision (d) of Government Code Section 54956.9: 
 
 

Name of Case: Cajon Valley Union School District, et al. 
 

    v. 
 

   Tracy Sandoval, et al. 
 
   Superior Court of California 
   County of San Diego 
   Case No. 37-2017-00051002-CU-WM-CTL 
 

 

16. RECONVENE TO OPEN SESSION:   
 
City Attorney or Representative reports on action taken in Closed Session. 
 

 

ADJOURNMENT:  The Regular Joint Meeting of the El Cajon City Council/ 

El Cajon Housing Authority/Successor Agency to the El Cajon Redevelopment 
Agency held this 13th day of March 2018, is adjourned to Tuesday, March 27, 2018, 
at 3:00 p.m. 
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Upcoming Events in El Cajon - City Council Meeting for March 13, 2018 
 

 
 

Youth of the Year Nomination Forms Now Being Accepted - Deadline is March 22 

The City of El Cajon Teen Coalition presents an annual “Youth of the Year” Award to recognize 

those youth who go above and beyond in serving the community. One middle school and one high 

school student will be selected. The awards will be given for community service between January 

1, 2017 and December 31, 2017.  To apply visit the City’s website at www.cityofelcajon.us, or call 

(619) 441-1678.  
 

Arbor Day Celebration - Saturday, March 24, 8 a.m. 

Join the City of El Cajon as it celebrates the 21st year of receiving the Tree City USA Award during 

its 29th Annual Arbor Day Ceremony. The event will be held at Kennedy Park, 1675 E. Madison 

Avenue.  To volunteer, call (619) 441-1658. 
 

“April Pools Day” at Fletcher Hills Pool - Friday, April 13, 3:30 p.m. to 5:30 p.m. 

The El Cajon Recreation Department will be hosting an afternoon of pool safety and fun during 

“April Pools Day” at Fletcher Hills Pool - 2345 Center Place, El Cajon. This free event is open to all 

ages, however ages 7 and under must be accompanied by an adult.   The pool will be open for 

FREE open swim. The event will feature a free lifejacket give-away, sun screen safety information, 

CPR mini lessons, crafts, and water safety tips. No registration is required. For more information, 

call (619) 441-1672. 
 

5th Annual America on Main Street - “A Salute to Heroes” - Saturday, May 19, 2 p.m. to 9 p.m. 

This exciting event coincides with Armed Forces Day and celebrates the American spirit, through 

appreciation and respect of the Community’s many ethnic and historical groups. Enjoy a full day of 

free activities and attractions, including 3 stages of live entertainment. Festivities take place on 

East Main Street, between Magnolia Avenue and Ballantyne Street. For business sponsorship and 

volunteer opportunities, visit www.americaonmainstreet.org, or call (619) 441-1754. 
 
 

General Information: 
 

City Hall Closed on Alternate Fridays - Next closure on Friday, March 23 

For a full calendar of City Hall office hours, visit www.cityofelcajon.us.      
 

City Council Meeting – Tuesday, March 27, 3 p.m. and 7 p.m. (as needed) 

Meetings are held on the second and fourth Tuesday of the month in the City Council Chamber, at 

200 Civic Center Way. For information, and to view the full agenda, visit www.cityofelcajon.us.    
 

The El Cajon Gateway - Spring 2018 City News and Guide to Recreation is now available!   

The City Guide is available online by visiting www.cityofelcajon.us and going to “In The Spotlight.”  

Also, copies are available at City recreation centers, local libraries, and in the lobbies of City Hall 

and the El Cajon Police Station.  For more information, call (619) 441-1754. 
 

Stay Informed on City Events, Services & Meetings - Visit the City of El Cajon’s website at 

www.cityofelcajon.us.  Register for the “E-NOTIFICATION.”   

http://www.cityofelcajon.us/
http://www.americaonmainstreet.org/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/


DRAFT MINUTES

JOINT MEETING OF THE
EL CAJON CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

1.1

The Valley o/Oppol1U1lity
~-=e"-='-~~"..

February 27, 2018

An Adjourned Regular Joint Meeting of the ~ajon I it Council/Housing
Authority/Successor Agency to the Redevelopme t ency of th City of EI Cajon,
California held Tuesday, February 27, 2 1 ,was al to ord r y Mayor/Chair Bill
Wells at 3:00 p.m., in the Council C am I ers, ooriViC C nt r Way, EI Cajon,
California. [QJ A

ROllCA D D
Council/Agenc memb rs p esen . Gobe, K sho and McClellan
Council/Agenc m~b rs a s nt: n
Mayor Pro Te ~'c hair r' en: Kendrick
Mayor/Chair pr s n: Wells
Other Officers r s n : Aguirre, City Clerk/Secretary

Foley, City Attorney/General Counsel
Mitchell, Assistant City Manager
Williford, City Manager/Executive Director

PLEDGE OF ALLEGIANCE TO FLAG led by Councilmember McClellan and
MOMENT OF SILENCE. (The Courts have concluded that sectarian prayer as part of
City Council Meetings is not permitted under the Constitution).

POSTINGS: The City Clerk posted Orders of Adjournment of the February 27,2018,
meetings and the Agenda of the March 13, 2018, meeting in accordance with State
Law and Council/Authority/Successor Agency to the Redevelopment Agency Policy.

Joint Meeting: EI Cajon City Council/Housing Authority/
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PRESENTATIONS:

• PROCLAMATION: Career and Technical Education Month

AGENDA CHANGES: None

CONSENT ITEMS: (1.1 -1.9)

MOTION BY KALASHO SECOND BY McCLELLAN, to APPROVE
Consent Items 1.1 to 1.9.

MOTION CARRIED BY UNANIMOUS VOTE.

1.1 MINUTES OF CITY COUNCIl/HOUSING
AGENCY TO THE EL CAJON REDEVELOPM

. nce Department.

I G BY TITLE AND WAIVER OF READING IN FULL
A ENDA

Approve Minutes of the February 13 2018 M
Council/Housing Authority/Successor Ag nc to the E

1.3

1.2 WARRANTS

Approve the r a . g by title and waive the reading in full of all Ordinances on the
Agenda.

1.4 RESOLUTION: AWARD OF RFP NO. 022-18, EL CAJON SYSTEMIC
SAFETY ANALYSIS REPORT (Report: Nahid Razi, Purchasing Agent)

Adopts RESOLUTION NO. 009-18 to enter into an agreement for vehicle collision
safety analysis services with Chen Ryan Associates, Inc., in the not-to-exceed amount
of $67,260.00 for a six-month term.

Joint Meeting: EI Cajon City Council/Housing Authority/
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CONSENT ITEMS: (Continued)

1.5 RESOLUTION: AWARD OF BID NO. 024-18, STREET LIGHT TRANSIT
FACILITY IMPROVEMENTS (Report: Nahid Razi, Purchasing Agent)

Adopts RESOLUTION NO. 010-18 awarding the bid to the lowest responsive,
responsible bidder, LNR Engineering & Construction, Inc., in the amount of
$68,950.00.

1.6 RESOLUTION: AWARD OF BID NO. 014-18, ADA PEDESTRIAN CURB
RAMPS & SIDEWALKS 2018 (Report: Nahid Razi, Purchasing Agent)

Adopts RESOLUTION NO. 011-18 awarding the bid to the lowest responsive,
responsible bidder, Tri-Group Construction & Development, Inc., in the amount of
$147,056.00 for the base bid and Additive Alternate NO.1.

1.7

1.9 FISCAL YEAR 2017-18 MID-YEAR REPORT AND FIVE-YEAR BUSINESS
PLAN UPDATE (Report: Clay Schoen, Finance Director)

RECOMMENDATION: That the City Council:

Ell Receives and accepts the Fiscal Year 2017-18 Mid-Year Report and Five-Year
Business Plan Update;

8 Authorizes the proposed personnel changes detailed in the report;
• Increases or modifies Fiscal Year 2017-18 appropriations in the net amount of

$1,476,411.00 for additional needs as detailed in the report; and
@ Authorizes the proposed capital expenditures detailed in the report.
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PUBLIC COMMENT:

Michael Feinstein, former Mayor of Santa Monica, CA, co-founder of the Green Party
in California, and 2018 Candidate for Secretary of State, presented a proposal to
change the way State Legislature is elected, and the impact it would have for the City
of EI Cajon.

Jim Cirigliano thanked City Manager Williford and Director of Community
Development, Anthony Shute, for hosting an informative and transparent meeting
with information about rent mediation, with him and member of the Mobile Home
group. He stated that meetings are scheduled to discuss rent mediation with the
owner of the Mobile Home Park.

Richard Graydon spoke about providing work for the homeless population and also
for Veterans'.

City Manager Williford stated that the City in conjunction
Partners has an employment program for the homeless popul Ion.

the Downtown

information about

Stephanie Harper asked a question regarding the Mid-year report and Five-year
Business Plan Update.

City Manager Williford suggested that Ms. Harper send an email to his office to get
a detailed answer to her questions.

2. WRITTEN COMMUNICATIONS: None

Joint Meeting: EI Cajon City Council!Housing Authority!
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3. PUBLIC HEARINGS:

3.1 RESOLUTIONS: DELINQUENT REFUSE COLLECTION CHARGES
(Report: Dirk Epperson, Director of Public Works)

RECOMMENDATION: That the City Council:

• Opens the Public Hearing and considers public testimony;
• Closes the Public Hearing;
• Adopts the next RESOLUTIONS in order confirming the list of property owners

as delinquent in the payment of their mandatory trash service bills; and
• Authorizes the City Clerk to record the amount owed as a lien on the property

and forward a list to the County Tax Assessor for billing on the next property
tax bill.

DISCUSSION

Director of Public Works, Dirk Epperson, provided a summ· ry of t e Item.

Mayor Wells opened the public hearing.

No one came forward to speak.

CLELLAN, to CLOSE the Public

MOTION CARRIED BY UNANIMOUS VOTE.

MOTIO Y McCLELLAN, SECOND BY KENDRICK, to ADOPT
RESOLUTION NO. 012-18A through 012-18F, confirming the list of
property owners as delinquent in the payment of their mandatory
trash service bills; and Authorize the City Clerk to record the amount
owed as a lien on the property and forward a list to the County Tax
Assessor for billing on the next property tax bill.

MOTION CARRIED BY UNANIMOUS VOTE.
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PUBLIC HEARINGS: (Continued)

3.2 RESOLUTIONS: DELINQUENT SEWER SERVICE CHARGES
(Report: Dirk Epperson, Director of Public Works)

RECOMMENDATION: That the City Council:

1& Opens the Public Hearing and considers public testimony;
1& Closes the Public Hearing;
1& Adopts the next RESOLUTIONS in order confirming the charges and levying

the assessments on the next regular tax bill; and
1& Authorizes the City Clerk to place a lien on delinquent properties and to forward

a list to the County Tax Assessor for billing on the next property tax bill.

DISCUSSION

Director of Public Works, Dirk Epperson, provided a summ ry of t e Item.

Mayor Wells opened the public hearing.

No one came forward to speak.

MOTION BY WELL
Hearing.

MOTIO ~~~ MeC ~A'I'l, COND BY KENDRICK, to ADOPT
RESOl T N NO. 1 -tsA through 013-18E, confirming the charges
and Ie yi he essments on the next regular tax. bill; and
Authori es t e City Clerk to place a lien on delinquent properties and
to forw a list to the County Tax Assessor for billing on the next
property tax. bill.

MOTION CARRIED BY UNANIMOUS VOTE.
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4. ADMINISTRATIVE REPORTS:

4.1 DONATION TO SALVATION ARMY FOR EL CAJON SENIORS
(Report: Graham Mitchell, Assistant City Manager)

RECOMMENDATION: That the City Council receives a report from the Salvation
Army regarding a $5,000.00 donation from the City to assist EI Cajon seniors.

DISCUSSION

Assistant City Manager, Graham Mitchell, provided a summary of the Item, and
introd uced Salvation Army's Captain Sean Kelsey who made a presentation of the
services provided to seniors with the $5,000.00 donation.

Councilmember Kalasho thanked Captain Sean Kelsey for the service provided to
the EI Cajon senior population.

Recess called at 3:48 p.m.
Meeting called back to order at . 2P m.

Stephanie Harper spoke in support of t71onatio ade, and suggested donating a
larger amount in the future. I., r
Councilmember McClella agre d wit tAe spea r and suggeS~ed placing an item
on a future agenda to budg t DO' 00.° f~ t e ne t iscal year.

4.2 PROPO i OR 0 A I ! TIONAL SWORN POLICE OFFICERS,
MODIFI n 1 0 H OliCE SERVICES OFFICER CLASSIFICATION,
AND C T~ONI ITION OF THE POLICE SERVICES OFFICER II
CLASSI ICA ION (Report: Jeff Davis, Chief of Police)

RECOMMENDATION: That the City Council approves:

I) Adding two additional full-time Police Officer positions;
• Modifying the existing Police Services Officer classification;
• Creating the Police Services Officer II classification; and
• Directing the City Manager to add these positions to the FY 2017-18 Budget.

Joint Meeting: EI Cajon City Council/Housing Authority/
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ADMINISTRATIVE REPORTS: (Item 4.2 - Continued)

DISCUSSION

City Manager Williford provided a summary of the Item.

Discussion ensued among Council and Staff concerning the following:
• Duties of Park Rangers;
• Difference and responsibilities of PS01 and PS02.

MOTION BY McCLELLAN, SECOND BY KENDRICK, to ADD two
additional full-time Police Officer positions; MODIFY the existing
Police Services Officer classification; CREATE the Police Services
Officer II classification; and DIRECT the City Manager to add these
positions to the FY 2017-18 Budget.

MOTION CARRIED BY UNA

5. COMMISSION REPORTS: None

US VOTE.

6.2 LEGISL IVE ACTIONS
(Report: Graham Mitchell, Assistant City Manager)

RECOMMENDATION: That the City Council opposes SB 827 (Wiener), and SB 946
(Lara).

DISCUSSION

Mayor Wells provided information on SB827, which would take away local land use
authority for proposed housing projects near transit centers, and SB946, which would
prohibit cities from enforcing rules that regulate or prohibit sidewalk vendors.

Joint Meeting: EI Cajon City Council/Housing Authority/
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LEGISLATIVE ACTIONS: (Continued)

MOTION BY McCLELLAN, SECOND BY KENDRICK, to OPPOSE SB
827 (Wiener), and SB 946 (Lara).

MOTION CARRIED BY 4-0 VOTE
(KALASHO - Abstained).

ACTIVITIES REPORTS OF COUNCILMEMBERS

7. MAYOR PRO TEM GARY KENDRICK

Heartland Communications JPA; Heartland Fire Training JPA.

7.1 Council Activities Report/Comments

REPORT AS STATED.

8. COUNCILMEMBER BOB MCCLELLAN

riffen P rk Joint Steering

9. COUN IliM j BE E ALASHO

East countJl{lnomic Development Council - Alternate; METRO
commissionNJ~~ter JPA; Indian Gaming Local Community Benefit Committee­
Alternate.

9.1 Council Activities Report/Comments

REPORT AS STATED.

10. COUNCILMEMBER STEVE GOBLE

SANDAG - Alternate; SANDAG Public Safety Committee - Altemate; Chamber of
Commerce - Government Affairs; MTS (Metropolitan Transit System Board) ­
Alternate; East County Economic Development Council; METRO
CommissionlWastewater JPA - Alternate.
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ACTIVITIES REPORTS OF COUNCILMEMBERS: (Continued)

10.1 Council Activities Report/Comments

REPORT AS STATED.

11. JOINT COUNCILMEMBER REPORTS: None

12. GENERAL INFORMATION ITEMS FOR DISCUSSION: None

13. ORDINANCES: FIRST READING - None

14. ORDINANCES: SECOND READING AND ADOPTIO ~ No e

15. CLOSED SESSIONS: None

Angela Aguirre
City Clerk/Secretary

Adjournment: Mayor Wj~adJ\OUrne ~h Adj u ned Reg la Joint Meeting of
the City CouncillHousin JrWith rity/ c ssor A ency to e Redevelopment
Agency held is 27 th d~ f F· b a 2 1 , at 4:01 p.m. to Tuesday,
February 27, 01 a 7:0 p.m

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 43 -

DRAFT MINUTES

February 27, 2017
3:00 p.m. and 7:00 p.m.



JOINT MEETING OF THE
EL CAJON CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

February 27, 2018

Goble, Kalasho and McClellan
None
Kendrick
Wells
Aguirre, City Clerk/Secretary
Foley, City Attorney/General Counsel
Mitchell, Assistant City Manager
Williford, City Manager/Executive Director

An Adjourned Regular Joint Meeting of the City C unc~ousin 'uthority/Successor
Agency to the Redevelopment Agency the I it)(of EI C j n, California, held
Tuesday, February 27, 2018, was calle to order bY~'8Yor/CI~lli. Bill Wells at 7:00
p.m., in the Council Chambe ,200 Ci r~~ enter Wa , EI Cajo ,California. This
meeting was adjourned fro the djour ~_~ egul. r oint Meet~n ' held at 3:00 p.m.,
Tuesday February ,201, Dor er of hEJ C ty Co ncil and Re evelopment Agency.

ROLL CAl
Council/Agenc ml b rs pete t:
Council/Agenc me b rs a s n :
Mayor Pro Te . e hair sent:
Mayor/Chair pr sen:
Other Officers ent:

COUNCILMEMBER KALASHO LED THE PLEDGE OF ALLEGIANCE TO FLAG
and MOMENT OF SILENCE. (The Courts have concluded that sectarian prayer as
part of City Council meetings is not permitted under the Constitution)

AGENDA CHANGES: None

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 44 -

DRAFT MINUTES

February 27,2017
3:00 p.m. and 7:00 p.m.



PUBLIC COMMENT:

Moline Schrader spoke about having closed captioning monitors in the Council
Chamber for deaf people, such as herself. She stated that the streets of EI Cajon are
not friendly for people who enjoy biking around town, she provided a list of streets that
need repair.

PUBLIC HEARINGS:

100 FY 2018-19 CDBG AND HOME ALLOCATIONS FOR ONE-YEAR
ACTION PLAN
(Report: Anthony Shute, Director of Community Development)

RECOMMENDATION: That the City Council:

te, provided a summary of the

'poke' support of their requests for funding:

e Opens the Public Hearing;
e Accepts public input for the FY 2018-19 One-Year Ion Pan;
e Closes the Public Hearing; and
e Allocates funds to projects and prog ams that ill be funded

from the FY 2018-19 Communit Develo nt Block G ant (CDBG)
and HOME grant programs.

Estela De Los . s - CSA San Diego County

Director of C
Item.

George Ibarra - CSA San Diego County

William Zucconi - Interfaith Shelter Network

Jack Micklos - Crisis House

Trudy Del Priore - Meals on Wheels

Lori Pfeiler - San Diego Habitat for Humanity

No further comments were offered.

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 45 -
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PUBLIC HEARINGS: (Item 100 - Continued)

MOTION BY WELLS, SECOND BY McCLELLAN, to CLOSE the Public
Hearing.

MOTION CARRIED BY UNANIMOUS VOTE.

Mayor Pro Tern Kendrick and Councilmember McClellan spoke in support of the
proposed allocations.

In answer to a question by Councilmember Goble, Senior Management Analyst,
Jamie Kasvikis, stated that monies received from HUD is based on a formula based
on population, age of housing stock, the percentage of renters v. home owners and
other factors. Ms. Kasvikis also clarified that more information will be gathered
regarding the proposed project at LH Avocado, Inc.lLittle House.

Mayor Wells requested that an additional $5000.00 be added eals on Wheels
Greater San Diego, and St. Madeleine Sophie's Center, indivi ally. e suggested the
$10,000.00 be taken from the Community Polici (Cr me- ee Multi-Housing
Program).

Mayor Pro Tern Kendrick and Counci m mber K ho, spo e in support of the
recommendation.

program, it ca neve be h e to i c tle mor oney. He also clarified that to
keep the Com u 'ty Policj ng P ogra at h sa level, General Funds would be
used to make p h differe\nC .

MOTIO ~Y K NoL;I , ECONO BY McCLELLAN, to APPROVE the
tentativ ,G a~ations, as recommended by Staff, with the
excepti I n 0 reducing the City - Police Services allocation to
$40,915 0 , and to tentatively allocate the requested amount of
$15,000.00 to Meals on Wheels Greater San Diego, and $14,085.00 to
St. Madeleine Sophie's Center.

MOTION CARRIED BY UNANIMOUS VOTE.

Mayor Wells stated that the final adoption of the FY 2018-2019 allocations will be
presented at the second Public Hearing, scheduled for the 3:00 p.m. City Council
meeting on April 24, 2018.

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 46 -
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ADJOURNMENT: Mayor Wells adjourned the Adjourned Regular Joint Meeting
of the City Council/Housing Authority/Successor Agency to the Redevelopment
Agency held this 27th day of February 2018, at 7:32 p.m. to Tuesday March 13,
2018, at 3:00 p.m.

Angela Aguirre
City Clerk/Secretary

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 47 -

DRAFT MINUTES

February 27,2017
3:00 p.m. and 7:00 p.m.



1.3

APPROVAL OF READING BY TITLE AND WAIVER OF READING
OF ORDINANCES ON THIS AGENDA,

The City Council waives the reading of the full text of every ordinance contained
in this agenda and approves the reading of the ordinance title only.



Mayor Wells, Mayor Pro Tern Kendrick,
Councilmembers Goble, Kalasho and McClellan

l····ci~~~y·tff~tt~i··l
! CITY CLERK ( !
I fL CAJON CA !

I ,1UI8 MAR -b P 4: oj

1................... .... ..1

TO:

MEETING: Mar. 13, 2018

ITEM NO: 1.4

The Valley oJOPpoi1111lity

FROM: Dirk Epperson, Director of Public Works

SUBJECT: Acceptance of Public Improvements
Tentative Subdivision Map (TSM) 659
Magnolia Trails Residential Development Project
(Southeast Corner of Chase Avenue and Magnolia Avenue)
Engineering Job No. 3504

RECOMMENDATION: That the City Council accept the improvements and
authorize the City Clerk to release the security guaranteeing the improvements in
accordance with the subdivision agreement and require the developer to maintain
insurance in force until the release of all bonds for the project.

BACKGROUND: The improvements, as a condition of approval of Tentative
Subdivision Map (TSM) 659 for a forty-nine (49) lot subdivision with forty-four (44)
single-family homes and a common use area, by Resolution No. 134-14, are now
complete. The subdivision is located on the southeast corner of Chase Avenue and
Magnolia Avenue. A Subdivision Agreement and associated Bonds were approved by
Council on October 27, 2015, and guaranteed installation of the improvements.

FISCAL IMPACT: None. All costs are paid by the sub-divider.

APPROVED BY:

~~::::::::;;;e~_:::c..'y~~~~~~~'.L...-_
ouglas Willi£, d

CITYMANAG R

REVIEWED BY:PREPARED BY:

-~--r-~7'-'~-r~'---/~_/-~~
Yaf:,m{n~ rellano Dirk Eppe
Q:EWUTY DIRECTOR DIRECTO OF
6F PUBLIC WORKS! PUBLIC WORKS
CITY ENGINEER

Attachments:

1.) Subdivision Agreement (Public Improvements)
2.) Subdivision Agreement (Private Improvements)
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Tentative Subdivision Map No. 659

SUBDIVISION AGREEMENT
(Public Improvements)

(Magnolia Trails EI Cajon)
(103 E. Chase Avenue)

THIS AGREEMENT entered into by and between the CITY OF EL CAJON, a California
charter city and municipal corporation, hereinafter referred to as "City", and MAGNOLIA TRAILS
EL CAJON, LP, a Delaware limited partnership, hereinafter referred to as "Developer";

WHEREAS, Developer, pursuant to the provisions ofthe SubdivisionMapAct ofthe State
ofCalifornia and Title 16 of the EI Cajon Municipal Code, contemplates the filing of Tentative
SubdivisionMap 659 ("TSM 659") prior to the completionofcertainpublic improvements as shown
onthe official plans, specifications and detailed drawings on file with the CityEngineer ofCity (the
lIImprovements"); and

WHEREAS, the City Engineerhas estimated the cost ofsaid Impr()vements to be the sumof
TWO HUNDRED SIXTY THOUSAND SIX HUNDRED DOLLARS AND NO CENTS
($260,600.00); and

WHEREAS, Developer has or will post a bond or other form ofsurety (the "Improvement
Security") by asurety company admitted in California and acceptable to City (the flSurety Insurerll

).

NOW, THEREFORE, IT IS AGREED BY AND BETWEEN THE PARTIES AS
FOLLOWS:

1. That inconsideration ofthe approval ofsaid T8M 659 prior to the completion ofthe
Improvements for said project, Developer hereby covenants and agrees to install and construct the
said Improvements in accordance with the official plans, and that said Improvements shall be
completed within two (2) year(s) from the date of the recording of the subdivision map by the
County Recorder ofthe County ofSan Diego.

2. Should Developer fail to complete said Improvementswithin the time setforth above,
City, at its option, has the right to enter onto the property to complete said Improvements. Should
the City exercise such option, it shall be at the expense of Developer~ or the City may, in the
alternative, hold Developer and the Surety Insurer liable for damages.

3. Developer agrees to furnish and City agrees to release the Improvement Security in
accordance with Title 16 ofthe EI Cajon Municipal Code to secure WarflUlty, faithful performance,
and payment oflaborand materials for said construction and installation, Anysurety bonds shall be
issued by corporate sureties admitted to do business in California and appr()vedby the City Attorney.
The fonn of saie! bonds shall be substantially as set forth in Sections 66499.1 and 66499.2 of the
Government Code of the State of California.



"
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4. Developer further agrees to furnish the following surety bonds or cash deposits, if
applicable to the project. Any such bonds shall be issued by corporate sureties authorize4 to do
business in California and approved by the City Attorney:

a. $ aOa for Lot Staking

b. $ aOa for installation ofUnderground Utilities

c. $ -0- for any deposits or bonds identified in the Resolution
approving this project not othelWise in this Agreement.

5. The City or any officer or employee thereof shall not be liable for any injury to
persons or property occasioned by reason of the acts or omissions of Developer, its agents or
employees in the performance of this Agreement. Developer further agrees to protect and hold
harmless City, its elected and appointed officials, officers and employees, from any and all claims,
demands, causes ofaction, liabilityor loss ofany sortbecause of, or arisingoutof, acts or omissions
of Developer, its agents or employees, in the performance of this Agreement, including claims,
demands, causes ofaction, liability or loss because of, or arisingoutof, thedesign orconstruction of
the Improvements, provided, however, that the approved ImprovementSecurityshall not be required
to cover the provisions ofthis paragraph. Said indemnification andagreement to hold harmless shall
extend to injuries to persons and damages or taking of property resulting from the design or
construction ofsaid subdivisionand the Improvements as provided herein, and to adjacentproperty
owners as a consequence of and/or the' diversion of waters from the design, construction or
maintenance ofdrainage systems, streets and other improvements. Acceptance by the City bfthe
Improvements shall not constitute an assumption by the CityofanyresponsibiIity for such damage or
taking.

City shall not be an insurer or surety for the design or construction of the subdivision
pursuant to the approved improvement plans, nor shall any officeror employee thereofbe liable or
responsible for any accident, loss or damage happening or occurring during the construction ofthe
work or Improvements as specified in this Agreement~ except as it maybe shown that said officers or
employees specifically directed thatsaid workor improvementbeaccomplished in amanner contrary
to the wishes and desires of Developer~ and Developer has filed awritten objection with the City
Engineer prior to 'commencing said work or improvement.

Provisions of this section shall remain in full force and effect for ten (10) years following
substantial completion by the Developer ofthe Improvements.

[Remainder o/page intentionally left blank]
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6. Developer agrees to file with the City Clerk~ at the time tl1is executed agreement is
submitted~ a certificate ofinsurance by a company approved by the City Attorney in conformance
with City Council policy.

IN WI1NESS WHEREOF we have this day set our hands and seals.

Date:~~ .;J.{)/S'

CITY OF EL CAJON,
aCaliforniacharter city and
municipal corporation

BY~~
BiU~Mayo~

ATTEST:

By~tl.~
Belinda A. Hawley~ CMC, City erk

MAGNOLIA TRAILS EL CAJON, LP,
a Delaware limited partnership.

HLOJV GP, LLC~ aDelaware limited liability
company~ General Partner

HEARTHSTONE LOT OPTION JOINT
VENTURE~ LLC~ aDelaware limited liability
company~ Member Manager

~'-~By .c........ _

Authorized Representative

Attorney

. Page 3of4
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ALL PURPOSE ACKNOWLEDGMENT

Anotary public or other officer completing this certificate verifies only the
identity ofthe individual who signed the document to which this certificate
is attached, and not the truthfulness, accuracy, or validity on-hat document.

STATE OF CALIFORNIA )
hO$ AfJb'€i~ SS:

COUNTY OF SAN-BffiOO.. )

On OtriJt2&R. 5 ;20i5 ,before me, .tU6R-YL II, :S7Vbit/"1 ' a Notary Public,
personallyappeared' :5z:t;UetJ C. I -PotEA7H . 'who provedto me
on the basis of satisfactory evidence to be the perso~' whose narneWis/are subscribed to the
within instrument and acknowledged to me that he/sliehhey executed the same inhis~
authorized capacity~), and that by his!hePl1h:eir signature{s')'on the instrument the person~ or the
entity upon behalfofwhich the person~ acted, executed the instrument.

(SEAL)

CHERYLA. STUDLEY
Commission #2040221 z

<l: Notary Public •Cal!lornla ~
i Los Angeles Counly ...

l:: ;; Ih' JAl ~olJl~·~~s.ogt2,;~4£

Icertify under PENALTY OF PERJURYunder the laws ofthe StateofCaliforniathat the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

l~1L~/ S'atJre {

Page 4 of4
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Tentative Subdivision Map No. 659

SUBDIVISION AGREEMENT
(Private Improvements)

(Magnolia Trails EI Cajon)
(103 E. Chase Ave.)

THIS AGREEMENT entered into by and between the CITY OF EL CAJON, a California
charter city andmunicipal corporation, hereinafter referred to as "City", and MAGNOLIA TRAILS
EL CAJON, LP, a Delawat'e limited partnership, hereinafter referred to as "Developer";

WHEREAS, Developer, pursuant to the provisions ofthe Subdivision Map Act ofthe State
ofCaiifomiaand Title 16 ofthe EI Cajon Municipal Code, contemplates the filing ofthe Tentative
Subdivision Map No. 659 prior to the completion of certain plans and construction of private
improvements as des~ribed in EI Cajon Planning Commission Resolution No. 10781 (the
"Improvements"); and

WHEREAS, the City has estimated the cost of said Improvements to be the sum of ONE
MILLION EIGHT HUNDRED FIFTY~EIGHTTHOUSAND FOURHUNDRED DOLLARS AND
NO CENTS ($i,858,400.00); and

WHEREAS, Developer has or will post a bond or other fann of surety (the "Improvement
Securitt) by a surety company admitted in California and acceptable to City (the "SuretyInsurer").

NOW, THEREFORE, IT IS AGREED BY AND BETWEEN THE PARTIES AS
FOLLOWS:

1. That in considerationofthe approval ofsaid T8M 659 prior to the completionofthe
Improvements for said project, Developer hereby covenants and agrees to prepare plans, obtain
permits, and install and construct the said Improvements in accordance withthe approvedplans, and
that said Improvements shall be completed within two (2) yeai(s) from the date ofthe recording of
the subdivision map by the County Recorder ofthe County of San Diego.

2. Should Developer fail to complete said Improvements within the timesetforth above,
. City, at its option, has the right to enter onto the property to complete said Improvements. Should

the City exercise such option, it shall be at the expense of Developer, or the City may, in the
alternative, hold Developer and the Surety Insurer liable for damages.

3. Developer agrees to furnish and City agrees to release the Improvement Security in
accordance with Title 16 ofthe EI Cajon Municipal Code to secure warranty, faithful performance,
and payment of labor and materials for preparation ofplans for the Improvements, the cost of all
permits for construction of the Improvements, and for the construction and installation of the



Improvements. Any surety bonds shall be issued by corporate sureties admitted to do business in
California and approved by the City Attorney. The form ofsaid bonds shall be substantially as set
forth in Sections 66499.1 and 66499.2 ofthe Government Code ofthe State of California..

4. The City or any officer or employee thereof shall not be liable for any injury to
persons or property occasioned by reason of the acts or omissions of Developer, its agents or
employees in the performance of this Agreement. Developer further agrees to protect and hold
hannless City, its elected and appointed officials, officers and employees, from any and all claims,
demands, causes ofaction, liabilityor loss ofany sort because of, or arisingoutof, acts or omissions
of Developer, its agents or employees, in the performance of this Agreement, including claims,
demands, causes ofaction, liabilityor loss because of, or arising outof, thedesign or constructionof
the Improvements, provided, however, that the approved ImprovementSecurityshall not berequired
to coverthe provisions ofthis paragraph. Said indemnification and agreement to hold harmless shall
extend to injuries to persons and damages or taking of property resulting from the design or
constructionofsaid subdivision and the Improvements as provided herein, and to adjacentproperty
owners as a consequence of and/or the diversion of waters from the design, construction or
maintenance of drainage systems, streets and other improveme~ts. Approval by the City of the
Improvements shall not constitute an assumptionby the Cityofanyresponsibility for such damage or
taking.

City shall not be an insurer or surety for the design or construction of th~ subdivision
pursuant to the approved improvement plans, nor shall any officeror employee thereofbe liable or
responsible for any accident, loss or damage happening or occurring during the construction ofthe
work or Improvements as specified in this.Agreement, except as it maybe shown that said officers or
employees specifically directed that said work or improvement be accomplished in amannercontrary
to the wishes and desires ofDeveloper, and Developer has filed awritten objection with the City
Engineer prior to commencing said work or improvement.

Provisions ofthis section shall remain in full force and effect for ten (10) years following
substantial completion by the Developer ofthe Improvements.

.[Remainder ofpage intentionally left blank]
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6. Developer agrees to file with the City Clerk, at the time this executed agreement is
submitted, a certificate of insurance by a company approved by the City Attorney in conformance
with City Council policy.

IN WITNESS WHEREOF we have this day set our hands and seals.

Date:~ .If! QitJ/S"

CITY OF EL CAJON,
aCaliforniacharter city and
municipal corporation

By 'c~~I~~r
Bill Wells, Mayor

ATTEST:

By ~ a.
Belinda A. Hawley, CMC, City C

APPROVED AS TO FORM:

Page 3of4

MAGNOLIA TRAILS EL CAJON, LP,
a Delaware limited partnership

HLOJV GP,LLC, aDelaware limited liability
company, General Partner

HEARTHSTONE LOT OPTION JOlNT
VENTURE, LLC, aDelaware limited liability
company, Member Manager

BY_~_~~,. _

Authorized Representative
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ALL PURPOSE ACKNOWLEDGMENT

Anotary public or other officer completing this certificate verifies only the
identity of the individual who signed the document to which this certificate
is attached, and not the truthfulness) accuracy, or validity ofthat document.

STATE OF CALIFORNIA )
Us;. A~IB» SS:

COUNTYOF~ )

(SEAL)

CHERYL A. STUDLEY
Commission # 2040221

~ Notary Public· California ~
Z Los Angeles County ~

~h;' 2°:T·J7Ci~s;;Ogt;'J~1tl

IcertifY under PENALTY OF PERJURY under the laws ofthe StateofCalifomia that the foregoing
paragraph is true and correct.

Page 4of4
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For the Month Ending December 31, 2017Managed Account Fair Market Value & Analytics
- -- ------~_~~_-

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)~ _

Security Type/Description
Dated Date/Coupon/Maturity

Federal Agency Bond / Note

CUSIP Par Broker
Next Call

Date
Market

Price
Market
Value

Unreal G/L
On Cost

Unreal G/L
Amort Cost

Effective
Duration

Duration YTM
to Worst at Mkt

FANNIE MAE GLOBAL NOTES 3135GOR39 1,000,000.00 KEYBAN 98.37 983,694.00 (3,326.00) (8,126.94) 1.78 1.78 1.92

DTD 10/25/2016 1.000% 10/24/2019

FANNIE MAE GLOBAL NOTES 3135GOR39 1,630,000.00 MORGAN_S 98.37 1.603.421.22 (5,095.38) (12,218.69) 1.78 1.78 1.92

DTD 10/25/2016 1.000% 10/24/2019

FREDDIE MAC NOTES 3137EAEE5 1.000,000.00 MORGAN_S 99.05 990,538.00 (7,922.00) (8,372.54) 1.99 1.99 1.97

DTD 01/17/2017 1.500% 01/17/2020

FREDDIE MAC NOTES 3137EAEE5 1.900,000.00 BMO 99.05 1.882,022.20 (13,626.80) (14,652.91 ) 1.99 1.99 1.97

DTD 01/17/2017 1.500% 01/17/2020

FNMA NOTES 3135GOA78 990,000.00 MORGANST 99.34 983,513.52 (17,722.98) (12,338.90) 2.00 2.00 1.95

DTD 01/12/2015 1.625% 01/21/2020

FNMA NOTES 3135GOA78 L31O,OOO.OO BARCLAYS 99.34 L301.416.88 (15,696.42) (11,975.61 ) 2.00 2.00 1.95

DTD 01/12/2015 1.625% 01/21/2020

FNMA NOTES 3135GOT29 1.000,000.00 MERRILL 98.96 989,623.00 (1L397.00) (11,261. 71) 2.10 2.10 1.99

DTD 02/28/2017 1.500% 02/28/2020

FHLMC AGENCY NOTES 3137EAEF2 1.000,000.00 WELLSJA 98.59 985,865.00 (8,205.00) (9,254.72) 2.25 2.25 2.01

DTD 04/20/2017 1.375% 04/20/2020

FNMA BENCHMARK NOTES 3135GOD75 2,000,000.00 NOMURA 98.81 1.976,270.00 (25,910.00) (24,914.46) 2.41 2.41 1.99
DTD 04/27/2015 1.500% 06/22/2020

FNMA NOTES 3135GOT60 1,000,000.00 BARCLAYS 98.76 987,630.00 (9,340.00) (9,752.74) 2.50 2.50 1.99
DTD 08/01/2017 1.500% 07/30/2020
FHLB NOTES 3130ACE26 680,000.00 BARCLAY5 98.26 668,150.32 (9,666.88) (9,885.39) 2.66 2.66 2.03
DTD 09/08/2017 1.375% 09/28/2020

FHLB NOTES 313oACE26 1.325,000.00 DEUTSCHE 98.26 1.301.910.55 (14,172.20) (15,017.62) 2.66 2.66 2.03
DTD 09/08/2017 1.375% 09/28/2020
FHLMC REFERNCE NOTE 3137EAEC9 1,000,000.00 GOLDMAN 96.53 965,292.00 582.00 (6.416.04) 3.50 3.50 2.13

DTD 08/12/2016 1.125% 08/12/2021
FANNIE MAE AGENCY NOTES 3135GOS38 1.000,000.00 T.D 99.34 993.413.00 (5.497.00) (5,696.99) 3.80 3.80 2.17
DTD 01/09/2017 2.000% 01/05/2022

FANNIE MAE NOTES 3135GOT45 1.000,000.00 GOLDMAN 98.75 987,544.00 (12,836.00) (12,798.77) 4.05 4.05 2.18
DTD 04/10/2017 1.875% 04/05/2022
FANNIE MAE AGENCY NOTES 3135GOT78 1.450,000.00 NOMURA 98.75 1,431.895.30 (8.418.70) (8,753.66) 4.49 4.49 2.28
DTD 10/06/20172.000% 10/05/2022

Security Type Sub-Total 38,115,000.00 37,759,399.36 (417,620.69) (335,933.87) 1.94 1.94 1.94

PFM Asset Management LLC Account 505-00 Page 13



Managed Account Fair Market Value & Analytics

CITY OF EL CAJON - OPERATING FUNDS -..=5..:..05=--..:..OO.=...--~(1:.=2..:..51=-.:O:..:.5_=_2_~1) _

For the Month Ending December 31, 2017

Security Type/Description
Dated Date/Coupon/Maturity

Corporate Note

CUSIP Par Broker
Next Call

Date
Market
Price

Market
Value

Unreal G/L
On Cost

Unreal G/L
Amort Cost

Effective
Duration

Duration YTM
to Worst at Mkt

JPMORGAN CHASE & CO GLOBAL NOTES 46625HJL5 1.000.000.00 STIFEL 99.93 999.346.00 1.036.00 (402.91) 0.37 0.37 1.78

DTD 05/15/2013 1.625% 05/15/2018

AMERICAN EXPRESS CREDIT CORP NOTES 0258MODK2 1.000.000.00 CITIGRP 100.00 1.000.004.00 (8.906.00) (3.255.94) 1.19 1.19 2.12

DTD 03/18/2014 2.125% 03/18/2019

WELLS FARGO & CO CORP BONDS 94974BGF1 1.000.000.00 US BANK 99.78 997.807.00 (3.753.00) (2.980.53) 2.01 2.01 2.26

DTD 02/02/2015 2.150% 01/30/2020

HSBC USA INC NOTES 40428HPR7 1.665.000.00 KEYBAN 99.99 1.664.790.21 22.417.56 12.618.00 2.10 2.10 2.36

DTD 03/05/2015 2.350% 03/05/2020

APPLE INC CORP NOTES 037833AR1 1.000.000.00 US_BANCO 101.60 1.016.043.00 (6,997.00) (2.413.99) 3.17 3.17 2.35

DTD 05/06/2014 2.850% 05/06/2021

ORACLE CORP BONDS 68389XBA2 1.000.000.00 CITIGRP 101.47 1.014.704.00 (6.236.00) (2.242.58) 3.29 3.29 2.36

DTD 07/08/2014 2.800% 07/08/2021

BONY MELLON GLOBAL NOTES (CALLABLE) 06406HBY4 1.000.000.00 RBC 08/23/21 103.76 1.037.556.00 (7.094.00) 1.153.76 3.41 3.38 2.49

DTD 09/23/2011 3.550% 09/23/2021

IBM CORP BONDS 45920OJ05 1.000,000.00 RBC 100.33 1.003.316.00 (1.964.00) (1.080.10) 3.81 3.81 2.41

DTD 01/27/2017 2.500% 01/27/2022

Security Type Sub-Total 8,665,000.00 8,733,566.21 (11,496.44) 1,395.71 2.40 2.40 2.27

Commercial Paper

BANK OF TOKYO MITSUBISHI UFJ COMM 06538CA84 1.000.000.00 BTM 99.96 999.573.00 6.662.17 (152.83) 0.02 0.02 1.92

PAPER

DTD 07/06/2017 0.000% 01/08/2018
BNP PARIBA5 NY BRANCH COMM PAPER 09659CCUO 1.000.000.00 BNP_PARI 99.60 996.002.00 3.102.00 (605.78) 0.24 0.24 1.66

DTD 07/27/2017 0.000% 03/28/2018

TOYOTA MOTOR CREDIT CORP COMM 89233HDA9 1.000,000.00 TOYOTA 99.54 995.376.00 2.676.00 (609.00) 0.27 0.27 1.67

PAPER

DTD 10/12/20170.000% 04/10/2018

CREDIT AGRICOLE CIB NY COMM PAPER 22533UE17 1.000,000.00 CREDAG 99.41 994.106.00 1.848.78 (760.67) 0.33 0.33 1.76

DTD 11/01/20170.000% 05/01/2018

Security Type Sub-Total 4,000,000.00 3,985,057.00 14,288.95 (2,128.28) 0.21 0.21 1.76

Certificate of Deposit

PFM Asset Management LLC Account 505-00 Page 14



For the Month Ending December 31, 2017Managed Account Fair Market Value & Analytics
----------------~-~---..

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

Security Type/Description

Dated Date/Coupon/Maturity

Certificate of Deposit

CUSIP Par Broker

Next Call

Date

Market

Price

Market

Value

Unreal G/L

On Cost
Unreal G/L

Amort Cost

Effective

Duration

Duration YTM

to Worst at Mkt

BANK TOKYO MITSUBISHI UFJ LTD LT CD

DTD 09/27/2017 2.070% 09/25/2019

Security Type Sub-Total

Managed Account Sub-Total

Money Market Fund

CAMP Pool

Money Market Sub-Total

06539RGM3 740.000.00 MITSU

740,000.00

72,140,000.00

15,491.04

15,491.04

99.53

1.00

736.537.54

736,537.54

71,622,186.30

15,491.04

15,491.04

(3,462.46)

(3,462.46)

(554,176.82)

0.00

0.00

(3,462.46)

(3,462.46)

(474,832.65)

0.00

0.00

1.72

1.72

2.02

0.00

0.00

1.72

1.72

2.02

0.00

0.00

2.01

2.01

1.97

Securities Sub-Total

Accrued Interest

Total Investments

$72,155,491.04 $71,637,677.34 ($554,176.82)

$280,835.73

$71,918,513.07

($474,832.65) 2.02 2.02 1.97%
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Managed Account Security Transactions & Interest

CITY OF EL CAJON - OPERATING FUNDS - 505-00 - (12510521)

For the Month Ending December 31, 2017

Transaction Type Principal Accrued Realized GIL Realized GIL Sale
Trade Settle Security Description CUSIP Par Proceeds Interest Total Cost Amort Cost Method

12/19/17 12/20/17 US TREASURY NOTES 912828T42 1,650.000.00 (1,638.269.53) (2.753.78) (1,641,023.31)

DTD 09/30/2016 0.750% 09/30/2018

Transaction Type Sub-Total 1,650,000.00 (1,638,269.53) (2,753.78) (1,641,023.31)

INTEREST

12/20/17 12/20/17 FANNIE MAE GLOBAL NOTES 3135GORT2 1,500.000.00 0.00 6.562.50 6.562.50
DTD 10/30/20120.875% 12/20/2017

12/20/17 12/20/17 FNMA NOTES 3135GOZE6 1,565.000.00 0.00 13.693.75 13.693.75
DTD 05/12/2014 1.750% 06/20/2019

12/22/17 12/22/17 FNMA BENCHMARK NOTES 3135GOD75 2.000.000.00 0.00 15.000.00 15.000.00
DTD 04/27/2015 1.500% 06/22/2020

12/31/17 12/31/17 US TREASURY N/B 912828N48 990.000.00 0.00 8.662.50 8.662.50

DTD 12/31/2015 1.750% 12/31/2020
12/31/17 12/31/17 US TREASURY NOTES 912828XW5 955.000.00 0.00 8.356.25 8.356.25

DTD 06/30/2017 1.750% 06/30/2022

12/31/17 12/31/17 US TREASURY NOTES 912828UE8 2.000.000.00 0.00 7.500.00 7.500.00
DTD 12/31/20120.750% 12/31/2017

12/31/17 12/31/17 US TREASURY N/B 912828N48 1,575.000.00 0.00 13.781.25 13.781.25
DTD 12/31/2015 1.750% 12/31/2020

Transaction Type Sub-Total 10,585,000.00 0.00 73,556.25 73,556.25

MATURITY

12/20/17 12/20/17 FANNIE MAE GLOBAL NOTES 3135GORT2 1,500.000.00 1.500.000.00 0.00 1,500.000.00 8.490.00 0.00
DTD 10/30/20120.875% 12/20/2017

12/31/17 12/31/17 US TREASURY NOTES 912828UE8 2.000.000.00 2.000.000.00 0.00 2.000.000.00 27.578.12 0.00
DTD 12/31/20120.750% 12/31/2017

Transaction Type Sub-Total 3,500,000.00 3,500,000.00 0.00 3,500,000.00 36,068.12 0.00

Managed Account Sub-Total 1,861,730.47 70,802.47 1,932,532.94 36,068.12 0.00

Total Security Transactions $1,861,730.47 $70,802.47 $1,932,532.94 $36,068.12 $0.00
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CITY OF EL CAJON - OPERATING FUNDS - 505-00

Account Statement For the Month Ending December 31, 2017

Trade
Date

CAMP Pool

Settlement
Date Transaction Description

Share or
Unit Price

Dollar Amount
of Transaction

Total
Shares Owned

Opening Balance

12/20/17 12/20/17

12/20/17 12/20/17

12/20/17 12/20/17

12/20/17 12/20/17

12/20/17 12/20/17

12/22/17 12/22/17

12/27/17 12/27/17

12/27/17 12/27/17

12/29/17 01/02/18

Closing Balance

Purchase - Interest 3135GORT2

Purchase - Interest 3135GOZE6

Purchase - Principal 3135GORT2

Redemption - Interest 912828T42

Redemption - Principal 912828T42

Purchase - Interest 3135GOD75

IP Fees November 2017

U.S. Bank Fees October 2017

Accrual Income Div Reinvestment - Distributions

126,766.39

1.00 6,562.50 133,328.89

1.00 13,693.75 147,022.64

1.00 1,500,000.00 1,647,022.64

1.00 (2,753.78) 1,644,268.86

1.00 (1,638,269.53) 5,999.33

1.00 15,000.00 20,999.33

1.00 (5,292.13) 15,707.20

1.00 (305.55) 15,401.65

1.00 89.39 15,491.04

15,491.04

Opening Balance
Purchases
Redemptions (Excl. Checks)
Check Disbursements

Closing Balance

Cash Dividends and Income

PFM Asset Management LLC

Month of
December

126,766.39
1,535,345.64

(1,646,620.99)
0.00

15,491.04

89.39

Fiscal YTD
January-December

185,927.60
42,124,913.13

(42,295,349.69)
0.00

15,491.04

4,968.78

Closing Balance
Average Monthly Balance
Monthly Distribution Yield

15,491.04
83,962.36

1.29%
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Mayor Wells, Mayor Pro Tern Kendrick,
Councilrnernbers Goble, Kalasho, and McClellan
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MEETING: March 13, 2018

ITEMNO:_~1.-6-

FROM: Clay Schoen, Director of Finance

SUBJECT: Extension of Professional Auditing Services

RECOMMENDATION: That the City Council authorizes the City Manager to extend the
existing Agreement for Professional Services with Rogers, Anderson, Malody & Scott, LLP,
for one additional year, increasing the contract by $48,550, for a total contract amount of
$194,790.

BACKGROUND: On March 26, 2013, the City Council awarded RFP No. 016-13 ­
Professional Auditing Service to Rogers, Anderson, Malody & Scott, LLP (RAMS), for a
term of three fiscal years and an option to renew for two additional years.

Due to the implementation of new accounting standards, and experience working with
RAMS on similar implementations, it has been determined that it is in the City's best
interest to continue the existing professional relationship for another year to include the
audit of Fiscal Year 2017-18. RAMS has provided auditing services in a highly satisfactory
manner and provided excellent guidance throughout the entire contract period. This
extension will maximize consistency in the City's financial recordkeeping and reporting, as
well as allow for a smooth change in standards. A Request for Proposals will be issued for
audit services for subsequent fiscal years in the coming months.

RAMS has been integral in providing accounting and auditing guidance with regard to the
necessary fund and account structure, as well as the appropriate accounting treatment, for
the City's financial transactions for the past five fiscal years. They have a thorough
understanding of the City's internal control structure and financial reporting processes,
which makes RAMS well positioned to offer advice and guidance to City finance personnel.

FISCAL IMPACT: The total fiscal impact of this extension is $48,550. Sufficient funds
are available in the Fiscal Year 2017-18 budget as detailed in the following table.



Activity# Description
FY 2017-18
Audit Fee

114000 City Comprehensive Annual Financial report, Single Audit, $33,552
Expenditure Limit (Gann) Review

502000 Proposition 0, Public Safety Facilities 2,457
059110 Successor Agency Basic Financial Statements 7,710
950000 Heartland Communications Facility Authority (passed to HCFA) 2,544
900000 Heartland Fire Training Authority (passed to HFTA) 2,287

Total $48,550

CI Schoen
DIRECTOR OF FINANCE

APPROVED BY:

~~oughl~wiiHfor
CITY MANAGER
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ITEM NO: .1.7--"-----

TbeValley ojoppOI'tunity

TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho and McClellan

FROM: Dirk Epperson, Director of Public Works

SUBJECT: Acceptance of PetSmart Charities, Inc. Grant

RECOMMENDATION: That the City Council ratifies a grant agreement with
PetSmart Charities for $50,000 and appropriates the grant for the purchase of spay and
neuter equipment for the new EI Cajon Animal Shelter, and authorize related transfers.

BACKGROUND: In August 2017, staff applied for a PetSmart Charities grant to purchase
and install spay and neuter medical equipment for the new El Cajon Animal Shelter. Mter
consideration of applications, the City was awarded the maximum amount of $50,000 to
support efforts to increase spay and neuter capacity for shelter animals. This grant will be
used to purchase: two anesthesia machines, a surgery and treatment table, two IV tracks with
carriers, and hangers, one wet tub table, one surgery light, and other miscellaneous surgical
equipment.

FISCAL IMPACT: This action would formally increase the appropriation of this additional
funding, the related interfund transfer, and increase the EI Cajon Animal Shelter (PS0020­
2) project by estimated Fiscal Year 2018 revenue of $50,000.

PREPARED BY:

Yazn1in.A .ellano
f." (

CITY ENGINEER/
DEPUTY DIRECTOR
OF PUBLIC WORKS

REVIEWED BY: APPROVED BY:

Douglas Williford
CITY MANAGER



Mayor Wells, Mayor Pro Tern Kendrick,
Councilmembers Goble, Kalasho and McClellan

Dan Pavao, Building Official/Fire Marshal

l....city..c"l~;k ..lj'~t~ ..St~~p ..·l
RECEIVED OFFICE OF !

1 Cny CLERK 1
! EL CAJON CA !

zdle /1AR - 1 A 10: 51 !

I....j
TO:

FROM:

MEETING: 03..13..18

ITEM NO:--.......4._1 __

TheVafleyo!Opportullity

SUBJECT: Proactive Apartment Inspection Program

RECOMMENDATION: Informational only

BACKGROUND

Last summer, at the direction of the City Council, a new progTam was established dedicated
to the proactive inspection of multi-family rental housing units within the City. The goals
of the program include maintenance and preservation of multi-family dwelling units,
enforcement of minimum housing standards of the EI Cajon Municipal Code and State
Housing Code, and improve EI Cajon neighborhoods. Th.e City Council indicated the
importance of assuring the inspection program maintained a singular focus and that a new
staff member within the Community Development DepaTtment would be recruited to carry

. out this program as their primary function.

The apartment inspection program began in the area centered at West Lexington and
Emerald Avenues in June of 2017. Mter a training period, Mr. LC Wright was assigned to
conduct inspections on a day to day basis including written notification to property owners
and on-site managers ofthe upcoming inspection, documentation, and follow up. Inspections
include assistance from the Building Official/Fire Marshal and Code Enforcement staff on
an as needed basis.

The inspection process begins with a street level survey to identify all multi-family
developments within the designated area. An inspection schedule is then generated and
letters are sent to property owners informing them of the program, and the date and time
of the inspection. Owners are advised to give at least 24-h.OUT notice to their tenants before
the inspection date.

To date all property owners have agreed to the inspection of their property. If a property
owner were to refuse a request for inspection, the City has the ability to obtain an inspection
warrant.

On the day of the scheduled inspection, staff meets with the property owner or on-site
manager to explain the inspection purpose and process. Staff then conducts the inspection.
Violations are documented and provided to the property owner and on-site manager if
applicable. Follow up inspections are conducted and progress tracked through completion.



RESULTS

There are approximately 36,000 housing units in El Cajon of which there are 18,600
multiple-family rental units. The remaining housing unit balance is comprised of 13,000
single-family detached dwellings, 2,200 attached (condo) single-family dwellings, and 2,200
mobile homes. The inspection program only inspects complexes that contain three or more
units. According to City records, approximately 14,500 units are planned to be inspected,
and to date, 125 apartment complexes containing over 1,800 units have been completed
during the first nine months of the program.

While outstanding progress has been made, this first round of inspections will likely take
longer than follow up inspections in future years due to the high number of violations and
necessary corrections that have been found. Therefore, given the significant number of
units to be inspected, it is expected that this initial round of citywide inspections will take
several years to complete, although subsequent inspection rounds should go much faster.

In many cases, inspections have revealed a high level of degradation and deferred
maintenance. However, there are examples of well-maintained properties. While code
violations exist on virtually all properties, inspections to date have shown that
approximately 20% of complexes contain only minor violations, such as faulty smoke
detectors, missing electrical plate covers, dilapidated landscaping, and lack of simple
maintenance. These violations can be corrected within a couple of days or in some cases a
week or two. The remaining 80% have code violations that range from insect infestation,
structural degradation, boarded up windows, electrical hazards, and illegal conversion of
storage/recreation space to a dwelling unit. These violations generally take more time to
correct due to hiring a contractor, securing a permit, and scheduling the work.

The City Council should be aware that many property owners are at first resistant and
apprehensive to the inspection. Many have operated properties in the City for decades and
state they have never before received a housing inspection. As such, alleviating owner
apprehension and explaining the positive benefits of the inspection are part of the program
priorities.

A briefPowerPoint presentation will be made at the City Council meeting showing examples
of the inspection findings.

PREPARED BY: REVIEWED BY:

Antho y hute
DIRECTOR OF
COMMUNITY
DEVELOPMENT

APPROVED BY:



Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho and McClellan
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FROM: Graham Mitchell, Assistant City Manager

SUBJECT: Update on City of EI Cajon's Homeless Strategies

RECOMMENDATION: That the City Council considers an update regarding the
City's homeless programs implemented in 2017 and provide direction on any changes to
those programs.

BACKGROUND: In January 2017, the City Council began discussing possible services
and programs to address homelessness. During this period, the East County Homeless
Task Force (Task Force) formed and began having similar discussions. On March 28,2017,
the City Council received a presentation from the Task Force. Based on Task Force
recommendations, the City Council identified seven actions that it wished to pursue and
directed staff to implementation the following strategies:

1) Fund a housing navigator position through Crisis House,

2) Allocate housing assistance funds to Crisis House,

3) Fund the Salvation Army's "A Way Back Home" reunification program,

4) Continue the Homeless Outreach Team,

5) Initiate a "Real Change, Not Spare Change!" panhandling campaign,

6) Fund the launch ofa text-based phone application to link homeless individuals with
services, and

7) Create an animal shelter program for pets of homeless individuals.

This report provides the City Council with an update to the programs outlined above. This
report also serves as follow-up to direction given by the City Council at the February 13,
2018 meeting regarding how the City promotes its efforts.

Housing Navigator

On September 12, 2017, the City Council approved an agreement that contracted housing
navigator services from Crisis House. Through the agreement, Crisis House was to hire
and manage a housing navigator funded with reimbursement from the City for up to
$70,000 over a one-year period.



The housing navigator works with homeless individuals that are candidates to obtain
housing and helps connect them other social services. The navigator also identifies
possible funding sources to help create housing opportunities. Crisis House named this
new City-funded program "El Cajon Housing Connections."

A housing navigator was hired in November 2017 and began navigation work in December.
Since then, the navigator has contacted many in the homeless community, has
accompanied the City's Homeless Outreach Team, and to date, has enrolled 37 individuals
to help find housing. To date, the navigator has secured h.ousing for five families (a total of
ten individuals). Four of the families receiving housing are female head ofhouseholds and
the adults that have been assisted range in age from 21 to 65.

The grant agreement with Crisis House requires the collection of useful data about those
being served. During the presentation of this report, staffwill pl'Ovide data regarding the
first 37 individuals enrolled. As part of the grant agreement, Crisis House will follow-up
with those assisted after six and twelve months.

Housing Assistance Funds

Also on September 12, 2017, the City Council approved a separate grant agreement with
Crisis House of$80,000 for housing assistance funds. These funds are used by the housing
navigator to assist up to 20 El Cajon homeless individuals secure permanent housing.

The navigator relied on the City's housing assistance funds for three of the households
housed-the navigator was able to secure alternative sources of assistance for the other
two. Thus far, $4,400 in City housing funds has been used. The other non-City sources
leveraged included private funds and County homeless program funds.

"A Way Back Home" Reunification Program

The City Council authorized up to $10,000 in reimbursements to the Salvation Army for its
"A Way Back Home" reunification program. The intent of the program is to reunify up to
25 local homeless individuals with family members. Prior to the program's implementation,
it was estimated that each reunification would cost an average of $400.

Through February, this program has resulted in eight individuals being reunited with
family members across the nation. The closest reunification was Perris (Riverside County)
and the furthest was Knoxville, TN. Other reunification destinations included Arizona,
Iowa, and Montana. Thus far, the total expended has been $2,390, an average reunification
cost of less than $300. The majority of this cost is bus fare expenses.

The Salvation Army is required to share data with the City regarding those that have been
relocated. During the presentation of this agenda item, staff will provide some data of
interest regarding the eight individuals reunited with family members. Salvation Army is
required to follow-up with each individual reunified after three and six months.

Homeless Outreach Team

The City continues to rely on the Homeless Outreach Team (HOT) to better understand
homeless issues in the community, assist County social workers and health professionals in
their interaction with the homeless community, and create a City connection with homeless
individuals. The HOT schedules details two times per week. The HOT played a vital role in
the City's response during the Hepatitis A outbreak.



"Real Change, Not Spare Change!" Panhandling Campaign

The City Council authorized the initial purchase and installation of20 panhandling signs.
The signs were intended to discourage would be givers to panhandlers. Staff chose a
standard 12" x 18" sign size in fear that oversized signs could result in "sign pollution" at
intersections.

The Task Force presented an initial sign design to the City. After consultation and seeking
ways to focus on positive actions one could take to help the homeless and to "soften" the
sign, the sign was modified. The following show the progression of the sign's design:

Initially Proposed Sign Installed Sign

DON'T CONTRIBUTE
TO THE PROBLEM

Since the signs were initially installed, the City has purchased an additional 30 due to
demand for additional locations and vandalism of installed signs. In total, the City has
spent $1,300 on signs. The Task Force also committed to work with a donor to purchase
posters that can be installed in storefront windows.

Currently, signs are installed at 27 locations. Two signs were donated to the U.S. Post
Office, which experiences aggressive panhandlers. The remaining signs are being held as
replacements when signs have been seriously vandalized. Since the initial sign
installments in October 2017, Public Works staff has repaired vandalized signs six times.

At the February 13,2018 meeting, the issue ofmodified signage or additional signage was
raised. The City Council directed staff to return with a discussion on this matter.
Following the February 13th City Council meeting, staff met with Task Force committee
members about possible changes to the existing sign. The result of the conversation is a
staff recommendation not to modify the current sign. However, for consideration is
separate signage that could be installed in conjunction with the panhandling signs and/or
at parks and areas in which the homeless congregate. These signs would include
messaging about City and other programs to provide assistance to homeless individuals.

Homeless Services Application

The City Council authorized a contribution of $3,550 to fund the launch of a text-based
phone application that allows homeless individuals to link with local and regional services.
The application, created by the Task Force, formally launched earlier this year in late
January. The Task Force and the City's Homeless Outreach Team are currently promoting
the tool.



Animal Sheltering

Staff is aware that approximately 6 percent of homeless individuals that turn down
housing or assistance is due to separation from a pet. As such, the City committed to
develop a program in which the City would house and care for up to four pets for a period of
between 30 and 60 days. The logistics of temporarily taking custody of a pet has been
explored. However, the City has not yet implemented the program. One obstacle is that
the City's contracted veterinarian does not have the requil'edlicenses to treat animals or
provide vaccinations through a City program. The necessary licenses cannot be obtained
until the City has an operational pet hospital, which the current shelter does not offer. The
new animal shelter will have this required facility and will enable the veterinarian to
obtain the necessary licensing. Once the licenses are in place, the program. can be offered
and marketed.

Promotion & Messaging

Staff recognizes the importance of promoting the City's homeless strategies to those that
would benefit from the programs. To that end, the City will soon launch a website that
outlines the strategies taken and programs offered. The website's purpose is to inform the
community on the City's efforts and to include information on how a homeless individual
can find assistance.

Also, the Task Force is disseminating a bracelet with information about how to access
assistance and is developing a laminated card with information about homeless programs.
These marketing tools will be disseminated in areas where homeless individuals
congregate.

Further, the City Council may wish to consider the concepts introduced earlier in this
report regarding signage at parks and other areas with information about assistance.

Feedback

Based on the update of the City's homeless strategies that have been implemented over the
past few months, staffseeks City Council direction on whether to modify the programs that
have been implemented or to modify the current messaging plan.

FISCAL IMPACT: There is no fiscal impact at this time. Depending on direction given
by the City Council, there could be budgetary impacts.

PREPARED BY:

G~~)--
Graham Mitchell
ASSISTANT CITY MANAGER

APPROVED BY:



TO:

FROM:

MEETING: 3/13/18

ITEM NO: 6.1

Mayor Pro Tern Kendrick, and Councilmembers
Goble, Kalasho and McClellan

Mayor Wells

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfof the City
ofEI Cajon:

March 3, 2018 ­
March 5, 2018 ­
March 5, 2018 ­
March 5, 2018 ­
March 9,2018 ­
March 9, 2018 ­
March 13, 2018 -

Fletcher Hills Little League Opening Day
Homeless Forum
Courtyard by Marriott EI Cajon Ribbon Cutting
LAFCO Meeting
SANDAG Board Meeting
SANDAG Executive Committee Meeting
City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bill Wells
Mayor
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BILL NO. SPONSOR SUBJECT
COUNCIL

POSITION COMMITTEE BILL STATUS I
DATE LAST ACTION DATE

Planning and zoning: transit- 3/1/2018- From committee with
rich housing bonus. (Amended author's amendments. Read second

S8 827 Wiener 3/1/18). It takes away local land 2/27/2018 Oppose Senate time and amended. Re-referred to
use authority on housing projects Com. on T. & H.
near transit centers.
Sidewalk Vendors: Would
prohibit cities from enforcing

2/8/2018-Referred to Com. on GOV. &S8 946 Lara rules that regulate or prohibit 2/27/2018 Oppose Senate
F.sidewalk vendors.

(Introduced: 1/29/2018)

The Legislative Report tracks bills for the 2017-2018 Session of the California Legislature that the EI Cajon City Council/Housing Authority/Successor Agency to the Redevelopment
Agency has voted to monitor/watch, support or oppose. Updated March 7, 2018 at 11 :45 a.m. for the March 13, 2018 City Council Meeting.
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Mayor Wells, Councilrnernbers Goble, Kalasho and
McClellan
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TO:

MEETING: 3/13/18

ITEM NO:...--;;..,;;7'..o.-1__

FROM: Mayor Pro Tern Kendrick

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

March 2,2018 ­
March 5,2018 ­
March 6,2018­
March 13, 2018 -

Meeting wi City Manager and Assist. City Manager
Courtyard by Marriott El Cajon Ribbon Cutting
Tour of New EI Cajon Animal Shelter
City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

,-, LJ
C, tJJv1 ivntl)nl!\

Gary N{ndrick (5}b
Mayor Pro Tern
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TO:

FROM:

Mayor Wells, Mayor Pro Tern Kendrick and
Councilrnernbers Goble and Kalasho

Councilrnernber McClellan

MEETING: 3/13/18

ITEM NO: 8.1

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

March 5,2018·
March 6,2018 ­
·March 8, 2018 ­
March 13, 2018 -

Courtyard by Marriott EI Cajon Ribbon Cutting
New Animal Shelter Tour
MTS Board Meeting
City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bob McClellan
Councilrnernber
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TO: Mayor Wells, Mayor Pro Tem Kendrick and
Councilmembers Goble and McClellan

MEETING: 3/13/18

ITEM NO:--....=;.9:.,.:...1__

FROM: Councilmember Kalasho

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

February 27, 2018 - New Animal Shelter Tour
March 5,2018 - Courtyard by Marriott Tour- Ribbon Cutting
March 12, 2018 - East County Republican Meeting
March 13, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

Ben Kalasho
Councilmember

SUBMITTED BY,

;2,
U.Y11
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TO:

FROM:

Mayor Wells, Mayor Pro Tem Kendrick, and
Councilmembers Kalasho and McClellan

Councilmember Goble

MEETING: 3/13/18

ITEM NO:---:..;;10;.;..::.1__

Tile ValleyofOpport.unity

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting ofthe
legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City ofEl
Cajon:

February 28,2018 .
March 3, 2018·
March 5, 2018 ­
March 6, 2018·
March 7, 2018 ­
March 8, 2018 ­
March 9, 2018 .
March 12, 2018 ­
March 13, 2018 -

Meeting w/Joel Scalzitti, Helix Water
Participate in RunEC Event
Ribbon Cutting at Courtyard Marriott
Animal Shelter Tour
Meeting w/City Attorney
Home of Guiding Hands - Love on a Leash
EI Cajon Valley HS Grant Announcement Event
Meeting w/City Manager
Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

(' '. -.

~-f£!/t 6ubU!
Steve Goble
Councilmember
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MEETING: 3/13/2018

ITEM NO: 11.1

TlJe Valley.ofOpportunity

TO:

FROM:

Mayor Wells, Councilmembers Goble and Kalasho

Councilmember McClellan and Mayor Pro Tern
Kendrick

SUBJECT: Donation to Salvation Army for EI Cajon Seniors

RECOMMENDATION: That the City Council consider a $10,000 grant to the
Salvation Army to assist El Cajon seniors as part of the Fiscal Year 2018-19 budget.

BACKGROUND: On February 27, 2018, the City Council received a report from the
Salvation Army on its use of the City's $5,000 grant to SUpp01't seniors during the
holiday season. At that meeting, it was suggested that the City Council consider
scheduling an agenda item that would allow us to discuss increasing the grant amount
in 2018. We recommend that staff include $10,000 in the FY 2018-19 budget and that
the City Council consider the grant as part of its budget approval.

FISCAL IMPACT: The donation of $10,000 would be included in the FY 2018-19
budget.

PREPARED BY:

Bob McClellan
COUNCILMEMBER




