El Cajon Housing Authority Agency
Annual Report (HSC Section 34176.1)

California Health and Safety Code (HSC) section 34176.1 requires that the EI Cajon Housing Authority
staff present an annual report to its legislative body each year. The Annual Report consists of the

following:

Report

HSC Section

Required Information

Exhibit

El Cajon of El Cajon
Comprehensive Financial
Report

34176 1(f)

Provide an independent financial audit of the Low
and Moderate Income Housing Asset Fund, and
shall be presented to its governing body.

A

Total Amounts Deposited

34176.1(H)(1)

The amount deposited to the Low and Moderate
Income Housing Asset Fund, distinguishing any
amounts deposited for items listed on the
Recognized Obligation Payment Schedule from
other amounts deposited.

Statement of Fund Balance

34176.1(H(2)

A statement of the balance in the fund as of the
close of the fiscal year, distinguishing any amounts
held for items listed on the Recognized Obligation
Payment Schedule from other amounts.

Expenditures by Category

34176.1()(3)

A description of expenditures from the fund by
category, including, but not limited to, expenditures
(A) for monitoring and preserving the long-term
affordability of units subject to affordability
restrictions or covenants entered into by the
redevelopment agency or the housing successor
and administering the activities described in
paragraphs (2) and (3) of subdivision (a), (B) for
homeless prevention and rapid rehousing services
for the development of housing described in
paragraph (2) of subdivision (a), and (C) for the
development of housing pursuant to paragraph (3)
of subdivision (a).

Statutory Value of Real Property
and Loans Receivable

34176.1(f)(4)

As described in paragraph (1) of subdivision (a), the
statutory value of real property owned by the
housing successor, the value of loans and grants
receivable, and the sum of these two amounts.

Description of any Transfers

34176.1(f)(5)

A description of any transfers made pursuant to
paragraph (2) of subdivision (c) in the previous fiscal
year and, if still unencumbered, in earlier fiscal years
and a description of and status update on any
project for which transferred funds have been or will
be expended if that project has not yet been placed
in service.

None

Housing Project in ROPS

34176.1()(6)

A description of any project for which the housing
successor receives or holds property tax revenue
pursuant to the Recognized Obligation Payment
Schedule and the status of that project.

Real Property Compliance

34176.1(f)(7)

For interests in real property acquired by the former
redevelopment agency prior to February 1, 2012, a
status update on compliance with Section 33334.16.
For interests in real property acquired on or after
February 1, 2012, a status update on the project.

Section 33413 Outstanding
Obligations

34176.1(f)(8)

A description of any outstanding obligations
pursuant to Section 33413 that remained to transfer
to the housing successor on February 1, 2012, of
the housing successor’'s progress in meeting those
obligations, and of the housing successor’s plans to
meet unmet obligations. In addition, the housing
successor shall include in the report posted on its
Internet Web site the implementation plans of the
former redevelopment agency.




El Cajon Housing Authority Agency
Annual Report (HSC Section 34176.1)

Section 33413 Outstanding
Obligations

34176.1(H)(9)

The information required by subparagraph (B) of
paragraph (3) of subdivision (a).

Housing Restricted to Seniors

34176.1(f)(10)

The percentage of units of deed-restricted rental
housing restricted to seniors and assisted
individually or jointly by the housing successor, its
former redevelopment agency, and its host
jurisdiction within the previous 10 years in relation to
the aggregate number of units of deed-restricted
rental housing assisted individually or jointly by the
housing successor, its former redevelopment
agency, and its host jurisdiction within the same time
period.

Computation of Excess Surplus

34176.1(H)(11)

The amount of any excess surplus, the amount of
time that the successor agency has had excess
surplus, and the housing successor's plan for
eliminating the excess surplus.




CITY OF EL CAJON
COMPREHENSIVE ANNUAL FINANCIAL REPORT

FISCAL YEAR ENDED JUNE 30, 2014

Per City Council Item No. 1.7

http://www.ci.el-cajon.ca.us/dept/FinanceReports.html

EXHIBIT “A"


http://www.ci.el-cajon.ca.us/dept/FinanceReports.html
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TO: - Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Ambrose, Bales, McClellan

FROM: Director of Finance

SUBJECT: Comprehensive Annual Financial Report and Other Written
Communication from the City’s Auditors for the Fiscal Year Ended
June 30, 2014

RECOMMENDATION: That the City Council receive and accept the Comprehensive
Annual Financial Report (CAFR) and other written communication from the independent
accounting firm of Rogers, Anderson, Malody & Scott, LLP, for the fiscal year ended June 30,
2014.

BACKGROUND: CAFR and Independent Auditors’ Report

The CAFR is prepared annually to present the City’s financial condition and the fiscal year
end results of government-wide operations by fund. The financial statements have been
audited by the firm of Rogers, Anderson, Malody & Scott, LLP, whose Independent Auditors’
Report states that, in their opinion, the financial statements are presented fairly in all
material respects and are in conformance with GAAP. '

The CAFR is organized into five major sections. Introductory Section contains the table of
contents and letter of transmittal. Financial Section contains the independent auditors’
report, management’s discussion and analysis, government-wide financial statements, fund
financial statements, and notes to the financial statements. Required Supplementary
Information contains budgetary comparison schedules for selected funds and certain other
information. Supplementary Information contains financial statements for each individual
fund not presented separately in the Financial Section. Statistical Section contains schedules
displaying financial trends, revenue capacity, debt capacity, and demographic, economic, and
operating information.

Other Correspondence

Independent Auditor’s Report on Internal Control Over Financial Reporting which states the
purpose of the report is solely to describe the scope of their testing of internal control and
compliance and the results of that testing, not to provide an opinion of the effectiveness of the
City’s internal control or on compliance. Given these limitations, they did not identify any
deficiencies in internal control that they consider material weaknesses or significant
deficiencies.




Independent Accountant’s Report on Agreed-Upon Procedures Applied to Appropriations
Limit Worksheets, prescribed by Article XIII-B of the California Constitution noted no
exceptions. ‘

The Statement on Auditing Standards 114 (SAS 114) requires communication between the
auditor and client in relation to the audit of financial statements. SAS 114 identifies certain
information, which must be provided, such as qualitative aspects of accounting practices,
management representations, and other audit findings or issues, among others. The
independent auditors are communicating this information to the City Council in the attached
letter.-

Note

The Single Audit Report for Fiscal Year 2013-14 will be presented to the City Council for
acceptance once completed by the auditors.

FISCAL IMPACT: None.

ﬂ I{PARED BY: APPROVED BY:
Cldy Schoen Douglas Williford

DIRECTOR OF FINANCE CITY MANAGER























































































Exhibit H

Project/Description

Estimated
Project Cost

California Dream First-Time Homebuyer Program (LM0702H)

With dissolution of the El Cajon Redevelopment Agency effective February 1, 2012, this
project is a continuation of first time homebuyer program, now under the responsibility of
the Housing Authority, which assists low-income households to obtain homeownership.
With the elimination of the California Dream FTHB Program, loan repayments received
in the Low and Moderate Income Housing Asset Funds (LMIHAF) can be re-loaned to
eligible homebuyers.

The cost of housing is out of reach for most households in San Diego County without
some type of assistance or subsidy. This program provides down payment and closing
cost assistance to qualified low-income households in an amount needed to bridge the
gap to make the unit affordable. Each loan is secured by a Deed of Trust, Affordable
Housing Agreement, and Notice of Affordability Restrictions and requires repayment,
with equity-share, under an affordability period as required under Community
Redevelopment Law.

The Housing Authority continues to monitor and service existing loans that were

transferred by the former El Cajon Redevelopment Agency. It continues to provide first-
time homebuyer loans to eligible buyers of property using loan repayments received.

Project COmMPIEHON. « i s s miics sabns s s 5. s 5500 st s T8n 2w Sam o dals s 55 Continuous

$219,900

Greenovation Acquisition/Rehabilitation/Resale Program (LM0707H):

This project provides funding for the acquisition of substandard or blighted single-family
or multi-family properties to be sold to first-time homebuyers or transferred to the
Housing Authority upon completion. Each property will be rehabilitated to include much
needed health and safety, green and energy efficient improvements. Each unit will then
be re-sold to low-and moderate- income households.

The project receives funding from the Reserve Balances held by the Successor Agency
to pay the Enforceable Obligation with Bay Kitchen and Bath Remodelers (Developer).

Implementation of the project started in March 2011, which was delayed due to the
dissolution of the former redevelopment agency. On 5/10/13, the Developer acquired a
property located at 812 Grossmont Avenue, and is currently undergoing substantial
rehabilitation.

Recently, several unexpected construction constraints have delayed and increased the
project’s construction costs. These included additional concrete for driveway and other
flatwork, fencing, new sewer lines, grading, soils report, new power lines, new gas lines,
and block wall under a portion of the fence. Therefore, an increase to the existing
budget in the amount of $100,000 is required in order to complete the construction
phase of the project and for the property to meet all City building requirements.
Approximately $70,000 is needed for construction changes, where the amended AHA
will be for $620,000. Additionally, $30,000 will be reserved for other contingencies. The
additional funding has been appropriated from the Low and Moderate Income Housing
Asset Fund (LMIHAF).

Project COmMPIOUON: s s s o havth st 2.0 s i 2 s v s 2 + s s o 2075

$620,000




Exhibit H

Project/Description

Estimated
Project Cost

Housing Authority Project #1 (HA1201)

The El Cajon Housing Authority elected to become the successor housing entity to the
former El Cajon Redevelopment Agency, and accepted the former agency's housing
assets and functions. The primary purpose of a Housing Authority is to provide decent,
safe and sanitary housing for persons of low income. The Housing Authority seeks to
meet the purpose of producing and/or preserving units for low-income persons through
the acquisition and/or rehabilitation of multi-family units within the City.

This project will provide funding to assist in the acquisition of a multi-family residential
complex to produce or preserve affordable housing units for very-low and low-income
households, potentially at risk of conversion to market rate, pursuant to California Health
and Safety Code Section 33413(b)(2)(B).

The Housing Authority is currently seeking multi-family housing dilapidated properties to
purchase for rehabilitation purposes. As the properties are acquired and rehabilitated,
the Housing Authority will provide decent and safe housing to very-low and low-income
families.

2014-201
Project Completion.................coooiiiiiiiiiii ’ 0o

$1,173,200




EXHIBIT “I"

HOUSING RESTRICTED TO SENIORS



El Cajon Housing Authority
Low and Moderate Income Housing Asset Fund

Housing Restricted to Seniors - H&SC 34176.1(f)(10)
For the fiscal year ended June 30, 2014

Exhibit |

Date of
transfer to
Housing Total # of
Successor Project Senior | Total # of | Percentage
Item # |Legal Title and Description Agency Type Units Units of Units
1 131-151 Chambers Street 1/30/2012 Senior 48 49 98%
Housing
2 180 Ballantyne 1/30/2012 Senior 13 13 15%
Housing
3 250 E. Lexington Ave 1/30/2012 Senior 100 100 100%
Housing




EXHIBIT “J"

COMPUTATION OF EXCESS SURPLUS



El Cajon Housing Authority
Fiscal Year 2013-2014

Low and Moderate Income Housing Assets Fund

Computation of Excess Surplus

Beginning Fund Balance

Adjustments to Fund Balance:
Housing Loans Receivable

Net Resources Available

Sum of 4 Previous Years' Deposits
2013-2014
2012-2013
2011-2012
2010-2011
2009-2010
Total

Greater of $1,000,000 or the sum of
4 previous year's deposits

Computed Excess Surplus
Excess Surplus Expenditure Plan

Excess Surplus Plan Adoption Date

Excess Surplus
for Fiscal Year
2013-2014

Exhibit J

Excess Surplus for
Fiscal Year 2014-
2015

$13,364,205

(12,328,367)

$1,035,838

$13,350,986

(12,352,482)

$998,504

0
1,231,859
3,456,740
3,816,580
3,195,478

510,294
1,231,859
3,456,740
3,816,580

$11,700,656

$9,015,472

$11,700,656

$9,015,472

$0
None

None

$0
None

None

Note: Fiscal years 2009-2010, 2010-2011, and 2011-2012 include deposits of 20% set-aside

from property tax increments.





