





14. ORDINANCES: SECOND READING AND ADOPTION

*14.1 ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302

RECOMMENDATION: That Mayor Wells requests the Deputy City Clerk to recite the
title.

AN ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302 FOR THE
REZONING OF PROPERTY LOCATED ON THE EAST SIDE OF SOUTH LINCOLN
AVENUE BETWEEN EAST CAMDEN AND EAST WASHINGTON AVENUES FROM
THE RS-6 (RESIDENTIAL SINGLE-FAMILY, 6,000 SQUARE FEET) ZONE TO THE
RM-4300 (RESIDENTIAL, MULTI-FAMILY, 4,300 SQUARE FEET) ZONE;
APNS: 488-371-01 & 493-101-01; GENERAL PLAN DESIGNATION: MEDIUM
DENSITY RESIDENTIAL (MR)

« MOTION to adopt Ordinance

15. CLOSED SESSIONS: None

ADJOURNMENT: The Adjourned Regular Joint Meeting of the El Cajon City
Council/ El Cajon Housing Authority/Successor Agency to the EI Cajon
Redevelopment Agency held this 27th day of June 2017, is adjourned to Tuesday,
July 11, 2017, at 3:00 p.m.

Joint Meeting: El Cajon City Council/ -11- June 27, 2017
Housing Authority/Successor Agency to 3:00 p.m.
The El Cajon Redevelopment Agency AGENDA



Upcoming Events in El Cajon
City Council Meeting for June 27, 2017

‘ \ /I ,,/’*’

June 28 - Cajon Classic Cruise Car Show presents “"American Muscle!” The 2017 season of
the Cajon Classic Cruise is hosted by the Downtown El Cajon Business Partners. Car shows are every
Wednesday night through October 25, 5:00 p.m. to 8:00 p.m., in the 200 block of East Main Street.
For more information, please call (619) 334-3000 or visit www.downtownelcajon.com.

June 29 - The El Cajon Farmers’ Market continues every Thursday in Downtown El Cajon, 3:00
to 6:00 p.m. at the Prescott Promenade, 201 East Main Street. Enjoy fresh fruit, vegetables, vendors,
music, and more! Visit www.elcajonfarmersmarket.org for more information.

June 30 - Dinner & a Concert at the Prescott Promenade with “Scott Bruce” Performing
an Elvis Tribute! Enjoy all the great music and dancing on Friday nights from 6:00 p.m. to 8:00
p.m., now through September 29. The Promenade is located at 201 E. Main Street in Downtown El
Cajon. For a complete lineup of concerts, please visit www.downtownelcajon.com.

June 30 and July 14 - Alternate Friday closures for El Cajon City offices. For a full calendar
of hours for City offices during 2017, visit www.cityofelcajon.us.

July 4 - Annual 4t" of July Picnic & Fireworks at Kennedy Park. This fun annual event starts at
12:00 noon with food vendors, kid's activities, live music from 3:00 to 9:00 p.m., then fireworks at
9:00 p.m. Kennedy Park is located at 1675 E. Madison Avenue. Arrive early for parking, to find the
best spot for your picnic, and to view the fireworks!

July 11 and 25 - El Cajon City Council Meetings are at 3:00 p.m. and 7:00 p.m., as
needed. Meetings are held in the Council Chamber at 200 Civic Center Way. For more information,
and to view the full agenda online, please visit www.cityofelcajon.us.

July 12 - Antique & Collectible Show. Located at the Unity Church, 311 Highland Avenue in
El Cajon, hours are 12:00 noon to 4:00 p.m. See unique collectibles, from artwork to jewelry.
Appraisals are available for $5 an item. Free parking and admission. For more information, please call
(619) 368-2055.

August 4 - Summer Movies In The Park! The El Cajon Recreation Department will be showing a
free summer movie “Moana” at Renette Park at dusk with fun activities beginning at 6:00 p.m.
Renette Park is located at 935 Emerald Avenue, in El Cajon. For more information, please call (619)
441-1678.

August 19 - The 40t Annual Haute with Heart Fashion Show & Luncheon, benefiting St.
Madeleine Sophie's Center. The event is from 10:00 a.m. to 2:00 p.m. at the Hilton San Diego
Bayfront, 1 Park Blvd, in San Diego. For more information and to purchase tickets, please visit
www.HauteWithHeart.org or call (619) 442-5129, ext. 115.

Recreation: The Summer Recreation Guide is now available! The guide is available online by
visiting www.cityofelcajon.us and going to “In The Spotlight.” In addition, copies are available at any
of the El Cajon recreation centers, local libraries, and in the lobbies of City Hall and the El Cajon
Police Station. For more information, call (619) 441-1516.

Stay Informed on City Events, Services & Meetings - Visit the City of El Cajon’s website at
www.cityofelcajon.us. See all the exciting events and a variety of meetings planned throughout the
year. Register for the "E-NOTIFICATION" system and select the information you would like to receive
email notifications about, including news releases. It's easy and it's free. In addition, find links and
information for various City departments and services.




DRAFT MINUTES 1.1
MEETING OF THE

EL CAJON PUBLIC aC A
FINANCING AUTHORITY T
MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

June 28, 2016

A Meeting of the El Cajon Public Financing Authority held Tfe@ June 28, 2016,
was called to order by Chair Bill Wells at 3:00 p.m in the Ceuncil Chambers,
200 Civic Center Way, EI Cajon, California.

ROLL CALL

Directors present:

Ea es, Kendrick and McClellan

Directors absent: Jjone
Vice Chair absent: j m%rose
Chair present: Well;

Other Officers pr: wley, Secretary
Foley, City Attorney/General Counsel
Williford, City Manager/Executive Director

Al-Ghafry, Assistant City Manager

PLEDGE OF
SILENCE.

EGIANCE TO FLAG led by Mayor Wells and MOMENT OF

POSTINGS: The Secretary posted Orders of Adjournment of the June 23, 2015,
Meeting and the Agenda of the June 28, 2016, meeting in accordance to State Law
and Authority Policy.

AGENDA CHANGES: None

El Cajon Public Financing Authority June 28, 2016

-1- 3:00 p.m.
MINUTES
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LocaLly AVAILABLE FACILITIES AND STAEE

Ourlocal staff is comprised of seasoned personnel adept at providing land surveying services for projects of varying
scales. Alyson Consulting possesses the full range of disciplines required to provide professional land surveying
services to support the District’s Capital Improvement Program (CIP), USA Mark-out Program (USA), Right-of-Way
Management Program, and Cadastral Base Mapping in a timely manner and on an as-needed basis. Our Office is
located within a short 20 minute drive to the offices of City of El Cajon allowing for an immediate response time
for any last minute request. Staffing two full crews with the ability to field one more, allows for Alyson consulting
to be available at any time that the District may require our services, and will sufficiently meet. the 24-hour
notification response window requested by the City. Our staff wil be avalable to handle several projects
simultaneously to “ensure task continuity, prompt delivery of serviee and completions of assigned tasks” as
requested by the City of El Cajon.

LAND SURVEYING CONSULTING CAPABILITIES

Alyson is “right-sized” to provide forthe various projects the City willundertake during the Contract period, from
the smallest of topographic surveys to full scale CIP design and construction projects. Our team members are diverse
and experienced in all types of surveying and represented by individuals with extensive experience in public works
and construction projects. Our management team consists of skiled professionals with understanding in
administering all types of contracts, whether large or small, including management for as-needed task order
contracts.

The list of Alyson’s services presented on the preceding pages speaks to our firm’s ability to not only provide all of
the services called for under this contract, but also draw on the experience and knowledge of our surveying and
support staff to enrich the quality and range of land surveying consulting services. At Alyson, our staff is our most
valuable resource. It is through the collaboration of our management ttamand field personnel that both our firm’s
and our clients’ greatest successes have been forged.

A key element to our approach is the incorporation of our knowledge of proven strvey field practices, based on over
50 years of hands-on, in the field experience. This background knowledge will be instrumental in the completion of
each task assignment, particularly in our accuracy and quality conirol checks for consistency with the City's
standards, as well as those of the County of San Diego. It is this fidld knowledge coupled with our integrated
approach that combines the talents of our highly experienced survey management and field surveyors resulting in
experience that no other firm can match. Experience that Alyson Consulting will bring to each task.

CommITMENT TO MBE/DBE

Alyson Is committed to Affirmative Action in every aspect of our business, from recruiting, retention and promotion
of our staff, to our dealings with subcontractors, vendors and suppliers, Alyson is dedicated to working with
certified disadvantaged and veteran owned firms on both public and private sector projects. In all external
communications, including employment applications, advertising, contractsand purchase orders, our commitment
to equal opportunity is also emphasized. Alyson Consulting is certifiedas aDBE/IMBE/SBE and SLBE firm.

=ESACONSULTING




TASK UNDERSTANDING

SITE INVESTIGATIONS
Using a survey crew to provide site investigations can be advantageous. Surveyors are trained to notice areas of
flooding or ponding, encroachments, damage to concrete walks and asphalt driveways or parking areas.

SURVEY AND DATA COLLECTION

Alyson Consulting survey crews are equipped with both Trimble GPS systems utilizing real time VRS networks and
the ability to perform static surveys. Field crews also have Trimble $6 robotic stations. Once data has been collected,
it can be transferred in raw form such as txt or csv file formats or processed and delivered in AutoCAD. Alyson
Consulting has the ability to change feature code libraries to adapt © the City of El Cajon symbols and layering
formats,

FINAL MAP AND PARCEL MAP REVIEW
Jaime A. Taynor, PLS has acted as the City Surveyor for Del Mar; Carlstad and Coronado. Final maps, parcel maps,
corner records and legal descriptions were reviewed prior to recordingat the County of San Diego.

BOUNDARY SURVEY

Alyson Consulting performs a boundary survey prior to the completion of a topographic map or aerial survey. A
boundary survey is performed prior to any staking on construction projects. Research performed prior to any field
work includes obtaining the title report, finding pertinent maps and records at the County and local municipalities.
Once a plan is decided upon, field investigations take place to find andlocate all existing monumentation. Once the
field work is completed, a boundary is solved. If additional filed work isrequired, then it is authorized regardless of
budget constraints.

ALTA SURVEYS

Al aspects of surveying are employed in completing an ALTA survey. Etensive research is performed; field surveys
to obtain boundary, encroachments and topographic features are then completed. A review of the title report is
required, easements are plotted and utilities and appurtenances located inthefield are checked to ensure they are
within the easements. All encumbrances contained within the titlereport are listed. A full accounting of the
property including zoning and set-backs is then delivered to the client.

. TOPOGRAPHIC SURVEYS ,
Typically a boundary survey is performed as part of a topographic survey. Exceptions may include areas within
schools, military holdings, parks or other facilities both public and privae where the crossing of property boundaries
is not a concern. The first focus of a topographic survey is to identify and locate hard features that are break lines.
Edges of asphalt, concrete, tops and toes of slopes, grade breaks, etc, These break lines control contours, The next
focus would be on buildings, fences and other hard scape features that do not form break lines, Utilities and all
other visible features are then located. Processing can be peiformedusing customized feature code libraries. We
are able to customize the codes and layering formats to suit the City ofEl Cajon. '

AERIAL PHOTOGRAMMETRY

Alyson Consulting does not perform aerial photogrammetry in house. We employ the assistance of several Jocal
businesses with stellar reputations and long histories in San Diego County. The procedures for an aerial survey are
exactly the same as a topographic survey. Alyson Consulting will determine the Basis of Horizontal and Vertical
Control, se all aerial panels and most importantly checking the accuray ofthe final product.




PREPARATION AND REVIEW OF GRANT DEEDS

Alyson Consulting has extensive experience is writing and checking legal descriptions including holding seminars on
the subject. We understand that using clear language is key to a legal description. Knowing exactly the meaning of
each word used is paramount to a correct description. Recognizing junior and senior rights, bounding your
description with lines that are found on record maps, and describing monuments are all features that assist anyone
retracing your description.

CONDUCT FIELD SURVEY WORK

The Consultant’s responsibility is to have a clear understanding of the City of El Cajon’s needs and requirements. It
is important to also know the purpose of the final product. Prior to providing afee, the Consultant will ask whatever
questions are necessary to fully understand the scope of work. Priorto any field work, all members of the project
team will have an understanding of what is required. If changes to the scope are required due to conditions, work
will stop, the Client will be notified and work will not proceed until authorization is given. Before a project is
completed, the Client will review and accept all submittals. Alyson Consulting has experience in a wide variety of
survey ﬂe!d work as filustrated in our Project Experience.

CONSTRUCTION STAKING

Alyson Consulting has extensive experience Is all types of construction, Regardless of what is being constructed, the
boundary of the site is surveyed or the limits of the project are verified. Once the fimits are confirmed, calculations
and staking is performed. The correct equipment is used in order to maintain accuracy. When time is the focus and
accuracy is secondary, GPS will be used. Total stations are used when fimeandaccuracy are needed. Total stations,
steel tapes and levels are used when accuracies are the focus. Regardless of what tools are used, checks between
points are taken, clearances to project limits are verified and a general inspection is performed prior to turning the
project over to the construction company. At this time, cut sheets are provided to the client and constructors, and
discussions take place so that everyone is clear as to what is being staked and the offsets being used.

MONUMENT RECOVERY AND INSTALLATION

Monuments that could possibly be lost or destroyed by construction are referenced and corner records are recorded
at the County of San Diego. When property boundary corners are reset, corner records or records of surveys are
performed and recorded.

CORNER RECORD PREPARATION AND FILING
Alyson Consulting has prepared and filed various corner records and record maps with the County of San Diego.
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PROJECT MANAGEMENT APPROACH AND METHODOLOGY

SURVEY PROJECT MIANAGEMENT APPROACH

Our general approach is based on the belief that well integrated project tearns and successful projects do not occur
naturally. Success is the result of our focused survey project management effort. We foresee instituting the following
management focus: '

o  Safety / Health Requirements

o City of El Cajon and County of San Diego Standards

o ldentifying and Addressing Key Factors Affecting Project Success

= Project Specific Organizational Teaming

o - Community Relations /”Goad Neighbor”

e Contract Administration

o Correspondence / Records Documents

o Quality Assurance / Quality Control Checks

o Project Images (Field photographs of site conditions)

o Electronic submissions of Field Data (including; Cut Sheets, Notesand Sketches)

Our successful approach to typical project issues can be highlighted asfollows:

Typical Issue Alyson Solution

Maintaining Alyson’s experienced survey management team will develop detailed work scopes

Schedule/Budget with the capability o quickly assess aternatives and make accurate
recommendations.

Superseded Alyson’s near paperless field crews utilize Tablet PCs and our Cloud based network

Design Plans remaining in continuous contact with the most up-to-date plans and information from
the District.

Accurate Field Along with proven field surveying technigues, Alyson understands the importance of

Surveying accurate field surveying and the need to identify all existing features that will impact

the design and construction. Even if it requires going outside the given area to locate
additional features.

Construction Alyson’s extensive alignment construction staking experience will provide the City
Staking with the proficiency to evaluate the technical site conditions, social, community, traffic
Techniques and cost issues associated with any project and recommend appropriate construction

staking technigues. Recent projects have been completed on time, within budget, and
without claims. Our survey management team will ensure that all Contract Accuracy
and Quality requirements are achieved.

Vintage Applying Alyson’s wide-ranging utility surveying experience will provide the City with
As-Builts the expertise necessary to turn any Vintage As-huilt into their accurate electronic
counterparts, as recently performed on theNAS Lemoore and Barrett Camp projects.




Eye on Quality and Accuracy

As part of our standard field work routine we perform QA/QC checks many times throughout the day. This aspect is
critical to the overall success of the project to ensure field surveying aciracy and quality meets the City expectations
and Alyson’s objectives.

Task-Specific Proposals

Alyson’s Task-Specific Proposals form the cornerstone of our projact control activity and are integral to any budget
minded agency. Our detailed proposals follow a chronological plan that includes detailed task descriptions and
associated deliverables. This approach will demonstrate our understanding and approach of the scope. Each Task
within the proposal will have an associated fee designed to stay withinbudget. Additionally, Alyson Consulting will
provide back-up with an outline of estimated hours per category of sevice. The City will use our proposals as a tool
for further clarification between Alyson Consulting and the City to insure the City of EI Cajon receives the project
detail they are anticipating. Having this complete understanding on theproposed service will cut down onany return
visits,

Weather and Environmental Issues are Key Factors

The fact that virtually every project site is exposed to weather and ewironmental considerations, each weather
season could bring favorable or unfavorable factors, depending on attual rainfall. Particular attention should be
given to the January-through-March time frame for potential weather impacts especially considering the possible
“EINino”. Although each project will contain unique characteristics, duingthis period, we will work closely with the
City and/or the contractor’s construction schedule to minimize any loss in productivity and/or work product.

METHODOLOGY

Given the foregoing, Alyson’s methodology for executing tasks under the City of El Cajon As-Needed Land Surveying
Setvices contract is fairly straightforward.

The professionals that make up Alyson Consulting and those that contribute thelr knowledge and experience are
committed to providing you with the very best Survey and Mapping services available. We approach every project
with a unique perspective and integrity while focusing on how best toproceed towards the final product expected
by our clients. Communication is key throughout each phase of a project and making our clients aware of any
deviations along the way is of utmost impartance to us.

Project Organization

We are an enterprising company that continually looks for ways to adapt advances in technology in order to perform
measurements more accurately leading to precise data being collected. We can also expect to complete the job
faster with a more efficient use of personnel. Depending on what the project calls for, a one man crew is typically
sufficient and can utilize the full potential of our Trimble R8 and R10 RTK-GNSS receiver systems with GLONASS and
when necessary, can easily switch over to the Trimble S6 Robotic Total Stations that they also carry. Other projects
may require a two man crew or a combination of two one man crews, which can work together or independently to
maximize the amount of data collected while keeping costs low by nothaving asecond person sitting idle. The most

CONSULTING
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efficient way to complete a job is to have the most experienced personnel using the best suited equipment.
Experience that Alyson Consulting will bring to each task.

Line of Communication

Alyson’s proposed line-of-communication will flow through our surveymanagement team. Tasks or questions that
come from the City will initially be addressed by our Survey Management Team then seamlessly flow to our well
trained staff or sub-consultants. Once that task has reached successful completion that information will flow back
to the City via our Survey Management Team, During every task, open lines of communication between our field
crews and District personnel is top priority for Alyson Consulting; we are one team.

Need for Survey Services

Survey Services Services

Easy Access Electronic Files / Communication

Alyson utilizes smart phones and tablet PCs for communications between all field employees, enabling rapid
communication between office staff and field personnel including sharing of plans, specifications and necessary
documents. Instead of thumbing through stacks of plans and cabinetsfull of files, our Cloud-Based server provides
our team members with searchable up-to-date electronic storage systems. These efficient, time-saving systems
provide all team members simultaneous access to information at any time - plus we save a few trees in the process.

Additionally, depending upon project size, our field staff has the flexibility to work from our office or directly from
the field and will be equipped with full data communication access to Alyson’s server, project website and e-mail
system, which will expedite off-site communications among the City and contractors.

Knowlédge of jurisdictional Agencies

Alyson's team provides a strong combination of Land Surveying experience in San Diego County and knowledge of
jurisdictional agencies and regulatory requirements. Our staff has provided design level topographic surveys and
construction staking in the past 5 years and has coordination experience with all the major agencies within the
County.
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PROIJECT EXPERIENCE

A varied sampling of Alyson’s past successful project experience is subnitted for your review asan example of our
level of qualification for possible tasks assigned under this as-needed cntract. The experience varies from all levels
of survey services and include CIP work that required our expertise in the submittal of Certified Payroll. We will be
happy to provide additional examples of our previous relevant projectexperience upon request should the District
deem it helpful in its selection process.

HARRAH'S RincON CASINO PHASE 7 EXPANSION
Rincon Indian Reservation

Provide surveying services from the beginning of the Casino Expansion through to the Phase 7 portion, Project
includes two, 22 story hotel towers, large banquet hall, renovation to existing pool area including swim up bar,
restaurant, and lazy river, Additionally provided Survey services to support the extensive improvements to
infrastructure to accommodate the various improvements associated vith an expansion of such a large scale.

VALLEY CENTER MWD NORTH AND SOUTH VILLAGE SEWERCOLLECTION SYSTEM
Valley Center, California ' .

Alyson Consulting provided horizontal and vertical control survey on approximately 5
miles of low pressure wastewater collection lines, expansion of treatment capacity,
multiple lift stations, and wet weather storage basins including 600 finear feet of
recycled water distribution pipe. Additional survey services induded Aerial
Topography of the entire pipeline alignment, as well as utility potholes, storm drain
locations, and field survey of exiting manholes, curb inlets, exposed pipes, and
additional surface features. Alyson Consulting also located the propety boundary
rmonumentation to determine the right-of-way for the entire pipeline algnment. Four
Legal Descriptions and Plats for the new right-of-way along the pipelie route were
also prepared to finalize the survey efforts.

GRAND DeL MIAR TOPOGRAPHIC SURVEY AND SUPPLEMENTAL ALTA

San Diego, CA ’

Provided horizontal and vertical survey control and topographic survey of two parking areas including the location
of all visible hardscape, utilities, and trees. Additional Survey efforts included the preparation of 18 conservation

easements and legal description for each. Alyson Consulting provided supplemental ALTA for the location of the
horse corrals and associated hardscape.

MIAGDALENA ECKE FamiLy YMICA
Encinitas, CA
Professional Survey Services horizontal and vertical survey control, boundary survey, aerial topographic survey, and

field location of visible surface utilities. The renovations and expansion of the exiting skatepark and surrounding
areas of the 20 acre plot of the Ecka YMCA making it one of the largestfacilities in the nation.




Camp BARRETT YOUTH CORRECTION FACILITY UTILITY MAPPING

Alpine, California

Alyson Consulting provided complete Utility Mapping for the entire 30
acre campus of Camp Barreit; aboys only juvenile detention facility for
. the County of San Diego Probation Department located in the rural
community of Alpine, near Descanso. Services included bringing in
Horizontal and Vertical control acceptable to County of San Diego using
GPS equipment. Performed Survey on all buildings and fencing on the
property. We worked closely with facility maintenance personnel and
utility crews to provide Ground Penetrating Radar and Potholing to
create a utility Base map ofthe entire facility.

UCSD Miesa HousING
San Diego, CA

Providing horizontal and vertical survey control acceptable to the UCSD Engineering Department and its ongoing
maintenance through the active contract. Additional tasks includes topographic surveying the location of hardscape
and utilities as requested. The final deliverables are AutoCAD drawings at 20-scale with 1-foot contour intervals.
Lastly utility location, pothole layout and location was provided for multiple utility pothole locations.

DEsIGN Builb OPERATE MAINTAIN — INFRASTRUCTURE REPLACEMIENT
Marine Corps Base, Camp Pendleton, California )

Alyson personnel! served as the survey project manager for the
mapping, construction survey and layout, as-built locations, and
recording of over 40-miles varying pipelines such as gravity
sewer, force main, and reclaimed water pipelines. GPS/GNSS
and conventional survey means were used in the collection of
“data and construction layout. This work covered extremely
differing terrains, including; active streets and developed areas,
over rugged hills in isolated area, across golf courses, and areas
with highly sensitive environmental and wild life concerns. By
insuring the lines of communication remained open between
Navy Facility Managers, Underground Contractors and Staff
Biologists prior to construction and during construction, our
resulting effort was a successfully completed project, within
budget, on time and with minimal impact to the sensitive
envirohment and Marine Corp Operations.
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CONSTRUCTION STAKING & As-BUILTs OF THE DEL IMIAR HEGHTS PIPELINE = CIP PROJECT
San Diego, California

Alyson Consulting provided the final staking of approximately 3,000LF of various portions of the 36" Pipeline along
Carmel Valley Road in combination with the widening of Carmel Valley Road. Additionally, Alyson Consulting
provided the final staking for the constructed Recycled waterline in the same location. Worked closely with the
Developer, Pardee Homes, the design engineering for the pipeline, a separate design engineer for the road
improvements and the builder. Involved working within City of San Diego Right-of-Way and Caltrans Right-of-Way.

SaN DIEGO CENTRAL COURTHOUSE
San Diego, California

The San Diego Central Courthouse is the region’s largest current govemment construction project which consists of
a 22 story, 389 foot tall skyscraper with a total projéct area of 704,00050ft. Alyson Consulting is responsible for the
construction staking of the shoring layout and ongoing monitoring during construction. The Courthouse will feature
71 courtrooms, jury administration facilities, secure areas for detainee transport, and a pedestrian bridge connecting
the new courthouse to the Hall of Justice. Additionally, the Courthousewill provide the surrounding community with
a larger more modern facility offering greater security.

OLVENHAIN DAM DEFORMATION MONITORING
Escondido_, California

Alyson personnel performed high precision GPS and vertical survey for
surface monitoring and deformation for the San Diego County Water
Authority. Project consisted of monitoring 12 monuments on the dam, 4
‘existing control points adjacent to the dam, and establishing 4 additional
control points outside of any possible influence of movement from the
dam. Static GPS observations and digital levels were used to control the
project. Then yearly measurements were used to compare against control
values to identify any movement. Considering a 15 minute observation
and occupation we were able to reduce field time by days due to the
number of GPS/GNSS receivers in our service.

DesieN BUiLD IMPERIAL BEACH LIBRARY TOPO, BOUNDARY, AND CONSTRUCTION STAKING
imperial Beach, California

Alyson Consulting is currently providing the Construction Staking for the Design-Build Construction of a new 14,000
square foot state of the art Net-Zero library located in Imperial Beach, Staking includes all wet utilities, electrical
transformer, building, curb and sidewalk stakes, as well as Preliminary and Final building stakes. Building Pad
certification is included within this contract. As a sub to TB Penick, Alyson Consulting transferred horizontal and
vertical survey control acceptable to the City of Imperial Beach. -Additionally, provided all preliminary topographic
and boundary survey to tocate sufficient monumentation for property lines.

i1



NAS LEMOORE TOPOGRAPHIC SURVEY AND UTILITY LOCATION
Lemoore, California

Alyson Consulting provided a Topographic Survey of a large area alongihe airfield at
NAS Lemoore. Topography included locating all visible features ind utilities.
Additionally, Alyson plotted from existing as-builts all water, sewer, gas, industrial '
sewer and storm drain. Alyson Consulting worked closely with the Utiity Mark-out
sub for utility GPR and potholing. Once the GPR locations were comgpleted, Alyson
field crews located the mark outs and added them to the final CADD deliverable. &=
Alyson Consulting provided sketches in plan-view and a photo of all sewerand storm = -
drain manholes with measurements to inlets and outlets for Engineering design use,

PORT OF SAN DIEGO - ADA PHASE [1} IMPROVEMENTS
Various Locations

Alyson Consulting provided Topographic Surveys for approximately 75 various ADA ramps on Port of San Diego
property along Shelter Island Shoreline Park, Harbor Island Park, Seaport Vilage, and Chula Vista Marina View Park,
The topographic survey included the locating of above ground improvements including concrete/asphalt sidewalks,
dirt paths buildings, fences parking, roadways, utilities, and vegetation. The work was required to provide civil
engineering and design improvements to areas that were out of ADA compliance and no to Port of San Diego
standards. Survey services included providing Port approved Vertical and Horizontal control. Alyson Consulting was
a subconsultant to Atkins North America, Inc.

List of Additional Specific Experience:

v" County of San Diego As-Needed Survey and Staffing {Multiple) — with previous company

v" San Diego County Water Authority As-Needed Survey (Multiple) ~with previous company

v" San Diego Port Distract As-Needed Survey — with previous company

v" City Surveyor for the City of Del Mar - with previous company

v’ Naval Southwest Division IDIQ Contracts (Multiple) — with previous company

¥ Sanitary Sewer GIS Survey ~ City of San Diego — with previous company

v NAS Point Mugu Topo and Utility Mark-out '

v MCAS Yuma Topo and Utility Mark-out

v' NCTD Engineering As-Needed {Survey Sub) ~ Current Contract

v" Port of San Diego As-Needed Environmental Investigation Services (Survey Sub) — Current Contract

v San Diego County Regional Airport Authority — On-Call Material Testing, Special Inspection and Geotechnical
Services ( Survey Sub) —~ Current Contract

List of Additional Relevant Experience:

CSULB Hillside Dining Remodel & Los Cerritos Renovations {CIP) ~CSU Long Beach
Devonshire Road Improvements ~ Scripps Health

North Side Utility Corridor - San Diego International Airport

CSULB Campus Utility Mapping and Sewer & Area Drain Locating/Details

v
v
v
v
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PROJECT TEAM

ORGANIZATIONAL CHART

Alyson Consulting will provide a Full-Service, Turnkey Survey and Mapying Team for the City of El Cajon Department
of Public Works As-Needed Land Surveying Services contract. Alyson (onsulting’s Project Team members are very
diverse and experienced in all types of survey projects. Our team will onsist ofa small, yet highly experienced core
group of professionals with over 100 years of combined experience inthe San Diego region. We propose to utilize
specialty consultants, as necessary, to address specific needs of this contract. The Alyson team has the capability of
managing this as-needed contract in the most cost efficient manner. The organizational chart that follows states
their respective roles and the overall structure of our team.

13
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Jaime A. Taynor, PLS
Principal in Charge

Jaime is the founding principal of Alyson Consultingand has thirty-three (33) years of practical
survey experience including starting a successful construction management, civil engineering and
land surveying practice. His experience includes but is not limited to; topographic surveys for
design, construction layout, as-built surveys outside and within pipelines, easement documents
for acquisition of right of way, 3D AutoCAD modeling and horizontal alignment calculations and
drawings for design. Jaime also has twelve (12) years of experience teaching at the community
college level. Classes taught include AutoCAD Drafting asit applies to Survey/Mapping, Boundary
and Legal Principles, and Beginning and Advanced field Surveying with responsibilities for the
development of class structure, lesson plans, grading and promotion for each subject and class.
This experience brings a strong understanding to provide plan check review of survey and mapping
deliverables that may be useful to the District.

Relevant Project Experience:

San Ysidro Land Port of Entry (San Diego, CA) - This survey is for the busiest Port of Entry into the
United States and also the busiest in.the world which consisted of the survey and mapping of 20
parcels owned by the Federal Government, City of San Diego, County of San Diego, CalTrans,
MTDB, and private parties. Full topographic design surveys and ALTA surveys were performed on
each parcel. Condemnation plats and legal descriptions were written for affected portion of
Interstate 5, San Ysidro Blvd. and all of Camiones Way. - Legal descriptions and exhibits were
created for obtaining and partial/full abandonment of utilities for the City of San Diego water,
sewer, traffic loops, SDG&E, Caltrans, drainage stuctures and partial takings of properties.
Extensive detail surveys were performed on Interstate 5, over crossing structures for traffic and
pedestrians, the current Port Building and the Historic Port building, MTDB passenger platforms
and tracks, and surface streets. Project was controled using RTK-GPS and conventional survey
means. Topography was created using a combinationof aerial photogrammetry and conventional
means.

Rincon Del Diablo Reclaimed Water {CIP) - (Valley Center, CA) - Served as the project manager
for the reclaimed water pipeline staking and constructed as-built, The project consisted of
replacing approximately 3,500 feet of aging 6-inch pipeline.

Rancho Santa Fe Irrigation District As-Builts (RanchoSanta Fe, CA} - Served as the survey project
manager for final staking of various pipelines throughout the Rancho Santa Fe Irrigation District.
Provided final staking for 10 pressure reducing stations and the PRS 320-6 pipeline. Additionally
provided horizontal and vertical field locations for pre-fab pressure reducing stations.

Complex E Demolition, San Diego International Alrport (San Diego, CA) - Performed underground
service alert {USA) and utility pothole location surveyto verify the existing horizontal and position
of sewer, water, electric and communication lines serving the Southeast portion of the airport.
Services also included a topographic surveying at the entrance to the Commuter terminal for the
relocation of the entrance sign. The basis of horizontal and vertical survey control for the project
was established using Airport Authority approved monuments.

FCONSULTING
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Matthew Antoniadis, EIT
Survey Associate / CADD-GIS Technician — Alyson Consulting

Matthew has over 8 years of experience in office/field operations and surveying activities within
the state of California. His abilities include the use of Trimble GPS/GNSS and Rohotic Total Stations,
AutoCad Civil 3D and GIS with ESRI Shape Files. He carries extensive experience in survey
computations, analysis of field locations, preparation of survey crew pre-calcs, boundary
resolution, deed interpretation, property research, theck of record plats for completeness and
accuracy for submittal. Mr. Antoniadis is a vital component of day to day survey activities in both
the office and the field.

James Lieser, LSIT
Survey Crew Chief — Alyson Consulting

Jamesis Alyson’s Crew Chief with over two decades of diverse survey experience and expertise on
various aspects of survey field work. He has provided boundary surveys, construction staking, and
topo on multiple major projects and numerous SDG&E jobs. Such projects have enabled James to
securely deem himself of as a knowledgeable Crew Chief and brings the experience to complete
all City of El Cajon job tasks. James is a problem solver who focuses on root causes, and delivers
customer oriented solutions. He is reliable and dependable in timely project delivery and is
responsible for ensuring best practices are followedand quality assurance goals are obtained. He
prides himself in the importance and value of safetyin all components of the job and persohnel.

Gary Christianson
Survey Crew Chxef — Alyson Consulting

Gary has over 25 years of experience in field operstions and surveying activities throughout the
state of California. His specialties include the ability to operate Trimble GPS -and Robotic Total
Stations. He carries extensive experience in ALTA Surveys, Topographic Surveys, and Boundary

© Survey. Gary is well versed in all aspects of surveying services, including location of underground
utilities. He focuses on project thoroughness and tompletion, He emphasizes the xmportance of
teamwork and communication as components of a successful deliverable.
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REFERENCES

We encourage you to contact our clients to get a clear understanding of our team’s ability to meet the demands of
various projects. '

Kennédy/l’enks Corey Young, PE (858) 676-7505, corem)quh_q@kennedyienks.co‘m
Consultants Project Manager 9665 Granite Ridge Dr.,#210, San Diego, CA 92123

Rod Posada, PE, PLS, CCM (619) 6701293, ruosada@otaywater.gov
Chief, Engineering 2554 Sweelwater Springs Blvd., Spring Valley, CA 91978

Otay Water District

DIR REGISTRATION AND CERTIFICATION EVIDENCE

Alyson Consulting is registered with the State of California, Department of Industrial Relations (DIR).
DIR Registration No. 1000019979.

Alyson Consulting has met the requirements of the State of California, California Unified Certification Program
(CUCP) Disadvantaged/Minority Business Enterprise (DBE/MBE) certification. UCP Firm Number 39633

Alyson Consulting has met the requirements of the State of Califomia, Department of General Services, Small
Business Enterprise and Minority Business Enterprise. SBE Supplier Number 1756651. MBE VON 11060019

Alyson Consulting is a Certified Small Business Enterprise with the SanDiego County Water Authority and the Port
of Long Beach, Account Number 39408,

Alyson Consulting has met the requirements of the City of San Diego,Small Local Business Enterprise Certification
program {SLBE} certification number 12AC0706.
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EVIDENCE OF INSURANCE

Listed below is evidence of Alyson’s commercial general fiability, business automobile liability, and professional
liability insurance. Alyson’s Liability policies will be endorsed to name the City of El Cajon, its’ officers, and employees
as additional insured and such insurance will be deemed primary suchthat any other insurance carried by the City
willbe excess thereto. The City will be named as an additional insured with an endorsement indicating that minimum
30 days natice will be provided to the District upon cancellation of anypolicy.

Workers' Compensation and Employer's Liability Insurance: Workers' Compensation in compliance with the
applicable State and Federal laws. Employer's Liability. Limit $1,000,000.

Comprehensive General Liability Insurance, including Contractual, Broad Form Property Damage, Completed
Operations, and Independent Contractor's Liability, all applicable to Personal Injury, Bodily injury and Property
Damage to-a combined single limit of $1,000,000 each océurrence, sibjéct to a $2,000,000 annual aggregate for
General Liability, Completed Operations, and Personal Injury other than Bodily Injury.

Comprehensive Automobile Liability Insurance, including owned, hired and non-owned automobiles, Bodily injury
and Praperty Damage to a combined single limit of $1,000,000 each occurrence.

Architects & Engineers Professional Liability Insurance (errors and omission insurance) affording professional

liability, if any, to a combined single limit of $1,000,000 each occurrence/daim, subject to $1,000,000 annual
aggregate.

STATEMENT EXCEPTING AGREEMENT

Alyson has reviewed the RFP and the City of El Cajon Professional Service Agreement, We take NO exceptions to
either document, can meet all the requirements of the agreement andare willing to enter into the agreement.

WE ARE EXCITED ABOUT THE OPPORTUNITY
ORK WITH THE CITY ON THIS CONTRACT

17
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ITEM NO:

) ﬂ)e Valley of Opportunity y
TO: Mayor Wells, Mayor Pro Tem McClellan, . S .

Councilmembers Goble, Kalasho and Kendrick
FROM: Nahid Razi, Purchasing Agent
SUBJECT: Disposal of Computer Equipment

RECOMMENDATION: That the City Council declares the listed propelty surplus and authorizes
disposal in accordance with policy.

BACKGROUND: In accordance with Municipal Code 3.16.090, departments shall submit to the
purchasing agent reports showing supplies and equipment that are no longer used or have become
obsolete or worn out. The City of El Cajon’s IT Division has deemed the attached list of computer
equipment obsolete and shall erase all sensitive data from computer hard drives prior to disposal.

Surplus computer equipment has no value at auction, and the City has incurred expense to properly
dispose of previous surplus computers. Current state law requires that surplus computer equipment be
recycled to keep hazardous materials out of the solid waste system. The state charges a fee at the time
of purchase on certain items to help support the cost of recycling programs, however most items must
be recycled at a cost to the City. The City has previously attempted to donate surplus computer
equipment to non-profit organizations, however the organizations typically only want equipment that
is still in good working order and is less than three year old technology.

The San Diego Futures Foundation, a non-profit charitable organization, accepts all surplus computer
equipment, working or not, current or obsolete. HEquipment which can be salvaged is
repaired/refurbished and donated back to non-profit organizations in the community. Equipment which
cannot be reused is recycled, generating money for their educational programs. Local programs that
have benefitted in the past from San Diego Futures Foundation donations include the McAlister
Institute, Cajon Valley School District, Grossmont High School, and El Cajon Youth Football and Cheer.
Donation to the San Diego Futures Foundation will save the City disposal costs and benefit the
community through the donations and educational programs of the foundation.

FISCAL IMPACT: Minor cost savings.

PREPARED BY: APPROVED BY:
Nahid Razi Dotuiglas Williforc}/

PURCHASING ! GENT CITY MANAGER



Surplus Computer Equipment

Description Serial #
1 HP 7210 CMT Computer 2UA2310H63
1 HP 7210 CMT Computer 2UA2310H93
1 HP 7210 CMT Computer 2UA2310H95
1 HP 7210 CMT Computer 2UA2310H77
1 HP 7210 CMT Computer 2UA2310H84
1 Mercom Systems Max-Pro Server M-3479 / 11808
1 Cassidian Sam Sound Arbitration Module | GBFOTNANSAM / 850808-00902 SN 00767
1 Genovation 5855-12 Control Pad 5855-12-113010 0012
1 Genovation 5855-12 Control Pad 5855-12-113010 0068
1 Genovation 5855-12 Control Pad 5855-12-111910 0071
1 Genovation 5855-12 Control Pad 5855-12-091608 0022
1 Genovation 5855-12 Control Pad 5855-12-113010 0012
1 Genovation 5855-12 Control Pad 5855-12-113010 0035
5 Monitors N/A
L Miscellaneous Cables and Cords N/A
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TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM: Yazmin Arellano, City Engineer/Deputy Director of Public Works

SUBJECT: Subdivision Agreement and Final Map for Tentative Subdivision
Map (TSM) 653; Lincoln Avenue; Engineering Job No. 3331

RECOMMENDATION: That the City Council appro{zes the Subdivision
Agreement and Final Map for Tentative Subdivision Map (T'SM) 653, Lincoln Square,
Engineering Job No. 3331.

BACKGROUND: On May 25, 2010, the City Council approved TSM 653 for a sixteen
(16) lot subdivision with fifteen (15) single-family lots and one (1) common interest lot
subdivision, by Resolution No. 56-10, subject to conditions. The subdivision is located
at 619 and 623 South Lincoln Avenue (APNS: 488-371-01 and 493-101-01).

All conditions have been satisfied or are guaranteed by the Subdivision Agreement.
All fees and securities have been paid. Therefore, the Final Map is ready to be
recorded.

FISCAL IMPACT: None. The property owner has paid all required fees.

PREPARED BY: APPROVED BY:
Yazmin Arellano Douglas Willifovf
CITY ENGINEER/ CITY MANAGER
DEPUTY DIRECTOR

PUBLIC WORKS
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TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM: Nahid Razi, Purchasing Agent
SUBJECT: Award of Bid No. 002-18, Pest Control Services
RECOMMENDATION: That the City Council:

1. Finds the ninth low bidder non-responsive for the reason set forth in this agenda report; and

2. Adopts the next resolution in order awarding the bid to the lowest responsive, responsible bidder,
Annex Pest Control, Inc., in the amount of $16,792.00 for the first year, with the option to renew for
four (4) additional one-year periods.

BACKGROUND: Pest control services for the City of El Cajon facilities were solicited and will be
awarded contingent upon the City Council’s approval of the Fiscal Year 2017-2018 annual budget. Nine
responses were received and opened at 2:00 p.m. on May 17, 2017.

The bid response from Aardvark Ant & Pest Control, Inc. provided pricing for a portion of the
specifications. Upon review, they were not the low bidder on these items.

The bid included two addendums. The fourth low bidder, Dewey Services, Inc. dba Dewey Pest Control
did not acknowledge Addendum No. 1. City staff has reviewed the submission and considers this a minor
irregularity since the addendum provided no advantage to the low bidder.

The ninth low bidder, Habitat Protection dba Pestmaster Services did not acknowledge Addendum No. 1
or Addendum No. 2. Addendum No. 2 was material to the bid as revised bid pages were issued to
prospective bidders which would change their total bid dollaxr amount. Pestmaster Services did not submit
the revised bid pages and therefore will be deemed non-responsive.

FISCAL IMPACT: The fiscal impact of this service for the initial year is $16,792.00 and subsequent 4
year costs are estimated to be $70,600.00 (with inflation). Funds have been proposed in the Fiscal Year
2017-18 budget in Activities: Public Works’ Facilities Operations and Parks Operations (123000 and
160000); Police Department’s Animal Shelter and Ancillary & Auxiliary units (135000 and 130120); Fire
Suppression (141000); Recreation Department’s General Fund (165000); and Vehicle and Equipment
Maintenance (601000).

PREPARED ZY REVIEWED BY: APPROVED BY:
Naind Razi Dennis Davies Douglas Wllhfo

PURCHASIN AGENT DEPUTY DIRECTOR OF CITY MANAGE
PUBLIC WORKS




BID SUMMARY - BID NO. 002-18

BIDDER TOTAL BID AMOUNT
Aardvark Ant & Pest Control, Inc. (El Cajon, CA) $11,902.00
Annex Pest Control, Inc. (El Cajon, CA) $16,792.00%
Agricultural Pest Control Services (Lakeside, CA) $18,474.00
Dewey Services, Inc. dba Dewey Pest Control (San Diego, CA) $21,774.01
Cartwright Termite & Pest Control, Inc. (1 Cajon, CA) $23,194.20
Western Exterminator Co. (Escondido, CA) $23,764.00
Corky’s Pest Control, Inc. (San Marcos, CA) $24,069.00
Griffin Pest Management (Santa Ana, CA) $25,080.00
Habitat Protection dba Pestmaster Services (Escondido, CA) Non-responsive

* RECOMMEND AWARD



RESOLUTION NO. _ -1
RESOLUTION AWARDING BID FOR
PEST CONTROL SERVICES
(Bid No. 002-18)

WHEREAS, bids for pest control services for City of El Cajon facilities, for a one
(1) year term with the option to renew for four (4) additional one-year periods, were
solicited and will be awarded contingent upon the City Council's approval for the Fiscal
Year 2017-2018 annual budget; and

WHEREAS, nine (9) responses to the Invitation to Bid for Pest Control Services,
including Addendum #1 and Addendum #2, were received and publicly opened at 2:00
p.m. on May 17, 2017; and

WHEREAS, the bid response from Aardvark Ant & Pest Control, Inc. provided
pricing for a portion of the specification, but, upon review, was found not to be the low
bidder on these items; and

WHEREAS, the fourth low bidder, Dewey Services, Inc. dba Dewey Pest Control,
did not acknowledge Addendum #1; however, city staff reviewed the submission and
considers this to be a minor irregularity as the addendum provided no advantage to the
low bidder; and

WHEREAS, the ninth low bidder, Habitat Protection dba Pestmaster Services
("Pestmaster"), did not acknowledge Addendum #1 or Addendum #2. Addendum #2
was material to the bid, as revised bid pages were issued to prospective bidders which
would change their total bid dollar amount, but Pestmaster did not submit the revised
pages and is therefore deemed non-responsive; and

WHEREAS, six (6) of the bids submitted met the necessary requirements; and

WHEREAS, Purchasing, in concurrence with the Assistant City Manager,
recommends award of the bid to the lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for Pest Control Services to:

Annex Pest Control, Inc.

in the amount of $16,792.00 for the first year.

Page 1 of 2, Resolution No. __-16



2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of El Cajon.

06/27/17 (ltem 1.15)

Bid 002-18 - Pest Control Services (Annex Pest Control) awd 062117

Page 2 of 2, Resolution No. __-16
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TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM.: Jim Lynch, Director of Administrative Services

SUBJECT: Approval of Side Letter Agreement with the El Cajon Police Officers’ Association
(ECPOA) for modification of 2015-2019 Memorandum of Understanding (MOU)

RECOMMENDATION: That the City Council approve the Side Letter Agreement reached
with the El Cajon Police Officers’ Association (ECPOA) and attached to this agenda report.

BACKGROUND: In 2015, the City and the ECPOA entered a four-year agreement that
covers the period through June 30, 2019. This agreement includes annual “non-PERSable”
stipends of approximately two percent (2%) in lieu of general salary increases. In late 2016,
the City was notified by its labor relations counsel that CalPERS had issued a ruling that in
order for a stipend to be considered “non-PERSable”, it must be accompanied by some amount
of general salary increase. Consequently, the City and the ECPOA reached a tentative
agreement whereby the City would convert approximately 0.50% of the stipends to
approximately the same amount of general salary increases.

Additionally, the City and the ECPOA agreed to modify the cafeteria plan language in the
MOU to ensure compliance with the Affordable Care Act and to ensure that, under the
conditions noted, employees will continue to be able to “cash out” some or all of their cafeteria
plan allocation. Finally, the City and the ECPOA agreed to slightly alter the MOU by
increasing the number of training hours to be designated as CTO from 16 to 24.

FISCAL IMPACT: The approximate annual cost increases will be modest since the.
changes to the salaries and stipends generally offset each other. The maximum
estimated costs will be $35,000 in both fiscal years 2017-18 and 2018-19.

PREPARED BY: APPROVED BY:
N e K S W

dJ ixé Lynch Douglas Wllhford

DIRECTOR OF CITY MANAGER

ADMINISTRATIVE SERVICES



Side Letter Agreement between the

El Cajon Police Officers’ Association (ECPOA) and

The City of El Cajon

This side letter agreement modifies the existing Memorandum of Understanding (MOU) between
the parties approved by the City Council on January 12, 2016 that expires on June 30, 2019. The
El Cajon Police Officers’ Association (ECPOA) and the City of E1 Cajon (Clty) agree to modify
the MOU by adding and/or revising the terms as follows:

L.

Article 3, Section A (“Salary”) is revised to reflect the addition of a cost of living
adjustment of 0.50% for all ECPOA members effective first full pay period after July 1,
2017 or, the first full pay period after the date on which the agreement is approved by the El
Cajon City Council, whichever is later. An additional cost of living adjustment of 0.50%
for all for all ECPOA members will be effective first full pay period after July 1, 2018.
These adjustments are intended to replace approximately 0.50% of the original 2.0% annual
non-PERSable stipend.

Article 3, Section B (“Non-PERSable Stipends™) is revised to reflect the reduction of the
non-PERSable stipends as follows:

(&)  $1,600 (Sergeants) or $1,300 (Police Officers) for all ECPOA members employed in
the applicable rank at the time of payment; payment to be made as follows: one-half
during the first full pay period after July 1, 2017 and one-half during the first full
pay period after December 1, 2017.

(b)  Non-PERSable Stipend of $3,200 (Sergeants) or $2,600 (Pohce Officers) for all
ECPOA members employed in the applicablerank at the time of payment; payment
to be made as follows: one half during the first full pay period after July 1, 2018
and one-half during the first full pay period after December 1, 2018.

Axrticle 4, Section C is revised to increase the number of training hours to be designated as
CTO from 16 to 24. The existing language is hereby replaced with the text as follows:

SECTION C. Compensatory Time

EMPLOYEES covered by this MOU shall be paid for overtime in either cash or
compensatory time off (CTO) at a time and one-half rate at the EMPLOYEE'S option.
EMPLOYEES shall not accumulate more than 80 hours of CTO. Once 80 hours have
accrued, all additional overtime hours shall only be taken in cash. However, an additional

‘24 hours of CTO can be accrued above the 80 hour cap (104 hours in total), when those hours

are the result of mandatory training during off-duty hours,

Article 6, Section D is modified to add the following language regarding the City’s
cafeteria plan:



- All employees must enroll in an available City health program unless they opt out. An
employee may receive cash in lieu for opting out of the City’s health program if he/she:

(1)  provides proof that the employee and all individuals for whom the employee intends
to claim a personal exemption deduction for the taxable year or years that begin or
end in or with the City’s plan year to which the opt out applies (“tax family”), have
or will have minimum essential coverage through another source (other than
coverage in the individual market, whether or not obtained through Covered
California) for the plan year to which the opt out arrangement applies (“opt out
period”); and

(2)  signs an attestation that the employee and his/her tax family have or will have such
minimum essential coverage for the opt out period. An employee must provide the
attestation every plan year at open enrollment or within 30 days after the start of the
plan year. The opt-out payment cannot be made and the City will not in fact make
payment if the employer knows or has reason to know that the employee or tax
family member doesn’t have such alternative coverage, or if the conditions in this
paragraph are not otherwise satisfied. '

The City may reopen negotiations on the issue of health insurance benefits or cafeteria plan
(including, as to both, but not limited to, plan benefits or structure, City or employee
contributions and/or opt out amount or requirements) in order to avoid penalties or taxes
under the ACA or other statutory scheme that may result from an interpretation of the ACA
or other statutory scheme by the Internal Revenue Service or other federal agency
(including, but not limited to, a revenue ruling, regulation or other guidance) or state
agency, or a ruling by a court of competent jurisdiction.

5. All other provisions of the current 2015-2019 MOU remain in full force and effect.

ey NN 94

& , V
Travis Howard, President Douglas Williford, City Manager

El Cajon Police Officers’ Assoc. City of El Cajon

Date: ‘9/ i4 } 20 1% | Date: é/;g?/;fg
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TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick
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FROM: Douglas Williford, City Manager

SUBJECT: Fiscal Year 2017-18 Annual City, Housing Authority, and Successor
Agency Budgets

RECOMMENDATION: That the City Council, Housing Authority, and the City of El
Cajon as Successor Agency to the former Redevelopment Agency hold a joint public
hearing to consider the Fiscal Year 2017-18 Proposed Budgets. After closing the public
hearing:

1. Acting as the City Council, adopt resolutions titled:
»  Resolution of the City of El Cajon Adopting the Fiscal Year 2017-18 Annual
Budget.
®  Resolution Approving and Adopting the Annual Appropriations Limit for
Fiscal Year 2017-18.

2. Acting as the Housing Authority Board of Directors, adopt resolution titled:
Resolution of the El Cajon Housing Authority Adopting the Fiscal Year 2017-
18 Budget.

3. Acting as the Successor Agency to the former Redevelopment Agency Board of
Directors, adopt resolution titled:
= Resolution of the City Council of the City Of El Cajon as the Successor Agency
to the former El Cajon Redevelopment Agency Adopting the Fiscal Year 2017-
18 Budget.

BACKGROUND: Presented for adoption are the Fiscal Year 2017-18 Budgets for the City,
Housing Authority, and the Successor Agency to the former Redevelopment Agency. Prior to
the regular City Council meeting on June 13, 2017, the City Council held an Advisory
Meeting to review and discuss the budgets with staff and the community. After today’s public
hearing, it is requested that the Council/Board approve City, Housing Authority, and
Successor Agency Resolutions to adopt the Fiscal Year 2017-18 Budgets and the City’s Annual
Appropriations Limit for Fiscal Year 2017-18.



The Successor Agency budge. und a Recognized Obligations Payn. .t Schedule (ROPS) must
be prepared by the Successor Agency and presented to the Oversight Board and State
Department of Finance for approval. The annual budget and ROPS for Fiscal Year 2017-18
was approved by the Oversight Board on January 18, 2017, and subsequently submitted to
the State and County Auditor-Controller for allocation of funding.

FISCALIMPACT: Appropriations totaling $155,711,408 will be established for City of El
Cajon and Housing Authority funds in addition to $6,788,377 for the Successor Agency of the
former El Cajon Redevelopment Agency.

PREPARED BY: APPROVED BY:

Clay choen, Douglas Willifor&,/
DIRECTOR OF FINANCE CITY MANAGER




PRELIMINARY ANNUAL BUDGET
SUMMARY

FISCAL YEAR 2017-2018

Due to the size of the Preliminary Budget
Attachments are available at the
City Clerk’s Office
200 Civic Center Way.

Online: http://cityofelcajon.us/your-
government/departments/finance/budgets-
financial-policies



RESOLUTION NO. __-17

RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF EL CAJON ADOPTING THE
FISCAL YEAR 2017-2018 ANNUAL BUDGET

WHEREAS, the City Council of the City of El Cajon has held a special meeting on
June 13, 2017, to review the proposed 2017-2018 annual budget, and to accept public
comments to the proposed budget; and

WHEREAS, the annual budget includes all City grants and annual capital
improvement budgets; and

WHEREAS, copies of the budget have been provided on the City's website, at
various City Hall locations, and made available to the public.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

The City Council does hereby approve and adopt the City of El Cajon budget titled
City of El Cajon Annual Budget 2017-2018, incorporated herein by reference.

06/13/17 (Item 3.1)
Budget - Adopt City FY 17-18 Budget 051817



RESOLUTION NO. __-17
RESOLUTION APPROVING AND ADOPTING THE
ANNUAL APPROPRIATIONS LIMIT FOR
FISCAL YEAR 2017-2018

WHEREAS, Article XIll (B) of the State Constitution places various limitations on the
appropriations of the state and local governments; and

WHEREAS, Article XlII (B) provides that the appropriations limit for the fiscal year
2017-2018 is calculated by adjusting the appropriations of the fiscal year 2016-2017 for
changes in the price and population; and

WHEREAS, the information necessary for making these adjustments is attached in
Exhibit "A," and made a part hereof; and

WHEREAS, the City of El Cajon has complied with all of the provisions of Article Xl
(B) in determining the appropriations limit for fiscal year 2017-2018.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

That the appropriations subject to limitations in fiscal year 2017-2018 shall be
$152,755,108 for the City of El Cajon.

06/13/17 (item 3.1)
Budget - Annual Appropriations Limit for FY 17-18 051817



EXHIBIT "A"

DETERMINATION OF 2017-2018 APPROPRIATIONS LIMIT
CONSTITUTIONAL SPENDING LIMITS

Article XllII (B) of the California Constitution provides that the City’s annual
appropriations be subject to certain State limitations. This appropriations limit is often
referred to as the Gann Limitation. The City’s limitation is calculated each year and is
established by a resolution of the City Council as a part of the Annual Operating Budget.

The Article Xl (B) limitation for Fiscal Year 2017-2018 is $152,755,108. The Gann
spending limitation is calculated by taking the prior year’s limitation of $145,976,056 and
adjusting it by the growth factor in the California Per Capita Personal Income and change
in the population within the County of San Diego.

The Article Xill (B) limitation is not a restricting factor for the City of El Cajon due to
the population growth during the past several years.

Basic References:

(1)  City of El Cajon Resolution No. 053-16 (established 2016-2017 appropriations limit)

(2)  Atticle Xlll (B), State Constitution, as implemented by SB 1352 of 1980 and
amended by Proposition 111 and SB 88 of 1990

(3)  "Price and Population Data for Local Jurisdictions," Department of Finance, State of
California, May 2017

Raw Data:
California Non-Residential Population Growth Population Growth
per Capita New Construction  County of San Diego City of El Cajon
Personal Income

3.69% * .92% 51%
CORRECTED APPROPRIATIONS LIMIT 2016-2017 $145,976,056
Calculation:
2017-2018 1.0369 x 1.0092 = 1.04643948 x $145,976,056 $152,755,108

* Unavailable at this time.



RESOLUTION NO. ECHA-

RESOLUTION OF THE EL CAJON HOUSING AUTHORITY
APPROVING THE FISCAL YEAR 2017-2018 BUDGET

WHEREAS, on March 9, 2011, the City Council for the City of El Cajon (the "City
Council") established the El Cajon Housing Authority (the "Housing Authority") in order to
transfer the affordable housing functions of the Agency, to the Housing Authority; and

WHEREAS, the Housing Authority anticipates the periodic return of Low- and
Moderate-Income Housing Asset Funds through the repayment of outstanding Agency
contracts, loans, other receivables, release of unencumbered reserve balances approved
by the Oversight Board, or other sources borrowed or generated by the Housing Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE EL CAJON HOUSING
AUTHORITY BOARD OF DIRECTORS AS FOLLOWS:

1. The foregoing recitals are true and correct and constitute findings of the
Housing Authority Board of Directors.

2. The Housing Authority Board of Directors hereby further finds and
determines that the planning and administrative costs paid with Low and Moderate
Housing Asset Funds or other funds as may be received, as described in the Low- and
Moderate-Income Housing Asset Fund Administration and Capital Improvement Budgets
are necessary for the production, improvement or preservation of low- and moderate-
income housing as required by subdivision (d) of section 33334.3 or 34200 et. seq. of the
California Health and Safety Code.

3. The Housing Authority Board of Directors hereby further finds and
determines that the acquisition of properties to be owned by the Authority, assistance to
Low- and Moderate-Income Households and improvements to properties, including the
California Dream First-Time Homebuyer Program, the Cormerstone Place project, the
812/814 Grossmont project, and the Housing Authority Development and Revitalization
Project, are of benefit to the project area by helping to eliminate both physical and
economic blight by producing and/or replacing affordable housing units, renovating
facilities with substandard, defective or obsolete design or construction, and stimulating
economic activity.

4, The Housing Authority Board of Directors hereby further finds and
determines that no other reasonable means of financing the proposed activities are
available to the community to fund these projects at this time.

5. The Fiscal Year 2017-2018 Low and Moderate-Income Housing Asset Fund
Budget, including the Administration and Capital Improvement Budget included in the City
of El Cajon fiscal year 2017-2018 annual budget, incorporated herein by reference, is
hereby approved.

06/1317 (item 3.1)
Budget — Adopt Housing Authority (ECHA) FY 17-18 Budget 051817
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RESOLUTION NO. __-17
RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF EL CAJON
AS THE SUCCESSOR AGENCY TO THE
EL CAJON REDEVELOPMENT AGENCY
ADOPTING THE FISCAL YEAR 2017-2018 BUDGET

WHEREAS, the City of El Cajon formed the El Cajon Redevelopment Agency
(the "Agency"), which has continuously engaged in redevelopment activities under the
Community Redevelopment Law (Health and Safety Code sections 33000 ef seq.) (the
"Redevelopment Law"); and

WHEREAS, Assembly Bill 1X 26 (the "Dissolution Act') was enacted on June 28,
2011, to significantly modify the Redevelopment Law; and

WHEREAS, the Dissolution Act dissolved all redevelopment agencies in the state
of California, including the El Cajon Redevelopment Agency, effective February 1, 2012;
and

WHEREAS, section 34173 of the Redevelopment Law, as amended by the
Dissolution Act, provides that the City, as the agency authorizing the creation of the
Agency, is the successor entity to the Agency upon its dissolution (the "Successor
Agency"), and is responsible for those obligations set forth in section 34177 of the
Redevelopment Law, which include collecting obligations to the Agency, disposing of
assets, winding down the affairs of the Agency, and otherwise performing such
functions as required under the Dissolution Act; and

WHEREAS, the Oversight Board of the Successor Agency to the El Cajon
Redevelopment Agency adopted a Recognized Obligation Payment Schedule ("/ROPS")
for expenditures for the period of July 1, 2017 through June 30, 2018 on January 18,
2017; and

WHEREAS, in order for the Successor Agency to act as contemplated herein the
Agency must adopt an operating budget for the Fiscal Year 2017-2018 of $6,788,377
for the Successor Agency; and

WHEREAS, the proposed budget is based on the anticipated level of
responsibilities transferred to the Successor Agency; and

WHEREAS, the absence of any particular contract or other obligation, from a

ROPS does not in any way waive the legal rights of the City of El Cajon to challenge the
purported validity of such contracts or obligations under the Dissolution Act.

Page 1o0f 3, Resolution No. -17



NOW, THEREFORE, BE IT RESOLVED BY THE EL CAJON CITY COUNCIL AS
FOLLOWS:

Section 1. Recitals. The above recitals are true and correct.

Section2.  Approval of Budget. The City Council, solely in its capacity as the
Successor Agency, hereby approves the operating budget of $6,788,377 for the Fiscal
Year 2017-2018.

Section 3. Appropriations. The appropriations listed in Exhibit "A," establishing
the operating and project administrative budgets for the City of El Cajon as Successor
Agency to the former El Cajon Redevelopment Agency, consistent with the ROPS for
the period of July 1, 2017 through June 30, 2018, are to be made.

06/13/17 (Item 3.1)

Budget ~ Adopt Successor Agency FY 17-18 Budget 051817
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SUCCESSOR AGENCY TO THE EL CAJON REDEVELOPMENT AGENCY

ADOPTEDBUDGET
FISCAL YEAR 201718

s ~ ROPS:2017:48
ActivitylProject Jiilgoee 2047

Jan«Jup2018;

Total Fiscal Year
204748

Bond Proceeds
HAT501
KRD1E03S
RDAB04S

Reserve Fiinds
490000
RDO7055
RDRO703S

OtherFunds
RDO7045
ROCBUTS
RDRO703S

Housing Authority Development & Revitalization Projects 5
Ronald Reagan Cammunity Center Renovation

700,000
50,000
500,000

420,000

$ 700,000
50,000
920,000

Hazat latetia g-Préscott Promenade
Civic:Genter Complex:Revitalization Project

1,250,000

835,000
6,000

420,000

6,000
5,000

$ 4,670,000

$ 855,000
12,000
5,000

Hazardous. Materisls Tesfing:Park & Ballantyne
Former-Polite:Station (100 Fletcher Parkway)

841,000

40,000
27500
14,000

11,000

40,000
26,500
5,000

3 852,000

80,000
54,000
16,000

RPETTE - Noi Administrative

04800006

Buccadsor Agency Debt Senvice $

RPTTE - Administrative

0590110

Successor Agenty Admirtistration 3

78,000

2,973,658

128,006

71,500

1,492,749

125,000

3 150,000

$ 3,866,377

$ 250,000

Total Fiscal Year 201741 8 Budget $

4,668,158

2,120,218

5 B.7BBa7T |
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City Cléerk Date Stamp
ECEIVED OFFICE o

CITY CLER??E

EL CAJON cA

WiJmz2 A g:

MEETING: June 27, 2017

ITEMNO: 4.1

TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM: Douglas Williford, City Manager

SUBJECT: Revision to City Council Policy A-29, Compensation Plan for Executive and
Unrepresented Employees and the City Attorney; Acknowledgment of Annual
Adjustment to City Manager Compensation :

RECOMMENDATION: That the Mayor provide an oral report summarizing recommended
changes in compensation for the City’s “local agency executives”; and following the report that
the City Council (1) approve the changes to City Council Policy A-29 described below and
reflected on the attachment; and (2) acknowledge the adjustment to the City Manager’s
compensation in accordance with the terms of his contract.

BACKGROUND: City Council Policy A-29 details the compensation for all employees not
represented by any of the City’s recognized bargaining groups. The affected employees
include all Department Directors, the City Attorney, confidential and other unrepresented
employees, and part-time/seasonal/temporary (PST) employees. It should be noted that the
policy includes multiple classifications that are currently not utilized (i.e., filled) and,
consequently, are not funded in the 2017-18 budget.

SB 1436 was adopted last year and now requires that the City Council provide an oral report
with a summary of recommendations for a final action on the salaries or compensation of
certain “local agency executives.” This oral report must be given by the Mayor during the
open meeting where the final action on compensation, salaries, and benefits is to be taken.

A “local agency executive” is defined as those employees of a local agency not subject to the
Meyers-Milias-Brown Act and who is either (1) the chief executive officer, deputy or assistant
chiefexecutive officer, (2) the head of a department of a local agency, or (3) is employed under
a contract with the local agency. For the City this “local agency executives” subject to SB
1436 are: City Manager, City Attorney, Assistant City Manager, Police Chief, Fire Chief, City
Clerk, Director of Administrative Services, Director of Finance/City Treasurer, and the
Director of Recreation.

As recommended, all of the miscellaneous (non-safety) employeesin this group will receive a
general salary increase of 2.5% effective the first full pay period after July 1, 2017, the same
increase in pay received by their respective employees. The affected Fire safety employees
(i.e., Fire Chief, Deputy Fire Chief, Fire Division Chiefs) and the Police Chief will receive the



same general salary increase as their represented Fire and Police safety employees— ie.,
general salary increase 0.5% effective the first full pay period after July 1, 2017, addition of
Step E1, 2.25% above current top step, and a non-PERSable stipend equal to approximately
1.50% of the applicable classification’s top step, payable in equal halves in July and
December. The Fire Chief’s salary is proportionately shared by the three member cities of
Heartland Fire and Rescue. Additionally, the Fire safety employees and Police Chief will
receive a non- PERSable stipend of $3,000/Police Chief, $3,000/Fire Chief, $2,200/Deputy Fire
Chief and $2,100/Fire Division Chief. The stipends will be paid one-half on the first full pay
period after July 1, 2017 and one-half on the first full pay period after December 1, 2017.

The revised A-29 policy will also incorporate an increase in uniform allowance for the Fire
safety employees to that of their represented Fire safety peers. It will modify current
Affordable Care Act (ACA) language regarding its “opt out/cash out” provisions with changes
required by the IRS for any employees seeking to cash out some or all of their cafeteria
balances. Finally, it is recommended that all benefitted classifications/positions covered by
this policy receive a $50 per month increase in cafeteria benefits effective January 2018.

In addition to those recommended changes reflected in the revised A-29 policy, the City
Manager’s contract provides a specific methodology for annual adjustments to his
compensation (1.e. — 15% above next highest paid employee), which are automatic and do not
require further formal approval by the City Council. Because the City Manager’s
employment is based on the previously negotiated employment agreement adjustments are
not reflected in the A-29 policy.

Even though changes in the City Manager’s compensation for the coming year require no
formal action, it is appropriate and consistent with recent legislation (SB 1436, discussed
above) that the City Council formally acknowledge this year’s adjustment of an increase of
2.5% to his current annual base salary of $230,537. The new annual base salary would be

$236,300.

FISCAL IMPACT: It is estimated that the cost of the increases identified above will be
approximately $190,000 in fiscal year 2017-18, including ancillary costs such as
CalPERS’ retirement.

PREPARED BY:

Douglas Williford
CITY MANAGER



CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY

City Attorney A-29
REFERENCE : EFFECTIVE | PAGE
07/04/48 TBD
07/01/17
PURPOSE

To outline in one document the salary and benefits of employees who work in positions not

represented by a recognized bargaining group.

A. SALARY - Effective pay period ending 8745/2046 07/14/2017

**Positions not being utilized and therefore are not budgeted

EXECUTIVE MANAGEMENT AND CONTRACT CLASSIFICATIONS ARE AS FOLLOWS:

CLASSIFICATION SALARY RANGE

ANNUAL SALARY
Assistant City Manager 1345 $164.403.20—$200.324-80
135.5 $168,5621.60 - $205,337.60
Police Chief B2 $155.708.80-$189.716.80
132. $156,499.20 - $194,937.60
Fire Chief 1324 $154.030.20-$188.780-80
132.3 $155,708.80 - $193,980.80

*Deputy City Manager / Director of Finance42##+——————$139,006-40-$169.374-40

128.7 $142.480.00 - $173,596.80
Director of Public Works 4258 ————$132,644-80 816464600

126. $135948.80 - $165,651.20
Director of Finance/City Treasurer 41253 $430,008-40-$159.508.40

126. $134,264.00 - $163,592.00




CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY
City Attorney A-29
REFERENCE : EFFECTIVE PAGE
07/01/18 TBD
07/01/17
Director of Administrative Services 1228 $423.177.60—$150,072.00
123.8 $126,256.00 - $1563,816.00
Director of Community Development 4225 — $42204460-$148,948.80
123.5 $125,299.20 - $152,672.00
City Attorney (Contract) NA——— $447.73718
N/A $151.430.61
**Director of Human Resources 120-9 $147.520-00
$443487.20
121.9 $120,473.60 - $146,764.80
Director of Recreation 116 8——$106,22560-8$120.396.80
117.8 $108,888.00 - $132,641.60
City Clerk H42————$-099.500.40 - $124.23268.40
115.2 $102,065.60 - $124,363.20

UNREPRESENTED GENERAL CLASSIFICATIONS ARE AS FOLLOWS:

CLASSIFICATION SALARY RANGE ANNUAL SALARY

Deputy Fire Chief HO2—— $112.673.60-$137,280-00
119.4 $113,235.20 - $141,065.60

Fire Division Chief HF2——$107,265.60-$130,665-60
117.4 $107,806.40 - $134,264.00

Financial Operations Manager 1162 $104,644-80-$127483320

117.2 $107,265.60 - $130,665.60




CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY

City Attorney

A-29

REFERENCE:

EFFECTIVE | PAGE

07/04/48 TBD
07/01/17

Deputy Director of Administrative Services 446.0——————————$104:124.80—$126,838:40

117.0 $106,724.80 - $130,020.80
Principal Human Resources Analyst 02— $-00.230.40-$109.928.00
111.2 $ 92.476.80 - $112,673.60
**Assistant to the City Manager 4080 — — § 8544640 -
$404.424.80
109.0 $ 87588.80 - $106,724.80
**Senior Human Resources Analyst 1022 $-74.048.00-$-90.230.40
103.2 $ 75,899.20 - $ 92,476.80
Senior Management Analyst 4022——— - $-74.048.00-$90,230.40
(Administrative Services and Finance) 103.2 $ 75,899.20 - $ 92 476.80
**Senior Risk Management Analyst 1022 ——— $ 74 048.00-$-90.-230-40
103.2 $ 75899.20 - $§ 92476.80
Human Resources Analyst 050 $86108400-$75524.80
96.0 $ 63,544.00 - $ 77,417.60
Police Recruit -93.0———$50009.60—$-71.884-80
94.0 $ 60,486.40 - $ 73,694.40

CONFIDENTIAL CLASSIFICATIONS ARE AS FOLLOWS:

CLASSIFICATION SALARY RANGE ANNUAL SALARY




CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY
City Attorney A-29
REFERENCE : EEFECTIVE PAGE
07/04/16 TBD
07/01/17
Executive Assistant to the 924 $5780020-8%70.304.00
City Manager/City Attorney 93.1 $ 59,155.20 - $ 72,072.00
Administrative Secretary 820§ 44.089.60--$-54.787-20
(Administrative Services and 83.0 $ 46,092.80 - $ 56,160.00—
City Manager’s Office) :

PART-TIME / SEASONAL TEMPORARY (PST) CLASSIFICATIONS ARE AS FOLLOWS:

*PST classifications do not receive any benefits described in this policy with the exception of the
City contribution fo the appropriate retirement plan in lieu of CalPERS/Social Security and sick

leave benefits required by Labor Code §233 .

CLASSIFICATION SALARY RANGE HOURLY SALARY
Administrative Intern 879 $1526—$18.80
68.9 $15.64 - $19.06

Maintenance Aide 584 $14-41-$43.90

57.1 $11.69 - $14.24

Recreation Specialist | 503————— - $10.38-$12.04
51.3 (B-E) $10.64 - $12.34
Recreation Specialist 1| 592 $12.31-845.00
60.2 $12.62 - $15.38

o
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Recreation Specialist llI
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CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY
City Attorney A-29
REFERENCE : EEFECTIVE PAGE
07/01/16 TBD
07/01/117
69.0 $15.68 - $19.11
Recreation Specialist IV 770 $19.144-$23.28
78.0- _$19.59 - $23.86
Recreation Specialist V 859 $23.81-8$29:00
86.9 $24.40 - $29.73
Weed Abatement Inspector 853 $23.46-$28.58
86.3 $24.04 - $29.29

B. PERQUISITES

21. EDUCATIONAL INCENTIVE PROGRAM

Executive and unrepresented management employees (except the City Attorney) are eligible for
five percent (5.0%) additional compensation when they possess any of the following:

o Master's degree directly related to position with the City, but not required by the
classification specification applicable to position;

e Current California registration certificate as a Professional Civil or Traffic Engineer; or

e Current California designation as a Certified Public Accountant.

Employees are not eligible to receive more than 5.0% additional compensation where the
employee possesses more than one Master's degree and/or certification.

The Fire Chief, Deputy Fire Chief and Fire Division Chief are eligible for two and one half percent




CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY

City Attorney A-29

REFERENCE : EFEECTIVE PAGE
07/01/16 TBD
07/01/17

(2.5%) additional compensation when possessing an Associate's degree in Fire Science or a
related field, or five percent (5.0%) additional compensation when possessing a Bachelor's
degree in any field. This additional incentive is applicable to the Fire Chief, Deputy Fire Chief
and Fire Division Chief only, and is not available to employees hired by the City after July 1,
2001.

The Police Chief is eligible for the following educational incentives (not to exceed 13%):

1.

Two and one half percent (2.5%) additional compensation when possessing an Associate’s
degree in Criminology, Police Science or a related field, or six percent (6.0%) additional
compensation when possessing an Advanced P.O.S.T cettificate.

Two and one half percent (2.5%) additional compensation when possessing a P.O.S.T.
Management Certificate and completion of one of the following:

(a) FBI Academy;

(b) P.O.S.T. Command College;

(c) Senior Management Institute for Police; or

(d) Other management classes/educational programs as approved by the City Manager.

Two and one half percent (2.5%) additional compensation when possessing a Bachelor’s
degree.

Three percent (3.0%) additional compensation when possessing a Master’s degree or other
advanced degree related to the position.

C. HEALTH AND WELFARE BENEFITS

1.

Cafeteria Plan -

The City’s cafeteria plan benefits are primarily designated for enrollment in any of the City’s
CalPERS’ health plans or other eligible benefit programs (e.g., dental, vision, etc.). Any
cafeteria plan balances that remain after an employee has paid for his or her health insurance
premiums and other eligible benefit programs benefits may be received as taxable cash.

Any employee who is not enrolled in a City CalPERS health insurance plan, and does not
provide proof of enroliment in another group health insurance plan (e.g., coverage under a




CITY OF EL CAJON

CITY COUNCIL POLICY
SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the | poL|CY
City Attorney A-29
REFERENCE : EEFECTIVE PAGE
07/01/18 TBD
07/01/17

spouse’s employer plan) on or before the closing date of open enroliment period will be
automatically enrolled in the lowest cost, "employee only", health plan provided under the
CalPERS' health program applicable to San Diego County for the applicable plan year. The
cost of the premium for this health plan will then be deducted from the employee's cafeteria
plan allocation.

All benefitted employees must enroll in an available City health program unless they opt out.
An employee may receive cash in lieu for opting out of the City’s health program if he/she:

(1) Provides proof that the employee and all individuals for whom the employee intends to
claim a personal exemption deduction for the taxable year or years that begin or end in
or with the City’s plan year to which the opt out applies (‘tax family”), have or will have
minimum_essential coverage through another source (other than coverage in the
individual market, whether or not obtained through Covered California) for the plan year
to which the opt out arrangement applies (“opt out period”); and

(2) Signs an attestation that the employee and his/her tax family have or will have such
minimal essential coverage for the opt out period. An_employee must provide the
attestation every plan vear at open enrollment or within 30 days after the start of the plan
yvear. The opt out payment cannot be made and the City will not in fact make payment if
the employer knows or has reason to know that the employee or tax family member
doesn’t have such alternative coverage, or if the conditions in this paragraph are not
otherwise satisfied.

The City may modify health insurance benefits or cafeteria plan (including, as to both, but not
limited to, plan benefits or structure, City or employee contributions and/or opt out amount or
requirements) in order to avoid penalties or taxes under the ACA or other statutory scheme
that may result from an interpretation of the ACA or other statutory scheme by the Internal
Revenue Service or other federal agency (including, but not limited to, a revenue ruling,
regulation or other guidance) or state agency, or a ruling by a court of competent jurisdiction.

A 5 A4 als 2 et Ha—BE 3 & a o : als
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CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY

City Attorney A-29

REFERENCE: EFFECTIVE PAGE
07/04/16 TBD
07/01/17

benefit shall be $1.050 per month ($12,600 per calendaryear). From January 1, 2018 through
June 30, 2018, the amount of the cafeteria benefit shall be $1,100 per month ($13,200 per
calendar year).

. Medical Insurance

The City is continuing the CalPERS’ Health Benefits program that was adopted on January
1, 1986. From the total allotted under the cafeteria plan, the City will pay to CalPERS the
statutorily required minimum employer contribution per month toward the cost of any
CalPERS’ health plan that the employee chooses to enroll. The employee agrees to be liable
for the difference between the total cost of the health plan chosen and the City’s contribution
if helshe elects to obtain coverage under the CalPERS' health program. This amount shall
be included in the total amount of the City’s contribution to the employee’s Section 125
Cafeteria Plan.

Employees who elect not to be covered under the City’s medical insurance plan must have
on file with the City a signed waiver of medical benefits. Employees will be provided an
opportunity at least once annually to enroll in the City’s medical insurance plan.

3. Retirement Benefits

All executive, unrepresented management, confidential employees and the City Attorney are
members of the California Public Employees’ Retirement System (CalPERS). Those
employees who are “classic members” as defined under the Public Employees’ Pension
Reform Act of 2013 (PEPRA) pay the employee’s share of the retirement cost (8% for
Miscellaneous and 9% for Safety Employees), and receive the following contracted benefits:

Miscellaneous Employees
(“Classic” Members) e

- | Safety Employees = .
| (“Classic” Members: leed on or before March 1 0 2011 )

A. 3% at 60 Benefit Formula (§21354 3)

A. 3% at 50 Benefit Formula (§21362.2)

B. Final Compensation: One Year (§20042)

B. Final Compensation: One Year (§20042)




CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the POLICY
City Attorney A-29
REFERENCE : EEFECTIVE PAGE
07/04/18 TBD
07/01/17
C. Prior Service (§20055) C. Prior Service (§20055)
D. [Reserved] D. [Reserved]

E. Additional Service Credit 2 Years (§20903) E. [Reserved]

F. Unused Sick Leave Credit (§20965) F. Unused Sick Leave Credit (§20965)

G. Military “Sérvice Credit as Public Service | G. Military Service Credit as Public Service

(§21024) (§21024)

H. 2% Annual Cost of Living Allowance Increase | H. 2% Annual Cost of Living Allowance Increase

(§21329) (§21329)

I. Pre-Retirement Death Benefits to Continue After |'|. Pre-Retirement Death Benefits to Continue After

Remarriage of Survivor (§21551) Remarriage of Survivor (§21551)

J. 1959 Survivor Benefit Level Four (§21574) J. 1959 Survivor Benefit Level Three (§21573)

K. $5,000 Retired Death Benefit (§21623.5) K. $500 Retired Death Benefit (§21620)

L. [Reserved] L. Post-Retirement Survivor Allowance
(§21624/26/28)

M. [Reserved] M. Post-Retirement Survivor Allowance to Continue

After Remarriage (§21635)
Local Safety Employees
(Hired on or after March 11, 2011) L

2

A. 3% at 55 Benefit Formula (§21362.2)

B. Final Compensation: Three Years — Career
Average (§20042)

Those employees who are “new members” as defined under the Public Employees’ Pension
Reform Act of 2013 (PEPRA) pay the employee contributions equal to 50% of normal cost
(currently 6.25% for Miscellaneous and 12.25% for Safety Employees), and receive the
above listed benefits with the exception of the following:

‘Miscellaneous Employees ~ |safety Employees
(“New” Members Hired on or after January 1 (“New”Members Hired on or aﬁerJanuary1 2013)
A.2%at62 Bgneﬂt Formula (§7522.20) A. 2.7% at 57 Benefit Formula (§7522.25(d))

B. Final Compensation: Three Years — Career | B. Final Compensation. Three Years — Career
Average (§20037) Average (§20037)
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PST Employees: In lieu of enroliment in the CalPERS' retirement program, mest-PST
employees will be enrolled in the—Nationwidean IRS §457 retirement plan. The City
contributes 7.5% of the employee’s salary to the IRS §457 Natioawide plan in lieu of
CalPERS and Social Security. PST employees who qualify for membership will be enrolled
in the CalPERS retirement program and City contributions to the IRS §457 Natienwide-plan
will terminate.

4, Deferréd éompensation

All executive, unrepresented management, confidential employees and the City Attorney are
Employees-are eligible to participate in any of the City’s Internal Revenue Code Section 457
Deferred Compensation Plans. The City offers two plans: one is administered by the
International City/County Managers’ Association Retirement Corporation (ICMA-RC) and the
other is administered by Nationwide Retirement Solutions. Participation is handled through
payroll deductions.

The City shall contribute $500 per month ($6,000 per year) in deferred compensation on
behalf of the City Attorney to one of the City approved plans as selected by the City Attorney.
Amounts contributed by the City shall be to the benefit of the City Attorney in accordance
with the Deferred Compensation Plan participation agreement.

The City shall contribute $300 per month ($3,600 per year) in deferred compensation on
behalf of the Assistant City Manager to one of the City approved plans as selected by the
Assistant City Manager. Amounts contributed by the City shall be to the benefit of the
Assistant City Manager in accordance with the Deferred Compensation Plan participation
agreement.

5. Disability Insurance

The City provides executive management employees, unrepresented general-management
employees, and the City Attorney with fully paid short-term and long-term disability plans-with

Exclusion: Confidential employees, part-time—benefitedPST employees, and Police
Recruit(s) participate in the State Disability Insurance (SDI) Program at their expense.
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6. Life and Accidental Death & Dismemberment (AD&D) Insurance [Applies to City Attorney]

The City provides fully paid life insurance and AD&D to executive and unrepresented
management employees in the amount of one and one half times the employee’s annual
salary plus $25,000.

The City provides fully paid life insurance and AD&D to confidential and part-time benefitted
employees in the amount of $25,000.

D. LEAVES

1. Vacation Accrual

All executive, unrepresented management and confidential employees (excluding the City
Attorney) shall accrue vacation in accordance with the following schedule:

a. 3.07 hours of vacation accrued and credited bi-weekly from the date of hire until
completion of the 60" month;

b. 4.60 hours of vacation accrued and credited bi-weekly following completion of the 60"
month through the 132" month;

c. 4.91 hours of vacation accrued and credited bi-weekly following completion of the 132
month through the 144" month;

d. 5.21 hours of vacation accrued and credited bi-weekly following completion of the 144%
month through the 156 month;

e. 5.52 hours of vacation accrued and credited bi-weekly following completion of the 156"
month through the 168t month;

f. 5.83 hours of vacation accrued and credited bi-weekly following completion of the 168%
month through the 180" month;

g. 6.14 hours of vacation accrued and credited bi-weekly following completion of the 180t
month.
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New hires in executive and unrepresented management classifications (excluding the City
Attorney) may accrue vacation leave at a rate greater than the entry rate at the discretion of
the City Manager.

Vacation accrual shall be capped at 600 hours for all executive management employees,
540 hours for all unrepresented management employees, and 480 hours for all confidential
employees. No employee shall accrue vacation beyond the established cap unless
specifically authorized by the City Manager.

Emp!oyeés have the option of 100% cash reimbursement for unused paid vacation at any
time provided that they have used at least 80 hours of vacation/administrative leave during
the preceding year (26 pay periods).

. Administrative Leave

Executive management employees (excluding the City Attorney) receive eighty (80) hours
administrative leave per year accrued as vacation leave.

Unrepresented management employees receive sixty (60) hours administrative leave per
year accrued as vacation leave.

. Holidays

Executive and unrepresented management and confidential employees (excluding the City
Attorney) receive the following paid holidays:

New Years’ Day January 1

Martin Luther King's Birthday Third Monday in January
President's Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Admissions Day* September 9 (floating holiday)
Columbus Day” Second Monday in October (floating holiday)
Veterans Day November 11

Thanksgiving Day Fourth Thursday in November
Day after Thanksgiving Friday after Thanksgiving

Christmas Eve December 24
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Christmas Day December 25
New Year's Eve December 31

and every day proclaimed by the City Council as
a public holiday.

*“Two (2) floating holidays in lieu of celebrating Columbus Day and Admissions Day. City
facilities shall remain open on both days. 0.62 hours of vacation shall accrue and be credited
bi-weekly to compensate for the two floating holidays.

City Hall will be closed between the observed Christmas Eve holiday in 2045-2017 and the
observed New Years’ Day holiday in 26462018. Use of paid leave will be required for the

following dates: Menday—December-28,—2045Tuesday, December 26, 2017 (9 hours),

Fuesday;—December-29,2015—(0-heurs)\Wednesday, December 27, 2017 (9 hours), and
Wednesday-December-30,-2045Thursday, December 28, 2017 (9 hours).

All EMPLOYEES working the 9/80 schedule will be required to use one hour of vacation
leave for all observed holidays falling on nine hour work days. Payroll will automatically
deduct the one hour from each employee’s vacation leave. An EMPLOYEE working the 9/80
schedule whose day off falls on an observed City holiday (e.g., Friday holiday) will accrue
eight hours of vacation leave.

4. Sick Leave

Executive, unrepresented management and confidential employees (excluding the City
Attorney) accrue sick leave at the rate of 3.68 hours per bi-weekly pay period. Accrual is
unlimited. Part-Time/Seasonal/Temporary employees accrue and use sick leave upon
commencement of employment at the rate prescribed by Labor Code § 246. PST employees
are entitled to no other leave benefits under this policy.

Sick leave with pay shall be granted to all EMPLOYEES covered by this Policy in
accordance with this section. Sick leave shall not be considered as a right which an
EMPLOYEE may use at his/her discretion, but shall be allowed only in case of necessity
and actual personal sickness or disability or (2) to attend to an illness or injury, including
time for scheduled doctor or dentist appointment, of a person who is in the relationships
to the employee as described in the California Labor Code §233, which currently includes:
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Child Parent Spouse
Grand Child Foster Child Adopted Child
Step Child Legal Ward Child of Domestic Partner
Step Parent Legal Guardian Adoptive Parent
Foster Parent Sibling Parent-in-Law
Registered Child of Person Standing in
Grand Parent Domestic Partner Loco Parentis

a. Sick Leave Conversion Privileaes

Any EMPLOYEE who has taken 40 hours sick leave or less during the calendar year
ending December 30 of each year shall be entitled to either convert up to 40 hours of
unused sick leave to vacation or receive a cash payment for up to 24 hours, based upon
the current compensation rate on an hour-for-hour basis.

In no event may an EMPLOYEE select a combination of two options or reduce the
accumulated sick leave balance below 192 hours. No prorations shall be made for
EMPLOYEES terminating on or before December 30 of the calendar year.

. Unused Sick Leave at Retirement for Health Insurance

For employees hired before July 1, 2013, upon retirement from City employment within
120 days of separation, for service or disability, an employee may elect to use unused
sick leave at its dollar value at retirement (hourly base rate plus any regularly recurring
bi-weekly premium pay, i.e., differential pay for Master's Degrees) to pay health insurance
premiums in retirement according to the following schedule:

10 through 14 years of service: 25% of the sick leave balance at retirement;
15 through 19 years of service: 50% of the sick leave balance at retirement;

20 + years of service: 75% of the sick leave balance at retirement.

This benefit will be in addition to the monthly contribution the City makes, as determined by
PERS, to the Public Employees’ Retirement System for retiree health insurance benefits.
The supplemental benefits described above shall be used to pay health insurance premiums
for the retiree and dependents, if applicable. However, if the employee is deceased before
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the funds are exhausted, the supplemental benefits shall cease and the remaining funds shall
be the City’s property.

The City elects to self-administer this plan at this time. The City will pay the annualized dollar
equivalent of the Kaiser two-party health insurance premium once per year in January of
each year.

This benefit may be used in combination with service credit for unused sick leave as
described
in Section C — Health and Welfare Benefits — Retirement Benefits.

. Bereavement Leave

Up to twenty-four hours special leave with pay may be granted to executive and
unrepresented management and confidential employees (excluding the City Attorney) in
order to discharge the customary obligations arising from the death of a relative who is a
member of employee’s household or a parent, step-parent, grandparent, sibling or child of
the employee or the employee’s spouse/domestic partner (not required to be a member of
the household). Sixteen (16) additional hours to be charged to sick leave may be approved
at the discretion of the City Manager.

. Military Leave

Any employee who is or becomes a member of the Armed Services, Militia or Organized
Reserves of California or the United States shall be entitled to the leaves of absence and
employment rights and privileges provided by the Uniformed Services Employment and
Reemployment Rights Act (USERRA) and the Military and Veterans Code of the State of
California.

. Jury and Witness Leave

All executive, unrepresented management and confidential employees (excluding the City
Attorney) are entitled to be absent from duty when called to serve as a trial juror or as a
witness called by a subpoena before a court of law. Under such circumstances, the
EMPLOYEE is paid the difference between full salary and any payment received by them,
except travel pay, for such duty.
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8. Stand-by Time

The Fire Chief, Deputy Fire Chief, and Fire Division Chief shall receive eight (8) hours of
vacation leave for every week he/she is required to participate in the back-up duty chief
rotation for Heartland Fire & Rescue. For each holiday occurring during the assigned week,
(Saturdays and Sundays are not considered holidays), an additional four (4) hours of
vacation will be credited.

E. UNIFORM AND EQUIPMENT ALLOWANCE

The Police Chief receives an annual uniform and equipment allowance of $675. The Fire Chief,
Deputy Fire Chief and Fire Division Chief receive an annual uniform and equipment allowance
of $350 $500. The allowance is paid in the month of July.

Newly Hired Police Recruits: The annual uniform and equipment allowance for newly hired
Police Recruits shall be $775 per year. The uniform allowance shall be prorated over the twelve
month period beginning from the actual hire date to the following July 1st. Yearly distribution will
be made during the month of July.

F. TUITION AND BOOK REIMBURSEMENT

The City provides an allowance of $750 per fiscal year for executive and unrepresented
management and confidential employees (excluding the City Attorney) to use to defray the cost
of attendance at seminars, workshops, conferences and/or classes, which promote professional
growth. Executive and unrepresented management employees may use this allowance for
lodging, meals, and other travel expenses.

Executive and unrepresented management employees (excluding the City Attorney) may also

use the allowance to cover the costs of membership fees for job related professional
associations.

G. OTHER CERTIFICATIONS AND SPECIAL COMPENSATION

1. Notary Public Pay
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The Executive Assistant to the City Attorney shall receive Notary Public Pay in the amount of
$60/month if he/she is a Notary Public in the State of California. The City shall also pay the cost
of bonding of this employee while he/she is serving as Notary Public for the benefit of the City.
The Executive Assistant to the City Attorney shall perform notary services only as directed by
his/her supervisor.

2. Automobile Allowance

The Assistant City Manager shall be provided a monthly automobile allowance of $400 in
exchange for making a vehicle available for his/her own use and for City-related business and/or
functions during, before and after normal work hours. By the Assistant City Manager making
his/her personal vehicle available for use, he/she is not precluded from using City vehicles for
City business, during, before and after the normal workday on occasion, when appropriate.

3. Cellular Telephone Allowance

The Assistant City Manager shall receive as compensation the sum of $120 per month for use
as an allowance for his/her cellular telephone service.

4. Technoloagy Allowance

The Assistant City Manager shall be provided with an amount not to exceed $2,500 every two
years, beginning with the year of his/her initial appointment, for use to purchase technology
equipment such as a personal laptop computer, etc. The payment shall be made upon
submission of receipts documenting the purchase(s). The equipment purchased shall become
the property of the Assistant City Manager.

5. Non-PERSable Stipend

A non-PERSable stipend of $3,000/Police Chief, $3,000/Fire Chief, $2.200/Deputy Fire Chief
and $2,100/Fire Division Chief effective the first full pay period after the date on which agreement
is approved by the El Cajon City Council. Stipend to be paid one-half on the first full pay period
after July 1, 2017 and one-half on the first full pay period after December 1, 2017

H. RELOCATION ALLOWANCE
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The City Manager may authorize an allowance up to $10,000 for relocation expenses to the San

Diego area.
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TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM: Douglas Williford, City Manager

SUBJECT: Proposal to Fund Neighborhood Watch Signs

RECOMMENDATION: That the City Council consider funding the purchase and
installation of a Neighborhood Watch sign for new Neighborhood Watch groups.

BACKGROUND: On June 13, 2017, the City Council directed staff to place on the
agenda anitem regarding the provision of Neighborhood Watch signs for neighborhoods
that wish to launch a Neighborhood Watch program.

For background information, the Police Department works with between 100 and 120
existing Neighborhood Watch groups throughout the City. During a given year, between
five and seven new groups are formed while existing groups become inactive. Groups
may contact the Police Department’s Community Relations Officer anytime to request a
meeting or provide information on how to start a program in a neighborhood. When a
new group is being formed, the Police Department spends an average of three hours in
Community Relations Officer time to assist in that effort. Currently, the City does not
provide signage for newly formed groups. However, the City does direct them to the
National Neighborhood Watch Institute to obtain signs and other materials.

There are three costs associated with providing a sign and helping to establish a new
Neighborhood Watch group: purchase of the sign, labor to install the sign, and
Community Relations Officer time.

The table on the next page identifies the costs associated with providing signs and
supporting a new Neighborhood Watch group.



SIGN COSTS

Neighborhood Watch Sign w/ “Boris the Burglar” Logo $44.22
12’ Sign Post 21.86
36" Anchor Post, Sleeve & Rivets 10.84
Subtotal $76.92
SIGN INSTALLATION
PW Equipment Operator $74.49
PW Maintenance Worker II 63.62
Sign Truck (per hour) 20.29

Subtotal $158.40
COMMUNITY RELATIONS OFFICER SUPPORT

Average of 3 hours for kickoff meeting $184.86
TOTAL  $420.18

The overall cost to support a new Neighborhood Watch group, including the purchase
and installation of a Neighborhood Watch sign is $420.18. Note that the City currently
provides the cost of the Community Relations Officer support to help new groups become
established. If the City Council directed staff to pay for the one new sign and
installation, the additional cost incurred would be approximately $235.

FISCAL IMPACT:

Assuming five to seven new Neighborhood Watch groups are formed each year, the
annual total cost of providing and installing a sign, along with Police Department staff
support, 1s between $2,100 and $2,900. Excluding the Police Department staff support,
which is currently being offered, the annual cost is between $1,175 and $1,600.

SUBMITTED BY:

Douglas Williford)/
CITY MANAGER )
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TO: Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM: Graham Mitchell, Assistant City Manager

SUBJECT: Proposed Strategies to Address Homelessness

RECOMMENDATION: That the City Council consider recommended strategies to
address homelessness in the City of El Cajon.

BACKGROUND: On January 10, 2017, the City Council discussed possible services and
programs to address homelessness in El Cajon. That discussion resulted in the City Council
directing staff to return with information regarding a City Council sub-committee on
homelessness. That report was presented to the City Council on March 28, 2017. At the
March 28t meeting, the City Council opted to wait for the results of the East County Regional
Homeless Task Force, rather than duplicate efforts. The March 28t staff report also indicated
that the City Attorney would continue to work on an anti-panhandling ordinance and that
staff would continue to determine how to maximize participation in the County’s Project One
for All program (a comprehensive program to assist with housing and services to the seriously
mentally ill homeless population).

On May 23, 2017, the City Council discussed and directed staff to present a report on a
proposal to implement a one-year pilot program to fund a housing navigator through Crisis
House and explore offering rental assistance to 25 individuals by July 2018.

On June 13, 2017, the East County Homeless Task Force (Task Force) presented its findings
and recommendations to the City Council. In summary, the Task Force recommended nine
actions, most of which included some level of City participation.

This staff report presents data regarding homelessness in the community and presents a plan
to address homelessness in the City, which relies on recommendations from the Task Force
and City Council direction from the past few months.

The Challenge of Homelessness

Homelessness is a persistent challenge in the City of El Cajon. The community, over the
years, has employed and supported innovative programs such as the East County
Transitional Living Center and Crisis House to address this issue. Despite efforts, the



challenge persists. The City does not face this issue alone; homelessness has caught the
attention of most government agencies in California.

The San Diego Regional Task Force on the Homeless conducts an annual “point in time”
survey to determine the number of homeless persons in the region and within each City. This
report provides useful data to better understand the scope of the homeless problem and
insights into homeless populations. The 2017 survey, conducted in January, determined that
there are 9,116 homeless individuals throughout the County—this is an overall increase of 5
percent since the survey in 2016. Ofthose counted, 5,621 were “unsheltered” and 3,495 were
“sheltered’—this represents a 14 percent increase for unsheltered homeless persons and a 6
percent decrease for those sheltered.

The 2016 and 2017 “point in time” surveys did not include sheltered homeless at the East
County Transitional Living Center (ECTLC) facility. Combining those sheltered in ECTLC
and the “point in time” survey, in January 2017 there were 642 homeless residing in El
Cajon—a 7 percent increase over the previous year. The City has experienced a 16 percent
decrease in sheltered homeless and a 48 percent increase in those without shelter.

The following graph illustrates the number of homeless counted in the “point in time” survey
along with those sheltered through ECTLC in 2016 and 2017.

EL CAJON'S HOMELESS "POINT IN TIME" SURVEY DATA
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During its June 13th meeting, the City Council asked for profile data about the homeless
population in El Cajon. The following data about the City’s homeless population was
gathered from the 2017 “point in time” count:

o Chronically homeless: 34% (up from 28% in 2016),
o On Probation/parole: 22% (down from 24% in 2016), and
o Veteran: 7% (down from 9% in 2016).

Based on local homeless professionals, it is believed that more than half of the City’s
homeless populations suffers from substance abuse.



Homelessness has a significant impact on the City. The demand on the City’s public safety
services caused by homelessness is substantial. For the Police Department, between 2013
and 2016, homeless related calls for service increased by 140 percent. Last year, the
department responded to 6,487 homeless related calls for service, equating to almost 18 calls
per day. The Fire Department has experienced similar trends in calls for service. In 2016,
the Fire Department responded to approximately 2,900 calls from homeless patients—
approximately eight calls per day. Chronic 9-1-1 use associated with the homeless is often a
result of physical and mental health issues, drug and alcohol dependency, and effects from
harsh environmental and weather conditions. Further, the congregation of homeless in City
parks has a negative impact on park usage by residents. Also, homeless activity
(panhandling, intoxication in public, defecating in public, etc.) has a negative impact on
businesses in the City. Ultimately, the quality of life of those with and without a home suffer
over time.

Current City Efforts

Over the years the City has made a concerted effort to address homelessness and community
challenges occurring from homelessness. From a law enforcement perspective, the Police
Department currently addresses stolen shopping carts, enforces illegal lodging complaints,
enforces stay away orders, responds to complaints at parks and City facilities, responds to
complaints from residents and businesses, and interacts with the homeless community
through the Homeless Outreach Team (HOT) as well as through day-to-day police calls.

Currently, HOT includes two officers and two clinicians that work together in teams.
Through the two teams, between 32 and 40 hours are dedicated each month to providing non-
enforcement approaches to the homeless. Much of the time spent by those in HOT is
providing information to homeless and helping them access services. Staff estimates that
between 80 and 100 homeless are contacted each month, resulting in multiple interactions
with some of the same residents over time.

The City also provides financial assistance to organizations that provide homeless services in
the community. The FY 2017-18 budget includes City financial support for ECTLC
($100,000), Crisis House ($117,000 in funds and in-kind support, including reduced rent and
shared cellular tower revenue), and Interfaith Shelter Netwoxrk ($7,000). Lastly, the City
allocates staff time to participate in community and regional committees and task forces to
address homelessness from a regional perspective.

Homeless Program Recommendations

Prior to detailing staff's recommendation, it is important to draw attention to the reality that
homelessness is a regional, state, and national challenge. As such, there needs to be solutions
and funding participation at all levels of government. Staff believes that the County of San
Diego must take a stronger regional leadership role by increasingits financial participation in
helping to solve this regional issue. Until that time, staff recommends that the City take the
initiative in addressing issues that it has the ability to confront.

Staff recommends that the City Council consider four strategies that address homelessness in
the community; these strategies are drawn from the Task Force’s report as well as from City
Council direction. Each strategy includes various programs for consideration that address
short-term as well as long-term solutions. Of the programs recommended by staff, a City cost
estimate for each proposal is provided.



The recommended strategies include:

1) Launching an anti-panhandling campaign,
2
3

4) Encouraging comprehensive community and regional approaches.

) Improving access to existing homeless services,

Providing additional housing opportunities, and

Anti-Panhandling Campaign — The Task Force recommended the use of panhandling signage
and posters in retail locations. The recommendation also included exempting anti-
panhandling signage from the City’s sign regulations. Staff recommends that the City
Council consider a comprehensive plan regarding panhandling that would include:

o Adopting an anti-panhandling ordinance,
o Purchasing and installing signage in targeted retail areas,
o Exempting approved anti-panhandling posters from City sign regulations, and

o Initiating a public information campaign (newsletter article, press releases, social
media, etc.).

Staff estimates the cost to purchase and install signs to be roughly $4,500 for about 20 signs.
In addition, there would be an ongoing nominal cost to promote the campaign.

Accessing Services — A percentage of the homeless individuals do not access programs
designed to provide aid. As anexample, the 2017 “point in time” survey determined that only
42 percent of homeless veterans access VA medical services. To address the issue of accessing
the complicated network of services, staff recommends the use of four potential programs.

First, staff recommends that the City fund the “homeless sexvices app” recommended by the
Task Force. The app will help link those with phones to a menu of services offered regionally
and locally. The cost associated with this support is $3,550. Using a housing navigator and
HOT staff, the app could be promoted to the homeless community.

Second, staff recommends that the City Council consider funding a housing navigator,
employed through Crisis House as a one-year pilot program. The housing navigator will work
with County-funded navigators to ensure that there is coordination of efforts. The annual
cost to fund this position is approximately $70,000.

Third, staff recommends that up to four spaces at the animal shelter be reserved for animals
of homeless as they seek assistance that would separate them from their pet. The Task Force
recommended kenneling pets for up to 90 days. The rationale for the recommendation is that
some homeless do not access services because it would require separation from their pet for a
period of time. Providing kenneling services would provide a homeless individual receiving
assistance security knowing their pet was being cared for by a reputable agency.

Staff is concerned that there could be considerable costs associated with feeding, providing
medical attention, vaccinating, quarantining, and kenneling animals for such an extended
period of time. If the City Council wishes to offer this sexrvice to the homeless, staff will
develop appropriate criteria to manage costs, including a reduced time in which a pet can be
kenneled. The annual cost for this program is undetermined at this time.



Fourth, staff recommends continuing the use of the Homeless Outreach Team at its current
staffing level. The Task Force recommended a full-time team of HOT employees. At this
time, staff believes that this is unwarranted. The FY 2017-18 budget increases Police
Department staffing levels, enabling the City to deploy additional law enforcement staff to
HOT if needed.

Additional Transitional Housing — In addition to enforcement efforts and helping the
homeless access services, a key element to reducing homelessness is to provide housing
opportunities. Both short-term (emergency shelters and transitional housing) and long-term
housing solutions are needed region-wide. Housing solutions include providing additional
units for housing in the form of building new units or converting existing uses into housing.
Solutions also include incentivizing existing owners of units to rent to those transitioning out
of homelessness.

The Task Force made two housing recommendations that staff supports. First, staff
recommends providing up to $80,000 in rental assistance that could assist as many as 25
families. Second, staff recommends working to convert a motel into a short-term shelter to be
operated by an appropriate and capable organization.

In addition to the Task Force recommendations, staff recommends that the City work with
the County’s Project One for All. Through this program, the County has allocated a certain
number of housing vouchers to assist those with serious mental illness. The County also
offers landlord incentives as part of their program. The new housing navigator would ensure
that those that qualify for the vouchers are connected with the County’s program.

Staff also recommends seeking private and non-profit housing solutions as they present
themselves, such as a provider of Programs of All-Inclusive Care for the Elderly (PACE) or a
Veterans housing project.

Community & Partnership Approaches — An effective and sustainable solution requires many
community partners. There are services and programs that the private or non-profit sectors
can accomplish more effectively than the City. As such, staff recommends that the Task Force
continue to function and that the City be a part of that community group.

Staff also recommends financially partnering, on a case-by-case basis, with organizations that
can provide effective homeless services. One partnership that staff recommends pursuing is
with the Salvation Army in its reunification program. Thiswould entail $10,000 in financial
support to assist up to 20 homeless individuals reunite with relatives.

Finally, staff recommends that the City and the County of San Diego establish a partnership
in addressing homeless challenges in the City. Staff has engaged with County staff about a
potential partnership in which both agencies can leverage resources to best serve the City’s
homeless population. The County offers its Project One for All, funded by the federal
government; this program offers outreach, treatment and housing to only the severely
mentally ill. Ideally, the City could augment the County’s program in order to serve a wider
population.

It is understood from staffs recent conversations with them, that the County envisions a



partnership that would require a significant financial commitment from the City. In addition,
there could be limitations on how the City could allocate its homeless funding. From these
discussions, it is clear that there is a need for ongoing dialogue and negotiations between the
City and the County. Staff recommends that the City Council direct staff to negotiate a
partnership with the County and return to report progress.

Other Items Not Recommended — Staff recommends implementing what it believes are the six
highest priorities and most effective recommendations from the Task Force. At this time,
staff does not recommend that the City Council pursue the Task Force recommendations to
fund a director position for the Task Force ($20,000), help pay for portable showers ($13,000),
or deploy a full-time Homeless Outreach Team (approximately $482,000). The City Council
may wish to consider these programs at a later date if the first phase of efforts are determined
to be ineffective or if outside funding becomes available.

FISCAL IMPACT:

Staff has estimated that the cost associated with implementing all of the recommended
programs is $167,500—this does not include the cost for kenneling pets or participating in
a potential motel conversion project. The FY 2017-18 budget does not reflect these
potential expenditures.

PREPARED BY: APPROVED BY:

OAad P R
Graham Mitchell Dotiglas Willifo?ﬁv

ASSISTANT CITY MANAGER CITY MANAGER
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TO: Mayor Pro Tem McClellan, and Councilmembers
Goble, Kalasho and Kendrick

FROM: Mayor Wells

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

June 19, 2017 - Town Hall Meeting — Homeless Issues
June 23, 2017 - SANDAG Board Meeting
June 27, 2017 - City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bill Wells
Mayor




LEGISLATIVE REPORT 2017-2018

(Amended: 6/21/2017)

COUNCIL BILL STATUS/
BILL | NO. | SPONSOR SUBJECT POSITION | COMMITTEE
S J DATE LAST ACTION DATE
6/19/2017-From committee with
. author's amendments. Read second
Law enforcement: sharing i
SB 54 De Leon data. (Amended: 6/19/2017) 21472017 Oppose Senate gr:iuagd amended. Re-referred to Com.
County of San Diego:
AB 805 g(;tnczhaekiz transportation agencies. 3/28/2017 Oppose Assembly 2/::4/322; —;"R; fgrred to Coms. on GOV.
(Amended 5/30/2017) ) ’ ’
6/21/2017-From committee chair, with
Jones Counties and cities: contracts for author's amendments: Amend, and re-
AB 1250 Sawyer personal services. 5/912017 Oppose Assembly refer to committee. Read second time,

amended, and re-referred to Com. on
GOV. & F.

The Legislative Report tracks bills for the 2017-2018 Session of the California Legislature that the Ei Cajon City Council/Housing Authority/Successor Agency to the Redevelopment
Agency has voted to monitor/watch, support or oppose. Updated June 22, 2017 at 9:30 a.m. for the June 27, 2017 City Council Meeting.
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TO: Mayor Wells, Mayor Pro Tem McClellan, and
Councilmembers Goble and Kalasho U poraed

FROM: Councilmember Kendrick
SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

June 23, 2017 - Meeting w/ City Manager
June 27, 2017 - City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

Gary Kendrick cﬂ;«}
Councilmember ’
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Aoenda Report

TO: Mayor Wells and Councilmembers Goble, Kalasho
and Kendrick

FROM: Mayor Pro Tem McClellan

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.
REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

June 16, 2017 -  Meeting w/ City Attorney

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bob McClellan D
Mayor Pro Tem @)}
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TO: Mayor Wells, Mayor Pro Tem McClellan and
Councilmembers Goble and Kendrick

FROM: Councilmember Kalasho
SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalf of the City
of El Cajon:

June 9, 2017 - Graduation Speech to Lemon Grove Elementary
June 12, 2017 - Lunch with John Dadian

June 15, 2017 - ECEDC Meeting

June 17, 2017 - Clean El Cajon Day

June 21, 2017 - ECEDC Board Meeting

June 26, 2017 - City Council Meeting

I will be happy to answer any questions you may have.

- SUBMITTED BY,

17727

Ben Kalasho éfé)
Councilmember
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TO: Mayor Wells, Mayor Pro Tem McClellan, and
Councilmembers Kalasho and Kendrick
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FROM: Councilmember Goble

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
Council/Mayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalf of the City

of El Cajon:

June 15, 2017
June 15, 2017
June 15, 2017
June 15, 2017
June 17, 2017
June 26, 2017
June 26, 2017
June 27, 2017
June 27, 2017

- Emerald Middle School Promotion Ceremony

-Happy Paws Grooming Ribbon Cutting

-Point Loma Credit Union Welcome Event

-ACES Animal Shelter Fundraiser

-FireOps 101 by Heartland Fire Firefighters

-San Diego Leadership Forum

-Meeting with City Manager

-East County Chamber Government Affairs Committee Meeting
- City Council Meeting

1 will be happy to answer any questions you may have.

SUBMITTED BY,

ugféug 65/9[/

Steve Goble
Councilmember
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ORDINANCE NO.

AN ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302
FOR THE REZONING OF PROPERTY LOCATED ON THE EAST SIDE
OF SOUTH LINCOLN AVENUE BETWEEN EAST CAMDEN AND
EAST WASHINGTON AVENUES FROM THE RS-6 (RESIDENTIAL
SINGLE-FAMILY, 6,000 SQUARE FEET) ZONE TO THE RM-4300
(RESIDENTIAL, MULTI-FAMILY, 4,300 SQUARE FEET) ZONE;
APNS: 488-371-01 & 493-101-01; GENERAL PLAN DESIGNATION:
MEDIUM DENSITY RESIDENTIAL (MR)

WHEREAS, the El Cajon Planning Commission held a duly advertised public
hearing on April 26, 2010, to consider Zone Reclassification No. 2302, Planned Unit
Development No. 339, and Tentative Subdivision Map No. 653, for a change in the zoning
designation of the subject properties from the RS-6 zone to the RM-4300 zone, and the
entitement of the same properties for a common interest development for 15 detached
single-family homes, as submitted by Juan Pinto for the properties on the east side of
South Lincoln Avenue between East Camden and East Washington Avenues, and
addressed 619 and 623 South Lincoln Avenue; and

WHEREAS, in accordance with CEQA Guidelines section 15061(b)(2), and prior
to making a recommendation to the City Council, the Planning Commission reviewed and
considered the information contained in the project staff report; and

WHEREAS, the El Cajon Planning Commission adopted Resolution No. 10610
recommending City Council approval of Zone Reclassification No. 2302, for a change in
the zoning designation from the RS-6 to the RM-4300 zone for properties located on the
east side of South Lincoln Avenue between East Camden and East Washington Avenues,
and addressed 619 and 623 South Lincoln Avenue; and

WHEREAS, the rezoning of the subject properties is exempt from CEQA under
section 15061(b)(3), (General Rule) of CEQA Guidelines where it can be seen with
certainty the rezoning does not have the potential to cause a significant effect on the
environment, and the potential subsequent development consistent with the RM-4300
zone would also be exempt under section 15332 Class 32 (Infill Development) of the
CEQA Guidelines; and

WHEREAS, the City Council held a duly advertised public hearing on May 25,
2010, and at the public hearing the City Council received evidence through public
testimony and comment in the form of verbal and written communications and reports
prepared and presented to the City Council, including (but not limited to), evidence such
as the following:

A. The proposed RM-4300 zone is consistent with the General Plan Land Use
designation of Medium Density Residential as indicated in the General Plan
Zoning Consistency Chart.
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B. The subject property is not governed by any specific plan and, therefore, no
inconsistency exists. The proposed RM-4300 zone is consistent with the
Medium Density Residential General Plan Designation that applies to the
site. The site will be subject to the underlying zone requirements and
architectural standards.

C. The RM-4300 zone is consistent with the objectives, policies, general land
uses, and programs specified in the General Plan because they facilitate
the implementation of General Plan Goal 5 to provide a broad range of
housing types that will be made available to meet the housing needs of
various age and income groups. The rezone of the site creates more
housing opportunities.

WHEREAS, after considering such evidence and facts the El Cajon City Council
did consider Zone Reclassification No. 2302 as presented at its meeting on May 25, 2010.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF EL CAJON DOES
ORDAIN AS FOLLOWS:

Section 1. That the foregoing recitals are true and correct, and are findings of
fact of the El Cajon City Council in regard to Zone Reclassification No. 2302.

Section 2. That based upon said findings of fact, the El Cajon City Council
hereby approves Zone Reclassification No. 2302 to rezone the subject properties from
the RS-6 zone to the RM-4300 zone, located on the east side of South Lincoln Avenue
between East Camden and East Washington Avenues, and addressed 619 and 623
South Lincoln Avenue, in accordance with attached Exhibit "A."

06/13/17 (Item No. 13.1) 1% Reading
06/27/17 (Item No. 14.1) 2™ Reading

ZR 2302 — 619 & 623 S Lincoln Ave 060717



Exhibit "A"

Zone Reclassification No. 2302
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