


ADMINISTRATIVE REPORTS: (Continued)

*4.2 PROPOSAL FOR TWO ADDITIONAL SWORN POLICE OFFICERS,
MODIFICATION OF THE POLICE SERVICES OFFICER
CLASSIFICATION, AND CREATION/ADDITION OF THE POLICE
SERVICE OFFICE Il CLASSIFICATION
(Report: Jeff Davis, Chief of Police)

RECOMMENDATION: That the City Council approves:

Adding two additional full-time Police Officer positions;

Modifying the existing Police Services Officer classification;

Creating the Police Services Officer Il classification; and

Directing the City Manager to add these positions to the FY 2017-18 Budget.

5. COMMISSION REPORTS: None

6. ACTIVITIES REPORTS OF MAYOR WELLS/COMMENTS

SANDAG (San Diego Association of Governments); League of California Cities, San
Diego Division; Heartland Fire Training JPA — Alternate; Indian Gaming Local
Community Benefit Committee. LAFCO*

*6.1 COUNCIL ACTIVITIES REPORT/COMMENTS

*6.2 LEGISLATIVE ACTIONS
(Report: Graham Mitchell, Assistant City Manager)

RECOMMENDATION: That the City Council opposes SB 827 (Wiener), and SB 946
(Lara).

ACTIVITIES REPORTS OF COUNCILMEMBERS

7. MAYOR PRO TEM GARY KENDRICK
Heartland Communications JPA; Heartland Fire Training JPA.

*7.1 COUNCIL ACTIVITIES REPORT/COMMENTS
Joint Meeting: El Cajon City Council/ -6- February 27,2018
Housing Authority/Successor Agency to 3:00 p.m. and 7:00 p.m.

The El Cajon Redevelopment Agency AGENDA









* Asterisk indicates agenda item includes back up information that is available for review.

PUBLIC HEARINGS:

*100 FY 2018-19 CDBG AND HOME ALLOCATIONS FOR ONE-YEAR
ACTION PLAN

(Report: Anthony Shute, Director of Community Development)

RECOMMENDATION: That the City Council:

e Opens the Public Hearing;

e Accepts public input for the FY 2018-19 One-Year Action Plan;

e Closes the Public Hearing; and

e Allocates funds to projects and programs that will be funded
from the FY 2018-19 Community Development Block Grant (CDBG)
and HOME grant programs.

ADJOURNMENT: The Adjourned Regular Joint Meeting of the El Cajon City
Council/El Cajon Housing Authority/Successor Agency to the EI Cajon
Redevelopment Agency held this 27" day of February 2018, is adjourned to
Tuesday, March 13, 2018, at 3:00 p.m.

Joint Meeting: El Cajon City Council/ -9- February 27,2018
Housing Authority/Successor Agency to 3:00 p.m. and 7:00 p.m.
The El Cajon Redevelopment Agency AGENDA

























CITY OF EL CAJON MID-YEAR REPORT

year, but is $3.8 million under budget. Together, this activity is expected to increase fund
balance by an estimated $4.4 million. Additionally, given this performance, it is unlikely
that the use of reserves planned in the Fiscal Year 2017-18 Annual Budget will be
necessary. Further analysis of selected revenues and expenditures follows.

Revenue and Sources of Funds

While the General Fund has many sources of revenue, three major categories account
for 84.1% of total budgeted revenue. These categories are: Sales Taxes, Property Taxes,
and Franchise Fees. Each of these will be discussed separate of all remaining sources.

Sales Taxes- Sales tax revenue is comprised of t 4m/p nents: the City’s share of the
State sales tax rate and a voter approved 0 5% ﬁneral/sales tax (Proposition J). A
controversial State driven revenue swap arrg ///gement known/ as the Triple Flip, came to
an end in fiscal year 2016. This arrangem{@ntz» Withheld one quarterzof the City’s Sales Tax
proceeds, and replaced it with a snmxlar%samount of Property” T’ For the sake of

comparison, property taxes received in Ileu oj salytax have been included in the

discussion of this category. /// / %) @: ),

f;’sa[es tax rec’elpts are up $1.0 million from the

expansion of the econog)y The table b{,e‘l'
of the two previous year 4rs/ k
y

y

FY16-17 FY15-16

Budget Mid-Year Mid-Year
45.9 $10,831,971 $9,178,966
45.4 4,023,924 4,615,339

7

Sales™; é/xes are expect}'d to excéed budgete//c/l amounts by approx1mately $1.1 million by
&7 %g// K

fiscal year/end o Wy,

-

Ty 7 ¢

Property Taxe s;;.,Property tax;/revenue is comprised of three major components: regular

property taxes, preperty tax fe/f:elved in lieu of Vehicle License Fees, and the residual

distribution from thée ”?R;edevel@pment Property Tax Trust Fund. Property taxes are up
52

P77

approximately 8.1% ($/I /727) from this point last year.

FY17-18 FY17-18 % of FY16-17 FY15-16

Budget Mid-Year Budget Mid-Year Mid-Year

Property Taxes (PT) $8,229,721 $3,356,157 408 $3,103,430 $3,078,434
PT - In Lieu VLF 8,680,990 0 00 0 0
PT — RPTTF Residual Distribution 900,000 0 00 0 0

The majority of this revenue is received in the second half of the fiscal year, and
projections indicate that year-end results will exceed budgets for this category by
approximately $640,000.



CITY OF EL CAJON MID-YEAR REPORT

Franchise Fees- Franchise fees are collected from San Diego Gas & Electric, Waste
Management, Cox Communications, and Pacific Bell. At the midpoint of the fiscal year,
current year Franchise Fees are up 3.5% ($35,422) from last year. The table below
illustrates Franchise Fees for the current year, as well as the two previous years.

FY17-18 FY17-18 % of FY16-17 FY15-16
Budaet Mid-Year Budget Mid-Year Mid-Year
Franchise Fees $5,407,262 $1,054,148 19.5 $1,018,726 $2,019,370

y

Other Revenue Categories- The remaining revenue cf egories represent 15.9% of total
General Fund Revenues and Sources of Funds. Th /fell@wmg table details the mid-year

performance of each category for the current yeal /aéﬁvé@%g the two most recent years.
P )

FY17-18  Iw FY16-17 FY15-16
Budget Budget Mid-Year
Transient Occupancy Tax $1,400,332 32 4 $437 621
Business Licenses 867,427 490 40 493,917
Real Property Transfer Tax 309,000 130 1/70;/, ﬂzﬁi}/ 152,582
Ambulance/Paramedic Tax 53, 139%/ 7141 K -
Licenses and Permits 645, 092 ,//52 8 543,084 854,987
Intergovernmental Revenues 7 “19 299,210 76,970
Charges for Services 56 1,422,315 1,448,323
Investment Earnings 153 89@4, ,,91.3 34,237 249,901
Fines and Forfeltures 34 i // %f /§/2/} 270,432 293,991
4857 1,212,256 1,301,760
12.1 240,581 1,595,372

FY17-18 FY17-18 % of
Budget Projected  Budget
$35,419,581 36,510,130 1031
17,810,711 18440162 1036
5407262 5175415 95.7
11,116,551 117365670 1056
$69.754,105 $71811.217  103.0

Expenditures and Uses of Funds

Expenditures and Uses of Funds are $32.1 million or 44.9% of budget at mid-year. This
represents a 2.8% ($885,910) increase from the same point last year. The following table
shows mid-year expenditures organized by function for the current year, as well as the
two preceding years.
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FY17-18 FY17-18 % of FY16-17 FY15-16

Budget Mid-Year  Budget Mid-Year Mid-Year

General Government $6,916,523 $2,768,310 40.0 $3,131,343 $3,050,488
Public Safety- Police 33,717,784 15,540,276 48.1 14,500,008 14,034,647
Public Safety- Fire 15,282,372 7,169,174 46.9 5,329,098 5,708,693
Public Works 9,522,855 3,886,426 40.8 3,370,522 3,619,337
Recreation 3,005,130 1,321,217 44.0 1,197,396 1,156,210
Community Development 3,080,868 1,397,751 454 1,209,453 1,134,073
Other Financing Uses - - 100.0 2,462,528 3,382,629

Total Expenditures  $71,525532  $32,083.154 ? $31,200,348 $32,086,077

General Fund expenditures are also shown by ca ery/m the following table.

FY17-18 FY17-18 / % ////// FY16-17 FY15-16
Budget Mid- Yearf’f Budqet / ,,, Mid-Year Mid-Year

Salaries and Benefits $54,061,210 $25/0/2},433’ 46.3 ’ /Q 88,254 $22,274,198
Materials, Services, and Supplies 17,348,445 é 9/9(;845 40.3 /é 32_2 390 6,987,989
Capital Outlay 115,877 "’58 878 50. 8/ / 176 38,127
Other Financing Uses - ”’7//5/// j}Q@O/; 75 2,785,763

Total Expenditures 532 $32,083.154 ///7// 19 $312003487/ 32,086,071

General Fund expenditures are h her’than Jast year,/ywth the largest impacts due to
negotiated salary and benefit i mcreases,,r CalPERS contnbutlon rate increases, as well as
general inflationary pressure Project “« I %

ﬁ//}j/;{‘//f
closing the year underijbudget

Fund Balance ,/////f T,
PN i

Fund b/@l/a;/ﬁé”f;s reserves
purpo%s/r he 20%Qp "eratin ,Reserve |s/t§sed to provide sufficient cash flow during the
first half@gf the ﬂscaléﬁ;e/@r pn W nly resultmg from the timing differences between
expendltures and revenue /The Ecenomlc Uncertainty Reserve is established for the
purpose of”stgbxllzxng delive r)l,of C!’M/ﬁemces during periods of budget deficits and to
mitigate the eﬁec/t/s of majorf/g/éonomxc uncertainties resulting from unforeseen changes
in revenues and/e%xpendlt%s The Reserve for Unfunded Retirement Obligation was
established to addressf mcreasmg unfunded liabilities and higher employer contribution
rates. Any remainin fu’r’i”d/balance creates a Carryover Reserve.,

Y g L 4 ry
The fund balance at the start of the fiscal year was $39.1 million. Taking into consideration
projected revenues and expenditures at fiscal year-end, fund balance is expected to total
approximately $43.4 million. The following table illustrates projected reserve balances at

year-end.
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Projected General Fund Balance
06/30/2018
0710117 Estimated
Fund Balance Fund Balance
20% Operating Reserve $13,052,990 $13,500,667
Economic Uncertainty Reserve 6,500,000 6,500,000
Reserve for Unfunded Retirement Obligation 8,000,000 8,000,000
Carryover Reserve ** 11.500.369 15,420,632
Total Fund Balance $39,053,359 $43.421,299

** Carryover Reserve is available to bridge any imbalance of expenditures exceedlng [RVeNLIes.

///

////z //%’/

WASTEWATER E'

Revenues at the midpoint of the fiscal year tofal $11 3m /on Wthh D
same point last year. The chart below lllustrates//mld year performan'w,

TERPRISE FUND

year, as well as the two precedin G4 7 /////
%0f % 16-17 FY15-1
Wastewater Revenues / By dzg%/{/ i\ljl;g-Year i d-Yeaﬁr
Sewer Service Fee 8 000,000 * j/f9 620 690//;///2/53 5 $9,198,448 $8,806,560
Septic Tank Disposal Fee ;/3000,000 ’51 /?2536 99/7/§/// 28/7 723,807 500,280
All Other Revenue 7 ’Zgg ;00 ’323/,/ o0 / 175 8 // 264.879 426,329
Total Re $19,2225, 00 $11,298,65 58.8 $10.187.134 $9.733,169

/

Expendityres’of$11.2 mxlh@n@ﬁ

)mgher/fpan the same period last year, largely as

il AN ]
a resultéf%the’/’u ingzof capital xpendlt res Itie anticipated that the Wastewater Fund
/ // - "(’%’@, G, /Z//l//ff
expend}/’;/ res will be be,,lf%);y budg,,e/}at year end’
7 %
/,//4/%/// ) 'f;fﬁg//’// f////;’/////
Wastewaté’?Expen ditures ,/,;;/,,FY17-18//4’/ FY17-18 % of FY16-17 FY15-16
"7 ’j,Bud Budget '%’ Mid-Year  Budget Mid-Year Mid-Year
92/87 783 $1,485443 373 $1,447.411 $1,415,975
Materials, Serwces andaégghes /7/,/;3 7,658 6,807,514 38.4 6,241,231 6,120,253
Debt Service 0, %500 000 655 7.3 25,085 -
Capital Outlay and Projects / 3 149 144 2,891,900 220 561,412 1,210,452
Other Financing Uses / 150,999 - - 28,628 2,840
Total Expenditures ~ $35,525,584  $11.221.416 257 $8,303.768 $8,749.520
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LOW-MODERATE INCOME HOUSING ASSET FUND

The Low-Moderate Income Housing Asset Fund (LMIHAF) is aspecial revenue fund used
to manage the housing programs and projects to increase affordable housing
opportunities for the City’s lower income households. The fund is administered by the
City’'s Community Development Department, and is funded primarily by revenues
generated from the housing assets transferred from the former redevelopment agency.

FY17-18 FY17-18 % of FY16-17 FY15-16
Budget Mid-Year ~ Budget Mid-Year Mid-Year
Expenditures $4,040,661 §37339 70 $56,876 $59,349
Revenues 1,504,421 303,313% 7 255,132 28,100

7y
The activity in this fund is largely project based ar%eréfere highly impacted by timing

differences. However, it is anticipated that year end results w:ll be within budget.

\

,,M N . _,/,%;/
CITY CAPITAL iMPRCVEMENT/EROGRAM EUND

7 /7//// =

///

This capital fund includes capltal pr,ejects “brimarily fup

b ged by general tax revenues.
However some prOJects mclude addif tr/, onal fundrng source/s While many projects are
an annual/budget fovantrcrpated activity in the

U
current fiscal yearf:fi he folloviit table:"‘rl,[;" stra t th//é/’f/nnual budget and expenditures

ROJECT FY 201718 . FY2017-18YTD % of
e,

PRO"E/?}/DESCR'PT'GN o, BER  BUDGET  EXPENDITURE BUDGET
ECPAC Tfifoyements Ty, IFM3471 3446456 8419  02%
'4////,”' /////(///
City Hall and® (}/g}};rrcr! Chambers HV:}/ /,Z///;// IFM3389 1470,5629 1,916 0.1%
Public Works Operataons Generators? 'Z/% IFM3527 301997 - 0.0%
Elevator Improveriers, ,///4 IFM3469 109,770 7414 68%
City Council Chambérs io Visual lpqe,rovements IFM3524 90,000 - 0.0%
Fire Station Extractors / 7 IFM3551 70,000 - 0.0%
Security Improvements /// / IFM3621 60,000 - 0.0%
Fire Station 7 Generator 7 //’}/ FM3619 22,000 - 0.0%
Transfer out to other capital projéctfunds 177,353 57,859 32.6%

TOTAL 5,748,105 75,608 1.3%
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PUBLIC SAFETY FACILITIES PROJECTS FUND

The voters approved Proposition O in 2004, a one-half cent sales tax which is dedicated
to the construction and/or improvement of public safety facilities. The Public Safety
Facilities Citizen’s Oversight Committee receives periodic updates on the collection and
use of Proposition O sales taxes and submits an annual report to the City Council.
Proposition O expired on March 31, 2015. The following table shows the actual revenues

and expenditures through December 31, 2017.

SUMMARY OF REVENUES//
-

Account Name/Description

/
Inception to /// ,Ju/ly 1, 2016t0
June 30,2016 December 31, 2017

Received
To Date

Sales Tax Revenue

Investment Earnings

Investment Earnings - Fiscal Agent

Sale of Property to Redevelopment Agency

Rental Income

7 70

$81,063,628" 4 ///f/;s}s 472.97
2 88’5)6/ 7 29/// 3500
/14’7’“/ K

$81,072,501.32

2,915,583.48
123,027.10
,955,856.89
3905.37

Miscellaneous Reimbursement 594,37491)523?/72/77 Z 0.00 594%79.34
Bond Proceeds 2,25,105,000. 00/% 0.00 25,195,000.00
Premium on Bond Issuance ////,/ . 0.00 769,982.80
Total Revenues 05.97  $113,704,236.30

i, ,Agyyjtyl ln’é/e’ptlon to July 1, 2016 to Total

Activity/Project Name Project # June 30,2016 December 31,2017 to Date
//5 Program Supporft 502000 $1,349,712.53 3,280.79. $1 ,362,993.32
// Debt Senice 502000 30,025,245.41 0.00 30,025,245 .41
m |
Public Safety Center PS0010 62,625,814.29 0.00 62,625,814.29
Animal Shelter PS0020 2,232,192.76 2679,609.15 4,911,801.91
Fire Station 8 PS0030 1,659,969.25 0.00 1,659,969.25
Fire Station 6 - Roof & HVAC PS0040 1,071,387.03 0.00 1,071,387.03
Fire Station 6 - Kitchen Remodel PS0041 95,440.47 0.00 95,44047
Fire Station 6 - Add'l Improv PS0042 156,219.99 0.00 156,219.99
Fire Station7 PS0050 71,583.68 0.00 71,583.68
Fire Station9 PS0060 1,581,118.66 0.00 1,5681,118.66
Fire Station 6 - Renovation PS1502 182,790.29 0.00 182,790.29
Projects Subtotal 69,676,516.42 2579,600.15 72,356,125.57

Total Expenditures $101,051,474.36 $2,682,880.94  $103,734,364.30




CITY OF EL CAJON
MID-YEAR REVENUE AND SOURCES OF FUNDS COMPARISON REPORT

CURRENT YEAR / FY2017-18 PRIOR YEAR/ FY2016-17
FUND BUDGET REVENUE BALANCE % BUDGET REVENUE BALANCE %
101 GENERAL FUND
103000 COMMUNITY SVCS&E 76,000.00 10,925.00 65075.00  14.38 59,500.00 18,061.00 4143900 3035
106000 CITY ATTORNEY - 78,550.00 (78,650.00) N/A - 2,512.20 (2512.20) N/A
107000 CITY CLERK AND ELE 340.00 1,000.00 (660.00) 204.12 4,870.00 7,460.00 (2,590.00) 153.18
110000 CITY MANAGER 60,000.00 25,680.67 34,319.33 4280 62,000.00 17,674.87 4432513 2851
114000 FINANCE 64,368,723.00 23,314,566.90 41,054,156.10  36.22 62056,204.00 21,969,567.16 40,986,636.84  34.90
123000 FACILITIES MAINTEN £6,466.00 28,969.48 2749652 5130 42,376.00 30,199.32 1217668  71.27
124000 ECPAC - ADMIN SERV - - - - 120,000.00 - 120,000.00 -
130110 POLICE ADMINISTRAT 1,459,601.00 617,773.21 841,827.79  42.32 1,394,816.00 610,085.94 78473006 4374
130230 AUXILIARY 150.00 - 150.00 - 850.00 - 650.00 .
135000 ANIMAL CONTROL 155,000.00 101,955.18 5304482 6578 183,000.00 86,793.00 96,207.00  47.43
140000 FIRE ADMINISTRATIO 120,200.00 196,231.65 (76,031.65) 163.25 105,300.00 7397535 31,32465 7025
145000 HEARTLAND FIRE &R - - - - - 19,496.94 (19,496.94)  N/A
146000 FIRE EMERGENCY MED 750,000.00 351,789.72 398,210.28  46.91 - - - -
151330 ENG- PRIVATE DEVE 250,000.00 208,172.04 41,827.96  83.27 250,000.00 138,467.34 11153266  55.39
151900 ENG- CIP PROJECTS 750,000.00 321,011.50 42898850  42.80 750,000.00 321,153.56 42884644 4282
152310 TRAFFIC ENGINEERIN 16,000.00 22,190.75 (6,190.75)  138.69 16,500.00 6,489.50 1001050  39.33
160000 PARKS 10,000.00 5,424 49 457551 5424 5,000.00 10,043.43 (6,043.43) 200.87
165000 RECREATION 150,625.00 77,544.47 7308053  51.48 105,125.00 48,800.49 56,324.51 4642
170110  HOUSING & SA ADMIN 235,500.00 98,718.25 13678175  41.92 235,400.00 94,158:14 14124186 4000
170510 PLANNING DIVISION 228,500.00 147,518.54 80,981.46  64.56 330,000.00 126,382.38 20361762 3830
170520 PLANNING - ADVANCE - - - - - 200.00 (200.00) N/A
171000 BUILDING AND FIRE 1,067,000.00 565,934.55 501,065.45  53.04 1,060,000.00 45804938 60195062 4321
TOTAL GENERAL FUND 69,764,106.00 26,173,956.40 43,580,148.60  37.52 67,680,741.00 24,039570.00 4364117100 3552
209 CA BEVERAGE GRANT - 616.87 (616.87) NIA 160.00 266.18 (106.18)  166.36
211 GAS TAX 2,854,237.00 988,475.14  1,865761.86  34.63 2076,746.00  1050637.75  1026,108.25  50.59
213 TRANSIT 90,883.00 265,860.07  (174977.07) 292.53 90,883.00 168,551.54 (77,668.54) 18546
215 STATE COPS GRANT-B 100,000.00 122,915.70 (22,915.70)  122.92 100,000.00 117,054.00 (17,054.00) 117.05
221 ST HOMELAND SEC GR 62,249.00 9,075.00 53,7400  14.58 65,954.00 - 65,954.00 -
222 ASSET FORFEITURE 30,000.00 7,420.86 2257914 2474 10,000.00 38,572.40 (28,572.40) 38572
223 STATE ASSET FORFEI - 7,202.69 (7,.20269) NIA 10,000.00 12,58 9,987.42 0.13
224 LOCAL PUB SAFETY P 400,000.00 188,373.51 211,626.49  47.09 385,000.00 177,510.41 20748959  46.11
225 POLICE MISC GRANTS 700,907.00 77,326.94 623,580.06  11.03 409,619.00 58,091.36 351,627.64 1418
240 RECREATION PROGRAM 546,080.00 344,287.22 201,792.78  63.05 551,686.00 362,173.99 189,51201 6565
250 EMERGENCY MEDICAL - - - - 2483,000.00  1,373448.81  1,109,551.19  55.31
253 UASI GRANTS 489,961.00 - 489,961.00 - 13,576.00 1,913.70 11,662.30 1410
254 INDIAN GAMING GRAN - 25.53 (25.53) NIA - 72.63 (7263  N/A
265 COMM DEV MISC GRAN 275,428.00 10,347.23 265,080.77 3.76 515,000.00 32,233.77 482,766.23 6.26
270 CDBG 1,308,960.00 38,817.00  1,270,143.00 2.97 1,239,437.00 147,266.97  1,092,170.03  11.88
275 HOME 435,000.00 126,871.05 308,128.95  29.17 446,073.00 86342427  (417.351.27) 19356
280 CAL HOME GRANT 394,000.00 59,650.00 334,350.00  15.14 380,400.00 - 380,400.00 -
208 LOWMOD HOUSING AS 1,594,421.00 303,313.06  1291,107.85  19.02 1,274,193.00 55132.08  1,219,060.92 433
299 HOUSING IN LIEU FE - 901.28 (901.28) N/A - 388.91 (388.91) NIA
311 ANIMAL SHELTER DON - 77.00 (77.00)  N/A - 10.00 (10.00)  N/A
322 ANMAL SHLTR BLDG D - - 2,662.12 (2662.12)  N/A - 250.43 (250.43)  NIA
501 CITY CAPITAL IMPRO 1,912,998.00 4166867  1,871,329.33 2.18 2641,750.00  1,117,851.34  1,523,898.66  42.31
502 PUBLIC SFTY FACILI - 38,405.97 (38,405.97) NIA - 18,359.80 (18,359.80)  N/A
503 TRANSNET 3,693,113.00 485,000.00  3,208,113.00  13.13 3807,801.00  1,032,398.71 277540229  27.11
505 PARKS & REC IMPROV 1,099,053.00 88,143.86  1,010,909.14 8.02 2492 537.00 44892683 204361017  18.01
508 PARKS & REC GRANTS - - _ - 77.267.00 58,300.00 1896700 7545
5185 PARKS IMPACT FEES 5,000.00 7,783.55 (2,783.55) 155.67 10,000.00 2,741.18 725882  27.41
550 PW TRANSPORTATION 6,986,912.00 736,912.09 624999991  10.55 8143,640.00  1,252665.02  6,890974.98  15.38
562 TRANSPORTATION GRA 2,796,685.00 105,772.54  2,690,912.46 3.78 3,258 ,939.00 191,086.43  3,067,852.57 5.86
553 REG TRANS CONGSTIO - 43,979.27 (43,979.27) N/A 280,000.00 28,902.63 251,097.37  10.32
601 VEHICLE/EQUIP MAIN 2,400,000.00  1,204,710.06  1,195280.94  50.20 2475,000.00  1,2309904.45 123509555  50.10
605 VEHICLE/EQUIP REPL 750,000.00 382,206.00 367,794.00 5096 750,000.00 379,788.00 370,212.00  50.64
610 SELF-INSURANCE 898,260.00 487,978.73 41028127  54.32 860,000.00 461,495.86 398,504.14  53.66
615 IT SERVICES FUND 3,797,029.00  1,898,514.00  1,898,515.00  50.00 750,000.00 375,000.00 375,00000  50.00
620 OTHER POST-EMP BEN 1,500,000.00 750,006.00 74999400  50.00 1,200,000.00 600,024.00 599,976.00  50.00

650 WASTEWATER 19,222,500.00 11,298,656.53  7,923,843.47 58.78 21873,000.00 10,187,134.29  11,685,865.71 46.57



FUND

101 GENERAL FUND
101000 CITY COUNCIL

103000 COMMUNITY SVCS &E
103100 CENTENNIAL CELEBRA
104000 CONTINGENCY

106000 CITY ATTORNEY
107000 CITY CLERK AND ELE
110000 CITY MANAGER

114000 FINANCE

118000 HUMAN RESOURCES
121000 INFORMATION TECHNO
122000 ADMINISTRATIVE SER
123000 FACILITIES MAINTEN
124000 ECPAC - ADMIN SERV
130110 POLICE ADMINISTRAT
130120 INSPECTION & TRAIN
130130 RECORDS

130140 INFORMATION SYSTEM
130150  COMMUNICATIONS
130160 PATROL

130170 SPECIAL OPERATIONS
130190 TRAFFIC ENFORCEMEN
130210 INVESTIGATION
130220 LABORATORY

130280 AUXILIARY

135000 ANIMAL CONTROL
140000 FIRE ADMINISTRATIO
141000 SUPPRESSION

145000 HEARTLAND FIRE & R
146000 FIRE EMERGENCY MED
150000 PWADMINISTRATION
151310 ENG- OTHER

151330 ENG - PRIVATE DEVE
151900 ENG- CIP PROJECTS
152310 TRAFFIC ENGINEERIN
152320 TRAFFIC MAINTENANC
160000 PARKS

161000 ST MEDIAN MAINT &
165000 RECREATION

170110 HOUSING & SAADMIN
170510 PLANNING DIVISION
171000 BUILDING AND FIRE
190000 OTHER FINANCING US
TOTAL GENERAL FUND

209 CA BEVERAGE GRANT
211 GAS TAX

213 TRANSIT

215 STATE COPS GRANT-B
221 ST HOMELAND SEC GR
222 ASSET FORFEITURE
223 STATE ASSET FORFEI
224 LOCAL PUB SAFETY P
225 POLICE MISC GRANTS
240 RECREATION PROGRAM
250 EMERGENCY MEDICAL
253 UASI GRANTS

254 INDIAN GAMING GRAN
259 FIRE MISC GRANTS
265 COMM DEV MISC GRAN
270 CDBG

275 HOME

280 CAL HOME GRANT

208 LOWMOD HOUSING AS
299 HOUSING IN LIEU FE
501 CITY CAPITAL IMPRO
502 PUBLIC SFTY FACILI
503 TRANSNET

505 PARKS & REC IMPROV
508 PARKS & REC GRANTS
515 PARKS IMPACT FEES
550 PWTRANSPORTATION
552 TRANSPORTATION GRA
553 REG TRANS CONGSTIO
601 VEHICLE/EQUIP MAIN
605 VEHICLE/EQUIP REPL
610 SELF-INSURANCE

615 IT SERVICES FUND

620 OTHER POST-EMP BEN
850 WASTEWATER

CITY OF EL CAJON
MID-YEAR EXPENDITURE AND USES OF FUNDS COMPARISON REPORT

CURRENT YEAR/ FY2017-18

PRIOR YEAR/ FY2016-17

BUDGET EXPENDITURE  BALANCE % BUDGET  EXPENDITURE __ BALANCE %
482,181.00 183,123.95 299,057.05  37.98 475,505.00 185,119.59 290,385.41  38.93
260,000.00 74,405.60 175,504.40 2976 248,100.00 71,936.11 176,163.88  28.99

36,613.00 6,205.10 30,407.90 16.95 36,613.00 - 36,613.00 -
100,000.00 66,875.00 3312500 66.88 100,000.00 65,000.00 35,000.00 65.00
798,620.00 239,141.68 559,478.32 29.94 654,132.00 252,661.29 401,470.71 3863
471,692.00 206,459.72 266,23228 4356 496,508.00 246,422.19 250,085.81  49.63

1,641,187.00 602,423.10  1,038,763.90  36.71 1,315,210.00 383,862.12 931,347.88  29.19
1,960,349.00 962,665.31 9097,68369  49.11 1,859,516.00 836,936.92  1,022,579.08 45.01
754,206.00 235,849.41 518,356.59  31.27 752,810.00 308,181.07 44372893  41.06
- 2,348.17 (2,349.17)  N/A 1437,140.00 596,517.87 841,622.13 4144
421,675.00 189,811.91 231,863.09  45.01 346,967.00 182,556.73 164,410.27  52.62
2,102,876.00 863,210.90  1,239,665.10  41.05 2,121,866.00 765,836.98  1,356,129.02  36.09
302,934.00 33,624.95 269,309.05  11.10 289,934.00 33,658.92 266,275.08 1161
4,198,849.00  2,057,341.22  2,141,507.78  49.00 1,986,465.00 92546841  1,060,996.59  46.59
1,612,132.00 75281042  1,159,321.58  38.37 1,791,206.00 546,316.64  1,244,880.36  30.50
1,112,512.00 381,464.38 73104762 3429 1,073,983.00 422,700.22 651,273.78  39.36
- - - - 683,397.00 442,293.38 241,103.62 6472
2,179,948.00 950,735.24  1,220,21276  43.61 2,192,756.00 906,123.58  1,28663242 4132
13,180,530.00  6,582,265.91 6,598,264.09  49.94 12,240,304.00  5,943,39362  6,297,000.38  48.56
2,150,865.00  1,080,17572  1,051,689.28 51.10 288221300  1,524,161.07  1,358,111.83 5288
1,909,386.00 914,533.50 994,852.50  47.90 1.908,494.00  1,003,070.79 90542321 5256
5,178,142.00  2,043,689.51 3,134,45249  39.47 426930000  1,959,79890  2,309,501.10  45.90
842,976.00 270,305.35 572,670.65  32.07 828,537.00 378,886.83 449,650.17 4573
173,652.00 72,487.53 101,164.47 4174 158,518.00 62,796.65 95,721.35  39.61
878,792.00 415,466.22 463,325.78  47.28 895,542.00 384,856.60 510,685.40 42,97
1,853,956.00 989,960.68 863,99532  53.40 1416,784.00 793,447.27 623,336.73  58.00
11,152,855.00  5,324,933.31 5,827,921.68  47.75 8289,337.00 3,916,02496  4,383,31204 47.18
2,074,503.00 800,544.95  1,264,958.06  39.02 1,956,202.00 619,24843  1,335,95357  31.67
201,058.00 44,735.48 1566,322.62  22.25 - - - -
641,248.00 318,810.24 32243876 4972 160,577.00 74,623.27 85,953.73  46.47
198,810.00 82,965.83 115,844.17 4173 181,766.00 76,915.56 104,85044  42.32
534,341.00 213777.71 320,563.29  40.01 §03,766.00 182,434.02 311,331.88 3820
968,733.00 378,907.37 589,825.63  39.11 1,226,127.00 502,790.81 723,336.18  41.01
963,628.00 357,318.24 606,309.76  37.08 674,242.00 273,377.47 401,571.53  40.50
727,695.00 197,696.89 520,998.11  27.17 §20,922.00 163,985.62 356,036.38  31.48
2,110,268.00 852,044.07  1,258,21393  40.38 1,995,383.00 880,23229  1,115,150.71  44.11
972,331.00 588,069.64 384,261.36  60.48 939,465.00 406,220.69 53324431 4324
3,005,130.00  1,321217.05  1,683,91295 43.97 2,785331.00  1,197,396.18  1,587,934.82  42.99
438,243.00 255,241.30 183,001.70  58.24 481,717.00 231,433.04 256,283.96  47.45
1,250,713.00 488,471.32 762,24168  39.06 1,192,570.00 431,81864 760,751.36  36.21
1,391,912.00 654,038.75 737,87325  46.99 1,287,411.00 §46,201.70 741,208.30 4243
- - - - 303500000 2462,527.79 572,472.21 8114
71,525,632.00 32,083,163.63 39,442,378.37  44.86 67,707,673.00 31,197,24322 36,510,429.78  46.08
197,616.00 - 197,616.00 - 169,120.00 - 169,120.00 -
2,606,999.00 883,540.30  1,723,45870  33.89 2,387,221.00 902,035.28  1,485,18572  37.79
303,170.00 82,225.95 22094405 2712 550,612.00 83,467.09 467,14491 1516
253,802.00 97,629.66 156,172.3¢  38.47 199,198.00 28,971.31 169,2266¢  15.06
- 62,248.00 - 62,249.00 - 65,954.00 59,736.85 -8,217.15  90.57
121,434.00 29,440.93 91,983.07 24.24 117,770.00 40,138.27 7763173  34.08
- - - - 156,000.00 5,630.00 9,370.00 37.53
489,558.00 270,928.29 198,630.71  57.70 571,488.00 342,989.01 . 22849899  60.02
825,293.00 205,382.46 619,810.54  24.89 649,969.00 243,780.96 406,188.04  37.51
547,273.00 268,457.54 27881546  49.05 555,834.00 260,625.36 20520864  46.89
- - - - 2897,221.00  1431,61506  1,465705.94 49.41
489,961.00 39,921.15 450,039.85 8.15 13,516.00 - 13,676.00 -
5,464.00 - 5,464.00 - 38,723.00 38,723.00 - 100.00
545.00 - 545.00 - 974,00 195.15 77885  20.04
25,885.00 69,738.41 (43,853.41) 269.42 1,026,744.00 175,004.24 850,739.76  17.06
1,737,337.00 218294.44 151904256 12.56 2,349,216.00 279,811.19  2,069,464.81  11.91
2,237,453.00 264,456.91 1,972,996.09  11.82 1,628,523.00 386,339.91  1,242,183.09 2372
394,000.00 119,300.00 274,700.00  30.28 574,000.00 245.49 573,754.51 0.04
4,040,661.00 37,330.45  4,003,321.55 0.92 4,102,564.00 56,876.47  4,045,687.53 1.39
287,000.00 - 287,000.00 - 282,712.00 - 282,772.00 -
5,748,105.00 80,401.83  5667,703.07 1.40 5,963,638.00 137,0486.37  5,826,502.63 2.30
10,123,100.00  2,682,880.94  7,440,21006 26.50 9,975,850.00 500,462.95  9,475,387.05 5.02
3,693,113.00 621,125.06  3,071,987.95 16.82 3,807,801.00 749,036.63  3,058,764.37  19.67
1,088,053.00 90,924.42  1,008,128.58 8.27 2492,837.00 448,926.83  2,043610.17  18.01
- - - - 71,267.00 98,326.13 (21,058.13) 127.25
- - - - 59,000.00 53,624.82 537518  90.89
6,986,912.00 717,878.13  6,269,033.87  10.27 819937800  1,254,119.06  6,94525894  15.30
2,796,685.00 99,476.69  2,697,208.31 3.56 3,258,939,00 428,604.94  2,830,33406 13.15
280,000.00 - 280,000.00 - 280,000,00 - 280,000.00 -
2,733,476.00 999,163.40 173431260 36.55 2643,669.00 91145758 1,732,211.41 3448
1,474,798.00 472,495.74  1,002,30226  32.04 1,163,507.00 219,547.04 943,050.96  18.87
1,709,485.00 8890,631.66 818,853.34  52.04 1624,311.00 747,372.81 876,938.19  46.01
4,011,063.00  1,447,361.88  2,563,701.12  36.08 1,009,088.00 240,296.59 768,801.41  23.81
1,610,000.00 157,27480  1,462,725.10 9.77 1,465,000.00 803,858.96 661,141.04 5487
35,525,584.00 11,221,416.10 24,304,167.90  31.59 32352,97.00 8303,76850 24,049,19850 2567
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CITY OF EL CAJON FIVE-YEAR BUSINESS PLAN
FISCAL YEAR 2018-19 UPDATE

The Five-Year Business Plan is used to evaluate and update revenue and expenditure
assumptions for the General Fund and other funds based on current economic conditions.
Long-range forecasting can reveal imbalances not apparent today, providing time to take
corrective action in a proactive way. Accordingly, financial planning is central to how the
City is governed and managed. This long-range financial forecast is not intended as a
budget, but as a decision-making tool.

The purpose of the plan is to assist City staff in making better business decisions by
assessing mid-term and long-term financial implications of current economic conditions
and proposed obligations, policies, programs, and assumptions. As such, the Five-Year
Business Plan is an important tool in preparation of the upcoming budget. The plan
represents the opportunity to take a broad view of the City’'s operating finances before
considering the details of the Annual Budget.

Economic Outlook

The economic outlook for the county, state, and nation are taken into consideration when
updating the Five-Year Business Plan. The economy continued to grow 2017, and is
expected to continue at a steady pace.

University of San Diego Professor Alan Gin publishes the USD Burnham-Moores Center
for Real Estate’s Index of Leading Economic Indicators that measures and reflects on the
direction of the San Diego economy. The most recent report was issued on November
29, 2017. In this report, he states “[Tlhe USD Index has now increased or been
. .unchanged for an entire year. The outlook then continues to be for positive but slower
growth for the local economy at least through most of 2018.”

The UCLA Anderson Forecast, in a November, 2017 release, made the following
comments regarding the national economy.

Tt looks like 2018 is shaping up to be a pretty good year. There is momentum coming from the recent
strength in 2017, strong equipment spending, the likelihood of a tax cut and a consumer that is
benefitting from higher asset prices and the prospect of higher wages. Unemployment will drop
below 4% and remain there throughout most of the forecast horizon and inflation will experience an
uptick. The Fed will respond by continuing to normalize short-term interest rates with the Fed Funds
rate on a path to 3% by 2019. However, as we get into 2019, inflation could be approaching 3% and
the economy will slow as it reaches capacity constraints.

The Federal Open Market Committee made the following comments January 31, 2018.

Information received since the Federal Open Market Committee met in December indicates that the
labor market has continued to strengthen and that economic activity has been rising at a solid rate.
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Gains in employment, household spending, and business fixed investment have been solid, and the
unemployment rate has stayed low. On a 12-month basis, both overall inflation and inflation for
items other than food and energy have continued to run below 2 percent. Market-based measures of
inflation compensation have increased in recent months but remain low; survey-based measures of
longer-term inflation expectations are little changed, on balance.

Other Sources of economic information, such as the Bureau of Labor Statistics and the
Bureau of Economic Analysis, support the anticipation that the economy should continue
to grow, if at a slower pace.

Employee Retirement — CalPERS

The City is a member of the California Public Employees’ Retirement System (CalPERS).
All City employees who work at least 1,000 hours per fiscal year are eligible to participate
in CalPERS. Participants in the plan vest after five years of employment.

Over the past few years the CalPERS Board approved significant changes to actuarial
policies and assumptions to enhance the long-term stability of the fund. As a result of
these changes, along with investment performance, employer retirement contribution
rates have increased, and are expected to continue to grow. The largest portion of this
rate increase is attributed to the unfunded liability of the miscellaneous and safety plans.
The following table shows the actual employer contributions over a five-year period.

CALPERS EMPLOYER CONTRIBUTION RATES

Miscellaneous Members  FY 2013-14 FY 201415 FY 201516 FY 201617 FY 2017-18
Normal Cost 10.096% 10.042% 10.012% 10.575% 10.512%
Unfunded Rate 17.310% 20.103% 23.749% 27.185% 30.285%
Total Miscellaneous Rate  27.406% 30.145% 33.761% 37.760% 40.797%

Safety Members FY 201314 FY2014-15 FEY 201516 FY 201617 FY2017-18

Normal Cost 17.939% 18.029% 18.188% 18.933% 18.687%
Unfunded Rate 19.589% 24.028% 20.271% 30.878% 39.038%
Total Safety Rate 371.528% 42.057% 47.45%% 49.811% 57.725%

*The rates stated above are employer rates only; employee rates apply in addition o the above rates.

As of the most recent actuarial valuation date, June 30, 2016, the City’s combined plans
cover 1,533 current and former employees, of which 747 are retired. Safety plan retirees
receive an average annual benefit of $54,829, while miscellaneous plan members
receives an average annual benefit of $23,904. The combined unfunded retirement
liability was $185.4 million, and the combined plans were funded to 63.2%. In Fiscal Year
2017-18, total citywide CalPERS employer contributions for both plans is expected to total
$14.7 million.
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CalPERS annual investment goal has been 7.5% for the past several years, but the
system has significantly underperformed that goal (on average). The result of these poor
returns has been an annual underfunding of most CalPERS plans by greatly reducing the
plans’ primary funding mechanism: investment returns. After several years of
underperformance, the unfunded retirement liability and contribution rate have grown, and
the plans’ funded status have shrunk.

In December 2016 CalPERS voted to reduce the annual investment return assumption
from 7.5% to 7.0% over a three year period. While this is a somber move to recognize a
significant problem, this is still short of CalPERS investment earnings expectation for the
next ten years.

Presented below are projected employer contributions rates.

CALPERS PROJECTED TOTAL EMPLOYER CONTRIBUTION RATES

FY 2017-18 FY 201819 FY 2019-20 FY 2020-21 FY 2021-22
Miscellaneous Plan 40.8% 42.7% 47.3% 51.1% 54.4%
Safety Plan 57.7% 61.0% 67.8% 73.5% 78.6%

*The rates stated above are employer rates only; employee rates apply in addition to the above rates.

CalPERS employer contributions, and the City’s unfunded pension liability, continue to
represent one of the most significant challenges for the foreseeable. Pension cost
increases will result in millions of dollars in additional costs for the City each year, which
will significantly offset anticipated revenue growth.

Assumptions Utilized in the Five-Year Business Plan '
The Five-Year Business Plan is based on a number of assumptions regarding the future
These assumptions are detailed below.

General Fund Revenue Assumptions

1. Revenue projections are based on the anticipated Fiscal Year 2017-18 revenues
as determined by mid-year analysis, as well as the most recent data available.
2. Sales tax revenue projections are based on estimates provided by the City’s sales

tax consultant/analyst. These estimates were updated based on information from
the 2nd quarter sales tax information.

3. Property tax revenues are projected to grow by 4.0% annually.

4, Franchise fees from SDG&E, Waste Management, Cox Communication, and
AT&T are projected to increase 2.0% annually.

5. Ongoing residual revenue distribution resulting from the dissolution of the
redevelopment agency, net of expenses, is conservatively projected based on
experience.

6. Assumes most other revenues to grow 2.0% annually.
7. Anticipates no revenue reductions to aid in balancing the State’s budget.
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General Fund Expenditure Assumptions

1. Salary and wages are projected using negotiated rates where available, and
assumes 2.0% growth where applicable.
2. Pension related costs are projected based on information provided by CalPERS

as part of the actuarial valuations.

3. Assumes Workers Compensation Insurance rates increase slightly higher than the
inflation assumptions.

4. Contributions to the Vehicle/Equipment Replacement Fund, and Capital
Improvement Project Fund projected based on anticipated needs.

5. Materials and Supplies expenditure growth is projected at 1.0% annually.

Projection Limitations

Projections are designed to anticipate future performance based on past results, but
unforeseen events can dramatically impact anticipated results. Projections should
therefore be used as a planning tool and to identify structural flaws. The mitigation of
these unforeseen events takes place during the annual budget process and the daily
operation of the organization.

General Fund Projection Results

Once the assumptions identified above are taken into account, and weighed alongside
objective information, a picture of anticipated results emerges. The overall conclusion is
that revenue growth is anticipated to be slow, and offset by expenditure growth primarily
in pension and salary costs. The impact of unforeseen events may have much bigger
impacts than what is anticipated here. The information presented below indicates the
starting point from which adjustments can be made during the annual budget process to
ensure balanced budgets going forward.

These projections are designed to anticipate future performance based on past results,
but unforeseen events can dramatically impact anticipated results. Projections should’
therefore be used as a planning tool and to identify structural flaws. The mitigation of
these unforeseen events takes place during the annual budget process and the daily
operation of the organization.

Summary of Projected General Fund Activity

Fiscal Projected Projected  Changein

Year Inflows Outflows Fund Balance
Fy 2017-18 71,871,277 67,503,337 4,367,940
FY 2018-19 72,945,291 75,593,395 (2,648,104)
FY 2019-20 74,607,028 79,027,621 (4,420,592)
FY 2020-21 76,532,971 81,778,680 (5,245,710)
FY 2021-22 78,489,906 84,969,997  (6,480,091)
FY 2022-23 80,496,149 87,984,668 (7,488,519)
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The two following tables are intended to demonstrate the impact on results from relatively
minor deviations from expectations

General Fund Total Revenues and Sources of Funds

595,000,000
$90,000,000 - S
$85,000,000 e Projected Inflows
$80,000,000 Projected Growth +2.0%
$75,000,000 - - - ~ Projected Growth +1.0%
— — Projected Growth -1.0%
. $70,000,000
= Projected Growth -2.0%
$65,000,000
$60,000,000 - ; ¥ T T i
FYi8 FY19 FY20 FY21 FY22 FY23
___ General Fund Total Expenditures and Uses of Funds
$95,000,000 -+ -
$90,000,000 -~ = - o
$85,000,000 -— ———  ezuzzsProjected Qutflows
$80,000,000 - R Projected Growth +2.0%
§75,000,000 b e S S T T st . = = = Projected Growth +1.0%
$70,000,000 -} - = Projected Growth -1.0%
$65,000,000 - Projected Growth -2.0%
560,000,000 T : ¥ ¢
Fyi8 FY19 FY20 ) FyY21 FY22

Fund Balance

City Council Policy B-12, Fund Balance, establishes a policy that ensures the City
maintains adequate fund balance and reserves to provide sufficient cash flow for daily
needs, secure and maintain investment grade bond ratings, offset significant economic
downturns and revenue shortfalls, and provide funds for unforeseen expenditures related
to emergencies.

In accordance with the Policy, the General Fund, Fund Balance is currently segregated
into an operating reserve, an economic uncertainty reserve, an unfunded pension
obligation reserve, and a carryover reserve. The purpose for each of these reserves is
discussed more fully below.



CITY OF EL CAJON FIVE-YEAR BUSINESS PLAN

Operating Reserve — The Operating Reserve is recomputed annually at 20% of
expenditures and is maintained each year. The Operating Reserve serves the following
essential purposes:

1. Provides cash flow to avoid borrowing (tax and revenue anticipation notes)
during low cash periods (typically the first six-months of the fiscal year).
2. Provides interest-earning revenues to benefit the General Fund.
3. Serves as the single most important practice evaluated by credit rating
agencies when rating a municipality.
4. Protects the City from unforeseeable circumstances such as:
e Unexpected costs resulting from a national or local disaster.
e A sudden worsening in the economy, such as the recent prolonged
recession and existing effects.
e Unanticipated external factors, such as litigation or negative actions of
other governments.

Economic Uncertainty Reserve — This reserve is established for the purpose of stabilizing
delivery of City services during periods of structural budget deficits and to mitigate the
effects of major economic uncertainties resulting from unforeseen changes in revenues
and/or expenditures.

Unfunded Retirement Obligation Reserve - This reserve was established to address the
increasing unfunded liability and higher employer contribution rates. CalPERS conducts
periodic evaluations of the actuarial assumptions and, after due consideration by its
Board, modifies the assumptions based on actual experience.

Carryover Reserve — The Carryover Reserve is available for the following purposes, and,
without mitigation, is expected to be significantly reduced over the course of the Five-
Year Business Plan:

1. Allocating additional contributions to vehicle/equipment replacement, information
technology replacement, and capital improvement projects for long-term fiscal
sustainability. _

2. Stabilizing delivery of City services during periods of operational budget deficits.

3. Mitigating the effects of major economic uncertainties resulting from unforeseen
changes in revenues and/or expenditures.

Based on projections, and without mitigation, the table below summarizes the impact on
fund balance of anticipated activity over the next five years.

GENERAL FUND FY2017-18 | FY2018-19 | FY2019-20 FY2020-21 | Fv2021-22 | FY2022-23

Projected Total Ending
Fund Balance $43,421,299 | $40,773,195 |  $36,352,603 | $31,10689% | $24,626,802 | $17,138,283
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Guidelines for Fiscal Year 2018-19 Budget Development
Personnel changes (additions and/or reclassifications), if needed, must be offset by cost
reductions or revenue enhancements.

Overtime must be limited to only covering vacancies and other staffing shortfalls.

Contain material, supplies, and services growth allowing for only inflation/cost increases
where applicable.

Non-General Fund resources should be utilized as a first priority for capital needs.



City lerlyPa s iamp MEETING: Feb. 27, 2018

EL CAJG th Gity off Ell Eajon)
meres2z A sy lgenda Report

ITEM NO:__3.1

TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho and McClellan

FROM: Dirk Epperson, Director of Public Works
SUBJECT: Delinquent Refuse Collection Charges

RECOMMENDATION: That the City Council:

1. Opens the Public Hearing and considers public testimony;

2. Closes the Public Hearing;

3. Adopts the next RESOLUTIONS in order confirming the list of property owners as
delinquent in the payment of their mandatory trash service bills; and

4. Authorizes the City Clerk to record the amount owed as a lien on the property and
forward a list to the County Tax Assessor for billing on the next property tax bill.

BACKGROUND: On January 1, 1996, the City began mandatory trash service for all
single-family residences. The City’s agreement with the City’s solid-waste hauler, Waste
Management, allows Waste Management to bill for regular service with the City assuming
responsibility for placing liens on delinquent accounts. This allows the City to use the
enforcement power of a property lien, when necessary, to collect past due amounts. By
utilizing a property lien rather than a collection agency or other recoupment procedure, not
only is Waste Management paid for their service, but the City is able to collect the franchise
fee associated with the delinquencies. Additionally, the lien process is a cost-effective way
for the City to ensure payment of delivered services.

Every four months, Waste Management provides the City with a list of properties that are
delinquent in their payments for refuse and recycling collection services. A customer is
considered delinquent when their account is more than 120 days overdue with a minimum
balance of $40. In February, June, and November of each year, the City Council reviews the
list of delinquencies and directs staff to record a lien on the delinquent properties.
Residents have several opportunities prior to the lien process to reconcile their accounts,
including advanced notice of the public hearing. Residents are able to pay their delinquent
balance up to the day of the City Council Meeting. Per the requirements of California State
Senate Bill #2 (SB2, 2017), these lien balances also now include an additional $75 recording
fee.



Furthermore, the El Cajon Municipal Code allows for exemption from the mandatory refuse
service with sufficient proof of use of a City-approved refuse and recyclables collection
alternative. Residents may take their refuse to their private business located within the
City limits of El Cajon, or they may haul their refuse to the landfill and provide receipts for
such service.

On January 24, 2018, 930 customers were sent a Final Notice of Delinquency, asking them
to pay a combined total of $127,869.41. As of February 15, 2018, 338 customers have paid,
leaving a balance of 592 delinquent accounts for the City Council to consider totaling
$84,525.72. Each customer will also pay $100 for the City’s $25 recording processing cost
and the State of California’s $75 new recording fee pursuant to SB2.

FISCAL IMPACT: As the City collects a 15% franchise fee for Waste Management
services, the City’s financial share of these delinquencies is approximately $12,678.86.
These funds are deposited into the General Fund.

PREPARED BY: REVIEWED BY: APPROVED BY:

L. Y\——a; - A e ————— - ‘BM/{ W,E\ﬂ\vﬁ
Dennis Davies Dir ] Douglas Willifor
DEPUTY DIRECTOR OF DIRECTOR OF CITY MANAGE

PUBLIC WORKS PUBLIC WORKS



RESOLUTION NO. __-18
RESOLUTION APPROVING REPORT AND ACCOUNT OF
DELINQUENT REFUSE COLLECTION SERVICE FEES AND CHARGES;
AND CONFIRMING ASSESSMENTS AS LIENS PURSUANT TO
CHAPTER 8.24 OF THE EL CAJON MUNICIPAL CODE

WHEREAS, pursuant to the provisions of Chapter 8.24 of the El Cajon Municipal
Code, a public hearing was held on February 27, 2018, for the purpose of hearing
objections or protests to a report and account of delinquent refuse collection service fees
and charges; and

WHEREAS, protests and objections of the owners of the properties liable to be
assessed for said delinquent charges have been heard and considered by said City
Council, and said accounts have been approved as submitted.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. In accordance with the provisions of Title 4, Division 3, Chapter 10, section
38791 and Title 3, Division 2, Chapter 8, section 25831 of the Government Code of the
State of California, and section 8.24.090 of Chapter 8.24 of the El Cajon Municipal Code,
the report and account of delinquent refuse collection service fees and charges (Exhibit
"A") considered at the hearing held on February 27, 2018, onfile in the office of the City
Clerk, is approved, and the unpaid amounts designated in said report and account shall be
a charge to the owners of the properties on the next regulartaxbill, and shall be liens upon
the properties involved.

2. The sums herein assessed remaining unpaid after thirty (30) days from the
date of this resolution shall bear interest at the rate of seven percent (7%) per annum, as
set forth in section 8.24.100 of Chapter 8.24 of the El Cajon Municipal Code.

3. The designation of said parcels is shown by Assessor’s parcel numbers, and
the initial amounts plus interest to be assessed and imposed as liens are designated
thereafter on Exhibit "A," on file in the Office of the City Clerk.

4, Said liens shall be of no further force or effect upon the confirmation of the
Tax Collector that said assessments have been added to the tax rolls.

5. The City Clerk is hereby directed to record a certified copy of this resolution
and Exhibit "A" in the office of the County Recorder of San Diego County.

6. The City Clerk is hereby authorized to discharge and release any such lien
when the claim under said lien has been fully satisfied.

7. The decision in your matter is final on this date, and by this notice, you
have 90 calendar days from the date of the mailing of this notice to seek judicial

Page 1 of 2, Resolution No. __-18



review of this decision pursuant to California Code of Civil Procedure sections
1094.5 and 1094.6, and El Cajon Municipal Code Chapter 1.32.

02/27/18 (ltem 3.1)
Delinquent Refuse Liens (February 2018) 022118

Page 2 of 2, Resolution No. __-18
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TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho-and McClellan

FROM: Dirk Epperson, Director of Public Works
SUBJECT: Delinquent Sewer Service Charges
RECOMMENDATION: That the City Council:

1) Opens the Public Hearing and considers public testimony;

2) Closes the Public Hearing;

3) Adopts the next RESOLUTIONS in order confirming the charges and levying the
assessments on the next regular tax bill; and ,

4) Authorizes the City Clerk to place a lien on delinquent properties and to forward a
list to the County Tax Assessor for billing on the next property tax bill.

BACKGROUND: In accordance with the requirements of Municipal Code Section
13.44, a public hearing has been requested for delinquent sewer service charges.

Typically, most of the sewer accounts are paid on time; however, the City experiences
delinquent accounts ranging from 6% to 8% of the total sewer billing accounts each
billing period. A number of customers wait until a notice of delinquency is issued prior
to reconciling their accounts, sometimes allowing it to be assessed through the tax roll.

Each sewer bill includes a due date 28 days after the date of the bill. Any balance that
remains one week after the due date has a 10% penalty added and a past due notice is
sent to the customer as well as the property owner. In addition, the City sends a Notice
of Public Hearing (lien notice) to property owners for any sewer account that remains
delinquent for at least 30 days past the original due date. This lien notice gives no less
than 30 days for the property owner to reconcile the delinquency before the debt is
presented to Council for approval of a lien against the property. The final lien balances
in the updated listing provided to Council include a standard $25.00 administrative
lien fee and a 1.5% interest charge. Per the requirements of California State Senate
Bill #2 (SB2, 2017), these lien balances also now include an additional $75.00 recording
fee. :

This is the second lien hearing of the standard tri-annual lien practices to be completed
- this fiscal year (July 1, 2017 - June 30, 2018). At the end of each fiscal year, staff
reviews all recorded liens for delinquent sewer charges and applies the remaining



delinquent balances as an assessment against the corresponding properties. This
balance is then included on and collected with the property taxes. Many of the sewer
billing customers actually prefer to pay for their sewer charges with their tax bills, and
therefore, allow all sewer charges to be liened and assessed each year.

By utilizing a property lien and assessment process rather than a collection agency or
other recoupment procedure, the City is able to ensure the security of the wastewater
funding for the operation and maintenance of our wastewater collection system, as well
as costs associated with transportation, treatment, and disposal of our wastewater by
the Metropolitan Wastewater Joint Powers Authority. Additionally, liens are a cost-
effective way for the City to ensure payment of delinquent fees for services rendered.

On January 19, 2018, 463 delinquency lien hearing notices were mailed with a must
pay date of February 16, 2017, representing a total unpaid balance of $182,952.99. The
lien notices informed property owners of the corresponding public hearing during the
February 27, 2018, Council Meeting.

As of February 20, 2018, only 371 of the accounts remained delinquent, owing
$186,445.30. A revised listing of those accounts that remain delinquent as of February
217, 2018, will be provided to Council at the time of the hearing.

FISCAL IMPACT:
Failure to pay sewer charges impacts the City’s ability to meet wastewater collection,
treatment, and maintenance costs. There is no impact to the General Fund.

PREPARED BY: REVIEWED BY: APPROVED BY:

o / et - e S S - /{9 e %
Yazpiifi Arellano “Dirk : 5 ouglas Willifo)?ii
CI?Y ENGINEER DIRECTOR CITY MANAGER

DEPUTY DIRECTOR PUBLIC WORKS
PUBLIC WORKS



RESOLUTION NO. _ -18
RESOLUTION APPROVING REPORT AND ACCOUNT OF
SEWER SERVICE CHARGE DELINQUENCIES; AND
CONFIRMING ASSESSMENTS AS LIENS PURSUANT TO
CHAPTER 13.44 OF THE EL CAJON MUNICIPAL CODE

WHEREAS, pursuant to the provisions of Chapter 13.44 of the El Cajon Municipal
Code, a public hearing was held on February 27, 2018, for the purpose of hearing
objections or protests to a report and account of delinquent sewer service charges; and

WHEREAS, protests and objections of the owners of the property liable to be
assessed for said delinquent charges have been heard and considered by said City
Council, and said account has been approved as submitted.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. In accordance with the provisions of section 13.44.100 of Chapter 13.44 of
the El Cajon Municipal Code, the report and account of delinquent sewer service charges
(Exhibit "A") considered at the hearing held on February 27,2018, onfile in the office of the
- City Clerk, is approved, and the unpaid amounts designated in said report and account
shall be a charge to the owners of the property on the nextregular tax bill, and shall be a
lien upon the property involved.

2. The sums herein assessed remaining unpaid after thirty (30) days from the
date of this resolution shall bear interest as set forth in section 13.44.110 of Chapter 13.44
of the El Cajon Municipal Code.

3. The designation of said parcels is shown by Assessor’s parcel numbers, and
the initial amount plus interest to be assessed and imposed as a lien is designated
thereafter on Exhibit "A" on file in the Office of the City Clerk.

4. Said liens shall be of no further force or effect upon the confirmation of the
Tax Collector that said assessments have been added to the tax rolls.

5. The City Clerk is hereby directed to record a certified copy of this resolution
and Exhibit "A" in the office of the County Recorder of San Diego County.

6. The City Clerk is hereby authorized to discharge and release any such lien
when the claim under said lien has been fully satisfied.

7. The decision in your matter is final on this date, and by this notice, you
have 90 calendar days from the date of the mailing of this notice to seek judicial
review of this decision pursuant to California Code of Civil Procedure sections
1094.5 and 1094.6, and El Cajon Municipal Code Chapter 1.32.

02/27/18 (item 3.2)
Delinquent Sewer Liens (February 2018) 022118
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TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho and McClellan

FROM: Graham Mitchell, Assistant City Manager
SUBJECT: Donation to Salvation Army for El Cajon Seniors

RECOMMENDATION: That the City Council receive a report from the Salvation
Army regarding a $5,000 donation from the City to assist El Cajon seniors.

BACKGROUND: Atits April 25, 2017 meeting, the City Council authorized the allocation
of a $5,000 donation to the Salvation Army for the purpose of providing assistance to
seniors within El Cajon during the holiday season. The grant was to be used to distribute
basic necessities to seniors within the City. The Salvation Army was required to return to
the City Council with a report providing information on how the donation was used. The
report was to include the number of seniors served, the types of necessities provided, the
number of volunteers involved, and any other information that may be useful.

During the agenda item, Salvation Army representatives will provide a presentation
regarding its program. As a summary, staff learned that 82 El Cajon seniors were served,
17 volunteers participated in distributing items, and the Salvation Army tailored gifts to
meet the needs of the recipients. Examples of necessities provided included blankets,
clothes, heaters, beds, medical supplies, and car tires.

FISCAL IMPACT: The donation of $5,000 was from the City Council Contingency Fund,
which contains sufficient funds remaining for this fiscal year.

PREPARED BY: APPROVED BY:
/ N %A/g —
Graham Mltchell Douiglas Williford 7

ASSISTANT CITY MANAGER CITY MANAGER
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. TO: . Mayor Wells, Mayor Pro Tem Kendr1ck : o g
B :"Councﬂmembers Goble, Kalasho and McClellan

FROM Jeff Dav1s, Police Chlef

B SUBJECT Proposal for Two Addltlonal Sworn Pohce Offlcers, Modlflcatlon of
- _‘the Police Services Officer Class1flcat10n, and Cleatlon/Addltlon of the Pollce
' '»»:irServ1ce Offlcer II Class1flcatlon ' S S

' ”RECOMMENDATION That the Clty Counc11 approves :
a 1) Addmg two add1t10nal full- tlme Pohce Offlcer pos1t10ns S
3 2) Mod1fy1ng the ex1st1ng Police. Serv1ces Offlcer class1f10at10n AR o
S8) Creatmg the Police Services: Offlcer Il class1f1cat10n and S
o ffﬁl4) D1rect1ng the Clty Manager to add these pos1t10ns to the FY 2017 18 Budget

_ ';iBACKGROUND The Pohce Department rehes on non-sworn Pohce Se1v1ce Ofﬁcers |
fg](PSOs) to perform duties i in support of daily pohce 0perat1ons There are currently thirteen
PSO positions identified in the FY 2017 18 Budget vv1th elght of those allotted pos1t10ns

f1lled and ﬁve pos1t10ns Vacant

- . The 1ntent of thlS agenda 1tem is to recommend replacmg or reclass1fy1ng the flve vacant
- PSO pos1t1ons ‘Staff recommends that three of the PSO pos1t10ns be replaced by two new
o raddltlonal police officers. Also, staff recommends reclass1fy1ng the remaining two PSO

- vacancies as PSO IIs - to serve in- the capa01ty of - pa1k rangels Ultnnately, this -
' recommendation does not increase the number of staff and gives: the Pohce Department
L greater ﬂex1b1l1ty in meetmg the needs of the commumty . -— : - '

R ."Pollc'e'.Ofﬁc‘er Piosztzons .

o 'The 1ecommended Shlft in personnel helps the Clty respond toa steady increase e of calls for
- service that the Department has experlenced Smce 2013, the volume of calls has 1ncreased
o by 17.3 pelcent—much of thls increase reﬂects calls addressmg homeless issues and not
o necessarﬂy cr1m1nal act1v1ty S ,

, As a remlnder, smce 2()13, the cu;y Council has added four new police Officer positions. In
- addition, this pastyear, the City Council authorized replacing the full-time police sergeant
“ that oversaw the Animal Control Shelter with a civilian employee. This has allowed the



© . sergeant to be reass1gned to dnect pohce dutles effectwely addmg f1ve pohce pos1t10ns to B
jthe Department over the past ﬁve years R o

Reglonally, the average ratlo of sworn pohce offlcer pos1t1ons per1, OOO res1dents inFY16-
17 was:1.29. During that time perlod the ratio for the El Cajon Police Department was - |
1.19. By adding the additional pos1t10ns to the FY 201’7 18 Budget the ratro increases to ,

1 24 off1cers per 1 000 res1dents in. El Cajon

3' .:Polzce Servlce Offwer II Classzfzcatzon

:Last year; the Clty Councﬂ dlscussed the need for park rangers to enforce the municipal -~
3 code in. C1ty parks These non sworn staff Would have the ablllty to erte c1tat10ns and B

needs

,Th'e' Police Departrnent \Ivorked' W1th ‘Human Resources on’ several _classification
-~ modifications. The discussions resulted in two recommendations that have been reviewed
and approved by the El Cajon I\/Iun1c1pa1 Employee Assoc1at10n and the Clty s Personnel

First, staff recommends creatmg the PSO II cIass,1f1cat1on WthI‘l Would enable the Clty to -

Comm1ss1on

- staffparks with the intended park rangers. Second, staff recommends 1et1t11ng the current
‘ 'PSO pos1t1on to PSO I—thls Would not modlfy the current pay scale for the PSO

4 'FISCAL IMPACT ThlS proposed actmn modlfy the FY 2017 18 Budget by replacmg f1ve :

. ] PSO pos1t10ns with two addltlonal pohce officerand two PSO II pos1t10ns Fundlng for thls

- staffing shift would be from the elimination of five vacant PSOpositions. Thenet 1mpact of
 these adjustments is an increase of approx1mate1y $35 OOO and wﬂl be absorbed by ex1st1ng
- fGeneral Fund approprlatlons ' - : SN

: .P,REPARED BY:  REVIEWEDBY: APPROVEDBY:

o ’ AT ;: "B : , g
'_,‘JeffD \fls R o Grafalitcﬂf

| 1 oug as Wllhfom

kPOLICE CHIEF k‘ . ASSISTANT CITY‘ j' ) CITY MANAGER
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TO: Mayor Pro Tem Kendrick, and Councilmembers
Goble, Kalasho and McClellan

FROM: Mayor Wells
SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

February 22, 2018 — Speaker at Charter School

February 23, 2018 - SANDAG Board Meeting

February 24, 2018 - East County Chamber Annual Awards Ceremony
February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bill Wells
Mayor
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Agenda Report
TO: Mayor Wells, Mayor Pro Tem Kendrick,

Councilmembers Goble, Kalasho and McClellan
FROM: Graham Mitchell, Assistant City Manager
SUBJECT: Legislative Actions

RECOMMENDATION: That the City Council oppose SB 827 (Wiener) and SB 946
(Lara).

BACKGROUND: February 16, 2018 marked the last day regular legislation may be
introduced in the California Senate and Assembly. In the next few months, the League of
California Cities will analyze legislation as bills move through committees. In the past, the
City has opposed State actions that eroded local control and fiscal security. Conversely, it
has supported legislation that enhances local governance and economic prosperity.

Currently, there are two bills that staff recommends that the City oppose—SB 827
(Wiener) and SB 946 (Lara).

SB 827 (Wiener) was introduced on January 3, 2018 by Senator Scott Wiener. SB 827 is
opposed by the League of California Cities because of its grab of local land use authority.
SB 827 would exempt proposed housing development located within a half mile of a transit
center (i.e. trolley stop) from having to comply with local development standards, such as
density, height limits, parking, and design review.

Because the City encourages and promotes development through its streamlined process,
staffbelieves that the outcomes of this bill in EI Cajon would be the erosion of its local land
use authority and subsequently, the removal of citizen participation. As such, staff
recommends the City Council oppose SB 827.

SB 946 (Lara) was introduced on January 29, 2018 by Senator Ricardo Lara. SB 946
would prohibit cities from enforcing rules that regulate or prohibit sidewalk vendors,
unless 1t first adopts a sidewalk vending licensing program. The bill prescribes elements of
the required vending licensing program. Some of these provisions include:

1) Cannot restrict the location of licensed sidewalk vendors, unless there is a health
and safety concern—the bill specifically states that “economic competition does not
constitute an objective health, safety, or welfare concern”;

2) Cannot prohibit a licensed vendor from selling food or merchandise in a park;



3) Cannot restrict the overall number of sidewalk vendor licenses issued; and

4) Establishes limits on the administrative fines, which is in conflict with the City’s
adopted administrative fine schedule.

SB 946 erodes local control of the City’s ability to ensure rights-of-way are safe and that
parks are used for their intended purpose. Staffis also concerned with the impact that this
bill would have on the City’s established businesses. As such, staff recommends that the
City Council oppose this bill.

Staff seeks City Council direction on the two bills presented in this report. If the City
Council wishes to oppose these two bills, staff will prepare letters of opposition for the
Mayor’s signature and will instruct its State lobbyist regarding the direction.

FISCAL IMPACT: The City will not incur any direct cost in opposing SB 827 and 5B 946.

PREPARED BY: APPROVED BY:
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Graham Mitchell Douglas Williford y
ASSISTANT CITY MANAGER CITY MANAGER
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MEETING:_2/27/18

ITEM NO:_7.1

TO: - Mayor Wells, Councilmembers Goble, Kalasho and
McClellan

FROM: Mayor Pro Tem Kendrick
SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,
7 - ; oo~ [
Ozﬁ%f/) , &?) A2k
Gary K@fndrick (\ﬁé

Mayor Pro Tem
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TO: Mayor Wells, Mayor Pro Tem Kendrick and
Councilmembers Goble and Kalasho

FROM: Councilmember McClellan

SUBJECT: Council Activities Report

MEETING:_2/27118
TEMNO:__8.

“The Yalley of Opportunity

RECOMMENDATION: That the City Council accept and file the following report of

Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of

the legislative body.
REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:
February 15, 2018 - MTS Board Meeting
February 17, 2018 - Jacqueline’s Celebration of Life
February 22, 2018 - MTS Budget Development Meeting
February 23, 2018 - St. Paul’s PACE Center Grand Opening
February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,
f . s /
bt e Cetlr
Bob McClellan G{jg/

Councilmember
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ITEM NO:__ 9.1

2

TO: Mayor Wells, Mayor Pro Tem Kendrick and
Councilmembers Goble and McClellan

FROM: Councilmember Kalasho
SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

February 23, 2018 - St. Paul’s PACE Grand Opening
February 26, 2018 - POA Meeting

February 26, 2018 - John Gibson meeting

February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Ben Kalasho \KJ@/
Councilmember
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ITEM NO:__10.1

TO: Mayor Wells, Mayor Pro Tem Kendrick, and
Councilmembers Kalasho and McClellan

FROM: Councilmember Goble
SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of the
legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City of El
Cajon:

February 20, 2018 - Meet with Leadership of Alano Club in El Cajon
February 22, 2018 - Kroc Institute for Peace and Justice Youth Event
February 23, 2018 - St Paul's East County PACE Grand Opening
February 24, 2018 - Chamber East County Awards Dinner

February 26, 2018 - Meeting with City Manager

February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions ydu may have.

SUBMITTED BY,

/
7

j |
Dy Goble

Steve Goble Qé)
Councilmember
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TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho and
McClellan

FROM: Anthony Shute, Director of Community Development

SUBJECT: FY 2018-19 CDBG AND HOME ALLOCATIONS FOR ONE YEAR
ACTION PLAN

RECOMMENDATION: That the City Council

1) Opens the public hearing;

2) Accepts public input for the FY 2018-19 One-Year Action Plan;

3) Closes the public hearing; and

4) Allocates funds to projects and programs that will be funded from the FY 2018-19
Community Development Block Grant (CDBG) and HOME grant programs.

Staff will prepare a preliminary funding schedule reflecting the City Council’s decisions
from this public hearing relative to the FY 2018-19 Annual Action Plan, and will present it
for final adoption at the second public hearing scheduled for April 24, 2018.

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) provides funding each
year to eligible jurisdictions through the federal Community Development Block Grant
(CDBG) and HOME Investment Partnerships (HOME) grant programs. These federal
funds must be used for eligible projects and programs that benefit low- and moderate-
income individuals and households in the City of El Cajon. “Low- and moderate-income” is
defined as those persons and households who earn at or below 80% of the Area Median
Income (AMI) adjusted for family size for the San Diego Metropolitan Service Area. CDBG
funds are used for community development (public services) activities and public
facility/capital improvement projects. HOME funds can be used solely to assist in providing
affordable housing opportunities.

FIVE-YEAR CONSOLIDATED PLAN

In order to receive the CDBG and HOME funds, every five years the City must prepare and
submit a Five Year Consolidated Plan (Consolidated Plan) which describes the community’s
needs, goals and priorities for the use of the CDBG and HOME funds over a five-year period.
The Consolidated Plan is developed with significant citizen and community participation.
The current FY 2014-2018 Consolidated Plan was adopted on April 22, 2014, and expires on



Consolidated Plan is available for public review on the following web page:
http://’www.cityofelcajon.us/your-government/departments/community-development/housing-
division. The Consolidated Plan is also available for review during normal operating hours at
the Project Assistance Center counter on the third floor of City Hall.

ANNUAL ACTION PLAN

To implement the Five Year Consolidated Plan, the City must annually prepare and adopt a
One Year Action Plan, which specifies how the CDBG and HOME resources will be allocated
in that year to address the goals and priorities in the Five Year Consolidated Plan. The
projects and programs awarded allocations of funding today will form the core of the FY 2018-
19 One Year Action Plan, which will be the fifth year of the current Consolidated Plan.

Following the allocation decisions from this public hearing, the draft One Year Action Plan
will be prepared and made available for public review and comment for a 30-day period. The
One Year Action Plan will be finalized and presented to the City Council at the second public
hearing on April 24, 2018, for approval and adoption.

Once approved by the City Council, the One Year Action Plan will be submitted to HUD for
review. Upon approval, the funds will become available on or after July 1, 2018. The attached
CDBG Fact Sheet provides a summary of eligible and ineligible activities, and a timeline for
citizen participation in the development of the Annual Action Plan in FY 2018-19.

EVALUATION OF PAST YEAR’S PERFORMANCE

Annually, the City submits a comprehensive review of each fiscal year’s performance to HUD,
including the progress made towards meeting the goals of the Five Year Consolidated Plan. A
complete review of the City’s FY 2016-17 One Year Action Plan performance is included in the
City’s Consolidated Annual Performance and Evaluation Report (‘CAPER”), which is
available for public review on the Community Development — Housing web page, located at
http://'www.cityofelcajon.us/vour-government/departments/community-development/ housing-
division. The CAPER is also available for review during normal operating hours at the Project
Assistance Center counter on the third floor of City Hall.

Projects and programs are currently underway for the FY 2017-18 Action Plan period, the
fourth year of the current Five Year Consolidated Plan.

ANTICIPATED FY 2018-19 CDBG AND HOME FUNDING

The annual allocations of CDBG and HOME funding are based on formulas calculated by
HUD and are usually released in the spring of each year. HUD has not yet announced the
allocation amounts for FY 2018-19. Staff has prepared estimates of the expected funding
amounts based on the allocations remaining essentially level over the previous year’s
allocation amounts. However, given ongoing reductions in federal funding, it is highly
possible that CDBG and HOME program funds will be dramatically impacted, or even
eliminated altogether. If such severe changes do take place causing substantial deviations in
or elimination of grant funding for these programs, staff will return to Council with
recommendations.

Based on these estimates, the CDBG allocation is expected to total approximately $1,200,000,
and the HOME allocation is expected to be approximately $420,000. Staff has also identified
additional CDBG funds available in the amount of $200,000 that can be made available for
re-allocation to public facility/capital-type projects only. These additional CDBG funds come
from funds allocated to programs and projects in prior years that accumulate from project



savings, project cancellations and miscellaneous program income received. In addition, the
Housing Rehabilitation (Mobile Home) Loan Program (HRLP) periodically accumulates
balances that are in excess of current-year needs. Rehabilitation loans to homeowners made
in prior years are periodically repaid, and the repayments are automatically allocated back to
the Rehab program. This contributes to the build-up of excess balances in the HRLP
program.

City Council action is requested to identify the projects, programs and activities to be
conducted that will receive allocations of CDBG and HOME funding in FY 2018-19. Action is
also requested to identify the projects that will automatically receive increases or decreases in
funding once actual funding amounts are known, in order to preclude the need for additional
public hearings to allocate minor amounts.

CATEGORIES OF FUNDING/RESTRICTIONS

The federal regulations for CDBG and HOME funding detail the eligible activities under each
grant source. For certain categories of activities, restrictions are placed on the amounts of the
total grant allocation that may be expended in a given year.

For the CDBG program, the regulations restrict the amount of funds that may be reserved
and expended as follows:

e No greater than 20% of the annual CDBG grant allocation may be awarded or
expended during that year for planning and grant administration activities;

o No more than 15% of the annual CDBG grant allocation may be awarded or expended
for public service activities.

There are no maximums established on the amount of the annual CDBG grant allocation that
may be awarded for public facility/capital/other projects.

For the HOME program, the regulations restrict the amount of funds that may be reserved
and expended as follows:

e No more than 10% of the total HOME grant allocation may be awarded or expended for
planning and grant administration activities during the year;

e A minimum of 15% of the total HOME grant amount must be reserved for eligible
affordable housing activities to be conducted by Community Housing Development
Organizations (CHDOs) as outlined below.

CDBG PROPOSALS RECEIVED

Through the published application process for CDBG projects and programs, the City received
15 eligible requests for the CDBG funding. Asin past years, the requests for funding exceed
the amounts expected to be available for allocation. The complete Applications Binder is
available in the City Clerk’s Office for City Council and public review.

Subject to the funding restrictions outlined above, staff recommendations for the various
categories of funding are listed below and are also summarized in Attachment “2” of this
report,

PLANNING AND ADMINISTRATION (Maximum 20% of CDBG Grant)

CDBG funds can be used for grant administration and planning activities, including general
administration, management oversight, program implementation and fair housing services.




Staffanticipates that a maximum of $240,000 will be available for allocation to Planning and
Administration activities in FY 2018-19, and recommends awarding the funds as follows:

e CDBG Administration — The City provides staffing and management oversight for the
administration and implementation of the CDBG and HOME programs. These
activities will require the maximum amount of CDBG Administration funds available
to adequately administer both programs for FY 2018-19. Staff recommends allocating
$215,000 of CDBG funds to the City’'s Community Development Department for
continued administration of both grant programs, including internal and external
costs.

e CSA San Diego County — Fair Housing Services/Housing Placement Services — The
provision of fair housing services is mandatory for federal programs, including the
CDBG and HOME programs. CSA San Diego County has requested funds to provide
fair housing and landlord/tenant services for City of El Cajon residents, including fair
housing testing in the City. Staff recommends funding fox CSA San Diego County, in
the amount of $30,000 ($25,000 in CDBG funds and $5,000 in HOME funds) for the
provision of essential fair housing services and testing.

PUBLIC FACILITIES/CAPITAL IMPROVEMENT PROJECTS (No Maximums)

Under the CDBG program, the City may use funds to undertake a variety of public facility
and public improvement projects that benefit low- and moderate-income residents. This
includes all facilities and improvements that are publicly owned, or that are owned by a
nonprofit and open to the public (with certain exceptions). The City received several proposals
for Public Facility/Capital Improvement funds.

Previous City Council direction has been to maximize and prioritize the use of CDBG funds
for CDBG-eligible, City-owned Public Facility improvements serving the entire community,
and to bring all public facilities into compliance with ADA requirements. The City Council
has preferred to prioritize funding to continuing phased projects and projects already
underway, before funding new projects.

Staff anticipates that a total of approximately $980,000 will be available for allocation to
public facility/capital/other activities in FY 2018-19. This amount includes the additional
$200,000 in available funding as outlined above. The following is a brief discussion of each
project’s submittal for Public Facilities/Capital funds, and staffs recommendations for
funding:

e City Public Works (Wells Park Improvements — Phase II) — Funding has been
requested for the second phase of comprehensive improvements to Wells Park, a
heavily-used public park located in a low-income census tract. In FY 2017-18, CDBG
funds ($500,000) were awarded in a first phase for comprehensive improvements to the
park. The park requires significant security enhancements, including new fencing,
improved lighting, reconstruction of the parking lot, reconstruction of the restroom
building, new irrigation and landscaping. The total cost of the improvements is
expected to reach $1.5 million. The FY 2017-18 funding awarded was intended to be
supplemented with additional CDBG funding in following years in order to complete
the full scope of the comprehensive improvements needed. To address the full scope of
the comprehensive improvements planned and improve the quality of life and safety for
the area’s residents, staff recommends funding for this activity in FY 2018-19 in the
amount of $500,000.




City Public Works (ADA Curb Ramps & Sidewalks Improvements) — Funding has been
requested for this project to include the installation of new ADA compliant curb ramps,
as well as the retrofit of existing curb ramps throughout the City during the fiscal year.
Based on a City 25-year work plan, approximately 45 curb ramps and a quarter mile of
sidewalks need to be constructed each year to complete the plan in that timeframe.
Staff recommends funding this activity in the amount of $250,000. Approximately 70
curb ramps and adjacent sidewalks can be completed with this funding amount.

Home of Guiding Hands (Facility Improvements at 1011 Pine Drive) - Funding has
been requested for additional major facility improvements to one existing group home
serving developmentally disabled adults. Improvements will include replacements of
the water heater, flooring, old deck and rail, concrete slab and retaining wall, fencing

and upgrading one bathroom. Staff recommends funding this activity in the amount of
$28,038.

Crisis House (Security Fencing at 1034 N. Magnolia) — Funding has been requested for
the purchase and installation of additional security fencing (decorative wrought iron)
at this City-owned facility leased by Crisis House. The building was originally
purchased using CDBG funds, and Crisis House provides services for the homeless on
weekdays. The building is closed on nights and weekends. However, Crisis House
reports a new trend of homeless encampments on the property over the weekend,
causing some property damage and unsanitary conditions that require remediation
each week. This problem can be alleviated, and homeless encampments discouraged,
with the installation of additional fencing in areas that are currently not contained

within the existing fencing. Staff recommends funding this activity in the amount of
$19,725.

LH Avocado, Inc./Little House (Installation of Solar Panels and Outdoor Meeting
Space) — Funding has been requested by this non-profit agency for installation of solar
panels and an improved outdoor meeting space at its facility at 131 Avocado Avenue.
This facility provides low-rent leases to non-profit agency-partners who provide
counseling and training services to the community. Staff recommends funding this
activity in the amount of $38,100.

San Diego Habitat for Humanity (Critical Home Repair) - Funding has been requested
for continuation of Habitat’s program to assist low-income households in El Cajon by
providing minor housing rehabilitation. The program includes minor improvements
(e.g. roofs, windows, paint) to existing single-family homes that enhance the subject
property and neighborhoods. This program was previously awarded CDBG funding in
FY 2016-17 ($48,000) and is currently underway with two completions expected in the
spring of 2018. Staff recommends renewed funding for this activity in the amount of
$44,137.

Housing Rehabilitation Loan Program (HRLP) — Funding is required annually for
continuation of the City’s Housing Rehabilitation Loan Program (HRLP). This
program provides loans of up to $20,000 to low-income mobile home owners for
comprehensive rehabilitation to their mobile homes. Staff recommends funding for this
activity in the amount of $100,000, which is sufficient to support up to four loans per
year, as well as providing for the direct costs of administration for the program (both
internal and external costs).




PUBLIC SERVICES (Maximum 15% of Grant)

The City received a number of applications for public service programs. Staff anticipates that
a maximum amount of approximately $180,000 will be available for allocation to Public
Service programs and projects in FY 2018-19, and recommends as follows:

Community Policing (Crime Free Multi-Housing) - Funds have been requested for the
continued provision of the very successful Crime Free Multi-Housing Program which
serves residents city-wide by reducing crime and increasing safety in neighborhoods.
This program has received operational support every year since 1997. Staff
recommends funding this activity in the amount of $50,915.

Center for Community Solutions (SAFE Program) — Funds have been requested for
operational support for the SAFE program which supports victims, families and youth
exposed to domestic violence who seek services at this agency’s El Cajon office (460 N.
Magnolia Ave.). Participants in this program are considered homeless. Although this
program receives other state, federal and county grants for baseline coverage, their
complete costs of supplemental services are not covered by these funding sources. Due
to limited CDBG funds, this program is not recommended for funding.

Crisis House (El Cajon Housing Connections) — Funds have been requested for the
provision of a full-time Housing Navigator providing housing placement, case
management and referral services for the homelessin East County. This program was
previously awarded CDBG and other funding in FY 2017-18 ($70,000) and is currently
underway. In FY 2018-19, this program is expected to be funded by eligible housing
funds (Low Moderate Income Housing Asset Funds) through the City’s annual budget
process and is not recommended for funding with CDBG funding at this time.

East County Transitional Living Center (Emergency Shelter Program) - Funds have
been requested to provide emergency shelter for the homeless. The program proposes
to serve 270 persons with emergency shelter beds (up to 28 days), as well as providing
food and case management. This program has received operational support since 2005.
Staff recommends funding this activity in the amount of $100,000.

Elderhelp of San Diego (Care Coordination Program)— Funds have been requested for
operational support for the provision of case management, referrals and transportation
for El Cajon seniors. Since past City Council practice has been to maximize the
available funds for basic services for the homeless, food services for the elderly, and
crime prevention services that benefit all parts of the City, this is not recommended for
funding.

Meals on Wheels (Meal Delivery for Seniors) - Funds have been requested for the
provision of meals to low-income, homebound seniors within the City. The program
proposes to serve 126 El Cajon seniors. This program has received annual operational
support of $10,000 since 1992. However, in each of the last two years, expanded
funding ($15,000) was requested based on expected growth in the number of seniors in
El Cajon requiring services. The higher numbers have not been substantiated. Staff
recommends funding this activity in the amount of $10,000.

St. Madeleine Sophie’s Center (Volunteer-to-Employment Program) - Funds have been
requested for an existing program providing job development opportunities for disabled
adults. The program proposes to serve 75 people from throughout the region. Staff
recommends funding this activity in the amount of §9,085.




o Interfaith Shelter Network (Rotational Shelter Program) - Funds have been requested
for this program that provides emergency shelter for homeless individuals at East
County churches on a rotational basis during the winter months. Each church agrees
to provide beds, food and shower facilities for two weeks at a time. The program
proposes to serve up to 40 people (20 from EI Cajon) over the winter months the shelter
is operating. Staff recommends funding this activity in the amount of $10,000.

HOME PROGRAM

Unlike the CDBG program, the HOME program mandates a 10% set-aside for
Administration, a 15% set-aside for Certified Housing Development Organizations (CHDOs),
and the balance is reserved for ongoing, City Council-authorized entitlement projects such as
the City’'s First-Time Homebuyer Down Payment Assistance Program and the Housing
Rehabilitation Loan Program (for single-family, mobile homes and multi-family homes). Staff
recommendations for funding in each category are summarized below and included in
Attachment “3.” The total HOME program allocation is expected to be approximately
$420,000 in FY 2018-19.

PLANNING AND ADMINISTRATION (Maximum 10% of Grant)

HOME funds are used for administration and planning activities, including general
management, oversight, program implementation and fair housing services. Staff anticipates
that a maximum amount of approximately $42,000 will be available for allocation to Planning
and Administration activities in FY 2018-19, and recommends as follows:

e HOME Administration - Staff recommends allocating $37,000 to Community
Development Department for administration of the HOME Program, including internal
and external costs. Since this amount of funding is not sufficient to adequately
administer the HOME program, funds awarded for CDBG Administration are used to
pay for administration costs of the HOME program over this amount.

e (CSA San Diego County (Fair Housing Services) — As noted earlier, staff recommends
funding of $5,000 from HOME funds, along with an allocation of $25,000 from CDBG
funds (see the discussion above), for a total contract for $30,000 for the provision of fair
housing and testing in El Cajon.

CHDO SET-ASIDE FUNDING (Minimum 15% of HOME Grant)

The HOME program also requires that 15% of the grant be reserved for the production of
affordable housing opportunities by one or more Community Housing Development
Organizations (“CHDOs”). A CHDO is a private nonprofit, community-based service
organization that has as its mission the provision of affordable housing for the community it
serves. A CHDO must also have staff on board with the capacity to develop affordable
housing, along with meeting other criteria. Once a CHDO has met the criteria, it must be
certified by the City of El Cajon in order to qualify for the use of CHDO funds, and a specific
project must be identified.

For FY 2018-19, $63,000 is the amount expected to be set-aside for future allocation to one or
more CHDOs. Staff will return with recommendations for a specific CHDO and project at a
later time once a CHDO and a project have been identified. At this stage, in order to comply
with HOME regulations, funds must simply be reserved.




ENTITLEMENT PROJECTS (Balance of Grant)

The amount available for continuing housing programs is anticipated to be approximately
$315,000. Staff recommends the balance be allocated to the Housing Programs Pool of Funds
for continuing City Council-authorized housing activities, including the Housing
Rehabilitation Loan Programs and the First-Time Homebuyer Program. Funds will be moved
from the Housing Programs Pool of Funds to these HOME Entitlement programs on an as-
needed basis, based on market conditions and demand. These programs assist the City with
meeting the goals and objectives adopted in the City’s Five Year Consolidated Plan.

FISCAL IMPACT

All CDBG and HOME grant allocations will be utilized to fund project and program costs
pursuant to Federal law. There is no impact to the General Fund.
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ATTACHMENT “1”

CDBG FACT SHEET
&
ANNUAL ACTION PLAN TIMELINE*

l. Introduction

This FACT SHEET has been prepared to assist the community to understand the COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) program in El Cajon. Also, this FACT SHEET provides
information as to how non-profit organizations may apply for CDBG funds from the City of El Cajon
and how those funds must be used to benefit the community.

. Overview of Program

A. Per Title | of the Housing and Community Development Act of 1974 (Public Law 93-383), as
amended, the City of El Cajon is entitled to receive federal CDBG funds on an annual basis. The
purpose of the federal grant program is to assist cities, such as El Cajon, with the development of
decent housing, a suitable living environment, and economic opportunities for the benefit of low
and moderate-income residents.

B. All CDBG-funded projects and programs must meet one or more of the following NATIONAL

OBJECTIVES:

1) Benefit low/moderate income residents; or

2) Meeta community need having a particular urgency because existing conditions pose a serious
and immediate threat to the health and/or welfare of the community and no other financial
resources are available to meet the need. (A condition will be considered urgent or of recent
origin if it developed or became critical within the 18-month period preceding the application);
or

3) Aid in the prevention or elimination of conditions of slum and blight.

NOTE: All CDBG-funded projects in the City of El Cajon must address the national objective
to benefit low/moderate income residents.

C. Additionally, projects must meet at least one or more of the local goals/priorities developed
by the City of El Cajon in its FY 2014-2018 Five-Year Consolidated Plan:

Goal 1 Provide Decent and Affordable Housing

Goal 2: Promote Equal Housing Opportunity

Goal 3 Support a Continuum of Care System for the Homeless
Goal 4. Provide Community Facilities and Infrastructure

Goal 5. Provide Community and Supportive Services

The Goals/Priorities are more fully described in the FY 2014-2018 Five-Year Consolidated Plan
which is available for review at the Community Development - Housing public counter, located at
200 Civic Center Way, Third Floor, El Cajon, CA 92020 during regular business hours. The FY
2014-2018 Five-Year Consolidated Plan is also available for review any time on the City's website
at http://www.cityofelcajon.us/dept/redev/housing/funding.aspx.

D. Inaddition, proposed projects/programs will be assessed according to the following objectives and
oufcomes:
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PERFORMANCE MEASUREMENT STANDARDS

ATTACHMENT “1”

Outcomes =

improved/ new accessibility

Objectives ¥ Availability / Accessibility Affordability Sustainability
i ivi Enhance suitable living Enhance suitable lving Enhance suitable living
sg:wt\?i??nlr_::\é;ntg environment through environment through environment through

improved/ new affordability

improved/ new sustainability

Decent Housing

Create decent housing with
improved/ new availability

Create decent housing with
improved/ new affordability

Create decent housing with
improved/ new sustainability

Provide economic opportunity

Provide economic

Provide economic opportunity

Economic Opportunity through improved/ new

accessibility

through improved/ new
sustainability

opportunity through
improved/ new affordability

NOTE: City staff will assign the most suitable Outcome/Objective classification.

lil. Eligible Activity Categories (24 CFR 570.201)

The following provides a sample of activities that may be eligible for funding under the CDBG
program. Please note that each category is subject to very specific guidelines.

Acquisition of real property
Disposition of real property

Public facilities and improvements
Infrastructure improvements
Public services

Housing and fair housing services

Construction of improvements related to housing
Rehabilitation and preservation activities
Homeownership assistance

Facilitation of economic development

Planning and Program administration

EIR IR S
¢ o O OO

IV. Ineligible Activities (24 CFR 570.207)

The following provides a sample of activities which would NOT be eligible for CDBG funding:

Buildings, or portions thereof, used for the general conduct of government.

General government expenses.

Political activities.

Purchase of construction equipment.

Purchase of equipment, fixtures, motor vehicles, furnishings or other personal properly that is not an integral
structural fixture (specific exceptions exist—contact program administrator with questions).

Income payments to individuals for housing or any other purpose.

¢  Services, activities or improvements to facilities which do not serve primarily low income persons and households.

EIE IR R
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V. Citizen Participation

To encourage public participation in the development of the CDBG program, the City has adopted a Citizen
Participation Plan which outlines the procedures to be followed by public officials and private citizens to
establish a statement of projects for a given program year. The complete Citizen Participation Plan is
available for review at the public counter of the Community Development - Housing, Third Floor, 200 Civic
Center Way, El Cajon, CA 92020 and also on the City’s webpage at http:.//www.cityofelcajon.us/your-
government/departments/community-development/housing-division/funding-sources. A summary of the
application process for CDBG funds is provided below for organizations and/or private citizens who wish to
participate in the City’s program.

The application process for CDBG funding begins each year in the fall. A "Notice of Funding Availability” is
published in the local newspaper of general circulation for review by the public and a courtesy copy is
mailed to all persons and organizations that requested to be placed on the City's mailing list. The Notice
will provide information regarding the amount of funds expected to be available, the procedures to follow
for submitting proposals to the City with a schedule of applicable activities, and any additional information
determined to be necessary by the program coordinator.
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ATTACHMENT “1”

In the “Notice of Funding Availability”, the City will request applications for proposed projects from
community agencies for eligible projects to be funded through the CDBG program. Applicants will be given
at least thirty (30) days to submit a proposal or submit program comments/suggestions to the Community
Development - Housing, 200 Civic Center Way in El Cajon. Staff will review project submittals and
determine whether or not a proposed project meets the stated criteria and is eligible for CDBG funding, and
will then forward all eligible projects to the City Council for further consideration at two (2) public hearings.

The City Council will select the projects to be funded through the CDBG program and those projects will be
included in the One Year Action Plan that is submitted to the U.S. Department of Housing and Urban
Development for additional review and final approval. Once the Action Plan is approved, and all other
stated conditions are met, project activities may begin and CDBG funding will be available for disbursement
to the agencies who were selected to participate in the program.

For additional information on the CDBG program and/or to obtain an application for funding, contact City of
El Cajon Community Development - Housing at (619) 441-1786.

SAMPLE ANNUAL ACTION PLAN TIMELINE*

(*In this Fact Sheet, all dates are approximate and shouid be viewed as sample dates
for any given funding application/year)

“Notice of Funding Availability” published in the newspaper and notice mailed to

November 9, 2017 interested parties’ list.

November 9, 2017 Applications for CDBG Funding available.

November 9 -December
21,2017

Technical Assistance is available upon request. Call the Community Development -
Housing at (619) 441-1786 for assistance via telephone or to set an appointment.

Deadline for proposals/applications for CDBG funds to be submitted to Community
Development - Housing, 200 Civic Center Way, Third Floor, Ef Cajon, CA 92020 by
5:00 p.m.

December 21, 2017

January 31, 2018* Notify applicants regarding eligibility.

February 8 & 15, 2018* “Notice of First Public Hearing” to be published innewspaper.

First Public Hearing at 7:00 p.m. to solicit public input and to tentatively allocate

February 27, 2018 FY 2018-19 CDBG and HOME funds.

March 15, 2018

“Notice of 30-day Public Review Period and Second Public Hearing” to be published in
newspaper. Notice includes full listing of approved projects, amounts and regulatory
citations, and seeks public input. Draft of Action Plan is available at the Community
Development - Housing Counter.

April 24, 2018

Second Public Hearing at 3:00 p.m. to solicit public input and final adoption of FY
2018-19 One-Year Action Plan,

Begin contract negotiations with selected CDBG subrecipients and initiate

April 25, 2019 environmental reviews. Agreements targeted for execution on or about July 1, 2018.
May 15, 2018 One-Year Action Plan submitted to HUD for approval.
May 24, 2018 “Notice of Submittal of One-Year Action Plan” published in newspaper.

May 15 — June 30, 2018

HUD review period of One-Year Action Plan.

July 1,2018

Begin Fiscal Year 2018-19. Program activities may not begin until all pre-
conditions of the funding are met and agency is notified that it may proceed,

*All dates listed herein are approximate and are subject to change. Persons relying on this Schedule must contact the Community

Development - Housing at (619) 441-1786 or jkasviki@cityofelcajon.us to confirm the actual date of each event as the timeframe

nears.
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FY 2018-19 CDBG ALLOCATIONS WORKSHEET ATTACHMENT "2"

TIMATED CDBG FUNDS AVAILABLE on 7/1/18:

Est FY 2018-19 CDBG Grant Allocation:* | $ 1,200,000

Less 20% (MAX) for ADMIN: | $ (240,000)

Less 15% (MAX) for PUBLIC SERVICES: | $ (180,000)

ADD'L FUNDS AVAILABLE FROMPRIOR YEARS: § 200,000
CDBG Funds Available for Capital projects: §$ 980,000

*Assumes level funding over current year

INISTRATION - 20% CAP (estimated $240,000 available)

Tab No. Agency Project/Program Grant Type FUNDED PRIOR YEAR AMOUNT REQUESTED RECOM;L':"ZATIONS
City - Housing CDBG Administration (1) CDBG Admin $ 218,275] $ 215,000| $ 215,000
1 CSA San Diego County Fair Housing Services CDBG Admin or PS $ 25,0001 $ 35,000 | $ 25,000
(1) When the actual final allocation from HUD is determined, CDBG Administration is authorized to be allocated any excesses or
decreases in CDBG funds for Planning/Administration, to the maximum allowed (20%). sub-total:| $ 250,000 | $ 240,000




FY 2018-19 CDBG ALLOCATIONS WORKSHEET

ATTACHMENT "2"

Tab No. Agency Project/Program Grant Type FUNDED PRIOR YEAR(S) | AMOUNT REQUESTED RECOM;L%';FAT,ONS
2 City - Public Works Wells Park - Phase 2 CDBG Capital $ 500,000 $ 500,000| $ 500,000
3 City - Public Works ADA Pedestrian Curb Ramps & Sidewalks Program (2)| CDBG Capital $ 40,642| $ 250,000| $ 250,000
4 Home of Guiding Hands Facility Improvements at 1011 Pine Drive CDBG Capital $ 20,000 $ 28,038] $ 28,038
5 Crisis House Improved Fencing at 1034 N. Magnolia Facility CDBG Capital $ -19 19,7251 $ 19,725

. Installation of Solar Panels and Construction of .
6 LH Avocado, Inc./Little House Outdoor Meeting Space CDBG Capital $ -19% 38,100 | $ 38,100
7 San Diego Habitat for Humanity p'\:s'ggrgbm%mmd Reyiializemsn (GriEal FHame Regair CDBG Capital $ 48,0001 $ 50,000 | $ 44,137
- City - Community Development/ Housing | Housing Rehabilitation Loan Program CDBG Capital $ 169,405] $ 100,000 | $ 100,000
(2) When the actual final allocation from HUD is determined, and after adjusting for the maximum Planning/Admin and Public
Services allocations, the ADA Pedestrian Curb Ramps & Sidewalks Program is authorized to receive any excesses or decreases sub-total:| $ 985,863 | $ 980,000
in CDBG funds awarded by HUD.




FY 2018-19 CDBG ALLOCATIONS WORKSHEET

ATTACHMENT "2"

80,000 available

Tab No. Agency Project/Program Grant Type FUNDED PRIOR YEAR | AMOUNT REQUESTED Recomzz?u‘:mons
8 City - Police Services Ifrg;:"r:;"ty Pelicing {Crinte-Free Mulki-Housing CDBG Pub Svc $ 50,915| $ 50,915| $ 50,915
9 Center for Community Solutions SAFE Program CDBG Pub Svc $ -19 10,000] $ B

(To be Funded from
10 Crisis House El Cajon Housing Connections (Housing Navigator) CDBG Pub Svc $ 7,966 $ 68,035| Low-Mod Housing
Asset Funds)
11 ECTLC Emergency Shelter Program for Homeless CDBG Pub Svc $ 100,614 | $ 100,000 | $ 100,000
12 Elderhelp of San Diego Care Coordination Program CDBG Pub Svc $ -19% 15,000) $ -
13 Meals on Wheels Greater San Diego Food Delivery Program for Seniors CDBG Pub Svc $ 15,6141 % 15,000 | $ 10,000
14 St. Madeleine Sophie's Center Volunteer-to-Employment Program CDBG Pub Svc $ -1$ 30,000 | $ 9,085
15 Interfaith Shelter Network Rotational Shelter Program (3) CDBG Pub Svc $ 761419 10,000 | $ 10,000
(3) When the actual final allocation from HUD is determined, and whether it is higher or lower than anticipated herein, the
projects funded herein are to be adjusted higher or lower in equal proportion (with the exception of the Crime-Free Multi- subtotal:| $ 298,950 | $ 180,000

Housing program which amount shall remain unchanged), to the maximum allowed (15%).




FY 2018-19 HOME ALLOCATIONS ATTACHMENT "3"
WORKSHEET ESTIVATED HOME FUNDS AVAILABLE on 7/1/18;

Est. FY 2018-19 HOME Grant Allocation: $ 420,000

Less 10% Reserved for Admin: § (42,000)

Less 15% Required for CHDO Set-Aside: $ (63,000)

Total HOME available to allocate: $ 315,000
Pr oj:lttyN 5. Agency Project/Program Grant Type FUN%?\RPRIOR REQUE,?ETA%D NEXT | starr RecommenDaTIONS

ADMINISTRATION - 10% CAP! (estimated $42;

HADMIN | City - Housing HOME Administration (1) HOME Admin $ 37233] % 37,000 | $ 37,000

HO0715 | CSA San Diego County Fair Housing Services HOME Admin $ 5000 $ 5000| % 5,000
(1) HOME Administration is authorized to be allocated excesses or decreases in HOME funds when the actual final allocation
from HUD is determined, to the maximum allowed (10%). sub-total:| $ 42,000 | $ 42,000

REQUIRED CHDO RESERVE - 15% MINIMUM (estimated $63,000 available)
TBD CHDO Set Aside Funds (2) Home| CHDOSE | g 633515 63000 s 63,000
(2) CHDO Reserve amount is authorized to be adjusted automatically to 15% of the total HOME allocation when the actual final
allocation of HOME funds from HUD is determined. sub-total:| $ 63,000 | $ 63,000

‘ ENTITLEMENT PROGRAMS - NO CAP (estimated $315,000 available)

HO0719 | City - Housing Division Aican Dream First-Tim omeber* | nt / $ -1$ -1$ =
H0722 | City - Housing Division Single-Family Rehabilitation Program* HOME| Entitlement | $ -13 -1 % -
HO0721 | City - Housing Division Mobilehome Rehab/Replacement Program* HOME| Entitlement | $ -1 $ -1$ 2
HO0720 | City - Housing Division Housing Programs Pool of Funds* HOME| Entitlement | $ 316,753 $ 315,000 | $ 315,000

*These programs are City Council-authorized, and the City Manager is authorized to move funds between the Housing Programs
Pool of Funds (H0720) and these authorized HOME Entitlement programs (H0719, H0722, H0721) on an as-needed basis, based on sub-total:| $ 315,000 | $ 315,000
market conditions and demand.

FY 2018-19 Grand Totals: | $ 420,000 | $ 420,000






